Academic Senate Executive Committee Minutes
Monday, August 31, 2026
Hovey 102, 4:00 P.M.

Call to Order
Senator Bonnell called the meeting to order and declared quorum. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None. 

Approval of the minutes from 8- 17-26
Motion by Senator Smock. 
Second by Senator Marshack. 
Unanimous approval. 

Oral Communications:
Scheduling for AABC and PFC joint committee meeting September 9th
Senator Bonnell: Scheduling for the joint Administrative Affairs and Budget Committee and Planning and Finance Committee will be one Senate earlier based on the availability of Vice President Glen Nelson. He couldn’t make it when we would normally meet, when that session is normally held, which is the second full meeting for the internal committees. Instead we moved that joint committee with AABC and Planning and Finance Committee to the September 9th meeting, which is slightly awkward because the committees will not have met really. And we also happen to have two new chairs for both of those committees. I will plan to make sure everyone knows what’s going on. I’ll contact the chairs, maybe even all the committee members, letting them know that we’ll be meeting in Founders, and that will mean that you, Academic Affairs, you will be meeting in the Spotlight Room, like, traditional practice for that joint meeting. It’s kind of discombobulating, because it’s just how it goes. That makes sense? 
Also, I will mention about that September 9th meeting that it coincides with the Red Cross Gala. Parking, I think might be unusual. I happened to see Bill today, and he said he was going to give me an overview of the sequencing of what happens for the Red Cross Gala, because it might be ongoing by the time Senate is in action; they’re meeting in the Brown Ballroom, and that’s at 6 or so. 
Senator Tarhule: It is a very long event.
Senator Yazedjian: I am coming to Senate, but I think it might start at 5 and the dinner might start at 6.
Senator Tarhule: Yeah, it’s like five to eight or nine. Very long. 
Senator Bonnell: Thank you. Will you be the sole administrator?
Senator Tarhule: I’ll be at the Gala.
Senator Bonnell: I just assumed you will be at the gala, but we’ll include “excused” next to your name. And then for the others, we can ask. I am looking to the students, where do you park when you attend Senate? Do you park in the Bone lot?
Senator Shourek: Yeah, now that we have the things.
Senator Zagal: But for GA, we also park in the Bone lot.
Senator Smock: I park at the Student Services Building. Green passes can park in the red lots for free after 5 with no fear of tickets or whatever.
Senator Bonnell: But for the Bone, when it’s Senate or SGA that you, how is parking usually on those Wednesdays? 
Senator Zagal: For Senate it is usually fine because we all have the pass. We switched our meetings, so we’re not at Bone anymore. 
Senator Bonnell: Oh, sorry, that’s right. That’s right. Anyway, so just be prepared that there might be more people there. I don’t know how many people attend the gala. 
Senator Tarhule: Oh, several hundred. Yeah.
Senator Bonnell: It’s a big event. Just so you all know. 
Senator Zagal: We can send a message out and tell people to carpool. A lot of us already do. 
Senator Bonnell: Then this is just at another FYI. Last week, this is for transparency. Last week, I received two resolutions from a senator. We emailed back and forth and that senator didn’t know the timeline for when things like that need to be included on the agenda. You do have to submit things fairly early to make it to the agenda. Today to make it to the September 9th meeting and that person didn’t understand that but he now knows that that if he wanted, for instance, to submit resolutions to make it to the agenda or links he would have to submit those by Friday, September 11. Anyway, his last email was, “Let’s put these on hold for now. I will review and edit the documents.” This is just FYI there may be some resolutions coming forward. I gave that person suggestions. 
Senator Blum: If they’re being edited anyway, and it’s quite a need for editing, it’s actually probably good that they don’t go forward.
Senator Bonnell: I think they definitely want to come through Exec to get your feedback on.

Distributed Communications:
Internal committee chairs
Distributed communication. We have two things going on here. One, Rules Committee has three vacancies and no chair. The second item is the Administrative Affairs and Budget Committee elected a chair that is a chair. And a little bit more about 2, there are no restrictions in our bylaws preventing a chair or director from serving as the chair of AABC, but it is important to note that their jurisdiction covers administrative policies and procedures and individual budget concerns, specifically under the functions in our bylaws. It is to review and approve changes to questionnaires for evaluating deans and department chairs, school directors, per policy 3.2.15. And then there’s some other policies that the committee will be reviewing this year that could play into that. About item number one: in the absence of a chair this is my thought. I will send an agenda to the Rules Committee with some logistics about “this is where you’ll be meeting” and the agenda will include just introductions, review committee functions, review issues pending and priorities. Rick, do you know if you have April 8th meeting minutes? If so, we can send those. I love meeting minutes, as you know, because I use them all the time. So that would be great if we could include the April minutes for Rules and for everyone else. Thank you. But there’s a bigger question of electing a chair and a smaller question of who will run the meeting, given there probably won’t be a chair. This could be part of the answer, moving another member to Rules who would be willing to serve as chair and then we’ve reduced the vacancy to just two. In the past, we’ve shuffled people around from one committee to another to accommodate the idea that we might need a chair for the committee. Does anyone have any thoughts about that?
Senator Shourek: I will say we are in the works of putting another senator in place. They can’t be a chair but they will help with the vacancies. There will be one less vacancy on Rules.
Senator Tarhule: Are the faculty vacancies, because you don’t have enough faculty senators or not enough members on this committee? You have enough senators but you just don’t have enough faculty on this particular committee?
Senator Bonnell: In this case, we are shy one faculty member. In total, we are shy three faculty members. In the summer, when we were creating the rosters, we selectively put different vacancies in different spots. So in this case, Rules, we just knew it would be short, but we’re short by three. This is where we put one of the vacancies. It’s hard now because we’re working in a system with CHEs, Credit Hour Equivalencies. And so people are limited to, am I going to get this right? Two per semester?
Senator Nikolaou: Two per year.
Senator Bonnell: Some faculty members are already at their max. Is that the perception that you experienced in not being able to find a chair for Rules? 
Senator Valentin: One thing was Lori Riverstone was saying there is a possibility. She needed to clarify what her distribution was, she is grad coordinator. 
Senator Nikolaou: She is in our college, so grad coordinator, it would be a course reassignment. Instead of six courses, it would be five courses and the sixth course, it is doing the graduate director.
Senator Valentin: She may have some space.
Senator Bonnell: I need to talk to her and see. I’ll do that. That’s on my list of things to do then.
Senator Nikolaou: That one wouldn’t count towards her service. Based on her service, she might already have two CHE’s, but the graduate position wouldn’t be part of her service. 
Senator Blum: Just Senate service puts you at two CHE’s, so any other role on Senate puts you over. Any role. So, chair of committee or Exec, you’re over. And then probably, I don’t know, I talked to someone on our DFSC and they said that most of the department was over on CHE’s in service.
Senator Tarhule: How do they serve then, those of you that are chairs?
Senator Blum: My understanding is you can do that, right? They are faculty who are hard and fast about it. “I got my two CHEs. That’s my requirement.” Personally, I always felt historically before they were CHEs that when it came time for evaluation in the ASPT process, while it’s not a formal thing, they always looked at my service on Senate and that affected the merit pay. I never felt like I was getting ripped off or they weren’t acknowledging in services of the particular area, anyway, that quality indicators are harder to benchmark, right? Because my work is visible on Senate and they’re familiar with me and they know my work and they get feedback on it. There’s lots of other things. We have colleagues that are associate editors of journals. That job depends a lot on the journal and what they’re assigning to you and, you know, it can vary quite a bit. Anyway, you know, I like what I do on Senate. It’s important to me. I value it. So if it puts me over, I’m happy with it, you know.
Senator Stewart: I’ll add that because this has actually now happened to me. I’m so over on service that I’ve had research time reassigned by the dean to service. So my CHEs have been reallocated because I have so many elected positions. And then service I do in addition to that, I do edit a journal, is now being counted as nothing, as purely voluntary.
Senator Marshack: The fact that there are a couple of senators from the College of Fine Arts that are also CTK, our department is so small that there’s so much service that we need to cover in our department. We were told by our director that the department service comes first. 
Senator Valentin: There is no more room to carve out because everybody is maxed out. 
Senator Bonnell: That’s how it is in Milner, too. There are certain things that we know that we have to fill. There are others that we do not. We prioritize some of those because we have to. There is not enough people to go around. I will talk to Lori about this. I’m going to go back to the other part which is maybe I could go to the joint meeting and then run over to Rules and then like start for meetings with them. While I’m making my way through that Red Cross Gala. Dimitrios reminded that if a meeting starts at let’s say six, it’s 10 minutes past, there’s some set time period where if no one shows up, then anyone can actually begin the meeting.
Senator Valentin: Does the chair have to call the meeting?
Senator Nikolaou: In May when we hadn’t elected the faculty and it was finals and Alondra said, “I may be late” and we were trying to figure out how can we do it. And that’s where we said, none of us had any of the official positions, and that’s where we said, “once the 10 minutes elapsed, then any member of the Senate can just go and say, okay, I call the meeting to order”  and then if the majority says that we agree, then the meeting will start. It doesn’t need to be the secretary.
Senator Bonnell: In ideal circumstances, it would be Lori would be able to chair. In the absence of a chair, it would be, wait 10 minutes or whatever it is, and then you could run an election to actually elect Lori as the chair. Again, this is in a perfect world. 
Senator Blum: The chair’s job is to administrate and run the agenda and meeting. I think last year I was gone for a conference or something. We didn’t elect a new chair? I asked him if he would do it for that day and he was actually appreciative of the opportunity. I kind of gave him some, you know, “this is what we’re doing” and he ran the meeting. There was no official chair there. I don’t see this as any different, right? Even though we haven’t filled the chair position yet, you have to have somebody who is willing to kind of facilitate things. Even if they’re not willing to assume the chair’s role. 
You know, maybe you can reach out to someone or something like that and then to smooth this, you’re talking about this time period. But it needs somebody to get the meeting in order. Can you do this? Can you get the meeting to order? Here’s what you need to do. Here’s the agenda for that. You know, you can supply that for them. They can just run it. Are you on the committee, Rick? You can do this. I’m sorry. Rick, if he doesn’t mind, I don’t want to speak for him. But if he wouldn’t mind doing that with the understanding that he is not the chair, and that the goal is to elect a chair at some point that that would just smooth the meeting over. Meetings can go on without chairs.
Senator Bonnell: I’ll email the faculty members, because Nesrin was unable to make the meeting also. I will email all the faculty members in Rules and ask if anyone would be willing to facilitate the meeting. Then I will send the agenda. Does that make sense? 
Item two is we have a chair who is chairing Administrative Affairs and Budget Committee. because of their responsibilities of that committee we have typically never had a chair or director; it’s not written into the bylaws that that can’t happen, we just haven’t done it. I’m just going to be direct here, I know it will not go unnoticed that a chair would be chairing AABC. What are people’s impressions of this? Any thoughts that you might have?
Senator Stewart: I mean, if the bylaws allowed it, and they were elected, meaning that the fellow committee members thought that this was a good idea, that seems like democracy and shared governance.
Senator Blum: I don’t think you can undo that. My suggestion would be to raise the issue with the committee. Have them elect a non-chair co-chair. When things would be, what someone might perceive as a conflict of interest, let the faculty member co-chair run the business. So that way you can have what the committee desired, right? But you also sort of address the potential conflict of interest. And you might raise like, these are the things that would trigger, right? So they know what you’re talking about and that’s what I’d do.
Senator Bonnell: Okay. That seems like a reasonable option. Well, anyone else have any thoughts on that or other options?
Senator Nikolaou: Technically, we do not allow for co-chairs for internal committees. Then we could say that someone, another faculty member is going to be assigned to talk about these policies if the situation 
Senator Blum: Is it in the bylaws we don’t allow it?
Senator Nikoalaou: Yeah.
Senator Blum: I’m asking, I don’t, I remember it the bylaws.
Senator Nikolaou: We don’t have anything about it, we say we are going to elect a chair.
Senator Blum: Right, but that’s a practice not a bylaw. So that I agree with you, right? That’s the practice, but that doesn’t mean like we’ve had co-secretaries before. There is no bylaw preventing it. 
Senator Nikolaou: When we had the case with the co-secretaries, we did raise it that we allowed it there because no one was willing to do it, but we don’t regularly allow it. 
Senator Blum: Right. It’s still a practice, that’s all I’m pointing out. If it was a bylaw, it’s preventable. If it’s a practice, the situations can change.
Senator Bonnell: The other thing that seems problematic is the idea of CHEs. How do you halve that?
Senator Blum: Yeah, I mean, just by being on the Senate, their CHEs are full. So anything is over, right? The other thing to do is what kind of what Rick spelled out as a kind of a Robert’s Rules approach to it was like you could tell them when they need to have somebody in charge for what situations and then elect somebody to do that duty for those situations. I mean, they’re not every single week, right? It’s not an every week occurrence. It’s certain specific type of meetings. It’s the evaluation meetings, it’s those type of meetings where you really need a faculty member to be in charge of that. And so, you know, list those things for them and say, on these meetings, you know, you need a substitute chair.
Senator Bonnell: So this seems like a plan. And then the last thing, I’m just going to say is introducing language where the Administrative Affairs and Budget Committee would not have a chair serve as a chair? Would we specifically say that?
Senator Nikolaou: Well, I think the first time it came was when I became chair of my department. During the summer, when we were allocating the members to the different committees, initially it was to go to the Administrative Affairs and Budget, but because we were saying that we might be getting the policies that had to do explicitly with the chairs and with the deans and then since, you know, you’re a chair and you want to be completing like the surveys that you’re going to be evaluated on or determine the surveys of your direct supervisor, that’s where we said, okay, it might not be, you know, the best idea. And also, there were a couple of items that were a bit more touchy in one of these policies. And we said, okay, because of the optics, it might be best not to have a chair, chairing the AABC for that specific case. But then it is like other policies that are under the jurisdiction of the AABC, it doesn’t matter if you are, a chair of the department or not. 
Senator Bonnell: The impression is, no, let’s not pursue writing language like that.
Senator Blum: Oh, you mean to block it?
Senator Bonnell: Yeah. And I didn’t really want to ask it, but I felt like I needed to.
Senator Blum: Well, if Rules kind of gets its sea legs going, okay, maybe they can consider it. I would pass it to them. So it’s to say like, do you or do not want to make a rule like this?
Senator Yazedjian: So just for clarification, the concern would be that because the person is a chair or director, they’re unable to be neutral or unable to be objective in that situation. 
Senator Bonnell: And that’s a really good point. I want to make sure that when we’re talking about what we’re talking about today, this is not an indictment on the person who volunteered. I don’t want anyone to think that. You phrased it in a way that I wouldn’t think that. It’s just more a matter of not putting that person in the position where that would come up.
Senator Stewart: It’s avoiding a potential conflict of interest.
Senator Blum: Well, it’s optics. It’s how it looks. It’s perceived conflict of interest not necessarily actual conflict of interest, which are two different standards, right? So that just saying there are certain activities in that committee that someone might perceive that as a conflict of interest doesn’t necessarily mean it’s a conflict of interest. I don’t know how deep people really dig, but if somebody actually does, right, if something happens, right? It’s unexpected. And then they’ll say, well, so and so is a chair or so and so favored them. And they just get some wind of it. Even if it’s not true, the idea I think here is to prevent that from being a real conversation. They’re not many situations that are potential conflict adventures that we all find ourselves in, they’re not necessarily actual conflict of interest. And so that sort of depending on your level of caution, right, it’s actual conflict of interest that people really hammer on. I found that people fluctuate on potential conflicts of interest, depending.
Senator Yazedjian: Similarly, then, the concern, or a similar concern could be extended to faculty who may have a conflict of interest and they are chairing a committee, or a particular topic that’s coming up, and they would be to recuse themselves?
Senator Blum: Yeah, that’s what they should do, yeah.
Senator Stewart: Well, this is why, for example, if you’re on a college curriculum committee, you cannot serve on the UCC at the same time, because that’s sort of putting you too much in that.
Senator Yazedjian: Right. So it’s more broad. It’s not because they’re a chair or director, but there could be similar examples then where they are a faculty member and our collective expectation would be that they would recuse themselves.
Senator Bonnell: And similarly, we always begin our DFSC meetings with that language. You need to recuse yourself of that. And that’s the understanding that I think it’s explicitly stated in ASPT or at least is in Milner’s criteria. We know things are confidential too. So maybe that’s something that we should be doing in all areas of shared governance, where that applies. 
Senator Blum: Yeah, I know and DFSC and SFSC and CFSC can get really complicated because you’re talking about people who work together. This community of academics, who work together have these relationships. And so, you know, we hope that that doesn’t come up a problem, but I’ve sat on enough DFSC and CFSC, you know, you’re sitting back in your mind thinking,
**Approval of Proposed Senate Agenda – See pages below**
Motion by Senator Stewart.
Second by Senator Nikolaou.
Unanimous approval. 

Senate Action Requests
SAR 0419 - Potential new policy on creation of college-based programs
Link to proposal
Link to initiative overview
Senator Bonnell: We have a distributed communication. It’s a proposal to create a task force to consider a curriculum and curricular processes at the university. And you have an SAR. Potential New Policy on the Creation of College-Based Programs, there is a link to the proposal and to the initiative overview. I learned something new every time I read this because in Milner we don’t have it a college curriculum. I don’t have a good sense of this, but this seems to make sense given that some of the changes and given the overview. Does anyone have any comments about the SAR?
Senator Nikolaou: I had questions because you just said “creating a taskforce” but the way I am reading it is says, “task a committee” so which one are we? 
Senator Bonnell: Thank you. Oh, you’re right. It’s to task a committee with this. You could task a committee to work on this. It could be the same function, which is you bringing in constituents and stakeholders as needed. So maybe that’s better. I was thinking that would be a task force made up of senators who are interested and then other people who it would make sense to have those people work on that task force. But which committee would that be then?
Senator Nikolaou: Some of them, they would be Academic Affairs but some of them could technically be AABC. We do have this 4.1.2. Course Proposals for Undergraduate and Graduate courses, that would be reviewing this policy and making sure that the college is not listed anywhere in there and even the curriculum process says that it is department, school, college, UCC, unless you are in nursing where is it automatically just the college. So that one could fall over there, but then the other part for the non-tenure track, the tenure track, and the budget model that seems that it is more on the AABC side. It is one of these things where it could be that we assign it to Academic Affairs, and then when it is time to talk about that portion, we have a joint meeting, or we just skip them.
Senator Stewart: I’ll admit that I would also be fine with a task force, but I guess I was thinking in terms of, yes, assigning probably to an internal committee as the starting point.
Senator Bonnell: The big problem with the task force is that’s more people doing more things, probably, and more CHEs. About the timeline, Academic Affairs is working on the Code of Student Conduct as your priority, so if you were saying if this started with Academic Affairs you wouldn’t have time right now.
Senator Nikolaou: Probably that wouldn’t happen. It might happen towards the end of fall. But for sure, we wouldn’t be able to do it first thing, because we would do the registration blocks and then the Code. But then after that, we do have the baccalaureate policy, which is straightforward. All of our other things, they’re pretty straightforward. So we could look into it in the spring. But then also, I don’t know about the budget thing. It’s good because we’re dealing with, was it Senator Meyer and someone else who was asking about it, because it could potentially be linked to the questions that were posed in the spring about the AIF. And if we don’t have the AIF, how the colleges are allocating the faculty across the department. It seems that it would be related to that, which would totally be not Academic Affairs. 
Senator Bonnell: With the Code of Student Conduct, that went simultaneously to the Student Caucus, and Academic Affairs. Would you do the same thing? When they would meet they’d each tackle different parts of it? Or you think that is messy?
Senator Blum: Well, but how pressing is this?
Senator Stewart: My sense is that the College of Arts and Sciences is chomping at the bit to propose a college-based program. Yeah, it might even come through the College-level committee this semester.
Senator Blum: From that perspective, since it’s somewhat important, but like if they propose a college-based program, it would still go through the normal process, right? So it would just be the normal process for right now. And this is about addressing the holes that are probably there, right?
Senator Stewart: And then thinking through these details, policies so that we’re ready when more of this starts happening. And if something retroactive needed to happen, you know, okay.
Senator Tarhule: I’m trying to understand the motivation. Is it to support the creation of those types of courses, or to a guard against them? What would be the point?
Senator Stewart: First off, it’s that this is really about the creation of programs that are not housed in any department, right? I think that I’ll just be concrete. I think that there’s talk of creating a College of Arts and Sciences humanities major that would not belong to any department.
Senator Tarhule: Don’t we have committees now to review that?
Senator Stewart: We do, although part of the issue is that these, a lot of curricular committees really become technical review committees. I think these kinds of programs raise much larger issues because a college of arts and sciences humanities program would literally be competing against the philosophy major for students.
Senator Tarhule: Who is proposing that? Is that a faculty or an administrator? 
Senator Stewart: I think it’s something coming out of the dean’s office.
Senator Tarhule: But the dean needs faculty to teach that. 
Senator Stewart: That’s one of the giant issues that I raise here. So one model, which I have less problem with, would be if there was a college program that mostly had classes from departments, and then it would be members of the department’s teaching, but a radically different model that no policy right now prevents is a college-based program could be constructed out of college classes, and then you rightly ask, well, who would teach those? Well, how about we hire a bunch of NTTs? Now I’m very worried.
Senator Tarhule: It’s not about getting Senate to not weigh on things. But there are times when I feel like things come to Senate prematurely. Some things are college-specific. If I were a faculty member in Arts and Sciences, that’s a good topic to bring before a meeting and maybe a college meeting. And I would explore that within the college. Before it comes to writing or erasing, we don’t know why they’re doing that. We don’t know what kinds of guidelines there will be around it. So to me, I would have come to Academic Senate after we failed to control that process within that. There could very well be legitimate reasons. This college, or other colleges are doing something like this. I think we’ll take a one-size-fits-all if we take a policy at this level. I think this is the kind of thing where shared governance doesn’t happen only at the Academic Senate. It happens in the department. It happens in the colleges. Is this a topic that both the departments and the colleges and the college committee have explored before it comes here? That was my experience. I mean, I served on Senate for many years, but we always encouraged people- if an issue comes up in your department, raise it at a department level. Let’s understand it, raise it at a college level, and if you are not satisfied or if you have gathered all the information and you still have a consensus that this could be happening then bring it to the university level. Otherwise, we could be putting the clamps on something may be legitimate in this instance, but it can actually be a disservice in another situation.
Senator Bonnell: One of the things I think about what you just said is, no surprise, I’d love to do research and figure out things. And that’s what I love about this proposal is let’s take a look at what the issues might be. And what you’re suggesting, working at the college level, but there might be other colleges who might be considering something similar. So if you take the broader view first, and then you are reaching out and work with all the colleges. If we took a higher level, we could learn more about what’s happening and assist with issues at the other colleges. And in that way, I think about it as an efficiency.
Senator Tarhule: I’m thinking about writing a policy too soon. Before we know what’s going on and what it will, what it will not do. From what I have heard, I’m not dismissing the legitimacy of this, so from my questions, I have lots of questions. Who would teach it? Who is proposing this? Why are they doing that? Why don’t they have a cross-listed class? I can come up with a number of questions, but I think the best place to answer those questions is at the college level, not yet at the university level. This is where I think there is very good, even if Senate wanted to invite or charge the provost to find out more about the curriculum before we start talking about policy.
Senator Bonnell: I will say this is about whether new policy should be written or other ones should be edited; that you don’t want to get too far ahead of this, but I think this is the point of what we should be doing.
Senator Marshack: It seems like making this proposal should have included other colleges. College of Fine Arts, we talked about the hip-hop degree could be at the college level because it incorporates all the schools, right? It incorporates visual art, music, and theater, right? And then even at graduate programs, it makes sense at the college level, too. So when I read this, I was like, “finally.”
Senator Blum: There’s a lot of logistical things like how to get the faculty. But more shared governance that I thought is just a little odd for the way because we don’t have this. It was like, well, there’s always, I mean, with all the programs we have, it goes through the department curriculum committee. All that is gone so there’s not a level of at the very micro it doesn’t mean it won’t work this way but it does seem to be that well how does it work if there’s not that? These issues, I think, are all pertinent that are being raised. And maybe before we get into like writing a policy, we just have Academic Affairs look at this and talk about it, maybe bring some people in, maybe, you know, that are starting to propose or thinking about doing this. Rather than forming a whole task force and trying to do all that. I think you might just be a little more efficient in that format. And then bring that back with some recommendations to Exec. And then we can kind of move forward with that. It does seem weird and it doesn’t mean it’s not perfectly appropriate to have a college-level program, but it’s like there is no underlying structure for that first step, right? But as you pointed out, hip-hop, right? It’s not siloed within a discipline.
Senator Marshack: Right, exactly. And then also the budget’s going straight to the college.
Senator Blum: Yeah, so I think looking at these things that I think there’s some great positive things that could also come out of it. Some cross-disciplinary things and it might actually help those students and faculty, but I think there’s a lot of really good questions that just need to be explored.
Senator Yazedjian: That is what happened with CTK. It was an interdisciplinary program for years in the college and then it became a school.  
Senator Marshack: I know exactly. We were under IT first. 
Senator Tarhule: When we were teaching climate change, in my department we had geography, geology, geophysics, meteorology, and at one point, the college decided we were cheating the students, as we were teaching climate change in chunks, but in fact climate change covered across all of those. And there should be a new climate change course that was jointly taught by people, so there will be more integration. And so that’s what we did. You know, I taught that class for many years. Some of this of the questions are very legitimate, the concerns are very legitimate and we have something to look at here, but we need more information, more conversation at the college. And then it would crystallize the thinking about, where do we need guardrails, what do we need to protect? What do we need to ensure the right review processes, are taking place?
Senator Yazedjian: I think I would broaden the frame to talk about interdisciplinary programs. Because I think that’s the underlying question; what is the process by which we develop interdisciplinary programs? Because we ran into this with Data Science. Data Science really needed to be an interdisciplinary program, but it’s housed in Math. But when it went through the curriculum process, there were approvals from Information Technology, from Business, from this, from that. And it just got stuck in Math because we didn’t have a process at the institution for having a home for truly interdisciplinary programs. So I think it is, especially as students are looking for more interdisciplinary opportunities as well, it is a timely discussion to have.
Senator Tarhule: I agree. Data science took more than a year, to at least a year longer from when we wanted to introduce it. Because of this very process, nobody was responsible.
Senator Bonnell: So to wrap this up, it seems like there’s interest in this at a high level, and that this would be submitted to Academic Affairs when they have time, which might be spring. Do you need more information if you received this SAR or would you just reach out?
Senator Nikolaou: Well because now we’ve heard from Rose too, we wouldn’t know about the hip hop. We could send a heads up to the deans and say, do you have anything in your college where you’re considering that it might be more interdisciplinary at the college level? Because it might be that I don’t know, College of Business might have something in mind that we haven’t heard about. And then that way we can say, okay, we have an example from Fine Arts about hip hop. One from CAS about the Liberal Arts.
Senator Marshack: And the previous one from Fine Arts which is CTK.
Senator Nikolaou: We can use questions from this SAR. Yes, OK, these are some questions that have come up. We would also send it to the ALC. We can ask them, have you heard of any discussions about a potential interdisciplinary program?
Senator Tarhule: The other thing that I think you will run into very quickly is the new budget model money goes with credit hour production. So if the dean’s college level is producing the credit and using faculty, it’s not only competing with the department, but now taking the resources from which they should be generating credit. On that somehow, this has started a college, but a credit goes to the department where the faculty is coming from. There’s a lot of valid conversations be held here, I fully think it’s worth having a conversation to that.
Senator Nikolaou: If let’s say it is a college level and it is not a compilation of all the different courses that we have within the college, but then they all have, let’s say, CAS 220. So the CAS doesn’t go to a specific department, which is a totally different way to credit hour production. But then if it is that, okay, we have Philosophy that is offering this class and then English and then Sociology and Econ. So then the courses, the departments are still going to be getting the credit hours from generating them. But then the majors are going to be going through the college because it’s going to be housed under the college. That’s the one thing that, like for the model that we build before the thing. This is going to be even more complicated, the first and most important for the Data Science which is across colleges, where now you have, okay, who is getting the majors? So, these are all things that went like the questions that came up with the budget.
Senator Bonnell: Would you think that you would be able to go back to what Craig said about a report, but I think you said recommendations. Do you think that you would come up with something that would be recommendations? Or do you think you’ll be doing factfinding on all these different questions?
Senator Nikolaou: It depends on what you ask us to do.
Senator Bonnell: Is it a report? 
Senator Nikoalou: You could put it as: explore blah blah blah which may include recommendations for… Unless you really want recommendations?
Senator Blum: I would suggest not using the word “report” myself. I chose recommendations specifically by thinking of a letter or maybe it’s one of the longer letters if necessary. And then also I didn’t want to put it on the committee yet to add. I wanted this to be this exploratory phase, finding out more about it, interacting more with the college, talking to the provost, whomever, right? And then going through that kind of process that we try reaching out to different colleges, right? Do that, come up with, you’ve got this well written document here, all right, which raises a bunch of I think, important issues, right? We’ve heard conversations here as well. Then you’ll have the committee’s work. And so you’ll come back to Exec with whatever you come back with. This is just nothing to work on. All right. I suspect that’s not the case. All right. But then you’ll have some things that the committee generated and hopefully that will be helpful at some point in time.
Senator Bonnell: How about “findings.” So it’s not a report, but you have findings and possible recommendations.
Senator Nikolaou: And we can do the reach out in the fall while we’re working on the Code so that we have all this information ready for when the spring comes. We can work with the Provost’s Office with the deans and everyone to get all this in that interim period.
The committee agreed to assign this SAR to the Academic Affairs Committee. 
Communications
Senator Tarhule: We have the ribbon cutting for Engineering coming up. I hope everybody will show up. Is that a communication? September 8th. The governor will be there, lots of people. If you haven’t seen the building this is a great opportunity to take a tour. 
Senator Shourek: President Tarhule will be speaking at our SGA meeting coming up. If you have not been to an SGA meeting, it would be a good one to go to. If you would like to watch. It is in SSB 130 on Wednesday at 7 pm. 
Senator Bonnell: And all of this has reminded me that Dimitrios and I are going to be at the Civics ISU, part one, Raise Your Voices. That’s in Stevenson Hall 401 at three o’clock also on Wednesday.

Senator Yazedjian: And Alondra, too!

Senator Bonnell: Yes; I’m sorry! Alondra, too!

Adjournment
Motion by Senator Smock. 
Second by Senator Martin. 
Unanimous approval. 
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