Academic Senate Executive Committee Minutes
Monday, January 26, 2026
Hovey 419, 4:00 P.M.
Call to Order
Chairperson Bonnell called the meeting to order and declared quorum.

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Oral Communications:
Membership vacancies
Chairperson Bonnell: We have four faculty senator vacancies. Two are new, that is as of this spring semester. There are two remaining from the prior fall semester. Kevin has reached out to the appropriate deans but without success. We haven’t been at risk of not meeting quorum, but it is with the internal committees that it is problematic. It has affected the proportion of faculty to students in both the Academic Affairs and Rules committees. That is one item for discussion. The other is, we also have student senator vacancies. There is one particular example. They are on Planning and Finance. They have a class this spring that extends to 6:50, which means they will be missing most of the internal committee meeting. They sought advice from someone not in Senate and that advice was that they could relinquish their internal committee position on Planning and Finance but retain their seat on Senate. As you all know, senator vacancies are addressed in our Senate bylaws, article 3, section 5- Vacancies and Absences, and that is not how it works. Anyone who has been absent for 5 regular Academic Senate meetings or 5 regular standing internal committee meetings has vacated their seat. There is an exception to that under D, which talks about any extenuating circumstances. Now the question is, they have missed two meetings, so they have not yet vacated their seat. On the other hand, it seems unlikely that they will get to that point. They will miss most of the internal committee meetings. What are your thoughts on that? 

Senator Blum: Are they going to meet the criteria or not? 

Chairperson Bonnell: Eventually they will not meet the criteria. They will have vacated their seat in three more meetings. 

Senator Blum: Is there an alternative senator, someone who could step into their role? 

Senator Zagal: That would be possible. We would have to check all the committees and make sure they can make quorum before we take someone away.

Chairperson Bonnell: You can’t pick and choose what you want to do. In this case it is for classes, but if everyone had that option…

Senator Blum: Isn’t it a paid job? It is part of the job responsibilities, is that correct? 

Senator Zagal: In SGA you have to go to committee to be a part of it. 

Senator Blum: It seems like the person has to relinquish their seat. 

Senator Zagal: We have had other students who have had to let go of their position because of class. 

Senator Nikolaou: We can’t force them until the reach the six. 

Chairperson Bonnell: Exactly. They were going to work with their professor to see if there was some…

Senator Zagal: For context, I know this person has also been released out of class early to make it to our internal committees, but you can’t guarantee that they are going to make it to every single meeting or be released from their class early. 

Senator Blum: Also, I want them to focus on their studies. Even if the professor says, “Ok, you are missing 50 minutes of learning that is important for something.” The professor and whomever designed the class thought that time was important. 

Chairperson Bonnell: All these things make sense to me. I will work with that senator and we will see. There is a sequence to these things. 

Senator Nikolaou: Unless they volunteer. 

Chairperson Bonnell: Yes. About the ratio on Academic Affairs and Rules, I am looking at the chairs, Dimitrios and Rick. Now you are short members. You are each short two. 

Senator Nikolaou: For us, we lost a faculty and a student, so proportion-wise we are where we used to be. We haven’t had problems with quorum yet. 

Senator Valentin: We are in the same position. We lost a student and faculty. 

Chairperson Bonnell: Right, you are also missing Senator Rickey. That is a recent development. 

Senator Valentin: It sounds like Senator Clarke…

Senator Zagal: He is no longer a member of the association. 

Kevin Pickett: I knew about Rickey, I am not sure if I knew about Clarke. 

Senator Valentin: I didn’t get an official notification, but somebody said he is not coming. 

Senator Zagal: Sorry, I will have Josh email you to get all the rosters lined up. 

Chairperson Bonnell: There is the proportion, but there are a couple different things. When we are short we don’t have all the perspectives that we could have. Then there is the actual work that needs to be done. Do you feel as though you are doing the heavy lifting? Do you wish you had more people? 

Senator Nikolaou: I think we are fine. If you want to give us another person we are going to accept it, but we don’t need another person. 

Chairperson Bonnell: You are doing ok? 

Senator Valentin: Yeah, seems fine for us two. It is just the quorum issue. If two people don’t show up. 

Chairperson Bonnell: If the people aren’t seated it helps with quorum. It is good that Senator Clarke will officially vacate their position. It has been an issue that some colleges are unable to get representation. According to the Constitution, it is representative. What do we do if we can’t? Is there an alternative? I don’t think that is a conversation for today but is there some language we perhaps could create which is: if a college can’t for x reasons get representation, that we would be able to pull from the larger body, from another college. I don’t know. There might be reasons why that is not acceptable. At Senate meetings it is not a problem, but at the internal committee meetings it is the ratio, the number of people. This is important work; we want to have everyone being represented. 

Senator Tarhule: If you need another perspective, maybe not last year but the year before, we were trying to run a search and on two committees there were only people from one or two colleges. That is not good. We want representation from across the campus. That is what begins to happen when you have people from certain colleges not represented. It is further reinforcement of the need to have a broad representation. It is not just internal committee operations. As you begin to appoint people to serve on committees, you begin to see that lopsided presentation which defeats the purpose of what they are trying to accomplish. 

Chairperson Bonnell: I remember that instance. That is not ideal. I guess there is that larger picture which is, it is problematic for a variety of different service commitments. It is not just Senate, so I don’t take it personally. I know there are demands everywhere. If the chairs feel like it becomes a problem, reach out and let us know. Thank you, Kevin, for your efforts at trying to find representation from the colleges. 

Senator Tarhule: Has the provost helped by trying to talk to the deans? 

Senator Yazedjian: I am happy to help if I know which deans to talk to. 

Kevin Pickett: If I can’t find a volunteer for something that we have a list of volunteers for, I pull from there and if I can’t find a volunteer, I email the dean. I say, “If you find anyone looking for service, send them our way.” That is pretty much all we can do. 

Senator Tarhule: You can reach out to the provost, I think. She can talk to the deans. There have been times when we have had to do that. Business is always a problem, every year. I don’t know if that is one of your problems. I remember having to talk to the dean of Business a number of times to try to get some. 

Chairperson Bonnell: One of the vacant positions is just until the end of April, so we were really hopeful that for CAS we would find someone, but apparently not. No one is looking for that extra service January to April. That seemed likely, but it was just not the case.

Senator Valentin: I feel like maybe we should be selling the position. We have the documented CHE’s for the Workload Policy now. Here is a CHE for a semester. 

Senator Blum: For the people who don’t have enough CHE’s send them over. 

Senator Valentin: When the accounting is being done, they can say, “I have this documented amount.” As opposed to the additional fuzzy amounts that are being assigned through schools. 

Chairperson Bonnell: I was wondering if that was a good thing or a bad thing. As you know, I like being part of Senate. That is a great thing. If you have the CHEs too, that is another selling point. I didn’t know if there was an opposite side to that that I was missing. 

Senator Valentin: If you are already full.

Senator Blum: You can’t go over. 

Senator Yazedjian: You could if someone wanted to volunteer. 

Senator Blum: Someone couldn’t assign you though. 

Senator Yazedjian: Right. 

Senator Blum: You can go over only as a volunteer.  

Chairperson Bonnell: I wonder, Rick, it has never occurred to me to go out. I don’t even know what that would look like. “This is a great group, you get to work with your colleague, you get to learn about polices…” I don’t know what format that would be… if there is a venue through which I should be doing that, I don’t know what that would be, but I would be happy to do that. 

Senator Blum: I think it is really interesting to get outside of your college. You meet people, particularly as you move around committees. You really interact with people that there is no way you would probably interact any other way. There is no potential for you to cross paths. 

Chairperson Bonnell: Right, it is a great opportunity. 

Senator Blum: It has never not been a problem. It is always this point where for whatever reason somebody has to step off, then filling the vacancy once the year has started is generally difficult. 

Chairperson Bonnell: I am going to think about ways I can help to promote being a senator. I think it is fantastic. As always, I am thankful for your service and I think it is an honor to be a part of Senate. 

Distributed Communications: 
From the Planning and Finance Committee: Aaron Paolucci (information item 2-4-26)
06.04.2024.20 9.2 - Policy on Appropriate Use
Link to current policy
Link to markup
Chairperson Bonnell: This is 15 years old, so this is exciting that we now have a draft. Instrumental in all of this has been Dan Taube. He is really fantastic. Several years ago he was working with General Counsel, Alice Maginnis. Martha, the former chair, asked Dan and Alice to work together to come up with a draft, a proposal to share with Planning and Finance. They made a first pass at it and then it came to Planning and Finance last fall and Dan and I met and talked about it. At the end of the year Planning and Finance looked at it as a committee. We were one meeting short and that is when Alice left the university, so we couldn’t make it happen. It all was probably for the better because there is enough changing in the world that we were able to make further updates to 9.2 since the spring. Dan created a really nice draft of an overview of what the changes are and why we are making them. It includes an overview, why this update is critical now, and some of the examples he is giving with a little bit of text. We are in a fundamentally different risk environment and that is one of the reasons I asked him to come in for a presentation in September. He is setting the stage for, “this is what is happening in the world around this.” There are things happening with institutional compliance and assurance. One of the things is there is an audit at the state level. They looked at our 9.2 Appropriate Use and there were concerns. He had to share why 9.2 hadn’t been updated in 14 years, so there are things happening at the state level. There are unaddressed modern practices. Those are some of the major headings that he has in the overview draft. At a different level, there is the table on key philosophical and structural changes to the new draft, so how it is changing just based on how it is organized. There is a section on key gaps to address in our work. AI, remote access, bringing your own device, data governance and incident reporting, and specialized equipment are being added. Those are some of the new things that are being added to 9.2. Those are the major things. This document is something we will hope to have included if we determine that it is an information item at next Wednesday’s meeting. When people look at the 9.2 proposed changes and they are overwhelmed, they can refer back to this document. That will be included as notes for Wednesday’s meeting. Are there any specific questions or concerns about 9.2? 

Senator Valentin: The changing of the language from “Information Technology” to “Information and Technology”? 

Chairperson Bonnell: I asked about that one too. That was one where there was benchmarking conducted in the early years. I am not saying because another university uses that language we need to use it. In this case that was an example of something where it makes more sense to be using this language to update that.

Senator Blum: It says, “user aware awareness training.” Is there some kind of training to be completed? 

Chairperson Bonnell: That’s a good question. I know Dan was having sessions in the fall and I am not sure if those are continuing. There is also Awareness Week with “Know your IT” or something like that.

Senator Blum: We can bring it up on the floor. It is not a policy question, but if you are going to do that, you are going to have to do that. 

Chairperson Bonnell: I don’t want to put words in his mouth, but I think he was looking forward to that. The idea of educating everyone. 

Senator Stewart: There is only one mechanism listed to detect any kind of wrongdoing, and that is reporting to an email address. I imagine there are other things behind the scenes. I like a lot of this policy, and to be clear I am in no way impugning any advisor, but academic advisors get access to a shocking amount of information about students. They can look up the last time a student went to the gym, they can look up last keycard use on any building. What would, in this policy for example, stop an advisor, maybe they are not stalking but they are weird and curious and they look up this information on all of their students. To me, that seems inappropriate. Is there any way to deter that? 

Chairperson Bonnell: We talked about that with 1.7 on surveillance. In that case, that is the language about how we are defining what is happening. We are still in the early stages of 1.7, that is going to be a complete overhaul as well. I don’t know if there is a section on compliance or inappropriate use.

Senator Blum: Why would an academic advisor need to know when you went to the gym? 

Senator Valentin: I assume it is, for example, if they are monitoring an in-distress student and they are looking for any kind of activity to show that they have been doing something around campus. 

Senator Yazedjian: To show students who are engaged in the academic, but not beyond the academic parts of the university. If somebody gets a Redbird peer alert and it goes to the advisor, the advisor can look and see if they are going to the dining hall, doing all these things. It is not like the advisors are in there all the time looking at that. I would say it is additional information that provides context. 

Senator Tarhule: It is a predictor of student success, engagement. The degree to which a student is engaged in extra-curricular activities, there is a strong model that shows you can correlate student success with the engagement in those activities. 

Senator Blum: Right. What would you do though? I understand the correlational predictive model of that and how that might be helpful to a university. I wonder when you have a student that is failing their classes, “have you been going to the gym?” seems like a question…

Senator Tarhule: I would suggest we talk to the folks who do this before we do something about it. That is not the science. There is software, official software, that scrubs this data. I don’t know if Starfish is one of those? It scrubs this data for advising purposes. If a student is not engaged, if they are not in class, if they are failing, the first thing you want to do is, “are they in school at all?” If they are going to other activities but not to class, or they are going to class but they are not going to other activities, there is a fairly matured area of research on this. I think if you are curious, you should invite the folks with Student Success. I have sat in meetings where I have heard a lot about this extra-curricular engagement. 

Senator Blum: I get the research; I don’t discount that. For me the question is, is this an overly intrusive aspect of someone’s privacy or is it not? To me, that is not the question about whether we know that if students are more engaged, it predicts success. They are not signing off, to the best of my understanding, that it is ok to access all this information, we are just accessing it. Maybe it is all completely legitimate, but I had never heard of that before. 

Senator Nikolaou: You would need to be looking specifically for this information. It is not that you go to Campus Solutions, and it is just popping in front of you. When you go to the Student Success dashboard, which partly they use this information about how engaged you are with extra-curriculars, to determine if a student is top-priority for contacting or low-priority. It helps the advisors. If I had 1000 students, I should start with the high priority. Then it is going to have some of the extra-curriculars. It says, “you are officially a member of this RSO and the last time you engaged in an activity is there.” The access to the gym or whatever is not there, and I haven’t seen it. Most likely it is going to be somewhere on Cognos, where you need to look specifically into one of these reports. It is not front and center. 

Senator Tarhule: I think the core question here is how is this information being used? I think you can invite the folks who work in Academic Success to talk about it. At the end of that you might say, “I see,” or you might say, “I think that is intrusive.” I would say talk to them first then we can make a determination if we think this is useful or not. My sense is you will be pleasantly surprised what it tells them about a student overall. For a long time you heard the phrase, “wrap-around support.” You can’t just advise on one component of a student’s life. Wrap-around support means you look at it to come into that student’s life and experience on campus. It is a good question to raise, I would say follow it up by listening to the folks who work in this area about why they are doing it. Then you can make up your mind if you think it is justified or not.

Senator Stewart: I want to distinguish that there are two related questions. One is should we be collecting this data and who should have access to it? The other is, assuming some people should have access to it, are there safeguards to make sure that they are not inappropriately accessing? It is the second question I was bringing up, although I agree your question, Craig, is very important.  

Chairperson Bonnell: Some of these things will come up with 1.7 also. It is really useful to know that will be a part of the conversation we will address with 1.7. I will say, one of the new things that we added to this is, “the university’s use of I&T resources will not endanger the civil liberties of any individual.” That is a really high-level look at these things. I am glad that is being added, but I wonder if there is something more. As a librarian, if I wanted to I could go into the system and see what books people have checked out. I could do that, but I don’t do that because that is not professionally ethical. That is not part of our standards. We don’t care what people read or do. I wonder if there is a larger statement here that goes beyond the civil liberties. 

Senator Blum: Where is that about civil liberties. 

Chairperson Bonnell: If we had page numbers, but of course we don’t, it is the third from the last page. It is under “University Commitment” so, D3. It is in blue text if that helps. 

Senator Blum: It is an interesting concept of what exactly are civil liberties in an employment situation? The employer’s right to surveille is quite extensive. That is why I was asking. The concept of civil liberties is not exactly the same. There are different places that are different. I would say that probably the quad has a different set of rules than your office. The university, it is their computer, they can look at whatever you are doing. They probably don’t have time to do things like that. It has come up at other institutions, I think at Harvard and things like that. I don’t know exactly what they were doing or the context of it, but I would bet that people don’t understand that there is a more restrictive understanding of what civil liberties are for an employee than there is at your house. 

Chairperson Bonnell: Rob Bailey came in to speak about 1.7 and he had some really specific examples about surveillance and what they are not doing. Just because somebody could do something doesn’t mean it happens. There is a really short list of people who can do certain things. I wonder if that is not a link to take a look at and talk about. When you see this, do you think these concerns are too much to have it move on? 

Senator Stewart: These are things that come up on the Senate floor. I may ask a version of this same question on the Senate floor. 

Senator Zagal: From a student’s perspective, obviously we want to make sure if you have a position, you are using it responsibly. We can’t exactly monitor what everybody does. I feel like we do need that. I have had friends who have had wellness checks because they haven’t gone to class in so long, and the only reason they know they are at Watty is because they saw that they checked in and went to Watty dining, so advisors know they are eating. If they go to the Rec, at least advisors know they are going to the Rec, they are going somewhere on the quad, so the students are ok to that point, so why are you not going to class? That is very useful, I have had friends who have had to have those check-ins like, “Hey, why are you not going to class? We can see that you are going to things.” That is something that advisors do use for good and hopefully and aren’t using it for fun. 

Senator Valentin: Just that, taking a more specific kind of approach, this is more about use of information and technology. The scope of access to data and who gets what access, that doesn’t fall under this. The assumption is that you have access to this information and then these are parameters for what is acceptable use of that information. Access of data, that to me is a separate issue weaved into this policy. 

Chairperson Bonnell: I had the opposite point of view. When you take a look what it now includes, it really specifically includes paper products. As a librarian that was really disconcerting to me. You are coming at it from your side with data and I am coming at it from paper. 

Senator Valentin: If there is paper product or data that is printed, then it is in a secure location that only you get access, but then if it is a public space, your use of that public data than who is allowed to access that information. 

Chairperson Bonnell: Yes; 9.2 is a really important policy. Anyone who has a ULID signs off on 9.2, so this is no small thing. This is an important policy, no wonder it hasn’t been updated in 15 years.  I will work with Planning and Finance on some of those plans, especially about working with the Student Success folks. That will also help us with 1.7. Whether or not we see 1.7 this spring is to be determined. 

Senator Tarhule: I don’t know if this is necessary to say, but I would suggest if you approach it as a question of wanting to know, that would be nice. Academic advisors is a group that we have difficulty keeping. The turnover is really high, in part because the pay is not very good. I think that they are working really hard to support our students. Most of our academic advisors are way over limit. I think good practice is 350 to 380. We have academic advisors who are working 600 students. If they ever feel like we are maligning or questioning their integrity, I worry about their morale. It is ok for us to want to know how this is used, but to approach it as inquiry. The second thing I might think is, are we trying to solve a problem that exists, or did we imagine it? Has there been an instance where we think this information is misused or are we imaging a problem and trying to solve it? There are couple things to keep in mind. I am not against going forward, but that is a group I know we have always had a challenge keeping them. I would like to handle it carefully; it is a pretty important role. 

Chairperson Bonnell: I think it is good to ask the question to make sure. If we are asking in this setting, someone will probably be thinking it or wanting to ask it at Senate. It will be good to be prepared for that. Any other thoughts about 9.2? 

Senator Blum: Who would come to talk to us about this particular issue? It is an interesting set of questions. Are there safeguards? How is it used? It came up in looking at this policy. I wouldn’t have known that unless Todd said. 

Chairperson Bonnell: If you think about Dan and what he is trying to do in educating people, this might be part of the process also. Talking about safeguards, maybe that is something people need to know, “this is 9.2, this is what we have at Illinois State University and you need to be aware of these things not just here but when you go out into the world.” We can ask someone ahead of time whether that person can attend Senate. The other point might be, Dan is living this, this is his job, so maybe he has experienced this 5,000 different times. Another thing I should have probably said is, this is not perfect; 9.2 needs to be updated. That is the other thing, if you read this. This will be updated with more frequency if something is happening, just because it is technology. This will be updated sooner than 15 years from now, if that makes sense. There is always something. The world is changing. 

Senator Blum: Instead of 5 years will it be a more frequent cycle? 

Chairperson Bonnell: If I were choosing, I would say that it would be; it would change from 5 to 2 or something. The way it is worded right now, if there are changes that need to be made. 

Senator Blum: It is a technology policy; it is pretty rapidly changing. 

Senator Valentin: It is moving from a technology policy to a technology and information policy. That is where things get sketchy, I think. It is not just based on digital technology anymore and information stored digitally. Information, which is much wider in scope, and technology. 

Senator Blum: The other thing is it can be reviewed, and they can say, “there is nothing new here. That is our finding exactly.”

Senator Valentin: There is policy 9.8 which is all about information security, some of which has not been reviewed in a few years. 

From the Academic Affairs Committee: Dimitrios Nikolaou (information item 2-4-26)
11.03.2025.08 - 2.1.30 Excused Student Absences Due to Communicable Disease
Link to current policy
Link to markup
Senator Nikolaou: There is not much to tell. We are just aligning the language about what happens with excused absences. We reworked the language about not referring specifically to CDC. We ran it through the Dean of Students and Student Health Services, and they prefer the more broad language so that they are not restricted by specific units and what might be going on in given time periods. 

Chairperson Bonnell: I thought that was nice language. That is less specific. 

Senator Stewart: Is there any limitation on this policy? In a strange case where a student were going to be quarantined for three months, that is most of the semester. Then you are putting the instructor in the position of having to say, “You can make all of that up”?

Senator Nikolaou: Student Health Services didn’t mention a health condition that would require you to isolate for that long. I don’t know if there would be. 

Senator Stewart: But a communicable disease? 

Senator Yazedjian: In that time a student would probably submit for medical withdrawal, but I understand your point. The policy doesn’t suggest that they should. 

Senator Nikolaou: A good question for the floor. We can add a sentence saying something. 

Senator Tarhule: I had a challenge following the logic in the first new sentence that was added, grammatically. It says, “If a student is required to be absent…” To me that sounds like something that is external to the student. Somebody is requiring that the student be absent. The second sentence says, “the student has to submit that internally.” Seems like on the one hand one person is initiating this, on the other hand the student is responsible for providing this information before they can be excused. 

Senator Yazedjian: If a public health official tells the student that they cannot come to class, it is the student’s responsibility to submit that documentation to the university. 

Senator Tarhule: That means the student has to report. Are there instances where a student could choose not to report even though they have that information, and then what? 

Senator Yazedjian: Unless it is something being traced by McLean County Public Health. Let’s say there is a measle outbreak or something, the person gets tested by the McLean County Health Department, then they notify the university. Otherwise, if a student goes and gets tested, it is on them to report that to the university. Is there an instance where a student could show up when they have a communicable disease? 

Senator Blum: Well, sure. 

Senator Yazedjian: This is making it as simple as possible for them to be able to report and not have to go to class. 

Senator Blum: We don’t have too much trouble with students showing up a communicable disease, I’ll just be real honest. They are more than happy to stay home. 

Senator Tarhule: Is there a corresponding policy or guidance for staff and faculty when they have communicable diseases? 

Senator Nikolaou: I think HR had something. 

Senator Yazedjian: I think the difference is that faculty and staff have sick time. A faculty member may have an attendance policy or may not have an attendance policy. They might have a certain number of days you can or cannot miss. It is an opportunity for a student to not be penalized for being sick. If a faculty or staff member was ill, they can take time. 

Senator Nikolaou: It might have to do with the three consecutive days, too. 

Senator Yazedjian: Right, if they are absent for three consecutive days, they do need a doctor’s note. That is already in. 

From the University Policy Committee: Todd Stewart (information item 2-4-26)
08.06.2024.01 & 06.04.2024.36 - 1.17 Code of Ethics & 1.17A Professional Relationships
Link to current 1.17
Link to current 1.17A
Link to markup
Senator Stewart: I am not going to do an exhaustive discussion of all of it, but the last update was 2013, so it is actually quite a while. One of the big changes is rolling together 1.17 and 1.17A. 1.17A was clearly one of these slightly bizarre policies that seems to have come about because of a bad incident on campus, so there was then this whole policy crafted around it that was actually kind of repetitive and strange. One of the things that we have tried to do is generalize it and make it apply to more people. One of the really helpful comments we got on an early version from Jeannie Barrett from OGC Legal, was to remember that the Code of Ethics applies to all university employees, not simply to faculty. A lot of this policy had been crafted in a way where it was really centering faculty in a lot of ways. One of the changes, you may have wondered about some of the restructuring, I can’t say that we fully succeeded but we were trying to put in lists things that were more general near the top and things that were less general farther down. That is why academic freedom got bumped down. It is not that we don’t care about it, it is that this is a policy that applies to all university employees. I tried to make some the sections a little more general in light of that. 

Senator Blum: There is the old Code of Ethics, but previously it didn’t cover everyone, right? 

Senator Stewart: It did cover. It is just that because it was written by the Senate and there is a bunch faculty in the room, a lot of faculty stuff got put forward front and center.

Senator Blum: So there has been kind of a broadening? 

Senator Stewart: One of the reasons this policy is at the UPC is because we have AP members and we have a Civil Service liaison, and they gave lots of great feedback.

Senator Yazedjian: One question, Todd, on the context related to ethical issues. “Policies and procedures related to potential violations are governed by the AFEGC…” is that still accurate with the CBA? Are there some things that may actually also be within the CBA and no longer a part of the AFEGC. 

Senator Stewart: I don’t know the answer to that, but that is definitely worth checking on. 

Senator Blum: All of that went to the CBA, didn’t right? 

Senator Yazedjian: Not all. 

Senator Stewart: The AFEGC still exists. 

Senator Yazedjian: Perhaps their purview has changed. It would be something to look into. 

Senator Stewart: It might be that the union wants to suggest slightly different language, or broader language. 

Senator Yazedjian: Maybe check with Russ to see what parts of the CBA, how that fits in. 

Senator Stewart: Russ Morgan is on this committee. 

Senator Yazedjian: Yep, and I asked him. 

Senator Stewart: I will double check with him. 

Senator Yazedjian: Maybe it is because of how I am reading it. The sub-heading is related to ethical issues, but just if you read the sentence by itself it says, “Policies and procedures related to potential violations.” Maybe it is just as simple as saying, “potential ethical violations” and that solves it. Rather than all violations. 

Senator Tarhule: It seems like I should know this, but I don’t. There is an Office of Compliance and Ethics. When do these policies come into effect viz-a-viz the ethical policies that he has to enforce? When are issues subject to this policy? 

Chairperson Bonnell: This is a question I should have answered in the ethics training back in October. I should know. Did I miss that one? 

Senator Tarhule: I do that ethics training every year. The number of reports of ethical issues that he is dealing with is going up almost exponentially. When does this come into play versus what he has to do. 

Senator Stewart: One of the things that became clear to us looking at this policy is it was largely an attempt to gather as many links as possible pointing at a lot of different policies. A lot of the work is not being done by this, rather than saying, “for this thing, see this other policy. For this thing, see this policy.”

Senator Blum: Number 10 on academic integrity points to 1.8. 

Senator Stewart: Right. 

Chairperson Bonnell: I am not sure how many people know about 1.17. I think about it every day just working with people, the importance of being a decent human being.

Senator Tarhule: Thinking practically, if there is a violation. Some people will go to Rob Blemler and file a report because we haven’t placed a way to file a report on ethical violations. There must be some other people who are reading this, but what do they do? How does it come into play?

Chairperson Bonnell: Do you think there should be something in here about that? 

Senator Tarhule: I really don’t know. It is really the interplay of how this will be enforced. We are being governed by laws and policies from two different sections of the university, so when does one apply vs the other. It is a sequence I don’t understand. 

Senator Blum: It’s like, here is 1.2. It is a laundry list, like you were saying, of connected policies.

From the Rules Committee: Rick Valentin (information item 2-4-26)
MCN Bylaws
Senator Valentin: These changes are mostly related to scheduling. There was a major revision last year that we put through. This just updates to that. General Counsel has looked through and had no concerns at all about this. 

Senator Nikolaou: They didn’t ask to add anything about the OMA? 

Senator Valentin: Yeah, that was already passed. MCN, these bylaws from last year were the huge overhaul with OMA compliance. 

Senator Nikolaou: Legal didn’t ask them to include a reference to the Open Meetings Act? 

Senator Valentin: No. This is them saying this is a good example of language that fits within the OMA. 

From the University Policy Committee: Todd Stewart (advisory item 2-4-26)
24-25 Athletics Council Annual Report
Senator Stewart: We discussed it and approved it. The UPC had two follow-up questions for the Athletics Council. One was just, “Can you give us a quick update on the facilities updates that have happened?” The second was, “One of the parts talks about preparing an AI advisory sheet for athletes and we were curious and asked them to share it with us. I asked them to share it with us, I just forgot to include both of those materials and I am happy to pass them along if we want to add them as supplements. Otherwise, it was a nice report. Very clear.

From the Administrative Affairs and Budget Committee: Kevin Meyer (advisory item 2-4-26)
Athletics Budget FY23-25
Chairperson Bonnell: This looks very similar to what we get each year from them. There was going to be a big overhaul of how they were doing their budget, but this is still from last year. This is FY25, that is why this looks very similar.  

**Approval of Proposed Senate Agenda– See pages below**
Motion by Senator Susami. 
Second by Senator Valentin. 
Unanimous approval.

Senate Action Requests
SAR 0360 - IBHE Funding Request from Lab Schools (Dist. To Faculty Affairs)
Chairperson Bonnell: Somebody came up to me after Senate because I had not known anything about this outside of a few things here and there on social media. I guess one of the things I will add, and I learned this through social media, is that tomorrow and February 4th Bryan Zugelder and the provost will be answering questions in the spirit of partnership and transparency on this very issue. There are a lot of people who have concerns about this. It seems like there are a lot of questions. From what I was hearing, there is some confusion on things. What do we want to do about this? I am glad there are the two meetings that are scheduled, but if you have other thoughts, let me know. 

Senator Blum: This came up in Faculty Affairs. We had some extra time. I am not sure it is a Senate issue. Provost, finance, there were questions that I didn’t have the answer to. 

Chairperson Bonnell: I can’t attend either of those sessions, and I am not sure I am actually invited, but if I could I would. 

Senator Yazedjian: You could attend. You are not invited, but you could certainly attend. The first one is for lab school employees and the second is for lab school families. We are certainly not going to turn anybody away.

Chairperson Bonnell; I just want to learn more; it is not that I am trying to snoop around or anything. I just want to learn what is going on. You know, there is a lot of information out there and it is not always correct. 

Senator Yazedjian: Anyone can come to the meetings, it is just the people who may have interests of a particular kind, it just made sense for families in one and faculty associates in another because the questions will be different. 

Chairperson Bonnell: Thank you for arranging those. To me this is not a Senate item, but when we learn what the outcome is, I will work with the person who submitted the SAR and see. 

Adjournment
Motion by Senator Jannu. 
Second by Senator Susami. 
Unanimous approval. 

Proposed Academic Senate Meeting Agenda
Wednesday, February 4, 2026
7:00 P.M. (8:30 P.M. Hard Stop)
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Roll Call 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.

Approval of the Academic Senate minutes of 12-10-25 & 1-21-26
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· President Aondover Tarhule
· Provost Ani Yazedjian 
· Vice President for Student Affairs Levester Johnson
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Consent Agenda: 
(Final Academic Senate approval of all Consent Agenda items will occur during a regularly scheduled Academic Senate meeting. All items presented on the Consent Agenda to the Academic Senate will be enacted by one motion. There will be no individual discussion of these items unless a senator so requests, in which event the item will be removed from the Consent Agenda and considered at the appropriate point on the agenda. All matters on the consent agenda that are not removed will be voted on by one vote. The motion to adopt the consent agenda shall be nondebatable. There will be no separate discussion on consent agenda items.)
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Link to markup

From the Academic Affairs Committee: Dimitrios Nikolaou
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From the University Policy Committee: Todd Stewart
08.06.2024.01 & 06.04.2024.36 - 1.17 Code of Ethics & 1.17A Professional Relationships
Link to current 1.17
Link to current 1.17A
Link to markup
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