  Academic Senate Executive Committee Minutes
Monday, January 12, 2026
Hovey 419, 4:00 P.M.
Call to Order
Chairperson Bonnell called the meeting to order and declared quorum. 	

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None. 

Approval of the minutes from 12-1-2025
Motion by Senator Susami. 
Second by Senator Sweedler. 
Unanimous approval.

Oral Communications:
Senate Resolution 
Chairperson Bonnell: There might be a Senate resolution, and I don’t really know a whole lot about this, but I’m just mentioning this. Sometimes it’s nice just to have it in the agenda if we do get it. 
The second one is, if you remember last spring, we talked in Exec about presentations and we have a schedule. We have had a lot of those presentations, but one of those that we did not get to was Micro-credentials. I asked Provost Yazedjian if this was something that could happen and who would present it. Most of you probably already know that in the spring we typically don’t have as many presentations, because typically we have so many information and action items that we have to get through. It’s better if we don’t have 15 minutes, 20 minutes, whatever it might be for a presentation. Still, there’s a chance we were looking at early February, but would you like to share what you just shared with me? 
Provost Yazedjian: Yeah. Something called the One Voice trip to DC, which is a community, not just ISU. The community goes to visit our Congress people and senators in DC, and we present some projects that are selected. by the community to request congressionally directed funding. Our micro-credentialing proposal was selected, they’re going in March. Cooper said that he can make a presentation, he could make it before he goes, which could be in February or March whenever, since it is a little over 10 minutes, or he could kind of tell you how his trip went after, but then it’s going to be April. At that point, we likely also won’t have the results. It’s not like we’re going to know when they leave DC, “oh, you’re getting x number of dollars.” 
Chairperson Bonnell: That would influence the type of questions that he would get, if it were before or after.

Provost Yazedjian: It’s up to you all, he’s fine with both. 
Chairperson Bonnel: We will take a look at the spring schedule and we will see what we can do.

Distributed Communications: 
From the Academic Affairs Committee: Dimitrios Nikolaou (information item 1-21-26)
11.03.2025.04 - 7.7.3 Course Material Fees
Link to current policy
Link to markup
Senator Nikolaou: There are not many changes. The one change is to spell out that the course material fees can be used only for the specific purposes that they are allocated. That’s the second paragraph. Under item six, that actually came from the Registrar and the budget office. It doesn’t clarify that all this information is not coming directly from the Registrar. There is now a formal form on Cognos where they can find all this information and then some other editorial kind of things. We ran it through Destini Fincham and Christie West.
Senator Yazedjian: I understand why I would say Cognos report, but what if we no longer have Cognos down the road? You know, it’s very specific and I think we’ve talked about that in different policies before. You could just change it in the future.
Chairperson Bonnell: Does it have a name like “learning management system?”
Senator Nikolaou: I can ask Chris or Destini if it is a generic one.
Senator Yazedjian: I don’t think t it would be hard to change it, but just one more thing to keep track of.
Senator Nikolaou: I’ll see how they call it. We could also put in parenthesis, “(e.g. Cognos”)

From the Rules Committee: Rick Valentin (information item 1-21-26)
04.21.25.01 - Chairs on External Committees 
Link to current bylaws
Link to markup
Senator Valentin: Bylaws article 3.7, Excluding Chairs and Directors from the External Committees of the Senate. This is kind of a reaction to, last year a chair volunteered and it was just an unusual situation. Right now there’s nothing in the bylaws that specifies that faculty seats on external committees may only be held by faculty. This is just adding in conditions, “Unless otherwise specified, chairs and directors are not permitted to serve as faculty representatives on external committees of the Academic Senate.”

Senator Yazedjian: I have a couple of questions about that, but they serve on the Academic Senate?
Senator Valentin: Right. First off, already, chairs and directors can’t be on the University Review Committee or the Faculty Review Committee. The argument is, for instance, on the Undergraduate Curriculum Committee, curricular items are reviewed and approved by chairs and directors, and then Academic Planning Committee- chairs and directors submit program review documents to that. Chairs and directors submit proposals to the Council on General Education, Council for Teacher Education, so it’s kind of a conflict of interest.
Senator Yazedjian: What about the Panel of 10? Does it specify in the Panel of 10 that a chair or director can serve on the Panel of 10? In the past, we have had chairs and directors, and I find depending on the search, sometimes that’s important. Out of these committees, that would be the one that I would say, if the Panel of 10 does not specifically specify that chairs and directors can serve, I would not want them to be ineligible because of this policy now applying to the Panel of 10.
Senator Nikolaou: Department chairs and school directors may serve on the Panel of 10.
Senator Yazedjian: I was trying to find that online because we were talking about it.
Senator Valentin: The Panel of 10 not an external committee of the Academic Senate anymore.
Senator Nikolaou: It’s not.
Chairperson Bonnell: Is it affiliated.
Senator Nikolaou: Yeah.
Senator Blum: Yeah, when we redid them we created a new group called “affiliated” and it fell under that. 
Chairperson Bonnell: The AFEGC falls under that, too. But what was the thing that we did vote someone on last spring? 
Senator Yazedjian: It was a search committee. It was where Peterson got voted on to one of the search committees for the three tenure-track positions. Then does it not need to be in A? It says, “a list of nominees to committees requiring a ballot…” and Panel of 10 is on there. I’m a little confused if Panel of 10 is part of this or not.
Senator Valentin: I guess it needs modifying because Panel of 10 is no longer an external committee.
Senator Yazedjian: Didn’t you say AFEGC is not an external committee as well? Those are the two examples that are given.

Senator Valentin: Yeah.
Chairperson Bonnell: That is in Appendix II, “Four types of committees exist: Standing Internal Committees; Standing External Committees; Standing Mixed Committees; and Ad hoc Committees.” Because we’ve added that affiliated, I’m not saying that this should be added to Appendix II, but it’s one of those things I take note of is do we need to actually call it “affiliated”? When you actually need to find information, you don’t find, for instance, Panel of 10 in that list, it’s somewhere else because it’s affiliated. I guess the question is, is E helping out or is E not helping out? 
Senator Valentin: I think it’s actually excluding those committees, right? Because they’re not external committees. It says “unless otherwise specified.” Is the question, does A conflict with this proposed E? Is that what you’re asking?
Chairperson Bonnell: I’m going to tip this upside down and say, wouldn’t it just be easy to say in each of those, whatever it is, they can or they can’t? 
Senator Valentin: What you’re saying is on all the external committee membership or descriptions, putting that throughout, that chairs and directors aren’t allowed to be on the committee?
Chairperson Bonnell: I’m not saying you have to do that.
Senator Yazedjian: I just have a point of clarification: AFEGC is no longer an external committee and Administrator Selection is no longer an external committee. On this page of external committees, I think all those things you said make sense. My suggestion is, if you want to keep that, then I would remove the example of AFEGC and Panel of 10, because it’s in an external committee policy, but the Senate has determined those are not external committees, and then remove Administrator Selection from the webpage for external committees, and then your policy actually applies, right? Because it’s basically saying they’re not on it unless it’s specified that they can be on it. Right now, in your external committee webpage, you don’t have a AFEGC, but you have Panel of 10.
Senator Stewart: You can create an affiliate committee’s page instead and put it there..
Senator Yazedjian: Where is a AFEGC right now listed?
Senator Valentin: It’s under the external committees, except this thing that says it is not an external committee at the very start. 
Senator Yazedjian: Oh, that one. But like, see here the AFEGC is not listed. So where is that?

Senator Nikolaou: The procedures, they applied to both. Even though it is not an external committee, like for the Panel of 10, we still have the same procedure where we are going to present to the Senate and we are going to approve them. A through D still applies. Do we have to say then that 3.7 is Election Procedures for External and Affiliated Committees and then for E, for example, specify if it is something specific only for external or affiliated.
Chairperson Bonnell: That makes sense to me, adding “affiliated.”
Senator Blum: That’s why I didn’t change, because it’s election procedures, so the header just needs to change.
Senator Yazedjian: One other tiny point, not related specifically to this, but the “university ombudsperson”?
Senator Nikolaou: Probably we need to delete it.
Senator Yazedjian: That’s a bigger question, you know, because we went from the council to the person. But now we don’t have a person in that role. 
Chairperson Bonnell: University Ombudsperson? I thought we hired someone?
Senator Yazedjian: They are not an employee at Illinois State anymore. 
Senator Blum: But we still have the role, right? 
Senator Valentin: Yeah, but this is actually describing faculty on an ombudsperson council. That’s what it was called in the past. You no longer have that. 
Senator Blum: It should be changed from “council” to “person”, or just delete it?
Senator Nikolaou: I guess for that sentence, then are you deleting the “or” or the “and?” So, “may not have been on the panel of 10 and the AFGC,” or is it that they cannot have concurrently on an external committee, and the panel of 10 or the AFEGC? So, what’s the “concurrently”?
Chairperson Bonnell: If I followed that, you couldn’t be on the panel 10 and on AFEGC. 
Senator Nikolaou: Is it that they cannot be on the Panel of 10 and the AFEGC or is it that they cannot be on an external committee and AFEGC or an external committee and Panel of 10? I think we allow the latter. I think we allow to be on the UCC and the Panel of 10 or the AFEGC. That’s why is it “or” or is it “and”?
Chairperson Bonnell: We are saying that you can, for instance, be on UCC, and be on Panel 10 if you wanted.

Senator Nikolaou: But we cannot be on the Panel of 10 and AFEGC. 
Chairperson Bonnell: Correct. 
Senator Nikolaou: Then it’s going to be “and the AFEGC”. I have a couple more comments like “e.g. comma” and “ethics comma and...”
Senator Blum: Senators can’t be on AFEGC, right?
Chairperson Bonnell: Didn’t we just change that so that if you’re the chair of Senate, you cannot be on AFEGC? If you’re a senator, you can be on it because there’s a recusal process anyway. 
Senator Blum: It used to be that way.
Senator Blum: So senators are allowed to be on it if they want to.
Chairperson Bonnell: I think it was because they were having a hard time finding people to serve.
Senator Blum: Right. Okay.
Chairperson Bonnell: And not just serve, but actually participate. If that makes sense.
Senator Blum: So like if you were on one that moved through to the Senate, you have to recuse yourself. That would be the process?
Senator Stewart: Rick, you may already have this, but it looks like maybe the title should be 3.7 Election Procedures for External and Affiliated Committees.
Senator Valentin: Yeah. Okay.
From the Rules Committee: Rick Valentin (information item 1-21-26)
10.25.2024.01 - Appendix II Update Re Faculty Affairs Committee
Link to current bylaws
Link to Appendix II markup
Link to Article 6.7 markup

Senator Valentin: Yes. These are changes related to the committee on committees language that was proposed to be added into the Faculty Affairs Committee functions. In Rules, we went back to review the original intent of adding the governance functions to that committee’s bylaws. We believe there should be a redirection of the functions. This origin of the changes around the concept of a committee on committees, which is something a lot of shared governance systems have, a group that reviews committee structure, responsibility, functions, and that we should have some system in place to review committees, et cetera. 
The idea was, instead of creating yet another Senate committee, add the responsibilities to an existing committee. I think the original logic behind this for adding it to Faculty Affairs is because a lot of these types of committees on committees also have the responsibility of nominating members to committees. That was why it was kind of shoehorned into Faculty Affairs. We believe the governance functions are a better placed under the Rules Committee because the Rules Committee bylaws has function number eight, “make initial recommendations regarding the university governance structure or on any governance issue and submit recommendations to the Academic Senate.” And Rules also have under its purview reviewing the Senate bylaws, which contain these committee functions and structure and we’re already reviewing, updating these committee functions. 
This is a proposal to add those functions to the Rules Committee rather than adding it to Faculty Affairs and changing the name of Faculty Affairs to Faculty Affairs and governance. With the exception of the new function, “nominate faculty to replace external Academic Senate committee members who resigned during the academic year, these nominations will be voted on by the Faculty Caucus.” That was just because right now, I believe replacement committees members are being sort of considered, but on that’s not done through Faculty Affairs. 
Chairperson Bonnell: Yeah. It’s only done through Kevin. 
Senator Valentin: So, adding that condition into Faculty affairs. Right. 
Senator Stewart: This is under the proposed changes to the Rules bylaws. It’s number 10; I’m just curious about the wording, “Review all Senate policies that constitute external and internal Academic Senate Committees. Is the idea that earlier on, it says that Rules is in charge of the bylaws and then 10 is meant to capture any policies that aren’t bylaws. It’s really just “policies that constitute,” I find very odd. 
Senator Valentin: Because policies won’t cover constitution of… 
Senator Stewart: Policies might affect the functioning of the committee, but it seems like it’s the bylaws that in some sense, constitute or construct the committee if you see what I mean. It’s not that I categorically reject number 10, it’s just something about the wording that’s tripping me up. Maybe it’s connected to this other question, which is that that earlier on, reviewing the bylaws of these communities is assigned to Rules. Was the idea that 10 was to then assign any policies related to that to Rules in addition, or is it doing something else? 
Senator Valentin: Yeah, I think it is. That was the intention. 
Senator Stewart: Okay, but maybe just then “review all Senate policies that affect or relate to”? Something like that. I don’t know.
Chairperson Bonnell: What was that language that came from the meeting with. Russ and Craig and Angie? It was oddly worded before and this is a way to introduce some scope into what we were doing. The original intent from what I understand was Senate would be doing all things for all committees on campus. Personally, that just seems, that’s a lot of work. 
Senator Yazedjian: Could you just say, “review all Senate policies related to external and internal Academic Senate committees?”
Senator Valentin: That seems much clearer.
Senator Yazedjian: Because I think “constitute” implied, I think what you’re saying is like the makeup and what they’re doing is looking at the policy.
Senator Stewart: It would still meet that concern because we’re restricting explicitly to external and internal academic committees 
Senator Valentin: So, “related to external and internal Academic Senate Committees.” Is that too broad then again? Well, it won’t be too broad, I guess. I think it’s good.
Senator Yazedjian: It is better. “Related to the responsibilities of external and internal Senate committees” something like that?
Senator Nikolaou: Then for 10 to 12, do we need to also state, “and affiliated”? AFEGC and the Panel of 10, they’re still under the Senate rules. 
Senator Stewart: That seems right, Dimitrios.
Chairperson Bonnell: And the ad hoc committees, because there’s the five types.
Senator Valentin: Okay. So ad hoc.
Senator Nikolaou: Or we could say, instead of saying “external and internal”, we could say, “Academic Senate committees as defined, as specified in our goal…” where we have all the different committees. Then if we end up changing the committees, we don’t need to change everything everywhere. 
Chairperson Bonnell: Yes, I like that. Thank you. Excellent!
Senator Valentin: Yeah, because all of a sudden we might get back to our original problem. 
Chairperson Bonnell: Absolutely. Is it going to be “Affairs and Governance” or is it not going to be?
Senator Valentin: The proposed changes to article 6.7 should not have that addition of “faculty affairs and governance.”
Chairperson Bonnell: So it’s just plain still Faculty Affairs.
Senator Valentin: Then the other changes, the standing internal committees composition that change was what we had previously when we ran this through last spring. 
Chairperson Bonnell: I’m going to just make sure that I have that right. Under 6.7, we’ve been talking about appendix two, but in 6.7 under bylaws, article 6.7, we’re removing under number four, “and governance.”
Senator Valentin: Yes.
Chairperson Bonnell: Yes.
Senator Nikolaou: And under E. 
Chairperson Bonnell: I like the removal of all that language and summarizing it in that last sentence. The word liaison, is that the official word that we use? That’s much easier to read than the long list that’s above.
Senator Nikolaou: If we go back to appendix two, are we going to keep it as administrative/professional council and civil service council, or are we going to change everything to Staff Council?
Senator Valentin: We’re waiting on a SAR for doing those changes to the bylaws. I’m trying to keep this targeted, then the list of general bylaws changes.
Senator Blum: Plus the changes in the Constitution, and then that’s it, and then it’s a matter of editing. It’s not Staff Council in the constitution, then we just have to go back and find the places where it’s at, where it was before.
Chairperson Bonnell: And there’s a lot of those.
Senator Valentin: And then delete, but then there’s also committee membership that’s divided between.
Senator Blum: Yeah, that’s a change, but still the Constitution supersedes it. 
Senator Nikolaou: Under the Faculty Affairs, item 8 that we added, do we need to put anything next to “resign”? We have cases where the position might be vacated, but not necessarily because someone resigned. We would still have them fill the gap.
Chairperson Bonnell: You think vacated? 
Senator Valentin: So instead of “resign,” “vacated” would be inclusive of resignation or other reasons.

Senator Stewart: Maybe a quick formatting question. 5 says, “provide oversight of and receive reports from AFEGC faculty review” but then 6 begins exactly the same way, but then adds the “university ombudsperson counsel,” Is there a reason that five and six are separated like that? 
Senator Valentin: That’s been changed since then. That’s the Appendix II stuff, I believe that maybe it’s updated.
Chairperson Bonnell: Is this is the old language?
Senator Valentin: I have a note about making sure to check and merge these. Either we’ve already done that in a different Appendix II change or I have it marked on the general bylaws changes. It’s a matter of making sure the language matches. I’ll mark it and verify that is true.

**Approval of Proposed Senate Agenda– See pages below**
Motion by Senator Stewart.
Second by Senator Nikolaou.
Unanimous approval.

Senate Action Requests
SAR 0356 - Code of Student Conduct Review (Dist. to Student Caucus/AAC)
Chairperson Bonnell: What we have in the priority memo is that this goes to the Student Caucus for review. From there, it could go to Academic Affairs depending on the changes.
Senator Nikolaou: Yes.
Chairperson Bonnell: Simultaneously, or is it after caucus review?
Senator Stewart: I think last year when we were looking at something in Student Caucus, it was after caucus, we would review it, then we’d send it, then the changes get sent back to us, we review it, we’d send it back with what we thought from the proposed changes to what changes we made and then went back and forth until it was finally finished.
Senator Nikolaou: The thing is that we are going to do the registration blocks, and they do have a section on blocks over here. The wording here, I don’t know why it is like that. Where it says that the student conduct office may place a hold on a student’s account, transcript registration...” This is the Provost’s area. It is not Student Affairs’ area.
Chairperson Bonnell: Yeah, there’s a lot going on in this that affects other areas. There is the hope from Student Affairs that this would come through and that would be that it would be approved by the end of the spring. We all know the sequencing, it would have to be at exec at our last meeting, it would have to be with us at the 30th to make the March 25 meeting to be here so it could be an information item in April and then an action item. And I did ask a follow up question to Andy, because there’s some of this is related to 9.2 appropriate use. They refer to appropriate use, or acceptable use. They talk about Gen AI and pointers and different things that come up in other places. When I asked, Andy, I said, who has looked at this? General Counsel has reviewed it; OEOA has looked at it; ISUPD  has looked at it; Housing has looked at it. I asked Dan Taube if he had a chance to see this and he did not have a chance. It would be no small thing to have this come through. It would be the Student Caucus needing to meet with the appropriate stakeholders or subject matter experts on that.
Senator Nikolaou: That portion, it is totally Academic Affairs. It is not even the Student Caucus. The one where it says that you can block academic area, generally understood. I can understand all the other parts where it says that you cannot be in an RSO, you might be expelled from RSO. But then how can the student conduct office decide if it’s going to block the registration of a student? That’s a totally different division within the university.
Chairperson Bonnell: There’s a lot of text in this, although it’s shorter than what it had been. The other thing that I will take point of, which is what I hear you saying, is on page one. The language, it’s a sentence, “in the event about conflict between the code and other university policies, the most current version of this code governs,” which I find problematic. There’s yet a lot of work that needs to be done, but I will remain grateful that we received it. I think this is the good thing about Academic Senate is the appropriate bodies and stakeholders can now review and provide their comments.
Senator McHale: Several years ago, there was a student who was accused of violent crime against the woman. He was on trial and he was expelled from the university, but he was found innocent of the charge. I wondered in this if there’s due process or what are grounds for removal of a student based on that kind of accusation that they may not be legally found guilty of. Is that addressed here?
Senator Valentin: Well, it’s certainly like the standard of proof for the University Hearing Panel is very different from the legal standard.
Senator McHale: Yeah, I just found it distressing. I was on a jury, but the defense attorney was representing a former student, and I personally knew the judge, so I wasn’t going to be involved in the trial at all, but just struck me as overly ambitious by the university to expel the person then for it to be found there were no grounds for the charges.
Senator Tarhule: That could be a question for General Counsel. What I do know is that in addition to the standard of proof, the other problem we run into is timing. If you wait for the courts to decide, the students will be done with their masters before the court. It really takes a long time. The university’s decisions would be very difficult to predicate them on the outcome of the legal system. In that way, the case, then the university would have no process at all because you simply wait for the outcome. There are those issues to consider. I do understand what you’re saying. It becomes a certain way if a student is expelled and they are found not guilty. I can understand how that may look like. That may be something to check with General Counsel and have them weigh in.
Senator McHale: Maybe that will be addressed on the other end when they might reapply or appeal it based upon vindication in the system, I just felt for the student.
Senator President: This is one of those challenging things. This is truly a fear for the students. If a student were left in the group here then I fear for the other potential victims. 
Senator McHale: I think there’s a public relations issue as well. Thanks a lot. I appreciate that delicate balance.
Chairperson Bonnell: One of the things I forgot mention is we don’t have a red line or a markup copy of this because there’s just so many changes. With the Gen Ed Eeview, was that the same process? We didn’t have a markup copy because the changes were just so drastic?
Senator Nikolaou: We had a catalog copy. I mean, there was lots of “all these are out and this is the new thing that we are adding,” but it was showing specifically what was being eliminated. That’s what it was trying to see here. I see that they have the hazing that we introduced the other time. But then when it was two or three years ago, when it actually came from the students, when they were saying, “why doesn’t the code have anything about hate crimes?” Then they said it’s going to be addressed in the new conduct, but it is not in there. It might be for other reasons.
Chairperson Bonnell: What I’ve asked Andy is if he could come up with the list of the things, lhe major changes, but I wonder if there isn’t a way around this. I’m going to go back to the question if there’s so much in this that needs input from other people, what is the best course for that? I’m going to use you as an example, your registration blocks. How would you envision working with this document after it comes through?
Senator Nikolaou: We will have the registration blocks because Amy has it pretty much ready. We are going to do the policy and we are going to most likely forward the policy to the Senate. It cannot be inconsistent with the code.
Chairperson Bonnell: And it was just maybe that they just didn’t know this was happening simultaneously. And maybe they’ll be happy for the feedback, the new language. This is going to go to Student Caucus.
Senator Nikolaou: Do you want us to do it simultaneously? Do you have an idea when it might go to Student Caucus?
Senator Susami: Ideally as soon as possible. Like theoretically, it could be added to the agenda for this Wednesday, but there’s that’s kind of really short notice for and we also aren’t sure who is going to be chairing Student Caucus yet. Theoretically, we’ll work on it in our next Wednesday meeting and just like get started. My opinion is that we should like go through the document and say, “this is for like X group,” Ideally Student Caucus shouldn’t have to go over things that don’t pertain to students, in my opinion, so I feel like we should like skip over 10 for now and like work on it simultaneously, and then try and work together once we both have a draft, that’s what I think makes sense.
Senator Nikolaou: Yeah, because based on what we have on our agenda it is going to be the blocks. Then we have gen AI and plagiarism, which they do have something. And then we would just need to determine if we are going to remove it from the Academic Affairs Committee.
Senator McHale: There is good opportunity for students to take a leadership role and consult with some of those groups that have interest.
Chairperson Bonnell: That would be ideal in the sense that it would, it would not be ideal to bring it forward as an information either only to have people say, “we didn’t know this was going on.”
Adjournment
Motion by Senator Susami.
Second by Senator Jannu. 
Unanimous approval.
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