 Academic Senate Executive Committee Minutes
Monday, October 13, 2025
Hovey 419, 4:00 P.M.
Call to Order
Chairperson Bonnell called the meeting to order and declared quorum.

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Approval of the minutes from 9-15-25 and 9-29-25
Motion by Senator Susami.
Second by Senator Stewart. 
Unanimous approval. 

Oral Communications:
Civil Service and A/P Councils 
Illinois State University Constitution
Chairperson Bonnell: Happy homecoming! Today is the lighting ceremony. I know that starts at 6, so I am mindful of time. Most of you probably know the Civil Service and AP Council have been working at merging together into something called the Staff Council and they have been working on that for a couple years. They have made progress and Beth Porter, the chair of Civil Service, contacted me. We met and she has now sent the changes that they expect for the constitution to General Counsel. They are just changing names. Just a heads-up that is happening, so that is moving forward. 

Distributed Communications: 
From the Faculty Affairs Committee: Craig Blum (Information item 10-22-25) 
06.04.2024.15 - Policy 1.8 Integrity in Research, Scholarly, and Creative Activities
Link to current policy
Link to markup
Link to flowchart
Senator Blum: There are legal changes that we have to finish prior which is why we did this first. We passed it out of Faculty Affairs, we spent the entire hour working on it. There are legal changes related to funding at the University. It is not really optional. There are also a substantial number of edits. One of the things that we requested, is the link to the flowchart. It is actually not part of the policy, but it was trying to understand it without the flowchart. It was really helpful to understand. It is all there, but you can now see exactly how that process is supposed to work. I think that when it goes to the floor we just have to make clear that this is not part of the policy, it is a supporting document to help people visually. We kept asking a lot of questions and they would say it is all there. The flowchart kind of helps with that. There are other flowcharts that are part of policies but this is not the case with this one. When it goes as an information, I will make it clear that it is a supporting document and not actually part of the policy, but there to help explain. 

Chairperson Bonnell: There are so many changes. All of these are based on regulations? 

Senator Blum: A lot of them are, but some of them are editorial in nature. They went through a bunch of edits before, then we found more edits in our meeting. Kathy Spence then went through it again. That is what you see before you today. Because there were so many changes, I know when there is a lot of changes like this with any document, it is difficult to see. You stop seeing things. We think we cleaned it up quite a bit, but there may be more. 

Chairperson Bonnell: Will Kathy Spence be able to be there? 

Senator Blum: Yes.

From the Faculty Affairs Committee: Craig Blum (Action item 10-22-25)
06.04.2024.09 - Policy 3.4.8 Educational Leave, Administrative Professional Personnel
Link to current policy
Link to markup
Senator Blum: This is the same as we presented last time. 

Chairperson Bonnell: So that one is A-ok? 

Senator Blum: Yeah, I think we are ready to go. This is the one with the changes that we came up with on the floor. 

From the Academic Affairs Committee: Dimitrios Nikolaou (Information item 10-22-25)
06.04.2024.45 - 1.6 Religious Accommodations
Link to current policy
Link to markup
Chairperson Bonnell: Dimitrios couldn’t make it and he mentioned to me that he thought the changes were pretty straightforward. Is there anything we want to add about 1.6? Thoughts from other in the committee?

Senator Susami: I think we just changed things grammatically, I don’t think we did anything content-wise. 

Senator Jannu: We read it together and we didn’t find any problems with the text, there was just some commas and things like that.  

From the Academic Affairs Committee: Dimitrios Nikolaou (Advisory item 10-22-25)
09.30.25.01 - Undergraduate Curriculum Committee Annual Report 24-25
Chairperson Bonnell: These are reports that Academic Affairs reviews and they have moved them to us. While I love sending all these things to Academic Senate as an advisory item you could also say they don’t really need to see all the things.  

The committee agreed to send this item to Senate. 

From the Academic Affairs Committee: Dimitrios Nikolaou (Advisory item 10-22-25)
09.30.25.02 - Library Committee Annual Report 24-25
The committee agreed to send this item to Senate. 

From the Academic Affairs Committee: Dimitrios Nikolaou (Advisory item 10-22-25)
09.30.25.03 - Council on General Education Annual Report 24-25
The committee agreed to send this item to Senate. 

From the Academic Affairs Committee: Dimitrios Nikolaou (Advisory item 10-22-25)
09.30.25.04 - Council for Teacher Education Annual Report 24-25
The committee agreed to send this item to Senate. 

From the Academic Affairs Committee: Dimitrios Nikolaou (Advisory item 10-22-25)
09.30.25.05 - Academic Planning Committee 24-25 Annual Report
The committee agreed that this item does not need to go to Senate since it is a summary of what was seen in May.

From the Rules Committee: Rick Valentin (Information item 10-22-25)
08.15.25.02 - Update Senate Bylaws to replace AVP for Research and Graduate Studies with AVP for Graduate Education and Internationalization Initiatives
Link to current bylaws
Link to bylaws markup
Link to current Appendix II
Link to Appendix II markup

From the Rules Committee: Rick Valentin (Information item 10-22-25)
8.15.25.01 - Update ISU Constitution to include AVP for Graduate Education and Internationalization Initiatives
Link to current Constitution
Link to markup
Senator Valentin: I would like us to hold off on this one. We are going through this again. 

Chairperson Bonnell: Beth Porter asked me about the changes to the Constitution; it is confusing. One of the things we talked about last meeting, and she had the same question, do we just  change to Staff Council in the constitution and move it forward? Philosophically, I am in the camp of that we would send all of the changes to the Board of Trustees in one fell swoop so they wouldn’t have to review it in  piecemeal changes. As the Provost mentioned, we have a limited timeline, and that is the timeline I want to share right now. When I was talking to Beth I had some questions. I talked to Susan Lynch. Susan shared with me the sequencing. We are talking about the calendar now. If we wanted the changes to go to the Board of Trustees in February for the February 20th meeting, we would have to have them to Susan by January 20th, that is to make sure everything is done because there is some redlining or markup that they have to do. If we had to give that to Susan by January 20th, we would need to have this passed as an action item on December 10. If we wanted to have that as an action item on December 10, we would need to have that as an information item, because there is a stipulation with the constitution that it has to be in the minutes, so people have to have that. That would be November 19th, it would have to be an information item. If it were an information item on November 19th, it would have to be at Exec by November 10 to talk about for that info item for the agenda. If that is the case, those changes would have to be distributed to Rules by October 27, which is our next meeting. If it doesn’t make all of those things, it would next be happening when the Board of Trustees meets on May 9th.

Senator Blum: Doesn’t it also have to be circulated among the university too? There is something in there. 

Chairperson Bonnell: That is the minutes piece. 

Senator Blum: There is a time when that has to be distributed out amongst everybody. 

Senator McHale: What you kind of said is it is almost impossible. 

Chairperson Bonnell: Anything can happen, you can do anything if you just set your mind to it but it would have to be a really good draft going to Rules. It would have to be really clean and thorough; it could still happen. It would not be the easiest thing. It would have to be your priority.

Senator McHale: And that means it would have to pass each thing smoothly. 

Senator Blum: How many other changes do we have? 

Senator Valentin: The AVP changes, and all the formatting changes like the dean’s council, all those editorial changes. 

Chairperson Bonnell: You read it and there is all the changes that have to happen. Those are the changes. How does the collective bargaining agreement affect these? Like academic freedom, things like this where the CBA has sections for it. 

Senator Valentin: I am thinking in terms of this timeline. October 22, in my mind we are going to have complete editorial changes to the constitution. If we get changes from Civil Service and AP by then, we will put that in the editorial changes. 

Provost Yazedjian: There was something about changes to the constitution. Don’t they have to be discussed first as an information item at a BOT meeting and then an action item at a subsequent meeting? 

Chairperson Bonnell: I didn’t know that. Two steps? 

Provost Yazedjian: I don’t know. I am recalling something from when we did this with differential tuition. It was on two meeting agendas and maybe there were two resolutions. Maybe I am wrong.  There was something about two steps and I feel like maybe it was because of the constitution. Something to check on. 

Senator Blum: The constitution requires the separation. It’s different from just about anything else. 

President Tarhule: I think the board also cannot vote on a constitution change in the same meeting. The BOT, when it gets to them, first meeting has got to be informative, they can’t vote on it in the same meeting. If you got all of that to them in the May meeting, they would vote on it in June. 

Chairperson Bonnell: You just reminded me of something. There is something coming through for the Board of Trustees meeting this Friday there is a constitution change.

President Tarhule: They have already gone through it once, so they can vote on it at this meeting, yeah. 

Chairperson Bonnell: And that was something that Senate changed on April 9th. This reinforces, the idea that when it goes through, we don’t want to send 12 versions to them. That would get confusing very quickly.

Senator Blum: It depends how pressing the change is. I do think that matters. If it is something that can’t wait that needs to be changed, that changes your decision-making process. If we can live with it how it is, even if it is not completely accurate but it is not going to change the earth, I think it can wait. If it is something that needs to be changed functionally and it is important for the university, I think, if necessary, we need to ask them to do it sooner. If it is like, yeah, we have to do it, it is not exactly right the way that it is, the collective bargaining agreement has maybe changed things, and we have to make it align with that or whatever. The world is not going to fall apart if it is not exactly right. We can take that into consideration. I think that is what the Board of Trustees are there. They are there to help make important decisions. To me that goes into the mix. How important it is that we change it. If it is not crucial right now, delay it. 

Senator Valentin: I think yeah, separate these out. Essential changes can go through immediately. Editorial changes, I think that should be a separate thing, but I think they should be phased. Doing them now with this pipeline and the timing, run through those editorial changes. You can wait on them, but then you can always wait. At some point we should be doing these editorial changes annually. 

Chairperson Bonnell: I agree with that. There is always something. 

Senator Valentin: With the timeline then, it should be time to do this year’s editorial changes. 

Senator Blum: If not now, when? Isn’t that the famous quote? 

Senator Valentin: If we wait then we get a pile of other editorial changes over the course of the year, stock those up for Rules next year. 

Chairperson Bonnell: When I talked to Beth, she seemed anxious about their merging the Civil Service and AP Council that would be the Staff Council. Whatever is happening in their world, she wanted all of this to be in place by July. What is going to happen if the constitution does not yet say “Staff Council”? For what they are trying to do, AP and Civil Service, she felt it was really important and that it is time sensitive. Knowing that the Board of Trustees is a multiple step process too, that is another important thing. It seems to be we should be moving on these things. The CBA, those are the thoughtful changes. It appears to me those just might not be able to happen this year. That is not something you want to rush through. 

Senator Valentin: That is something that should require more effort and time spent on it. If there is time sensitive change, get it to us. We will prioritize it and put it through. 

Chairperson Bonnell: The changes that Beth gave me are now at General Counsel. I don’t know how long it will take them to review those. They are name changes; it shouldn’t be that hard, but I have been wrong before. When we first started talking about these two items that we held over, I have one other idea. I still think it is better to move these in one big swoop. We could move some of these through as an information item so people could talk about it, then we would wait and hold off on all the action items until you would bundle them all together. If you take a look at our timeline, there is not a whole lot of waiting that can happen there. I want to give one document to Board of Trustees with all the markup. 

Senator Valentin: You are talking about just the constitution? 

Chairperson Bonnell: Yeah, you are right. 

Senator Valentin: Just the constitution then. If we do that bundling that is going to hit the timeline. We would move the collected action items later. 

Senator Blum: So, you are going to move them all to, not this the February one, but the later meeting?

Senator Valentin: I like the separated approach where you have got the editorial pass and that goes through and then maybe separate more substantial changes that require more discussion. Those should go through separately unless in the future they wind up in this at the same time as the editorial change, which could happen. 

Chairperson Bonnell: When you talk about the editorial, can we include the Staff Council in that and also the change in the titles? 

Senator Valentin: I think so. 

Senator Blum: I remember when we started down this path but aborted because I am not sure there was agreement at that point that this was the right course of action. We had had it and it was like, wait. It wasn’t huge things. A lot of the specification actually comes in the bylaws. As I recall, it has been a while, I think you can just change the words, and it will fix the problem. Just like the titles. There probably is membership laid out in the Staff council, that is laid out in the constitution, correct? Or is it not? 

Chairperson Bonnell: What you see in the constitution is the Campus Communications Committee. That is spelled out and there is a reference membership. They are together but it will be representative of the bodies. 

Senator Valentin: I want to do the same thing with the bylaws which is the editorial clump. 

Chairperson Bonnell: I agree with that too. Of the two things that we have here, do you imagine either of those being on our agenda for the next meeting for Senate?

Senator Valentin: I want to have it in Rules. Then we will shoot everything over after that. 

Senate Action Requests
04.21.25.01 - Chairs on External Committees Question (dist. to Rules)
The committee agreed to assign this item to the Rules Committee. 

2.24.25.01 - College of Education's College Council bylaws (dist. to Rules)
Chairperson Bonnell: The only thing I saw with this one, and I don’t know the answer to this, it is affecting Milner right now, is that for college council bylaws, there is an awareness that we have to uphold the Open Meetings Act and I don’t think I saw that in there anywhere. That came through General Counsel. 

Senator Blum: They probably don’t all have it.

The committee agreed to assign this item to the Rules Committee. 

10.09.25.01 - Block Scheduling (dist. to AAC)
Chairperson Bonnell: I mentioned it in my chair’s remarks. This came through from a lot of discussion. In my chair’s remarks I said I was going to go through all the documentation I could find, I was going to sort things out into a way that made sense in a graph for me. That is what I did over the weekend. I have all the things I could find. The problem was I had 40 pages, single spaced, of all the things that were going on since 2015. I have this document from 2015 that talks about all the times when we have talked about block scheduling or the way it first came up was course scheduling on Monday, Wednesday, Friday or Tuesday, Thursday. This has been going on for a little while. There has been a lot on this. I just ran out of time to chart the idea of all the considerations. In the fall of 2021, one of the first meetings I remember because then President Tarhule, then Provost, presented on block scheduling and that was an hour-long meeting, so I have a very clear memory of that. That was a long meeting. I am going to be transparent here, and the Provost has heard me say this, so you can disagree with me. In my mind, knowing that there is that long, hour-long conversation about what was going on, that was an important presentation. The discussion was important, and it is in the minutes. That was important, but that would not be a thing that I would want to do again. I don’t want to duplicate it. The idea of repeating or reinventing the wheel, that would be something I would not want to try to do. In my mind, this is an important topic, but I would like to think there is maybe a better way of reconciling this. This is something that someone requested. It could be something as simple as letting Academic Affairs review this. I am not sure what to do with that after that. I know what I would do, but this would be the committee’s purview. 

Senator Valentin: A senator requested it? 

Chairperson Bonnell: Someone requested it.

Senator Valentin: Through the Senate? 

Chairperson Bonnell: Yeah. They requested that the Senate investigate whether there was shared governance process going on with this item with block schedules. When you think about the 40 pages that I found, I am going to group them into categories. These date back to at least 2015, but it goes back further than that, I think. There have been 12 occasions when it has come through Senate in some format. I can talk a little bit about that if you want. There were two emails that have been sent out. One in 2021 and the other in 2025. There is a web page on this through the registrar’s office. The first one I can find using Internet Archives Wayback Machine dates back to the fall of 2020. It came up in the Board of Trustees meeting last fall. Because of that it then became an issue with the Planning and Finance Committee. That is one thing I want to mention too, being transparent, last year, I was on Planning and Finance, and our priority brief was on GE Road. As part of that priority brief, we talked about the question of block scheduling. We asked the Provost’s Office about analysis on that, which they were doing. It was complicated and there was not enough time last spring to get that block scheduling analysis conducted, and it is still ongoing because it is really complicated for different reasons. We still hope to have that come through as a report in Planning and Finance. That is where I thought this would be going. I thought the report we got on block scheduling would be relevant to the College of Engineering and our priority brief. Then there are larger concerns beyond the College of Engineering. Students being able to make their way over to the east side to GE Road and back again. That was what I had. When the email came out from AVP Hurd on September 4th, people have been concerned. That is how we got the Senate Action Request. 

Senator Blum: The Senate Action Request is to identify if there has been shared governance input to the block scheduling discussion? 

Chairperson Bonnell: Yes; 40 pages, I have read through all of that. The thing that is confusing and maybe this is just me looking at it, I think there is a lot of confusion about the whole process. I am not sure why that is. 

Senator Blum: The best I can tell, what happens is we lay this out and everybody says, “who moved my cheese?” Whether it is from a faculty perspective or a student perspective. Students have their own reasons for having things the way they are. Faculty have often very good pedagogical reasons for having them the way they are. The change develops a resistance to it. It is being done a different way, rather than “how can we make it happen?” In my college, my department even, there are some semesters where Monday, Wednesday, Friday would not be feasible because the students are in practicum. There are things that would interfere with that. The way I understood it from the beginning was that there was always going to be exceptions. Has there been shared governance? It has been before the Senate. You are pointing to other things as well. That is the only question. I don’t even know that it is our choice, is it? Other than to give input. It is a scheduling thing; it is an administrative decision. Ultimately, it is the Provost’s Office. 

Senator Stewart: On the other hand, this curriculum is meant to be the purview of the faculty, and this does affect how you can teach courses in some cases. There is a connection to something that I think is meant to be under the control of the Senate. 

Senator Blum: We can’t take a vote on it though. We couldn’t make an actionable item out of it. I don’t think so. Almost everything, a huge amount of things that could have to do with students and teaching you could argue are connected. I am not arguing that the time of the classes is not relevant. Of course it is relevant. In terms of this actual specific thing, I kind of wish the request was better than “has there been shared governance input?” There has been. That is why they know about it. There has been some. Does somebody have a better idea about what are we going to do with this request? Send it over to Academic Affairs Committee, what are they going to do? 

Chairperson Bonnell: If you look at those 40 pages, back in 2015 they did a survey and in that survey were different questions that they asked. They had a lot of feedback, and I had to dig through those things. I was wishing I could send this 40-page document to all of you but I didn’t really know how to do it. What do I do with that? Can I send it to everyone? I don’t know. I was wishing we had a Teams presence. I also don’t want people to think I am being sneaky. There are people in the distribution list for these meetings, so I don’t want anyone to think… I just didn’t know how to send it. I couldn’t print out 40 pages for everyone. When you look at what was happening, I think it is really interesting. They used the Academic Affairs Committee, they did a survey, and it went on for about a year. They determined in 2015 that there should be no changes, that was how it was. That was just the statement they made; I just think it is interesting that was where it stopped. Name all of the reasons why this keeps coming up, whether it is COVID or College of Engineering or space, all the reasons this keeps coming up. It got raised back in the spring 2021. That refers back to the 2016 memo where there was something going on. I find this interesting from an academic perspective of “who decided what and when, and why didn’t things happen?” The registrar’s page dates back to 2020 where these stipulations were made and it looks like those statements remained that way, but it wasn’t enforced? 

President Tarhule: Let me share a couple of thoughts. Hopefully they will help you and everybody decide what you want to do with this. In the interest of everybody else, other people may not know, but almost every university sets aside some days for classes that should be 50 minutes long. It is usually Monday, Wednesday, Friday all classes are 50 minutes long. We know that there are some classes that just can’t be taught in 50 minutes. Lab classes, discussion, art classes. Usually, you set aside Tuesdays and Thursdays for all the classes that need more than 50 minutes. The situation we have here and why this keeps coming up, is those classes that need more than 50 minutes are not being taught on Tuesdays and Thursdays; they are being taught on Wednesdays and Mondays. I don’t know if it is because the schedule for those departments on Tuesdays and Thursdays are full and they can’t teach anything else, that would be perfectly understandable. I think the Provost’s Office will be happy to work with them. If you take the classes that should be taught, the 50-minute classes that should be taught on Tuesdays and Thursdays, if you teach them on the other days, you kill a lot of space time. In my discussion with the Academic Leadership Council a few days ago I showed a cartoon, I can even put it up here. Wednesdays and Fridays if you teach from 8 to 10, you can teach 10 classes. Given a single room you can teach 10 classes. Take an extreme case, if you start scheduling classes that are more than 50 minutes long you can only teach 6. You killed 4 classes that can be taught in that space. That means there are a number of students who may want to take classes, there could be a number of classes that other people could have taught that they can’t teach because you scheduled.

The example I gave is- think about a parking lot. If you go into a parking lot, you have got these 4 or 5, and somebody parks in between two parking spaces, that one car has killed those two parking spaces. That is what happens. We are not saying you can’t teach some classes that need more than 50 minutes. We are saying teach them on Tuesdays and Thursdays, when those are the days that are set for those classes. If it turns out that you need more schedules, there have to be more than that, have a conversation with the Provost’s Office. That is one. The second is the conversation is not really about curriculum. It is space. This is a space management issue. In other words, it is a resource management issue. The driving reason why this keeps coming up is: as enrollment is growing, we need to schedule classes efficiently. When we look at classes that need to be scheduled that couldn’t be scheduled and the only reason they are not scheduled is that this class was parked in the wrong place, again think about the parking lot. We could park 5 cars if everybody parked in the slots they have out. It is almost like you go to a parking lot at Lowes or Walmart, they have a parking lot for RVs and they have a parking lot for little cars. The RV is parking in the little car’s slot. In some cases, there is a space for the RV that is not occupied. There are all these spaces for the RVs where the RV could park. They have chosen to park in this other parking lot. When we talk about inefficiencies in the system, this is part of what is going on. It is not about the curriculum; it is not about pedagogies. We understand some classes need that. Another way you can look at it is, is this a resource issue? It is a resource allocation. Space is a resource just like money.

Resource allocation has always been the purview of the administration, whether you are allocating money, space, time. If you agree with that interpretation, the key question will be: is this a resource issue or is it a curriculum issue? I would agree that it is a curriculum issue if a department says, “We have used up all the 75-minute parking slots we have. We don’t have any other, we want to park here. We need this additional space.” Then let’s have a conversation with the Provost’s Office. The data suggests that in many cases, it is not that a department or their classes don’t have space on Tuesdays. They are just choosing to park their RV in the sedan spot. Because they have done it for a long time, they are resisting the idea that RVs should be parked in the RV slot and sedans should be parked in the sedan slot. That is the core of the issue.

Senator Stewart: That is reasonable. I think what bothers departments, I will speak for my own department, is this requirement that department/school should aim to distribute courses evenly across available standard time blocks. That is in effect saying, to use your metaphor, while you have been driving RVs this whole time but now you have to move to compact cars, which can really affect the pedagogy. 

President Tarhule: Let’s get back to the core, semantics apart. What we are really trying to say is 75-minute classes, classes that need more than 75 minutes, schedule them on Tuesdays and Thursdays. All of those slots are designed for 75-minute classes. If you schedule them on Wednesdays, which are 50-minute classes, you cut across that parking lot. The students think about space management and also students in terms of grade completion. If a student can take a class from 9-10, they will take the next class from 10-11. If you schedule a class from 9-10:15 the student cannot take that next class. These are all the reasons why it is inefficient. I would say if the wording bothers you, maybe we can just get back to the idea of helping so that we can teach as many classes as possible. 

Senator Stewart: You are saying something stronger than that. I don’t think it would be reasonable for the entire Philosophy department to teach Tuesday/Thursday. That is going to create hardship for students who might have more availability on a Monday or a Wednesday. Our courses would block each other because the students will only be able to take one of the two things that they are required to do. It is this requirement that you must distribute evenly across available standard times that is telling departments they must teach some 50-minute classes. 

President Tarhule: Are you saying there are no 50-minute classes in Philosophy? 

Senator Stewart: Not unless we are forced to, no. 

President Tarhule: Is that standard in the discipline? 

Senator Stewart: Yes. 

President Tarhule: If you were to go to other peer universities that would be the same? 

Senator Stewart: The answer to that is no, let me retract. Our situation is different than a lot of universities. We don’t have any grad students in our department. It is common to have Monday/Wednesday/Friday courses in Philosophy, but that would then be two lecture days and a discussion meeting with a graduate student. That does not fit what we have here at all. 

President Tarhule: I don’t want to dominate too much of this but let me make a couple of points. I shared this to Dimitrios. I think we are in a very different situation as universities. For me, I look at the financial goal and what it takes to achieve that. From my point of view, the only way we are going to come out of this situation we are facing, you look at all the universities who are facing financial challenges, is to move away from the way we did things in the past. Part of the question is- is it impossible to do things differently or do we just say, “this is how we have done it and therefore we have to continue doing it this way?” If I think about the number of classes you can take, if I am taking only 75 minutes classes, I can teach only 6. Multiply that by the credit hours you can generate. That is significantly less financially then if I can teach more. We need to look at, as all universities begin to face financial hardship, we often hear each time a university says they have to close a program because there is not enough money to fund everybody, what I hear people say is, “if everybody had been brought into the solution to help fix it, we could have solved it.” 

You try to solve it ahead of time when everybody tells you why something can’t change, because that is the way we have done it. If we can’t change, and this is not a threat, just go look at what everybody is doing, if we can’t change how we operate we might get to a point where we are exactly the same as these other universities that are closing. At that point what you will hear is what you have heard exactly from those universities- there was no transparency, there is no data, we were not brought in to help solve the problem. What I am asking everybody to do is in every way that you can we need to teach more students. We need to find ways to get more students to graduate faster. In some cases that means let us look at how we teach. Is that the only way possible? We are not forcing you. I would like everybody to have a conversation. How can all of us be a part of the solution given the challenges that we are facing? I want to be clear: if there are unique circumstances, ok, let’s treat them as unique. Let’s not use that as a brush to say this shouldn’t go forward, or we shouldn’t be doing this as a university. Maybe for everybody else this makes sense. If it doesn’t make sense for Philosophy, ok, or any department. Have a conversation with the Provost, but let’s not use that an example to say, “it shouldn’t be like this because it doesn’t work for Philosophy.” If it doesn’t work for Philosophy, 2 or 3 of the departments, but it works for 97, then let’s treat the ones for which it doesn’t work as unique circumstances. This is about space management, it is about degree completion, it is about cost. How do we reach as many people in as many spaces so that we can maximize revenues and reduce the financial crisis all universities are facing, which we too will face if we can’t find some changes to make. 

Provost Yazedjian: One more thing, going back to the example of Philosophy, we are in the process of collecting a lot of data, so I have accessed some data here. The memo and the guidelines do not say that all 75-minute classes have to occur on only Tuesday or Thursday. Specific to Philosophy, there are actually 18 classes in Philosophy that area offered for 75 minutes within the standard time slot and only 6 that are not. It would not require wholesale revamp of the whole offerings of the Philosophy department. I would just ask that we can continue to move forward with discussions and data, and the memo does outline there are opportunities for exceptions. Those are the conversations we need to have with those who have a much deeper understanding of the departments. 

Chairperson Bonnell: When the president was speaking, he was breaking it down into curriculum or resources. For me it seems more about, especially knowing what I was reading over 10 years’ time, it seemed more a communication idea. We saw with the public comments too, people were saying in the public comments at our Senate meeting all these thoughts, but what I don’t know and what Todd is saying, what is happening there? That is what I wanted to find out. It is all about the conversations and talking to people. That is what I am hoping for. What I am really hoping for is that 10 years from those in this room will not be having the same conversation. I am hoping we can figure this out. 

Senator Blum: Agreed. I think that is a really good point. I understand both sides of this. I understand why professors feel the way they do, I understand why you want to park in your parking lot. You have been parking in that lot for a long time, we have been doing it this way and you feel comfortable with that. I get it, I feel the same way. If someone is asking you to do things differently, but I also think in our department there would be some courses that we could change and some we couldn’t. There were some that are earlier courses, there is not a reason why we couldn’t do them in 50 minutes or do two 50-minute sessions and one asynchronous session. A lot of our students don’t like to have classes on Friday, beyond what faculty feel about it. 

Provost Yazedjian: I think the challenge though that some people would say is that there are departments on campus that we teach on Monday, Wednesday, and Friday. When other departments don’t then those students will often not come to class on Friday. That impacts their success in the class. It is not a conversation we are going to get done in the next 5 minutes. 

Senator Blum: What are we going to do?

Provost Yazedjian: The question, I would say is, the memo is just asking people to adhere to the guidelines that have been posted on the Registrar’s website for at least 5 years. There are always exceptions and those remove classes that are not 3-hour lecture classes, labs, etc. 

Senator Blum: So, is there anything to do? 

Chairperson Bonnell: I understand what you are saying. When somebody says X, what is the answer? The president was saying talk to the Provost, but you are saying talk to the deans. 

Provost Yazedjian: The memo says to talk to the deans. 

Chairperson Bonnell: Exactly. I feel like Academic Senate can do something. We can do something positive here, and that is for me about building communication. If there are any misunderstandings in between any of those things, we can try to fix those where it is possible. 

Provost Yazedjian: I guess I would say, what is the Senate going to do for specific faculty or courses that are in those parts? 

Chairperson Bonnell: This is what I think after reading those 10 years-worth of people going back and forth. This is what we have, which way does it fall? At what point can you say this is something we can do? What can you change and what can’t you change? When I say, “what can’t you change” things are hardly ever intractable. I am not trying to be dismissive, do people know what the situation is? 

Senator Blum: Can I offer a suggestion? I would suggest that since he is the chair of AAC that he be here to help decide what he feels that committee can do. If there is something reasonable that AAC can do… The generic request, yeah, there has been shared governance involved. It has never come to an actionable item for the Senate other than “here is what we are talking about, here is what we are thinking.” We have heard in Senate, we have heard it in these meetings here. I do feel like it has to, if we are going to assign it to AAC or any committee, there has to be something actionable for them to do. That would be my request. There is a long, complicated history of this, as you have outlined. Dimitrios is the chair of that committee; he is not here today. Between now and next time we meet when he can maybe discuss it, maybe come up with some actionable suggestion. This has been studied, presented, shared, to a lot of people. If the Senate is going to do something; they need to have a little bit more of a specific job. I don’t think we can vote on it; I don’t even want to vote on it. There are a lot of exceptions to that rule. Even departmentally, there may be a need for limited change, there may be need for bigger change depending on the department. There may be departments that there is no way you can change a lot of the courses. I can only speak for them that there are certain things controlling this that are external. They have an hour and 15-minute block or they can do it in 50 minutes or whatever. At the same time, I could see that there are at least some cases where we can contribute to courses that come earlier in the sequence where students aren’t in practicum to teach a 50-minute block. At some point, some of our students leave the entire university. They are taking courses, but they are not even on campus. It is almost not relevant at that point. That would be my suggestion, that we have Dimitrios and let him if he can formulate or articulate something reasonable. I don’t think it is a good idea to just hand it to them. I think the request is rather vague. 

Chairperson Bonnell: Let’s go back to 4.1.8 which is Institutional Program Priorities. You say what can Senate do? I guess this why I love Senate- this is the last sentence of that policy, “The Senate should give advice, share support or opposition, and/or debate philosophical questions.” This is something we can do. It is not about, I am not saying we are going to overturn anything. That is not my point. My point is we could offer, “This is what we have here, and these are the concerns.” It is like anything. Making sure that people are informed, and that would be my hope for something we can do so that 10 years from now we are still not having this conversation or people are upset about it. Maybe on a personal level somebody is thinking, “what was Chair Bonnell doing?” At the very least it would be- this is something that they considered, and this is what they came up with from all the information they had at their disposal. There is 10 years of information there. I understand what you are saying that Dimitrios is not here. I guess we can talk about it at the next meeting. In between then, I will find a way of sending out that 40-page document that you can do with as you will. When I started that process, I didn’t know what I didn’t know. It was really eye-opening for me. I can send that to you, and you can choose to look at it or not. 

Senator Blum: Absolutely. Usually when we send something to committee, we have a very clear idea of the job. I want to get us to that. I feel like it would be better with Dimitrios here. He is the chair of that committee, that is really all. There may be very good things for that. I think missing that voice here, I don’t think it is a rush. We can wait until next time. 

Chairperson Bonnell: I agree. Is everyone ok with that?

**Approval of Proposed Senate Agenda–See pages below*
Motion by Senator McHale.
Second by Senator Susami. 
Unanimous approval.

Adjournment
Motion by Senator McHale.
Second by Senator Susami
Unanimous approval.
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