Academic Senate Executive Committee Minutes
Monday, February 23, 2026
Hovey 419, 4:00 P.M.

Call to Order
Chairperson Bonnell called the meeting to order and declared quorum. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Oral Communications:
Internal Committee Membership
Chairperson Bonnell: If you look at our Senate bylaws article 3, section 5 under A, “an elected voting Academic Senator who is absent from five regular Academic Senate meetings or for five regular standing internal committee meetings in the same year shall have vacated their seat.” If you look further down under C of that same section it says, “a senator on sabbatical leave…” and then a list of other things, “…who cannot meet the minimum attendance requirements shall notify the Academic Senate Office. After this notification, the Executive Committee of the Academic Senate shall determine whether this person has vacated their seat or whether a temporary replacement is necessary until the sabbatical or leave is completed.”
We have a senator who is on leave and who serves on Exec and Senate and internal committee meetings. As of today, he will have had his five absences, which will trigger the vacating of his seat in all those places. “All vacancies shall be certified by the Senate office. If a senator whose seat has been vacated due to absences requests within five days of notification that the seat was vacated, the executive committee of senate will review the potential vacancy and consider any extenuating circumstances.” We have a situation and we have the language except the language doesn’t really match, it’s a little bit different. The person will have had five vacancies, so they will have vacated their position. Can we all agree on that?
There will be a notification for this individual, so that will happen, but that person in theory has five days. So I think technically this is just me being like by the rules kind of thing. That brings me to the question here. It seems like we’re marching towards, “this person has vacated their seat.” This is where it comes to the end of the heading under “oral communications: internal committee membership.” When you take a look at what’s going on, we will be down a member on Exec, so the question would be, we were in the same position last year and I know I’m getting a little bit ahead of myself, but when you take a look at the calendar, some of these things kind of need to happen sooner rather than later, would you want to elect someone into that position on Exec? So that’s a question. We don’t have to answer that today. 
Senator Blum: Let’s just start one thing at a time. Can we start with the vacation question and then we’ll worry about what to do after it. Part of the reason that it’s written the way it was is to allow the possibility for extenuating circumstances. That’s why we put that in there. It was like, A: we’re going to have this five-day rule. B: there are unique circumstances. that may not be in the interest of the Senate. That’s why it was given to Exec to be involved, because someone might be on medical leave and they’re going to be back in a few weeks. In that circumstance, it might not be in the interest of the Senate to replace them. I am just trying to explain because I was there when we wrote it. 
Senator Valentin: There used to be a really complicated system of excused absences. We were trying to move to something a lot simpler. There is an exception that Exec could make if it made sense. If somebody missed five meetings, but because they had a car accident, that’s very different.
Chairperson Bonnell: Exactly. I agree with all of that. I understand what you’re trying to say. We have to let some of these things play out according to past practice. I will move over to the internal committee meetings, which if you remember, when we last talked about this, there were four faculty vacancies. We have technically five- that person’s on leave. So, we have five vacancies. I’m going look to the Academic Affairs Committee. Three of those faculty vacancies are on the Academic Affairs Committee. That would be three, including the person who’s out on leave. Also on Rules you have four vacancies: two faculty and two students.
Senator Valentin: We always had one faculty vacancy. That’s it. Now we’ve got two faculty vacancies and two student vacancies.
Chairperson Bonnell: Rules you had one instance where you couldn’t make quorum recently. Academic Affairs, you have not had any issues with quorum. 
Senator Nikolaou: Because all of our students are showing up.
Chairperson Bonnell: Regardless of what’s happening with the one person, there still remains that there are two faculty vacancies on each of those committees. Is there a need to move somebody from somewhere else? We don’t have much time in the calendar.
Senator Blum: Yes, that’s a factor, I think. How much time we have left matters in our decision-making process. Whether can get a replacement. Replacing someone on Exec, we can do that from the body. Replacing a senator, probably would be challenging at this point.
Chairperson Bonnell: Yes, and I will point back to Kevin’s valiant efforts that have not yielded any volunteers.
Kevin Pickett: We haven’t had any volunteers to step in as the semester’s going on. There’s elections going on at the colleges right now for their senators, but that’s for next year.
Chairperson Bonnell: Last year at the March meeting, it was on the floor that we elected our replacement for Nathan Kapoor who had been on Exec. That was the March 5th meeting.  We’ve lost, I think, that ability to do this for this Senate and the next Senate would be March 25th. If you look at the notes, and I remember this, Martha really advocated for another member on Exec to replace Nathan because there were a lot of big decisions going on and priorities and she wanted to make sure that we had a full complement in Exec. Those are the decisions that were made back then. I’m looking at the calendar and it doesn’t, it seems like it’s mot working out in our favor. It would be a good opportunity for someone to serve on Exec. Internal committees also, as you all know, we only have the March 4th, March 25th and the April 8th meetings. I’m going to look to the two chairs for Academic Affairs and Rules. 
Senator Nikolaou: We are doing the Code. Even if we had a person coming in, they would be coming in halfway in. As long as everyone in our committee keeps coming, we are fine.  
Chairperson Bonnell: You’re doing a lot of work though, that is really rough that there are three faculty vacancies. Even if it’s not officially, that person hasn’t vacated their seat.
Senator Nikolaou: We have one more person I don’t know we may need to vacate. They are not coming to the internal communities, but then they are kind of coming to the Senate. They might be at their number of absences. When we are looking at the quorum for our committee, we don’t really assume that person is going to be there and we still make the quorum.  We barely make the quorum, but we do make the quorum.
Chairperson Bonnell: Thank you, students, for attendance. Rick what do you think?
Senator Valentin: We’re okay. We just need three committee members to show up.
Chairperson Bonnell: That’s your quorum, three?
Senator Valentin: Yeah.
Chairperson Bonnell: That’s rough.
Senator Valentin: It’s actually easy. 
Senator Blum: If a seat is vacated then it is not counted in quorum.
Chairperson Bonnell: Yes.
Senator Nikolaou: I guess that would be the difference, because right now we need five. If the person that we are talking about is going to vacate their position, we will need four. So it’s going to be easier to meet the quorum for the internal. For the Senate it is not going to change, because it is the total number of the membership.
Chairperson Bonnell: It’s funny that you say that because it seems like that would be something that should be included. If somebody’s on leave, that to me seems like that shouldn’t count but maybe I’m wrong in thinking that way. They’re not there, so why would that count? That seems like it shouldn’t count against the quorum, but we don’t say that in our bylaws. 
Senator Valentin: The seat isn’t vacated.
Chairperson Bonnell: Exactly.
Senator Blum: If it is not vacated maybe we need a special rule for it.
Senator Nikolaou: I think we wanted to give flexibility because we’re saying that some faculty are going to be on sabbatical, but they would still want to continue serving. We don’t want to automatically say, “you cannot serve because you’re on sabbatical.” Then it’s going to be up to them. That’s why we say, “well, if you want to continue, you can continue. Otherwise, we can look for a replacement.” 
Senator Blum: It’s really not an issue on the Senate at large. It’s the issue of the internal committees, but you could develop a special rule for that circumstance. If somebody’s on leave and we vacated their seat, they will not count in the quorum. It’s an exception.
Senator Valentin: I’m just trying to figure out the policies that are going to come from that, you are just saying that if someone is on leave, it’s different.
Senator Blum: Yeah, on leave. If somebody’s on leave that has not vacated their seat. Sometimes people are on sabbatical leave and they have a replacement. They’re there for the sabbatical leaves, say it’s a semester. They arrange a replacement and somehow that fits within the rules of their college and then that’s fine. That happens. I think the real issue is that there is no replacement, right? They are on leave, they haven’t vacated their seat, and then they’re going to come back in a semester. For whatever kind of leave it is, what is the rule around quorum regarding that person? It’s kind of a specialized circumstance, but you could, to help the internal committees, come up with a rule. I don’t know how important it is, but I mean, some of the majorities are tight. Some of the numbers are tight. We haven’t had a problem so far.
Senator Valentin: Leave is not an official status on the Senate, though, right? You can’t take a leave from the Senate. You’re on a leave, and then the leave is taken into consideration with vacancies and absences that also take into consideration when someone’s being considered for a Senate, right? 
Chairperson Bonnell: You mean if somebody’s, for instance, on sabbatical. Is that what you mean?
Senator Valentin: Yeah, any type of leave. You can’t take a leave from the Senate. You can take a leave, and then you’re absent from the Senate.
Senator Blum: Right. You are correct. That’s exactly right. At that point, the way the bylaws work, is that it’s up to Exec to consider the circumstances. I mean, it depends. Did the Dean appoint somebody for the time of the leave? That’s certainly a possibility. Is there nobody to fill? Then it’s just sitting there vacant. The idea was that there’s a lot of situations and all that. Reasons could vary quite a bit, and time horizons and how much time’s left in the year. All of those are, you know, a little too complicated to write into the bylaws, which is why it works the way it does is that each situation could be considered in and of its own, and then Exec decides kind of what to do. Including, we’re going to vacate the seat, right? That was the principal option. You know, leaves vary in length, vary in the circumstances, sometimes they are indefinite, sometimes are not. Sometimes someone is taking care of their parent that has dementia. You know, these really difficult family things.
Senator Valentin: We could consider someone who’s taken a leave. We could consider their situation and not register it as a vacancy. Then that’s the situation where we haven’t filled the seat. That person on leave, then their position on a committee we would then consider. We don’t have an official designation for leave, but the Executive committee has decided not to declare the seat vacant. It’s in limbo, and then we’d have to have a conditional thing to say positions where someone is on leave in an internal committee shouldn’t be counted towards quorum.
Senator Blum: Yeah, you could. I don’t know. It’s a question of how pressing. It’s a little bit of a finite point. It may not be that important to make the rule. If it’s not that frequent, you know, I’m not sure. I mean, we’re going around the room and everyone’s making quorum. Is it worth the trouble of writing that text? If it was a pattern of a problem, I would be more inclined to say it.
Chairperson Bonnell: The text you would be writing would be really complicated too.
Senator Blum: I don’t know if it is going to be that complicated, but it is going to require some thought.
Senator Valentin: I feel like it would be more complicated than just putting that in specific to Internal Committees. I would say that maybe then you should also consider that with the quorum of the Senate. Then it seems like that complex situation of a person who’s on leave and their seat hasn’t been considered vacated. It feels like maybe we should have a process set up, a set of rules. 
Senator Blum: There’s another factor that if someone is on family leave, they don’t have to disclose why you’re on leave. Unless someone’s volunteered that information, we’re not going to know. Exec will have to make the decision if that’s the case. The person is on leave. We don’t know why or what reasons, other than that they’re on leave. A sabbatical is a little different, we actually know what a sabbatical leave is. That’s a little different, but even that could be problematic, right? Someone’s gone a semester, that’s a long time that. 
Chairperson Bonnell: Like you said, if you get three people you’ve got your quorum.
Senator Valentin: Yeah. I think I’m not okay with sending a bunch of conditions. 
Chairperson Bonnell: No, I’ve gone back to the point.
Senator Valentin: Yeah. I think we’re okay. 
Chairperson Bonnell:  I will officially work with the communication that needs to happen for the person. 
Distributed Communications: 
From the Faculty Affairs Committee: Craig Blum (information item 3-4-26)
06.04.2024.10 - 4.1.9 Disestablishment of Academic Units
Link to current policy
Link to markup 
Senator Blum: Actually, it’s pretty much the same. The main thing was to align it with the collective bargaining agreement, and that was the main changes. There was a comma, abbreviating GCC, and stuff like that. The part at the top starts acknowledging that there is this CBA, I think it’s 3 and 24. And so 23, really, is where it describes the process that’s down at the bottom. Where you go, you basically go through everything, then it gets to the end. This is the way it was explained to me. It’s worth noting that that part of the CBA refers to this policy a lot. They really understood it, both parties as it was negotiated, as “this is the process, this is the extra stuff.” 
Full disclosure here, there was prior committee work. There was this idea that we were going to develop this comprehensive additional part of the policy that helped deal with establishment of units. Under strong encouragement from the chair I did show them the work, but we decided not to go down that path. There was a couple reasons. One was the CBA. Once I read the CBA and realized that there was an inherent connection between the two things, then I saw this really is not a good idea to do that. The other thing is that I don’t think the idea of having a set policy around establishing units is a bad idea. It’s common at universities and it’s not like we don’t have policies. There’s a bunch of stuff that is kind of spread through. I guess administrators have created this kind of policy, or a default. What I would do, it’s like, you go to U of I, they have a policy for establishing units. I think that would be great to have that, but it is a beaucoup amount of work. It really shouldn’t be in the disestablishment. It should be its own policy. We should have to get with Cooper Cutting and figure it out. We have a bunch of documents already. It would really have to be developed from scratch. We don’t really have a formal and thoughtful idea, not the best. I also suggested strongly to the committee that the CBA alignment was important. So that’s what we did.
Senator Stewart: This is about the first big paragraph starting, “nothing in this policy shall be construed to supersede negate or otherwise conflict…” et cetera. I don’t really object to it. I’m just wondering- that kind of sentence seems like a red flag that there might be something in here that could be seen as conflicting negating or superseding.
Senator Blum: The union people were there at both our meetings, and Craig Gatto was there at both the meetings for this, so both perspectives were represented. It really comes through mostly in 23. 24 is about, what is the policy or what does the contract say about if we have to let people go. It’s important, but it’s kind of a second step. You’re getting rid of a unit, okay. What if we have to dismiss people? What’s the process and hierarchy for doing that? So, important but not quite as important as the first part. I just put that in there to make sure if there was nothing else.  It also says that when the agreement is renegotiated or it could be renegotiated any time. The union could come and say, this is happening. At some point they could say, “this is an issue, can we talk about it?” Before the normal 3 years is up, something could change.
Senator Yazedjian: I don’t know if it’s for everything.
Senator Blum: Not for everything. A specific point. 
Senator Yazedjian: I know that, for example, in Workload, you can update it one time. That is a Russ question for the specifics.
Senator Blum: It’s not really that important, but even so. When the next contract negotiation happens, I think that was 30 days, say they changed it to 40. That would cover, the change before it made it into the policy.  It acknowledges what I think is the reality that whatever we negotiated in the contract is what it is. We tried to catch everything and we tried to get the input and we had Craig’s input. I felt like we got what we needed, but that was my rationale for putting the statement. Is there something there? I hope not, but there could be. 
Senator Stewart: That’s very helpful in explaining why in effect you want to include an insurance kind of policy. There’s nothing specific that you’re worried about, but hey, in case we admit a mistake or in case something changes in the future. Thanks.
Senator Nikolaou: One question, where it says, “just before initiation of the PDAU process,” where it says, “an academic unit is defined as one of the following, college department, school or program” and then a program is defined as, “the major minor sequence or certificate.” But then the CBA, it explicitly says, “this article does not apply to the key changes to an academic program or department, including, but don’t limited to blah, blah, blah and changes to a sequence minor or certificate.” And then the CBA also says, for the purpose of this article, academic programs means an IBHE recognized degree program. But then sequences and minors did not go through the IBHE. Why are they listed in the disestablishment of an academic unit when they don’t really go through that whole process? Because then that relates with other questions that I have for later in the policy, where it says this is going to be sent to the appropriate whoever is responsible for that unit or program or major. I’m thinking, OK, there are certain departments where they have a coordinator for a specific sequence, the way that the policy is written, such as that it would go on into the coordinator of that sequence. It would not even go to the whole department for approval. A coordinator could say, “all the sequences for this minor, it’s out.” And then the actual department will not have any saying that.
Senator Blum: Well, if you were getting rid of something in a curriculum, it would go through the university curriculum process. That’s one thing. It would go through that and go through the Senate. It wouldn’t go through the disestablishment of the unit process. That was the way it was explained to me. There are certain things that really aren’t the disestablishment of a unit, and that was put in there to make it clear that there’s a difference between disestablishment of a unit then, say, a certificate. We did this, we got rid of some certificates. At some point they just really weren’t a draw for students. We got rid of these certificates, but it went through the entire university curriculum process and eventually before the Senate.
It went through the UCC and all that. It wasn’t that it did not go through a process and in our department, it would depend on the department. In our department, we have bylaws which require voting on them and that’s exactly what happened. I do think at the department level, it’s kind of up to the departments to decide. I mean, could it be a program coordinator? I suppose they couldn’t be in our department. It would be the program coordinator that says, “This is why we don’t need this anymore. The faculty discussed that it went before the faculty, the faculty voted on it.” Once it was done to that, it goes through that, goes up through the normal process, but if we weren’t disestablishing a unit, we were just getting rid of a certificate. It’s in there to clarify that that’s not disestablishing a unit.
Senator Yazedjian: I have the same comment. I actually think it is saying the certificate would go through this process.
Senator Nikolaou: It explicitly states, “a program is defined as a minor, major/minor sequence, or certificate.” A program is defined as an academic unit.
Senator Yazedjian: I think that line after the bullets, I think that’s the problematic sentence that a program is defined as a major/minor sequence or certificate. I would actually take a step back too, because in my prior role as Associate Provost, when we would apply for new things to IBHE, we had new academic units. and then we had new academic program applications. Those were two different things. Then I would read this, I would think disestablishment of an academic unit. When we applied for the Department of Mechanical Engineering, the Department of Electrical Engineering, the College of Engineering, those were new units for CTK, that’s a new unit. It was not about the program because then we had to submit separate proposals for the degree in mechanical engineering, the degree in electrical engineering. With IBHE, those were two separate things. When I read the title of Disestablishment of an Academic Unit, I’m thinking like the administrative unit for a particular program versus the Disestablishment of a degree program, which is what actually I think the CBA is talking about, which is an IBHE degree program. 
Senator Blum: How do you want to change it?
Senator Yazedjian: Let’s see what Todd thinks. 

Senator Stewart: I wonder if one of the reasons that language might be in there is because some of these odd interdisciplinary minors like African American studies, Women’s Gender/Sexuality studies that like I know WGSS for a long time only had I think a minor. But they were a unit, if you see what I mean. They had their own director, they had some of their own faculty. I wonder if it might even be more complicated still, that there might be some interdisciplinary minors that do count as units.
Senator Yazedjian: I would recommend talking to Cooper Cutting about this as well, because he talked to Nathan Kapoor last year. We probably have Senate minutes about this with disestablishment. The recommendation was to talk to Cooper. In that transition, I’m not sure if Kevin Edwards talked to Cooper about it.
Senator Blum: Disestablishment of academic unit and that it says a program is not a unit..
Senator Yazedjian: But first it says it is.
Senator Blum: So where is it?	
Senator Yazedjian: If you go to the bullets. It’s this sentence right here. It says, “an academic unit is defined as a college, a department, a school, or a program.” And then it says, “a program is a major, a minor, a sequence, or a certificate.” Then in the CBA, it says, “a program is a degree program recognized by IBHE.” And so even to the point about WGSS, if it were to be disestablished, I’m not saying it is, but if it were to be, it would go through the curricular process. Not necessarily what you actually were talking about with your certificates, or with minors. There is an established curricular process for both establishing and disestablishing or deleting curricular programs.

Senator Blum: Could you just fix it by in the first sentence, deleting “program?”

Senator Yazedjian: That’s how I would read it. And then I would delete the second sentence.

Senator Blum: We talked about it in committee, That’s how Craig explained it to me. I don’t think we caught, that program was in both sentences. Craig was saying, “you can’t have all these programs go through a disestablishment process because that’s not the intent” was what he was saying. 

Senator Yazedjian: It would make it clean for the title, which is an academic unit, College, school department, et cetera. That is slightly out of alignment with what is in the CBA, which is a degree program, an IBHE degree program, which is curricular. This is more about the unit, or maybe it’s not, about the unit that houses it.
Senator Nikolaou: Maybe there needs to be two, I’m not saying remove the program or not, but maybe we need to have it as, “this is what happens if we’re talking about an academic unit as a college department or school, and that’s what happens if we’re talking about a program.” It’s going to be different.
Senator Blum: Could we do IBHE, or IBHE program, is that the thing?
Senator Yazedjian: We could use the language from them. Yeah, but I think that’s a question, for Angie. As a member of APC, then that means this process would come to APC if you’re deleting an academic degree program. It already goes through the curricular process and through Senate.
Chairperson Bonnell: When I read 4.1.9, it’s talking about disestablishment of so many things. It’s a broad scope. I didn’t go back to when 4.1.9 was created, but I’m wondering how old it is. And if this was an attempt, I’m going to use your word “insurance policy,” they wanted to make sure that something didn’t accidentally or by a whim become disestablished without some process. 4.1.9 seems like it’s all encompassing. But then when you look at 23, this seems a lot much more narrow in scope.
Senator Blum: I know. I had the union vice president and president there. I had Craig Gatto there. I thought I had enough people.
Senator Yazedjian: I think perhaps people just missed the nuance because they don’t deal with it every day. People are approaching it with the frame that they are thinking of it. They’re not the ones like Cooper who’s thinking about, “okay, when you submit to IBHE, we have one application for academic unit and we have another application for academic programs. I think you did the right thing. If you don’t think through that nuance, it could be easy to look at this on the surface and be like, “yeah, we dealt with it.” Also this looks like it was last reviewed in 2008. It’s been a while.
Senator Blum: “An academic unit defined as one of the following: college, department, school, or IBHE program, a degree program.” Is the word “program” still confusing? Does it overlap with IBHE and degree program? Do those things overlap?
Senator Yazedjian: Yeah, a program is like a major. Program means something very specific in IBHE. It means a degree program. Like a bachelor’s degree in mechanical engineering. It’s also a major on our campus.
Senator Blum: I see the problem here, right? The CBA didn’t exist when this policy was written. By expanding it into IBHE, that part of an academic unit…
Senator Yazedjian: I think the question first is what is the intent of this policy? Is it about disestablishing an organizational unit? Or does it involve curriculum? I would say we already have a process in place for curricular establishment and disestablishment. It runs through the Senate for both creating new degree programs and deleting degree programs, et cetera. That already exists.
Senator Blum: Maybe just delete the sentence.
Chairperson Bonnell: It seems like this could have been a reaction to something that was going on at the time. I think the German program was being considered. 
Senator Blum: The intent and the way we talked about it okay was to bifurcate what units would go through this process and what everything else was it would not go through this process. What I’m hearing is partly because of this new language in the CBA, which I think uses the word “program,” that muddied up the initial language here.
Senator Yazedjian: I would say I would still have this problem with or without the CBA. It’s still problematic. If the CBA offered more clarification, I would be saying the same things about that sentence. I think it’s problematic. We already have processes in place on the curricular side. 
Senator Blum: That’s what I was saying, delete the sentence.
Senator Nikolaou: It is existing language. If you are deleting it, we will need to know why. Is it that it is not covered anywhere else?
Senator Blum: The previous Senate says this is what this policy covers. I added the IBHE because it says, “the unit is defined as the following: college, department, school, or IBHE program.” IBHE program is in the CBA, so why do you need a non-example?
Senator Nikolaou: I think the question is, even do we need the, “or IBHE program” to even be on the same sentence? Even if it is IBHE program, it could be in the policy and then just have this for an actual unit and then for an IBHE program. Do we even need to have the IBHE program listed because we have a different process?
Senator Yazedjian: Let me use the example of European Studies because it didn’t personally affect anyone here. We created a European Studies major. We went through the whole curricular process. We applied to IBHE, it was approved, we offered it. I think it had maybe one or two students total. Through program review, it was decided to end that degree program. It went through Senate. It was deleted. This would suggest that it has to go through Senate and do this too, if we included “degree program.” I’m not advocating one way or another, I’m just saying.
Senator Blum: So an academic unit, but an academic program is not a unit.
Senator Yazedjian: But it’s an IBHE program. European Studies was an IBHE approved group program. I’m not saying we solve anything today, but maybe talk to Cooper and continue that discussion and maybe he comes and talks to the committee. I think the second sentence is not helpful. My recommendation is we cut that second sentence because it goes beyond even what is in the CBA. The question I think that you all would want to talk about is the last part of the first sentence that you included where it just says “program.”
Chairperson Bonnell: It seems like you just need a little bit more time.
Senator Blum: I don’t mind. It’ll give me time to go back and read the CBA so I can understand what you’re talking about. You are absolutely right, I just missed it. Craig just goes, “oh, we don’t have to  do all that stuff for this.” This original language of putting the “program” does imply that. That’s not the way I understood it but you’re absolutely right. I think yes, you have to delete the second sentence. We need to figure out what to do, and then we’ll talk about it. We can ask Cooper if he can come visit. 
Senator Yazedjian: Language changes over time. So maybe it is a matter of going back to 2008 to see. Maybe they were using “program” in a different sense than we use it today.
Chairperson Bonnell: Article 23 was written knowing that and they actually refer to 4.1.9, but that is where I’m confused. It sounds like you’re saying you met with Ashley and…
Senator Blum: I met with both of them. They were happy with what we put in. The first time it was a little bit Craig and the union, but it was sort of necessary to get through the process. The second time was better. It just needed the Provost Office representative and it needed the union to kind of hash out their separate perspectives so people could understand what was going on. Once we got through that, I felt like the committee could participate a little bit more. But this issue of “program,” yeah, I agree with you, it’s problematic. I think the sentence needs to be deleted, and then we probably need to have the union back to make sure that everything’s copacetic.
Senator Yazedjian: You can certainly do that. However, I would say the CBA very clearly articulates what that article is about. It’s an IBHE approved degree.
Senator Blum: So you’re thinking that IBHE is enough.
Senator Yazedjian: I was saying it is articulated in the article. I’m not saying one way or another, that may be also another discussion for Craig to see that they talk about that I think he said that was part of the discussion that the union was really focused on degree programs and not so much about certificates or sequences.
Senator Blum: It was part of the discussion in the group. Craig just kind of gave a practical example like, “you should have all these little things.” I remember I responded to that. Not everyone knows the entire process. I explained a little bit about the process. And I said, “yeah, it’s gonna go through all this other process anyway.” I remember distinctly saying this, so it was definitely discussed, but I think it’s sort of missed the problematic language problem. So let’s fix it.
Chairperson Bonnell: That’s what I think too. Make sure this is working. We can only do the things that we can do and those are our policies.
Senator Blum: So yeah, so I’ll invite Cooper and I’ll chat with Craig too and we’ll try to get it all straight.
Chairperson Bonnell: This is good. This is why we have these conversations so that we can get these things accurate.
Senator Blum: Is there anything less substantive that you have?
Senator Nikolaou: Well, I have some editorial stuff. But I also have other questions. Why are we using a different definition of working day over to other policies? Well, first of all, it should say “business days,” but then it explicitly says, “working day is defined as any day during the fall or spring semester when faculty are under contract and classes and or examinations are being held. The three days during the Thanksgiving break did not count. The spring break does not count. The period after finals does not count. The period when we come back from the winter break, when we are under contract but then classes haven’t started did not count. It’s totally different from all of our other policies. So that’s one. I mean, I’ve got to ask you like for an answer right now.
Senator Blum: I don’t know, this was standing language that was there. 
Senator Nikolaou: That’s why I don’t know why they had that in there. 
Senator Blum: For some reason people in 2008 thought that was important. That’s all I can tell you.
Chairperson Bonnell: You see “working days” a lot when you start looking at other policies. So that’s something, but we now use “business days.”
Senator Nikolaou: But even in other policies, even when they refer to working days, they just said “working days” and they didn’t have this definition.
Senator Blum: How important is it to change from this?
Senator Nikolaou: All of these are going to be from faculty. So why do we need to limit it to when classes or exams are being held? I mean, we’re under contract.
Senator Blum: I don’t really object to what you’re saying. By using a different definition, it’s going to change the number of days. What those days mean, how fast they go through, right? What I started with is that the CBA read this using “working days.” When that was negotiated, the union was using that definition. It’s not that I particularly have a problem with it, but per se. How important is it to be changed?
Senator Nikolaou: I’m not expecting you to use “business days” for the number five, regardless of the union. This policy uses a different definition of “working day” compared to all other policies. If it is that we need more days, then we can just change it if we need like 10 business days. If we’re talking about the policy 4.4.19, and let’s say you’re telling me “working days,” and I know that based on the definition that we have in the university, this means when the university is open. This policy is the only one that uses this specific definition of the wording. Why? 
That’s one point. The other one is just the sentence above it. Where it says, “appropriate supporting materials may accompany the written rationale as well as all requirements.” Maybe we want to rephrase the sentence a little bit because the first clause, it says “may include the written rationale” and that refers to the ones who have initiated the PDAU. The second clause refers to what the university has to do. It is not “may accompany the written rationale and the requirements.” The first clause may be included. The second clause based on the CBA needs to be included. It’s the very top of the second page. That first sentence which is, “as well as all requirements in the CBA.” The way that it is written, it says, “May, as well as all requirements.” It should be “shall” for the requirements, because they need to be. You may submit the rationale, but you have to submit the requirements.
The other one was further down again, because we’ve changed it now instead of the University Curriculum Committee, that it is the Undergraduate Curriculum Committee now. 
Why do we need to create an ad hoc committee that is going to include the UCC and GCC and we don’t say that they’re just going to work jointly to address these issues?
Senator Blum: You could say that instead of an ad hoc committee, those committees would work together. That would be an option. UCC is pretty big. The GCC, I think, is the subcommittee and that is a small one. 
Senator Blum: Yeah, I would say that I still thought it made sense to form a joint committee rather than combine the two committees. I’m not sure you need the whole UCC or you need to hear that it’s the president’s prerogative, which everybody, I think, was fine with. You could say, “selects from those committees” or something like that, but I just felt like, that wasn’t a particular necessary change. I would see that at some point, just putting the two committees together might inhibit doing work.
Senator Nikolaou: Then under “further investigation,” there is a parenthesis in there where it suggests that they might be talking about unit as a college department or school instead of a program. Because it says, “In the case of a department or school, this would be the curriculum committee. In the case of other units, this would be some equivalent body.” That goes back to what we were saying at the beginning. This language there, it implies that when we talk about an academic unit, we talk about a college or for the “further investigation,” where it says that they are going to send only the material and supported documents surrounding the original PDAU. The question over there is, why don’t we include any of the material from the next stage, and we include the initial material and not what material was submitted in the second stage? 
Senator Yazedjian: I do want to go back to the question about “workday.” in the Collective Bargaining Agreement, on page 7, a workday is defined differently. There is a possibility that the timing in this is not aligned with the way that workday is defined in the Collective Bargaining Agreement.
Senator Blum: So go back and check the workday definition?
Senator Yazedjian: It says, “Monday through Friday, except for days when the university administrative offices are closed.”
Senator Nikolaou: Which is how we define them. 
Senator Blum: What you’re suggesting, Dimitrios, is to use “business days”? 
Senator Nikolaou: Yeah, and then delete the parentheses where it gives a different business day definition. 
Senator Blum: I’ll go back and check in 23. Cause they have day requirements in that article. 30 days or something like that, but I’m not sure.
Senator Yazedjian: You just have to define work days the same. “Monday through Friday, except on days where there are university closures.” 
Senator Blum: Okay. 
Senator Yazedjian: Instead of “when classes are in session.”
Senator Blum: Just use whatever they use?
Senator Yazedjian: I think so. That aligns the dates.
Senator Valentin: Is it possible that the different definition has “fall or spring semester”? Maybe this is going through during the summer. 
Senator Blum: Yeah, I’m sure it is. We could say “business day” leave that in, “fall or spring semester business days.” right? Just leave that piece. Does that make sense to you guys?
Senator Nikolaou: It might be because in 4.19 where it says “when faculty are under contract,” because again, we had that discussion with Craig Gatto. When are we under contract? Only fall and spring, or are we under contract throughout the year? It’s says that we are not teaching during summer. 
Senator Blum: What does it mean? What did Craig say?
Senator Nikolaou: Craig said that in theory, we are under contract throughout the year. Otherwise we wouldn’t be getting our health insurance, all the benefits. 
Senator Blum: Maybe “contract” is not the right word. If you want to limit it to “fall and spring,” I find that there’s a rational argument for that. Fall and spring is when most people are around, if you’re just disestablishing a unit, you should do it when everyone when most people around. The other kind of legalese around when we’re contracting, when we’re not, I think that should just be fixed. We don’t have to use word contract, right? And we can align the word “working days” with what it says contract. 
Senator Nikolaou: On the other hand, let’s say for some reason, a unit, a department, or a school or college needs to be disestablished. It might need to happen during summer. We have cases where we say even for the Senate that we might have an emergency meeting for something big. I don’t know why that parenthesis was in there because it is totally different from every other policy and as the provost mentioned, with the current CBA too.
Chairperson Bonnell: With all these processes, the Academic Planning Committee is involved in that process and they don’t meet during summer, I don’t think there’s an emergency clause with them. That would not be happening. These things do matter, I’m going to go back to the original point, which is probably just, it has to be in the fall or the spring. You’re not going to initiate a disestablishment during the summer. The optics of that would just not be great.
Senator Nikolaou: But I mean, the process might spread into the summer.
Senator Blum: I’ll talk about the fall and spring issue with the committee. I like most of your suggestions, but that’s not my favorite one. I think that one, I want to hear from the group what their perspective is before we just do that.
Senator Yazedjian: The current language, this would say that you can’t do anything over spring break because classes are not in session, but it is a working day. I’m not talking about the fall and spring thing, but I am agreeing that working days are just working days, irrespective of classes.
Senator Nikolaou: Right. I’m not saying that we should put something about the summer, I am just putting it as an example. In the fall and spring, it makes sense.
Senator Valentin: In the second paragraph under initiation of the PDA process. It does say the entire process described in this procedure must occur during the fall or spring semesters when classes or examinations are being held, so that that’s already in. That would supersede.
Senator Nikolaou: That would also raise the same question of why does the PDA need to be initiated? Fall and spring, it’s fine, but why when classes or exams are being done? That clause, what is the purpose of it being there?
Senator Blum: I agree with you. The working days are defined, so would that would include the definition. Fall and Spring semester has a clear beginning and an end. I would suppose you would add exams to that. Then there’s this period in fall that is still working days before the university break.
Senator Yazedjian: In January.
Senator Blum: Yeah, January, so those two things. 
Senator Yazedjian: They do because faculty are being paid, right?
Senator Blum: Yes, but that’s not what I’m saying.
Senator Yazedjian: Maybe you wouldn’t do something on January 5th or 6th or 7th so those dates don’t count. I would say those dates do count. The university is open. Faculty are getting paid. I’m not talking about the summer, but to me that is part of the spring semester. It doesn’t start when classes start.
Senator Nikolaou: It’s like the April 15th to May 16th period.
Senator Blum: I think the way this language is, I agree with you those are business days and there’s no reason why they can’t be included. I think the way this language is written is meant the beginning of the semester day to the end of the semester day as it is in the academic calendar for students. That’s the way I read. I would say including other working days, something, I don’t know. Are those dates defined and they’re defined in the CBA?
Senator Yazedjian: When the fall semester starts?
Senator Blum: Working days?
Senator Yazedjian: It’s on page 7. I don’t know it off my heart, I just looked at it.
Senator Blum: You know a whole lot more about it than I do. Let me tell you.
Chairperson Bonnell: We’re okay with that going back to committee? Thank you for the great discussion. Let’s move on.
From the Academic Affairs Committee: Dimitrios Nikolaou (information item 3-4-26)
02.04.2026.01 - 4.1.18 Credit Earned through Transfer, Examination, and Prior Learning
Link to current policy
Link to markup
Senator Nikolaou: It’s a pretty straightforward case. It has to do about the American Sign Language, and then we just changed a little bit about the structure. On the website, it is hard to figure out where the section starts, and when it ends. But pretty much, that’s it because we saw it a year ago.
From the Rules Committee: Rick Valentin (information item 3-4-26)
11.12.2025 - CAS Bylaws Update 
Link to current bylaws
Link to markup
Senator Valentin: Yeah, so these are the updated College of Arts and Sciences bylaws. They have been working on these since 2023. Most of the changes are revisions to committees and adding flexibility to committee membership while still maintaining a balanced membership between divisions and departments. Also updating to include Open Meetings Act restrictions, parameters, and general counsel has been through this revision and has approved. 
Chairperson Bonnell: I am glad they included Open Meetings Act because that doesn’t always happen. 
Senator Valentin: It seems like General Counsel’s position is as long as the definitions fall within the parameters of Open Meetings Act, you don’t have to. They’re okay with more vague language without having to state the exact bylaws.
**Approval of Proposed Senate Agenda– See pages below**
Motion by Senator Sweedler. 
Second by Senator Susami. 
Unanimous approval.

Senate Action Requests
None.

Adjournment
Motion by Senator Sweedler. 
Second by Senator Jannu. 
Unanimous approval.
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