Academic Senate Executive Committee Minutes
Monday, February 9, 2026
Hovey 419, 4:00 P.M.
Call to Order
Chairperson Bonnell called the meeting to order and declared quorum.

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Approval of the minutes from 1-12-26 and 1-26-26
Motion by Senator Susami.
Second by Senator Sweedler.
Unanimous approval.

Oral Communications:
School Street Pantry Food Drive with Senate and SGA
Chairperson Bonnell: We have partnered in the past for the School Street Pantry food drive, the Senate and SGA, and I talked to the director of Center for Civic Engagement, Katy Strzepek; she reached out to us. We are going to plan to do what we have done in past and that will happen on March 25th. I don’t know how that works or how much orchestration there needs to be with this.
Senator Nikolaou: The previous two times we did it as a competition across the different committees. We said whoever is going to bring the most items, they’re going to get an award. Usually was like cookies that we prepared.
Chairperson Bonnell: I know that we did that the first year with Tracy. I don’t remember doing that last year. When I looked back on the emails, Milner somehow was involved with this too. So, I have to get together with Milner folks.
Senator Zagal: There was a drop off box in Milner. We were supposed to be telling everyone to donate, that was adjacent to it. The day of the meeting we had the box there too for everybody to be able to bring stuff at the day of the meeting. I know there was a little competition like two years ago.
Chairperson Bonnell: Craig Gatto, didn’t he bring a big cart in? Which is fantastic. We don’t need to talk about that now. We can figure it out the best way. Okay. Excellent. That will be happening. 
This is just a quick FYI. As you know, we passed the changes to the Constitutional Amendments at our last meeting, our last Senate. I was talking to Susan Lynch about that, and she took note of it, and she had said that we were well within the timeline for that to become an official resolution. I just wanted to pass that along. There’s a lot of sequencing that is needed for that. 
The last thing is, I just wanted to let you know, we talked about presentations in the spring and in the past, the first October meeting in the fall, that’s when the VP for Finance and Planning would have a presentation on the budget and what they were going to be proposing to the Board of Trustees. Because of the budget process changing, they are now not submitting that to the Board of Trustees in October, they’re doing that in July, which affects, for instance, when we would get a presentation in theory. I want to just mention this. This is according to the Constitution, number 11, “The Academic Senate will participate in the formulation of capital and operating budgets and requests to be submitted to the Board of Trustees.” So, that’s something that should happen before. I’m working with, Amanda Hendrix and VP Nelson on this. I’m not sure what that will mean, because we don’t have a whole lot of time in April. I’m just saying that I’ve not forgotten that that has changed.

Distributed Communications: 
From the Academic Affairs Committee (Dimitrios Nikolaou) (information item 2-18-26)
06.04.2024.03 - 4.1.12 Recording in Instructional settings (new policy)
Link to clean copy
Senator Nikolaou: As you mentioned, it is a new policy. We looked at other policies from different universities, what they include. That’s why initially we had what we had in our folder. It was like a one paragraph. Because of what we saw in what other universities include, that’s why you can see it is not one paragraph. What’s the main idea? We got feedback from Cooper Cutting; we sent it to the Dean of Students, obviously Legal, SAAS. We asked OEOA if they would be the ones who are going to be responsible for the compliance for faculty. They said, no, that’s probably going to be HR unless whatever the issue is also has 1.2 or Title 9 regulations, but otherwise they said it’s going to be more of the HR. We just wanted to make clear to whom it applies. That’s why we have the different general provisions. Some of the concerns were when you have random people who go into the classroom and start recording, and that’s why the “attendees” definition includes also visitors and bystanders. The instructors definition that we have over there comes directly from 4.1.21 that we did last year for the Distance Ed. I saw all your comments and also got an email from Dennis Weedman today where he said yesterday they had a discussion about the lab schools, and they were asking explicitly if the new policy that we’re developing, if it would apply to the lab schools. 
He said, the way that “instructor” is defined right now, it would most likely not apply to them. I told him if it needs to apply to them, we can add a sentence where we say this policy also applies to the lab schools, or we can revise the definition of the instructor. I haven’t heard back from him yet. That was literally today when he emailed. Then clarifying what the recording encompasses, where we say that it is audio, video, visuals of any course content, then “surreptitious recording,” which I didn’t know that word before. We also wanted to make sure that we specify to which situations it applies, which are the individuals that it applies to all types of modalities, and then that it does matter if it is synchronous or asynchronous. And then if you look at the recording by students and instructors, they kind of mirror language of one another. The default is that recording is prohibited unless there is a specific exception that the faculty or the instructor has provided. It needs to be specifically stated on the syllabus. If there’s going to be recording, it also needs to be announced in each of the classes. The recording cannot include personal identifiable information. If it is just that you are recording your screen when you are teaching online and there is no students included, then you don’t need to get permission by the students. The other, we have the specific language from SAAS when the recordings are going to be allowed. The third paragraph for each of these sections talks about more special situations where it’s patient/client interactions, clinical practices, counseling sessions, interaction with minors, and what kind of information you need to give before any recording takes place. 
Senator Blum: What you see more often in our department is people using zoom to record, for example, usually it’s an online class. They’ll record what’s happening using that. Then Zoom has a way of taking that and converting that into the notes. I thought that’s a violation of policy, so I don’t do it because it’s just recording, right? It doesn’t really matter whether it’s notes or not. 
Senator Nikolaou: For our case, it would depend on who is doing the recording. 
Senator Blum: I’m talking about instructors.
Senator Nikolaou: If it is the instructors, as long as, for example, you have said on your syllabus that I’m going to be recording each class because then I’m going to use this functionality on Zoom to translate them into notes. Then you remind the students that this is happening. It is allowed as long as you do not include videos of the students or you know other ways that you can identify that these students said that. You can have like “student one.”
Senator Blum: So you have to edit that that? Zoom does it by itself, right? 
Senator Nikolaou: What are you thinking of you using them? Information for use in classes or just for student reference in that specific class?
Senator Blum: The way most faculty use it is for students. They would distribute it as a kind of notes. It’s a way to help facilitate that instructional process through recording notes. To me, like I read about recording, I just don’t do it. I do know colleagues. I have no idea if they put it in their syllabus or not. It sounds like it’s permissible if you put it in your syllabus and clean it up for unidentifiable information.
Senator Nikolaou: Clean it up if it is for future use. If it is for the current class, in that section, the second to last paragraph, the first sentence, where we say that recordings that capture identifiable student participation, including “blah,” may only be shared with students currently enrolled in that specific course section via Canvas in our case. You can post them in Canvas for that specific class. If you are planning on using it for a future class, then you need to do the de-identification. And we had a discussion also, what if depending on the class, what if we’re talking about a more sensitive type of topic where the students might not be as comfortable talking about a topic because they know they’re going to be recorded. That’s where we also said that we are strongly encouraging faculty to pause recording when there are discussions going on, just to prevent these situations.
Senator Blum: So, if it’s for the class, they don’t have to do the de-identification per person. Is that right?
Senator Yazedjian: I think Angie picked up on a couple of them. That HLC was spelled out, Milner also delivers credit bearing courses. But the three other things that I was wondering about is, are we going to cross-reference this then with the Code of Student Conduct? Because it references the Code right in here, but we just want to be sure it’s referencing something that is relevant or pertinent. Then also there’s one sentence in here about content of all instructional activities is the intellectual property of the instructor, but I actually think with our online classes, when we are transitioning and creating some new online programs, faculty are creating the master class and there’s an agreement that they sign. For example, when we are developing the online Masters in Public Health it is designed that the faculty member receives the stipend to create the master class that can then be, you know, tailored. That master class is no longer the property of one individual faculty member. So I understand that in that class, it’s mine; I’m creating it, but what if I’m developing a class based on a master class that is not my intellectual property, see what I’m saying? I asked somebody to check on it. 
Senator Nikolaou: And we talked about that part. In the CBA where it said that if you need to create this course and you’re paying me, then it is the property of the University. Then it is also that I can use it when I leave. Then if it is something that I created, it is my property. We can also add something like that.
Senator Yazedjian: And maybe we don’t need it, but the base for some of these classes may be something that actually is the University’s versus mine.
Senator Blum: Something like, “unless otherwise specified in agreement.” 
Senator Nikolaou: We can add something like that.
Senator Yazedjian: One other thing that Angie might know about, is how this might relate to the work is being done on the policy on surveillance. Somebody felt like there could be some overlap. I don’t know enough. 
Chairperson Bonnell: Planning and Finance talked about 1.7. We had Eric Hodges and Chief Woodruff come in and we had a really great discussion on that. I didn’t see anything that was different from what we talked about, but is it was suggested that it falls out of 1.7. It will change dramatically from what that version is right now, and that it seems like if we could point to that that would be good.
Senator Yazedjian: I’m not saying there’s overlap, but just since they are both being worked on at the same time…
Chairperson Bonnell: It seems like it’d be good to report to that in the list that you have.
Senator Stewart: A couple of clarificatory questions. Section one, right, you say this policy applies to… and then it’s sentence one, and the end of the sentence is “and related academic activities.” I guess I’m wondering what the scope of that is, but maybe to be more specific about thinking about: where do certain kinds of RSOs fall into all of this? Or something like mock trial, or other kinds of things? Some RSOs are very much associated with departments and seem to have an academic function. I know that I advise the Philosophy Club and that’s counted oddly as part of my teaching in the annual. What exactly falls in the scope of “related academic activities” and do some RSOs count?
Senator Nikolaou: RSO’s would not because we’re talking about instructional settings. An RSO wouldn’t be like part of an instructional setting necessarily. The way that we’re thinking about the academic activities and study abroad is: if you do professional practice, of the examples that we read in our last meeting we’re talking about is, if you invited a specific speaker and in lieu of class, they need to go and attend that lecture. That would be a related-academic activity. The departmental sponsored RSOs, they wouldn’t fall here. They would be under the general Eavesdropping Act, but not our specific policy here.
Senator Stewart: I’m not even insisting that you do this, but you could think about trying to say more about what is meant by related academic activities. That’s sort of just vague, unless it’s defined somewhere.
Senator Nikolaou: There is another part where we thought it would be beneficial to include a definition, but on the other hand, we’re thinking that if we start defining something, we are always going to have something that we are not including. But yeah, we can look at that one.
Senator Stewart: It sounds like you may have already thought about it, in which case I’m happy to accept that as an answer.
Senator Nikolaou: I mean, we can think about it. We can at least try to make it a bit more clear.
Senator Stewart: I know that for years now, we’ve been encouraged, it’s not even encouraged, it’s almost been mandated that as individual faculty, we have these paragraphs, this legalistic boiler plate on our syllabi. I assume that this policy is meant to supersede that. Will we still need that stuff on our individual syllabi? 
Senator Nikolaou: I think the only one required is the SAAS statement. 
Senator Stewart: Yeah, which at least I know the university lawyers strongly suggested we all start putting on our syllabi years ago.
Senator Nikolaou: Well, you would still need it if you do something different from the policy. We didn’t talk about that because we were just thinking that the only required one is the SAAS, I don’t know if Ani knows.
Senator Stewart: Maybe putting this in a less weird way that might be more helpful: if this leads to a revised boilerplate paragraph that we should include, then that at least that needs to get propagated somehow and somebody has to think that through. 
Chairperson Bonnell: The thing that I will say is about Milner, I don’t know what to think about it. A meeting has been scheduled, so I’m going to be with Carrie, the head of Public Services, and our instruction person. Would you want to attend that?
Senator Nikolaou: Or is that like specific for this one?
Chairperson Bonnell: Yes.
Senator Nikolaou: Oh, I’m sorry. I can join if you need me. If you don’t need me, you can convey the message.
Chairperson Bonnell: It might be fun for you. I don’t know. Not unlike what Todd was saying, about defining things. I had circled “instructional settings.” What could that mean? We don’t talk about office hours, but maybe we should talk about office hours. We think of them as consultations and one-on-ones, but people have been recorded, and it’s unnerving.
Senator Nikolaou: That wouldn’t be included.
Chairperson Bonnell: All right. 
Senator Nikolaou: On the floor I am going to mention it. We got several questions from all the groups. I’m going to bring up some of the questions because we had the question about the smart glasses. What’s going on? Does it count? One of the items that we want feedback from the Senate, it’s because we talked about it in our committee last time. It was about what happens during study abroad and field trips. At which point, do you stop and say that we are in study abroad? We are there for, let’s say, 15 days. Which portion of our day is the instructional period, which means you’re under this policy, and which part of the day is when you have free time? When we talked about the credit hour, we have an idea of how it’s going to work. There was the question of how are we going to deal with the marching band? They’re out in the public. People may be just recording them, taking pictures during their practice. Then how are we going to deal with the bystanders? We have an idea of what we have in mind, but also we want to hear from the Senate. That’s why we didn’t specify it because then it was going to be, well, if you specify this, you’re going to have specify for this and this and this.
Chairperson Bonnell: I was reading some policies and these public performances are excluded, that kind of ties into what you’re saying with the marching band. I don’t know. That could be really difficult too.
Senator Nikolaou: We asked the lawyers too, what is defined as a private and what is defined as a public space. In theory, if it is in a public space it can be recorded, but the answer will be it depends on the situation.
Chairperson Bonnell: I think there’ll be lots of questions. Thank you for all your work on this. I think this is really important. I didn’t realize how many other universities already have a policy on this. They’re everywhere. I had no idea, so I thank you for drawing attention to this.

From the Administrative Affairs and Budget Committee (Kevin Meyer) (information 
item 2-18-26)
11.03.2025.04 - 7.2 Parking
Link to current policy
Link to markup
Chairperson Bonnell: This is a 5-year review. It looks like they made some decent updates.

Senator Nikolaou: I had a couple of questions, but I’m going to ask them. It’s about the title because it seems it’s only about parking permits. It’s not about parking in general. Does it need to be “parking permits” instead of “parking”? It was added where it says, “license plate numbers must be registered to the parking permit…” which is fine, “and vehicles must park with the license plate facing the drive lane. But School Street, explicitly says you cannot do that. I’m assuming Parking looked at it, so are they going to change it in the covered parking spaces where it will say now you can do different parking?
Senator Yazedjian: Oh, because Illinois has plates on the front and the back, so we could back in. I see.
Chairperson Bonnell: That phrase, “drive lane” doesn’t mean much to me. I see your point because it’s 7.2 Parking, but the heading is parking permits. The question I had, and maybe someone else will know, I don’t have a physical tag anymore. They use the license plate. Are there people who still have the hanging parking tags? 
Senator Stewart: Yeah, I’m in a reserved spot.
Chairperson Bonnell: Oh, got it. I don’t see many of those around anymore.
Senator Yazedjian: If you are willing to pay for it. I am paying for it. 
Chairperson Bonnell: I park in the North University Garage because I don’t want to scrape ice. I pay a little bit more; it’s worth it for me. You know, it’s wintertime. 
Senator Stewart: I’m hesitant to even bring it up, but maybe this is reflecting my annoyance at what happened this summer. Near the top, it says, “permits may be obtained at the office of Parking and Transportation.” What happened this summer when I went in to get the permit, because everything was screwed up, is they said, “oh, log into the computer right here and do it on the computer.” I came down to your darned office and you’re telling me to log into this little computer that you have in your lobby. What? I guess technically I got it at the Office of Parking.
Senator Yazedjian: So you didn’t do anything different, you just used their computer?
Senator Stewart: In effect, that’s right. They don’t really seem to want to sell you in person anymore. Instead, they direct you to a computer in the lobby where you have to go in through the whole process that you could have done from home.
Senator Nikolaou: Is it because you have the reserved one?
Senator Stewart: No, I think that they were just pushing that way. I mean, again, they had multiple computers now set up in the lobby of the parking facility, and the people behind the window are like, “go use the computer.” It’s really just that this claim that permits may be obtained at the Office of Parking. I guess technically you can go down to get one, it’s just you can’t really apply for it there except online. Again, it’s probably not worth worrying about.
Senator Yazedjian: It does make it seem like you would go there and go up to a window. 
Senator Blum: There was a time when that was true. 
Senator Stewart: That’s what I did once upon a time.
Senator Blum: Definitely, I’ve done it before, but not in a long time. They’ve all switched to screen. You can’t really go down there. You’re going to go down there and you’re going to put it in a screen just like you get at home.
Senator Yazedjian: Perhaps the feedback for this committee is if that sentence is even necessary any longer? Maybe you just say permits are available for purchase online, but there are people outside of the online.
Senator Stewart: Maybe that’s the point, is that it says permits are also available for purchase. But no. They’re available for purchase. You actually can’t get them. They can physically dispense it through the window to you.
Chairperson Bonnell: But it seems that addresses, when I think about policies in the past, we removed that kind of thing because that could easily change. I’m not saying they are going to be moving, but it seems odd to have that addressed in a policy. I would not go to the policy to find out where I need to be going, 709 North Main Street. Did you just say that also is problematic?
Senator Stewart: Maybe that’s what it is, is suggest that there’s some alternative.
Senator Blum: There’s not an alternative. 

From the University Policy Committee: Todd Stewart (information item 2-18-26)
06.04.2024.41 - 3.2.9 Leave Without Pay
Link to current policy
Link to markup
Senator Stewart: There’s quite a few changes, but I don’t know that it’s actually really all that massive in the sense of what’s being done. Pretty much all of the changes come from HR. Janice Bonneville was nice enough to come by the UPC on two different occasions. We had 45-minute long conversations both of those times and actually did resist a couple of the changes that HR was proposing. One of the big things is change to the backgrounds and one of the reasons is there is actually a title change, “personal leave of absence” is the new name. There’s a bunch more different kinds of leave that have slowly been integrated in over the years by the State of Illinois, by the government, FMLA and other kinds of things. There’s also the 40 hours of personal time that you get immediately upon hire, you get all of that, which now helps really shield people. If you suddenly needed to take a week off that you couldn’t fit in, now you’ve got that extra stuff to work with. That’s one of the ways this policy is shrinking in its relevance because of all these other things.
It actually turns out only something like four to six people per year have been using it. And Janice said the statistics with us and then actually a big percentage of those people never actually come back. It might even be half never really come back from this. But anyways, it’s spelling out the kinds of things that might be requested when you’re applying for one of these things, trying to make that procedure a little bit clearer. It’s making a clear distinction between the rules for civil service and non-civil service. Civil service because of the law are not eligible in their probationary period. For everybody else, ISU, let me be specific about that, ISU is setting a requirement of 12 months. That’s something that we went back and forth in HR. There used to be no such requirement, but I think ultimately partly because Janice explained, “look, there’s all these other kinds of leaves that you’re now eligible for,” that this is the requirement they wanted to stick with. We decided we will go along with that. For what it’s worth, our civil service liaison heroically fought that at the meetings and she was great. The final paragraph is really driven by state law. This stuff about, you know, unpaid leaves being reported to SURS and that, you know, if you want to continue your benefits, you have to pay for it during the duration of an unpaid leave, and then capping out at 24 months, that’s a SURS rule. This is really letting employees know, you know, kind of what some of the state dictated rules are if you end up on this kind of leave.
Senator Yazedjian: You have a question. Before this was about unpaid leaves, now you’re saying there are lots of leaves, but are we talking about unpaid still? That was where I was a little confused. What if somebody goes on a paid leave of absence?
Senator Stewart: Well, so yeah, this is why it’s called “personal leave of absence.”
Senator Yazedjian: That wouldn’t be covered under a paid leave of absence. Or paid leave of absence is part of this?
Senator Stewart: I think paid leave of absence would be different.
Senator Nikolaou: I had the same main question about that part. Up until the end of the recipient and the limitations, it just talks about personal leaves, which means in theory it includes paid and unpaid. After that it starts specifying unpaid personal leaves, which I assume that only that portion applies to unpaid and everything before that applies to paid and unpaid. Towards the beginning, if we can also clarify that we are talking about personal leaves because there are a couple of places where it just talks about leaves in general, even the first sentence, where it says, “employees are not entitled to leaves of absence as a matter of right.” If we look at it the way it’s written, it’s not true because you’re entitled to an FMLA. Probably it needs to say personal leaves of absence, and then in the second paragraph where it says, “in reviewing the request for a personal leave…” The main question was does it include unpaid and paid or it truly is only about unpaid? Then it could just say clearly that personal leaves of absence are unpaid leaves and then it doesn’t need to specify later on the unpaid or paid.
Chairperson Bonnell: They took out, very intentionally, “without pay” in the heading and the thing that I find interesting and this makes sense to me just from other places I’ve worked is that paragraph where it says, “If approved for a leave of absence, the person must exhaust all…” and then it lists all the all the ways that you would get paid.
Senator Stewart: It is HR, but this is a good point that maybe being just a little more careful throughout or adding the kind of sentence that Dimitrios has suggested, I’d be happy to take this back to Janice.
Senator Yazedjian: Yeah, because perhaps if there’s a paid leave of absence policy or process page, maybe you could reference that this is not that or something. I was a little confused. If I go on an unpaid leave, is my vacation time? I’m just not getting paid. So why would I use my benefits time? If I go on FMLA, which I understand, then with an FMLA, I do first use my benefits time. But maybe when I go on unpaid, I also have to do that. I just didn’t realize that. I just thought I would stop getting paid because I was on unpaid leave. If I’m using my benefits time, I’m actually getting paid.
Senator Stewart: It also suggests to me that it would be really useful if Janice could be there when it’s an information item. Some of these are technical and legal questions, and HR is proposing a lot of this. I’m certainly happy to take this cluster of questions. The current owner of the policy is Office of Provost. HR has requested that there’s no longer be a Senate policy and that this become an HR policy. Some of it’s that all similar policies are now only HR. I can give you the list. I don’t have it with me. I’ll admit, I have some misgivings about that. We actually had a very fruitful conversation with HR and I think meaningfully pushed back on some of the changes. Not everything they were initially proposing is in this final version. And I worry about that feedback loop. There is no need to solicit feedback from constituents if it becomes an HR policy.
Chairperson Bonnell: Yeah, that would be concerning. Right now, it is. So we’ll do this.
Senator Stewart: Yes. This is the current designation on the website.
Chairperson Bonnell: Then after that, maybe we can review it based on discussions. That seems like the pattern.
Senator Stewart: Yeah, that fits my recollection too. And also what I told HR would happen is I’m going to leave this, but I’ll pass along your requesting.
Senator Nikolaou: One small thing- just because the application procedure, the last bullet point, which is be counted toward service for sabbatical. Do we really mean service? Don’t we just mean that if you get an unpaid leave, this year is not going to count towards like this six years for applying for a sabbatical. Is it more about like the kind of service?
Senator Stewart: This is the very final sentence?
Senator Nikolaou: “…Be counted towards service for sabbatical and or tenure...” Where it says, “application procedure,” just the line above it.
Senator Stewart: Okay.
Senator Stewart: So you think “years” would be better?
Senator Yazedjian: I thought maybe “eligibility.”
Senator Nikolaou: Yeah, “be counted toward service, eligibility for sabbatical and/or tenure eligibility.”
Chairperson Bonnell: Is this OK? Do you want this to be an information item? Are you OK with that? 
From the University Policy Committee: Todd Stewart (information item 2-18-26)
08.06.2024.01 & 06.04.2024.36 - 1.17 Code of Ethics & 1.17A Professional Relationships
Link to current 1.17
Link to current 1.17A
Link to markup
Senator Stewart: Yes, so in light of some comments from an Exec, in particular Dimitrios, and Provost Yazedjian who had a really good question about a sentence at the end about violations going to the AFEGC. We did do some checking. We’ve accepted two of the changes that Dimitrios recommended. We deleted this word policy under the main title as just being sort of redundant. There was an ampersand at the very end in the name of an office that got swapped out for just the word “and.” There was a place earlier on where Dimitrios had suggested adding a hyperlink. We think that actually just the markup text was hiding it. So I think there is already a hyperlink there. It was just invisible because of all the markup. So we didn’t do that, but that’s because it was already there. And as far as the provost’s question, we did talk with Russ Morgan about it and he did say, “good catch.” We’ve added the word “ethics” violation. The word “ethics” is going in before. That’s the version that did get sent back. The Senate office included all three of those minor updates.
Senator Yazedjian: I have one other just from curiosity. On “maintaining our values” on number 10, it says, “develop and improve scholarly and creative competence.” On number nine, it says, “strive to use effective teaching practices.”. So you’re also improving our teaching, kind of mirror those, probably a method that the community can consider and whatnot. You know, this idea that you continue to strive to improve in your research, we want for our faculty as well.
Senator Stewart: I’m open to that change. That seems friendly. Maybe what we were thinking is that as the standards or the evidence about what counts as an effective teaching practice change that we will try to use those. It’s understood that we will be updating as there’s more evidence about those. But again, you know, I don’t object to the kind of language that you’re suggesting.
Senator Blum: Improving and evidence are two different things. I think there’s things that faculty do that are incredibly helpful to a given set of students. They don’t necessarily come under the rubric of evidence-based practice, but it doesn’t mean they’re not. I mean, there’s an art to what we do, right? It’s not all science, as a person who preaches evidence-based practice all the time and in education, you just have to acknowledge that there are certain things that are artful.
Senator Stewart: So maybe, maybe 9 could become, “strive to use and improve effective teaching practices.”
Senator Yazedjian: That’s why I said I don’t have a strong opinion about it because I can’t figure out one word to put in there that would make it.
Senator Nikolaou: We want to use the word, “use” though. We don’t want them to just develop. But it’s going to be used in fact, right?
Senator Yazedjian: And we do want them to use effective teaching practices, but they don’t necessarily improve on the effective teaching practice they used to improve on it.
Senator Stewart: Maybe it could be, “develop, improve, and use effective teaching practices.”
Senator Stewart: Yeah, I definitely see your point, Dimitrios. 
Senator Yazedjian: And I like the action, right? Because you could be striving, but we were just saying we want you to do it.

**Approval of Proposed Senate Agenda– See pages below**
Motion by Senator Blum.
Second by Senator Nikolaou. 
Unanimous approval.

Senate Action Requests
SAR 0366 – Policy 4.1.18 - Clarify credit earned through Seal of biliteracy. SED increased the credit hours in the ASL courses prompting a change. (Dist. To AAC)
The committee agreed to assign this the Academic Affairs Committee. 

Senator Zagal: Could we discuss attendance with SGA and committees? We have had some minor miscommunication within both because attendance for Academic Senate affects our senators, but then SGA as well. We have one combined attendance for both SGA and Academic Senate. If we could establish, we have a couple senators who do have class that requires that sometimes they are a little late. At what point would they be considered absent for the meeting or if there is any grace period, it is up to y’all. Along with that, it would be mostly attendance. I know sometimes they email Kevin and you, if you could forward that to Josh. It’s like, “they are not in charge of your attendance. It impacts SGA too.” That way we can all be on the same page. 

Senator Sweedler: Being the one doing attendance, you don’t even have to forward me the email. You can just say, “you need to reach out to Josh, the speaker of the assembly.”

Senator Zagal: We have a form on Redbird Life they have to fill out to get attendance. They have certain amount of time, they can’t do it last minute. They can’t do it 10 minutes before the meeting. 

Senator Sweedler: We have made it very clear to our members that it is their job to reach out to me and it is my job to make sure Kevin is aware of what is going on. I don’t want to all of a sudden put weight on your shoulders when we have made it clear they need to tell me and I relay it to Kevin. 

Chairperson Bonnell: People sometimes email me, sometimes they email the chair, it can go any number of ways. 

Senator Zagal: Our bylaws and constitution say that anything with attendance regarding Academic Senate or General Assembly has to go straight to Josh. 

Chairperson Bonnell: You are saying you would send that to Kevin. At what point would the internal committee chair know?

Senator Zagal: In a perfect world what I would love to see every senator do is email Josh, Kevin, Dimitrios, and their chair. In a perfect world that is what I would do. That is what we have recommended them to do to let everybody know what attendance is going to happen. Unfortunately, things happen. The bare minimum person they need to inform is Josh according to our bylaws. I can’t control who emails who, but that is according to our bylaws, how we keep our forms straight. 

Chairperson Bonnell: There are two things here, I think. One is the attendance and after 5 you vacate your seat and that is something that we track. Another part is that people are getting paid, is that correct? That is the piece I wouldn’t know anything about. 

Senator Sweedler: On our end we have unexcused absences and excused absences. The unexcused one is like baseball, three strikes and you are out. If you don’t contact me, in our bylaws it is automatically unexcused. Even if they reached out to Alondra. Alondra can tell me and it is ok as long as I know, but there is also a period where they have until 5:59 to email me. That is set in stone and I believe that is a time constraint in the bylaws. If I don’t get an email from them by that time, it is an unexcused. We have had a couple situations where they have said, “I emailed Kevin” or “I emailed Angie” and I am looking at them like, “You still have to email me though.” 

Chairperson Bonnell: We went through some of this before. You say excused and unexcused. In our bylaws we don’t have that. It is 5 and there is a way that you can make your case if there are extenuating circumstances for us. What you just said, there could be a different process. Somebody might have an excuse, but from our point of view that would just be that you have missed 5 minutes. The 6th is the trigger for vacating your seat unless Exec talks about it. 

Senator Nikolaou: Is your excused and unexcused related to if they are going to get paid or not? 

Senator Zagal: No. If you have an excused absence, you can’t clock those hours. If you have an unexcused absence you can’t clock those hours. If you weren’t physically there, you don’t get paid. 

Senator Nikolaou: So it is not a matter of excused or unexcused. You weren’t there, so you are not getting credit. 

Senator Sweedler: We keep track on an Excel sheet. Our chief of staff who handles all the payroll details has access to that, so whenever he is looking at hours or anything, he can see that this person clocked for Academic Senate but they did not show up for Academic Senate, and not approve them for that amount of time on the paycheck. 

Senator Nikolaou: Following up on Angie’s question: what is the need between an unexcused and an excused absence?

Senator Zagal: Communication. 

Senator Sweedler: An unexcused is basically a no-call no-show. If you don’t tell me, it is unexcused. We have a separation because you cannot get back unexcused absences. Excused absences we are allowed to put events on for senators to make up when they are excused. When somebody is hospitalized us as Exec can sit down and say, “They have to eat the excused, but we can grant them an additional one depending on the situation. We have had a senator not be able to go to something because her grandparents were in the hospital. I went to Exec and I said “I feel that is a good enough reason for them to have missed this. Are we ok with giving them this excused back?” That distinction helps us reward the members who are putting their best foot forward and going to our events. Also to help the members who might fall into an issue where they can’t make it or they have a two-week period where they don’t have a note from the Dean of Students Office because their family member is still alive, but they have been dealing with taking their grandparents to the hospital all week. That is why we do it that way. The bare minimum is you just have to email me and it is excused. If you don’t meet that, that is when it is unexcused and we cannot grant those back. You have three for the year. If you use up your third, you are automatically removed from your position and you need to go up for reinstatement. 

Senator Nikolaou: That’s for SGA in general or for the Student Caucus specifically? The reason why I’m asking is because we say Student Caucus is an internal committee of the Academic Senate. The bylaws seem to not be consistent with the Senate bylaws. That’s why I’m asking.
Senator Sweedler: That is the policy for every SGA member, including the senators in Student Caucus.
Senator Nikolaou: And you need to be an SGA member in order to be…
Senator Sweedler: In order to be a student senator. Also our ex-officios and our secretaries.
Senator Zagal: The senators in Academic Senate also serve on Student Caucus.
Senator Nikolaou: So they need to be in SGA. You say that pretty much you have different attendance for SGA. And then you do not meet the requirements for being an SGA member anymore if you have three absences, which means automatically you are not eligible to be a senator, so it doesn’t matter what our bylaws say in terms of attendance. But it seems that you have stricter attendance for the senate.
Kevin Pickett: It’s not a problem for me. Usually, you’re the one emailing me about absences, not the other way around, but I’m happy to inform you if somebody ever does email me. For Senate, we have five absences. We don’t differentiate between excused or unexcused. It’s just you have five. Use them and then you’re off after that. In your case, we could have a student senator who has missed five Senate meetings. On your end of those might be considered excused for some reason, but we don’t have that differentiation. Then what would happen to that student?
Senator Sweedler: If you use up all three of your excused absences, it eats into your unexcused. So essentially, we have five. Realistically, we have five because that last unexcused is just there to say, “you’re done” once you hit the one, if you use up your sixth, technically you have six. If per your bylaws, a student senator fails to go to five Academic Senates, they’re automatically removed from the Academic Senate on your end. And the way I see it, to be a student senator, you have to be able to be on the Academic Senate. If you don’t meet that requirement, that would automatically have you removed from that position. 
We have an extra one and we grant excused absences because we also have GA and office hours that we make our members go to. Every week we have a senate meeting. We have our general assembly, then we have Academic Senate. In each of those weeks, our members have to do two hours of office hours, which means you’re in the student government office for two hours during the week. On top of that, we have constituent contact, which means you speak to four students, essentially four students a month. If you fail to meet that requirement, it is automatically an unexcused. We differentiate between them and we kind of give a little more leeway with the excused absences because we have a lot of requirements we make our members fulfill. That’s just timewise. But no matter what, if on your end, they’re ineligible to be an Academic Senator, then they are automatically removed from Student Government as well. And if that happens, tell me.
Senator Nikolaou: Follow-up question in that example that you mentioned. But then someone could be removed from being an Academic Senator but still be an SGA member.
Senator Zagal: Right. Because they don’t fulfill the requirement of being an Academic Senator, they would be removed from their SGA position. Because according to the bylaws, a senator has to be also an Academic Senator. If you can’t go to one of the meetings, like if you can’t go to Academic Senate anymore, and you’re no longer a member, then you’re no longer a member of SGA, because that’s a requirement.
Senator Sweedler: And that’s where our question when it comes to committee and Academic Senate of what do you guys consider to be late or not be what time frame do you consider not acceptable for being late to an Academic Senate committee? Because if they don’t fulfill your standard, that means we need to remove them on our day.
Chairperson Bonnell: Exactly.
Senator Zagal: It’s kind of hard to say because every committee chair does it differently. We have also internal committees and sometimes our committee chairs say, “hey, we won’t start till 6:30.” And if you show up at 6:35, they’re like, “oh, we’re not going to count this against you.” It’s kind of a little bit up to discretion too. So that’s why we’re just curious, generally, because we know that it’s hard to say. Because we track the differences between excused and unexcused, and because we have so many requirements for our members that they could get an unexcused counted against them, we were just wondering, because we’ve had to give out unexcused absences because they haven’t reached out to Josh.
Chairperson Bonnell: Back to some of the practical parts of this. You want people to notify, name that person, it doesn’t matter. But the fact of the matter is that a student didn’t contact the chair, that doesn’t really come into play for us. That person will get a tick mark or not. It’s either there or not. Even though they were 20 minutes late, a half-hour late, at 45, you’re probably not going to count them. There’s that difference. If the student didn’t reach out to the chairs, that would not be that unusual. In my experience, it’s just who knows? We do the roll call. I mean, they’re there or they’re not there. For that part, I understand what you’re saying. I don’t mean this the way it sounds, I don’t really care. I care from the sense that you need to keep good records. You’re really diligent. Next year or two years from now, would this process be affected because there’s someone who is not as diligent or in the past?
Senator Sweedler: I have thought about that. It shouldn’t. I built on the excel sheet that our previous secretary, Ella Sharp, made. I am going to start rolling this down, rolling this down. And on top of that, we just passed an amendment to the bylaws, stating a letter of succession is required for all secretaries, exec, senator roles, not ex-officios because they do it with their RSOs anyway. I’d have to write a letter of succession for the College of Business, senate role, and my Secretary of the Assembly Roll. In that, I would explain this entire process. They would have a new Excel sheet, because I’m just going to make sure this gets passed down and down and down. It’s easy to do it. On the next person’s end, they should very clearly see this is what is expected. This is how to fulfill these rules in the bylaw. This is how I can do it. And the process and the bylaw for what I have to do with attendance is very spelled out. I can’t just make up my own attendance policy. I strictly have to follow the bylaws to the point where if somebody is up for reinstatement, I need to email the entire association about it. It’s spelled out completely, so, the process should be fine no matter who it is.
Senator Zagal: All of our senators, the moment they apply, you’re told from six to nine, “don’t make plans; that’s when we always have meetings. You have to go Academic Senate and you have to go to GAs. The only thing that it comes to play is when students have a class prior to it and are running late to committee. They shouldn’t be 30 minutes late they shouldn’t be 45 minutes late. At most they should be 10 to 15 minutes late if they’re coming from class. To make sure it’s fair for everyone and everybody’s on the same page, if our one of our senators shows up past 10 to 15 minutes late they are counted absent unless they notify like, “hey, I had a car issue” stuff like that, that’s different. They should only be coming late because they’re coming from class. Otherwise, they know they have to be there at six because that’s been the thing since day one. We do our orientation and that’s the thing we say from day one. It hasn’t been a big issue till this year, even in past GAs. It was just because of miscommunication and that’s why we’re trying to solve it, so we can be fair towards all senators and like, “You got counted absent but you didn’t.”
Senator Stewart: At the UPC, students are all on time, or they’ve let me know that they’re not coming. Do other committees have students running late continually?
Senator Blum: Not generally, but I don’t have the students this year. But in the past, I have. Generally speaking, they’re pretty prompt or absent. Once in a while right there’s been, and usually I felt communicated with. You know, “I got a class running late” or whatever. To me it always seemed you know if the student has something to do with their studies that’s a priority. I never felt like, “bad student! You should show up here.” That’s what they’re supposed to be doing. To make a rule, we’d have to make one, because there’s not a rule.
Senator Zagal: And with that, we can make amendments to our bylaws where it is stated there what being late is to what point it would be considered absent.
Kevin Pickett: You guys don’t have that 15 minute rule on paper anywhere?
Senator Sweedler: No. The only rule about being tardy and in the bylaws, it says, “being tardy is up to the discretion of the secretary of the assembly.” If someone’s late, it is up to my discretion if they are late or not. If we have a student who has a class that goes into 6:05, we need to know if you guys are okay with that or not. Because if you’re not okay with a situation like that, then we will take steps on our end because they are not fulfilling the requirements of being an Academic Senator. 
Senator Yazedjian: I was going to say if on the front end students know they shouldn’t be taking class between six and nine, then why would any student have a class that goes that late? I was saying they shouldn’t have a class that ends after six. 6:05, are there classes that end then? Or it’s just something example because something like at 6:15… , If a class goes from 6 to 7:15 they shouldn’t be a senator, or take a different class.
Senator Zagal: Right. We’ve had senators step down because they’ve had class conflicts.
Chairperson Bonnell: That to me is the difference. When I was on UPC, there was a student who had been the secretary, wanted to be the secretary, but he could only get there at 6:15, but that was okay. It’s again kind of what you’re asking, what is okay? And it was just for the spring semester, and he’d been a really great student senator. It does not seem like something that we would want to put in our bylaws about the students. It seems more like an email from me to the internal committee chairs saying something to the effect of, “hey, let’s have an understanding that unless there’s extenuating circumstances as a general rule if students arrive after X time…”
Senator Susami: I agree. I don’t think that we’re asking you to do anything. 
Senator Zagal: No, it’s more of a clear understanding that we’re all on the same page. 
Chairperson Bonnell: And that would tidy it up for the chairs. What would you think if I sent you an email saying, “Hey, could you…”
Senator Blum: Sure, send us the email. There’s been situations where faculty got an assignment change and they’re really effective. And it’s going to cause them periodically to be, perhaps a semester, and then replacing them is also a big problem. Then I’ve been like, “okay, we’ll work it out. You do what you gotta do for however long you gotta do it.” My position is you gotta let the chair know. It’s great that you tell me, but really the person that you need to tell is the chair. If they’re okay with it, I’m okay with it. That’s how I’ve dealt with the faculty. It’s really binary, right? It’s not so much them being late. We’ve had a few situations where the students informed me, so I was like, “ok.” Something came up.
Chairperson Bonnell: It’s my experience that students are always just there, the exception being when people are sick. It seems like you all go down at the same time. Please, take care of yourself. That makes sense, but it seems like it doesn’t just get one person sick, everyone gets sick. What I’m still a bit confused on: it seems like I can send an email out to the chairs. We know that Kevin gets the attendance. Is there a loop in there that needs to happen? In theory, they should be emailing you.
Senator Zagal: I guess if they were to email Kevin, forward that to Josh so Josh knows. Josh can say, “for next time, you need to also email me.”
Senator Sweedler: And I will also say this. If it hasn’t happened, that is very nice to know, because I’ve had multiple students tell me they have emailed you guys. And you guys have approved them.
Senator Zagal: And this is so we don’t have to do the whole, she said, he said, it’s straight up.
Kevin Pickett: Yeah, I wouldn’t be approving absences, because we don’t have approved absences. It’s just, “thanks for letting me know. That is one of your absences.”
Senator Zagal: I think that’s part of what the students don’t always understand is that your absences aren’t like ours. You’re already getting paid. This is different because you are on a different payroll. A lot of times they are like, “Kevin said it was ok.” But Kevin is always going to say it is ok.
Kevin Pickett: It’s okay.
Senator Zagal: Yeah.
Chairperson Bonnell: It’s the idea that somebody is either there or not there. Whether they’re emailing or not, Kevin will know based on the roll cal that someone was not there. The question is, do you want to know? Do you need that?
Senator Sweedler: When roll is being taken, I go in my sheet and I mark who’s here who’s not here. If they requested an excuse from me, I already have an “e” next to their name. If it’s unexcused, no call, no show, I put an “n” by it.
Senator Zagal: Regarding committee, I already emailed Kevin. We got the attendance sheets for that, so Josh should be able to look at it now. 
Chairperson Bonnell: So it’ll be live? You have the live version? Okay, got it. That’s the answer.
Kevin Pickett: What you got is up to date through December.
Chairperson Bonnell: That’s not what I heard was happening. What I heard you saying was there is something on SharePoint or something?
Kevin Pickett: I don’t have a live document that we’re editing, that we’re all connected to now.
Chairperson Bonnell: All that I’m getting at is maybe it should just be like, Kevin sends you…
Senator Sweedler: When it comes to actual Academic Senate attendance, I take the attendance when roll is being done so that I have it on my end. If somebody doesn’t show up and I don’t email you about it, Kevin, and you don’t see their name in the email, or if they showed up late in the community chair is like, “hey, this person showed up 45 minutes late” then send me an email saying, “hey, this is what happened” and I will handle it on my end.
Chairperson Bonnell: I don’t think I’m being clear on this. I’m not talking about Academic Senate. I’m talking about an internal committee. That’s what I mean.
Senator Sweedler: If a student senator shows up late to a committee and the committee chair emails, One of you guys saying, “hey, this person showed up ridiculously late.” If you guys get an email like that, if you just let me know about it, I think that’s really all that needs to be done or would need to be done. I don’t think we need a new sheet. It’s just a committee chair raises a concern about it.
Chairperson Bonnell: I think all different kinds of things happen.
Senator Jannu: I see the point where it’s a live attendance, is that what you’re saying? And both of them can see it, and there’s no miscommunication.
Chairperson Bonnell: I’m not trying to make things a lot more difficult. I just thought, there’s just a lot of attendance going on, it seems.
Senator Zagal: Then regarding this Academic Senate attendance, we can look with something within our bylaws, so it’s a little more aligned with everything, and it’s not as confusing where y’all have five, and then we have this in response. That’s on us, like we’ll check it and we’ll find wording so this isn’t an issue in the future either. 
Chairperson Bonnell: Yay, students! Students are always great and they show up. Are we okay? I know that if I get an email, I would probably be actually kind of scared now. 
Senator Blum: This credit earned through transfer examination and prior learning credited and award transfer credit is the policy. The change has to do with the six units.
Chairperson Bonnell: You are talking about 4.1.18? That’s going to committee.
Senator Blum: I didn’t understand what it was. Because when I first read it, it looked like, “well, why isn’t it that going to curriculum?” I just wasn’t clear. 
Senator Nikolaou: Amy mentioned something quickly last Wednesday that you changed something in one of your classes.
Senator Blum: I didn’t change it, but yes I get it. 
Senator Nikolaou: It was in terms of the credit hours. Before it was 8 credit hours, but then after they changed it, it is 6 to 8 hours. The policy just needs to align it. 
Senator Blum: I heard you say that earlier I was just trying to figure out. I didn’t understand what we were doing. 

Adjournment
Motion by Senator Sweedler.
Second by Senator Jannu. 
Unanimous approval.
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