Academic Senate Executive Committee Minutes
Monday, September 14, 2026
Hovey 102, 4:00 P.M.


Call to Order
Chairperson Bonnell called the meeting to order and declared quorum

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Approval of the minutes from 8-31-26
Motion by Senator Martin. 
Second by Senator Smock. 

Senator Bonnell: On page 12. It says, it makes “us” at the college level, too, but it really should say it makes “sense” at the college level

Unanimous approval

Oral Communications:
None.

Distributed Communications:
From the Academic Affairs Committee: Dimitrios Nikolaou
04.29.2026.01 - 7.7.6 Registration Blocks
Link to current
Link to markup
Senator Nikolaou: There was a meeting where they talked about registration blocks. And we were also talking about it as part of the revisions to the Code of the Student Conduct. But our understanding based on what Amy had told us in the spring is that the committee could not come to an agreement because the Student Affairs was saying one thing. The Academic Affairs were saying one thing. And eventually we said that, well, the two heads of the divisions, they need to come together. So that’s where the Provost and the VP for Student Affairs they got together. And they talked, they resolved. And we have the revisions that you see in the policy. The policy, you will see, even though it seems that everything has been deleted, the first part of the policy, it is the same. It’s phrased differently. The main change is, it’s mainly the two last bullet points that you see, where it says that registration blocks, they’re going to be reviewed, and then there’s going to be a committee appointed by the office of the Provost. And then if we have new holds, then they are going to be approved by the Provost. So these are the two new bullet points that did not exist in the previous policy.
Senator Blum: We’re no longer using the term blocks, right?
Senator Nikolaou: We still have blocks, but now called holds, not blocks.

Senator Blum: Okay. I was just asking, right? Because “blocks” is not in the title anymore. So everything is a hold now.
Senator Yazedjian: And just to clarify, I just shared this revised policy with the VP for Student Affairs, LJ, and then I took it to a VP meeting. Both VP Nelson and Vickerman were also there, and we had a discussion about it.
Senator Nikolaou: And we did mention that part too in Academic Affairs. 
Senator Stewart: This actually strikes me, potentially as a really good thing, but the old language said that in some cases, in effect, you might be able to find out the reason. Now the policy reads as though in all cases, you’ll be able to find out the reason and how to address it. So that’s intentional?
Senator Yazedjian: Yeah, I mean, we are trying to simplify it as much as possible. And, you know, the committee that we have looking into this even has folks from technology on it so that we can, as much as possible, integrate it right there. 
Senator Stewart: That sounds great.
Senator Yazedjian: Yeah.
Senator Bonnell: Is that the committee that’s mentioned under the…
Senator Yazedjian: No, so this is a separate committee. I suppose in the future, it could kind of morph into that, right? But because this old review committee started before the revisions to the policy, they’re just looking at kind of things that Senator Stewart was saying, can the students see how many holds? Can they see how they need to take care of it, et cetera? And so this is a part of the work that they’re doing, but it is not necessarily the exact same. Right? We would have different people, for example, in the future, like the integration of the technology solutions person this year is really because we’re trying to look at how to deal with the ones that we have. Where this committee in the future might say, okay, let’s look at each of these goals and, you know, are they still relevant, et cetera? So overlapping, but potentially distinct purposes moving forward.
Senator Bonnell: There’s not a standing body right now. As the Provost you will create that kind of body, and it will be, you’ll just reach out to people? Do we need to know about how that’s going to be formed, or do we just leave it alone as, there will be a committee, and they will be doing the things?
Senator Yazedjian: The latter. I mean, because you know, as long as I’ve been on this body, we’ve talked about removing procedure from policy. And so I think that we have talked about the framework and then the specifics of how that might be integrated or operationalized. The other piece that I would say is we also are in the process of working with NISS, the National Institute of Student Success through Georgia State University. And they’re looking at our systems. So they may have some recommendations for us as well in terms of what do the best practices say about who constitutes this committee, et cetera. So they’re doing that review right now. And for the record, we are not paying for that review. We submitted a grant and they are doing it based on dollars we got from the grant. I wanted to put that out.
Senator Tarhule: Almost $80,000.

Senator Blum: That’s substantial. Because it’s much better than paying $80,000.
Senator Bonnell: I agree with you. I know there’s mixed minds about moving some of the procedures out, but I was happy to see that sentence about “clicking a hold,” the person will do this, that seems a little bit too specific, like step-by-step process. And I already told Dimitrios I was going to ask about this. So I’m just going to ask here, but I can ask him on the floor of Senate and you can all disagree with me. But it had been “Registration Blocks,” but now it’s “Registration and Graduation Holds.” And I understand the difference, and I like the word hold better than a block. Block is kind of a scary word. But then, in that first sentence, it’s “Illinois State is committed to ensuring that registration and graduation holds….” And I say this because people tell me all the time that things are confusing in our policies. Is there a possibility that maybe we just flip that around and say, we are “committed to ensuring that holds for registration and graduation…”? So that people understand this is a hold for both, for registration and graduation. It’s not, this policy is not about registration and by the way, there happens to be a graduation hold. I’m only saying that because it used to be something else. 
Senator Nikolaou: I mean, probably then we will change the title too. 
Senator Bonnell: I thought, but that would have been bad to begin with holds. Do you want a policy that begins the word hold? I don’t know.
Senator Stewart: I mean, another linguistic solution would just be used the word holds twice. So like the title could be “Registration Holds and Graduation Holds.”
Senator Nikolaou: Amy at some point she had mentioned that they had, say, had got a list of all the different types of holds. Some were in an Excel document. So I asked Marco if he can, if he has it, so that he can email it to me or to be ready in next Wednesday, Someone asked, well, can you give an example of a specific hold? 
Senator Bonnell: That’s what I was thinking. Thank you.
Senator Marshack: I have a question. And I know I was there when we approved this, but approved by the Provost if the hold is new. And I understood that the hold type, the type of hold is new? Not the whole…
Senator Nikolaou: So that’s the part where the Code of Student Conduct came into play because they’re working right now in the code. Well, the revisions to the code that they were proposed, they say that the holds are going to be approved by the VP for Student Affairs. And then one thing that we mentioned during the Academic Affairs last year, it was well, this is an academic issue, so it should fall under the Office of the Provost, so probably we’re going to clarify there that if there is a type of hold for a student and it talks about approval, since now we say that everything is approved by the provost, everything process-wise, probably we’re going to put by the Office of the Provost or designee.
Senator Yazedjian: Right, but I think what Rose is asked about is to clarify that it’s a type of hold rather than just student.
Senator Marshack: It’s like there’s a new type.

Senator Bonnell: I read it the other way, so I’m glad that you said that. I thought the Provost offered individualized attention. 
Senator Marshack: Yeah, so should it say type of hold? We talked about it in committee and then I understood it, then I sat with it for a while. The type of hold is new?

Senator Nikolaou: We can add in the registration or graduation hold. There are only two types. 

Senator Blum: Why don’t you talk it over with your committee before and then we can talk about it on the floor?
Senator Bonnell: I’m glad they said that because I really did think like you’re out there. And adding designee makes sense too. 
From the Academic Affairs Committee: Dimitrios Nikolaou
05.14.2026.01 - 2.1.9 Baccalaureate Degree Programs
Link to current
Link to markup
Senator Nikolaou: Yeah, for this one, you will see that it’s some like cleaning up throughout the policy, but the main change is when we’ve added that one sentence toward the end, where it says that 55 credit hour cap does not include student teaching hours in each teacher ed program. And the main reason is because once the new budget model was approved, and all this teaching was under the STT. But now, because of the budget model, the change, the credit, the course that we submitted to the department, but by changing it to the department, not the STT, that would bring up the number of the credit hours that would have under the major, and that’s why they needed the exception. 
Senator Bonnell: And that’s what you’ve raised back in the spring, right?
Senator Blum: I don’t know if I’ve raised it maybe.
Senator Bonnell: Because Amy said though that’s not the case.
Senator Blum: Yeah. Yeah. Oh, I think that I had thought of it, right? Yeah. Yeah. I was asking. Yeah.
Senator Nikolaou: And the deletion that you see for the policy owner, the University Curriculum Committee, that one was already deleted when we approved it the other time, but then so the thing is that on the website, it still is the University Curriculum Committee because it is both the current one and the one that it’s going to be effective in 2028. So probably that’s why they couldn’t delete it because it is still in effect. But I wanted to make it clear that that’s not after. That’s why we’ve maintained at the very top with this policy effective fall 2028.
Senator Stewart: This is genuinely just a question about the existing policy. So in your professional practice and independent study, it says the student may count no more than six credit hours of independent study 287 credit towards graduation. So that means it’s just independent studies at the 200 level that are capped at six hours? Because there’s also like 390 in a lot of departments, which is a 300-level independent study. And so, I mean, again, this is really a question, because maybe this is on purpose?

Senator Nikolaou: And where was that section?
Senator Stewart: Professional practice and independent study. It’s on page three.
Senator Nikolaou: Oh, oh, professional practice. I found it. 
Senator Yazedjian: Yeah, because earlier, for professional practice that lists all of the different numbers.
Senator Stewart: Right. I mean, 390 gets complicated because in some departments it’s independent study and other departments is not. It’s something else, like some kind of practicum. But, but nonetheless, I just, I don’t know.
Senator Nikolaou: I think this is on purpose because these are the standardized numbers that we cannot change for professional practice.
Senator Yazedjian: No, he’s talking about independent study. He’s saying that there’s 390. So in philosophy, you can say the 287 and the 390. So it would be the combination of one of each would still get you to six if you took…
Senator Stewart: As written this seems to only apply to 287. So again, it’s just a genuine question.
Senator Nikolaou: And I think some programs they do say no more than nine, six, whatever the number of independent study can count toward the major. But for this one, all the times that we have reviewed it, I don’t think we ever brought up that issue. And I think it was because, again, that I think that was Amy where she was saying that we care only about the numbers that are standardized across all departments. So, yeah. Well, it says 287 across the board, no matter which department, you are going to see it is independent study. You might have created a separate course because it might have been like a topics course, but then you called it independent study in philosophy. 
Senator Stewart: I mean lots of departments do have 390. And it just says independent study.
Senator Tarhule: Does this meet the spirit of what you’re trying to accomplish, but then saying some cases, the spirit is to have the number of independent courses. Now, if independent courses are called something else in other departments, then this is obviously not meeting that spirit. Because a student can take two or three other courses that don’t fall under 287, but they stay independent as well. If that is the spirit of what this policy was getting at, then it creates a big loophole. That is not captured policy.
Senator Yazedjian: Right. So if you’re looking in course finder PHI 287, it is independent study, one to six credit hours, and then PHI 390 is independent study, one to three credit hours. So it’s even the same title.
Senator Nikolaou: Probably we can check with Marco. If there is something, but also we can look at that part. 
Senator Yazedjian: How are they going to be applied toward graduation? 398, I think you could take it for up to a certain number of hours.

Senator Nikolaou: Yeah, I’m going to ask in case there is something like this that we don’t know like a university-wide thing or from IBHE, where it says that we impose a limit on it for that. And I don’t know if it might be because it is 287, a 200-level class. It might be that they allow for independent study at a 300 level. So I’ll ask Marco.
Senator Stewart: I don’t really object to this. I’m just curious. So this is page six. You’ve crossed out the numeral 9 and written nine out. This is programs to study definition of a major minor sequence concentration and certificate number five. If you’re going to do it, then I think you need to do it throughout because like, actually, the sentence we were just looking at had a six in numeral form. So I’m just, I’m not clear why this one place was changed. I mean, it’s, it doesn’t really bother me. It just seems kind of weird.
Senator Tarhule: I was told going to school that if it is less than 10 you write the numeral.
Senator Blum: It’s APA form.
Senator Stewart: Yeah. That’s what’s happening. Then we need to do it throughout.
Senator Blum: We don’t do APA form. We do Senate form. To me who works in APA it makes perfect sense, it is what you do. That’s how we are taught to write that way. There are different forms than APA that don’t align with that.
Senator Valentin: Everyone else in the policy nine credit hours is spelled out though as nine.
Senator Stewart: Yes, but there’s also a six that’s in numeral form. 
Senator Bonnell: I am going to go back to what I learned from the Office General Counsel, which is, they don’t take our markup and take it and accept it. They actually key in each change. I hope you don’t find a hundred fives and fours that need to be spelled out.
Senator Nikolaou: I’m looking right now. I only see that six.
**Approval of Proposed Senate Agenda – See pages below**
Motion by Senator Martin. 
Second by Senator Smock.
Unanimous approval.

Senate Action Requests

Communications

Senator Blum: We need to work on our accessibility and things that we post from our guests; we need to ask, expect them to bring accessible things. So, for example, what was shared last time, I can’t share with my department because, like, we have a blind faculty member. And so, that, so things like that, which is pretty standard, that it’s just like, this is going to be the law in spring anyway. Okay. So we need as a Senate to start doing it. It’s not really difficult. Like you can run the accessibility checker in PowerPoint. It adds, when I do it say for class or really anything, it adds about 30 minutes to what I’m doing instead. I get better, like I’m using AI. Oh, this should be the alt text for it. The accessibility checker in it will, it will provide alt text, not for all the images for some reason it doesn’t do all of them, but it hits a lot of them. So that’ll speed up. Everybody knows what I’m talking about when I say alt text, right? Anyway, so it will do the things and you get better at like, you know, I’m trying to get better, as a special ed faculty member like at doing this, and the more you do it, you stop doing things like that, you can put in the link that it’s a link to such and such video or whatever it is. So that when the screen reader reads it, it’ll say link to such and such video, then you don’t need another text explaining that the actual link says it. So it takes a little bit of doing, but you start to think like that, oh, I’m using the screen reader, how would I want it? And but anyway, so we just need to, It’s not the law yet, but it’s going to be, but also that for our faculty that across campus and staff member students and we have them, we don’t not have them, all right, that need these documents in accessible format. All right, that’s it.
Senator Bonnell: The chairs of the internal committee meetings met last Friday and Craig brought this up, thank you, then. And then one of the other things we talked about is the idea that we might create a template also for the internal committee minutes, the internal committee agendas and the attendance. So all the internal committees would be using the same template that are also accessible just because it’s just a good thing to do. And so, so in a similar fashion, we can do these things why not do them? To help people. To help everyone. 
Adjournment
Motion by Senator Smock.
Second by Senator Stewart. 
Unanimous approval.
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