Academic Senate Executive Committee Minutes
Monday, March 30, 2026
Hovey 419, 4:00 P.M.
Call to Order
Chairperson Bonnell called the meeting to order and declared quorum. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Approval of the minutes from 3-16-2026
Motion by Senator Susami. 
Second by Senator Stewart. 
Unanimous approval.

Oral Communications:
Chairperson Bonnell: I’m seeking some feedback to a question that I think might inform what you see two weeks from today in a distributed communication. This is on policy 7.6.3. Many of you know that we have about 500 policies in the university and about 200 are those that Senate maintains, and about 50 are advisory to the Senate. Policy 7.6.3 is Indirect Cost. This has come up a couple of different times because we know that there will be revisions. I want to go back in time to explain something because there are people in the room who might remember this. In 2020 at an April Exec meeting, it was decided that this would become an information / action item coming from Exec at the last May meeting. There was no time to have it move through Faculty Affairs. That’s where it normally would have gone through. There was no time to do that. That’s when John Bauer was the AVP for Research, he explained the changes that needed to happen at Senate. Provost Murphy explained the changes to Exec.
There was a discussion that’s when David Marx was on Exec and he asked about strategic budget carryover and all those questions were answered. At the May meeting, it came through and I think it was during COVID, so this was in a virtual setting. It came through without any comment. What they decided, both at Exec and I think they just mentioned in the Senate meeting in May that they were just going to make those changes in percentages that had to happen. Then in the Fall, it would come back and go through Faculty Affairs to propose taking out the procedures. But then I never saw that it happened. I looked through minutes; it didn’t happen. And who knows? It could have been COVID was too much and they just couldn’t do it. But then there has been a request- the changes will be eminent again this year. The rates are negotiated with the Health and Human Services. These aren’t things that we have any control over. When I was looking through all this to see what we could do, we don’t have time to send it through Faculty Affairs. What could we do? 
This is the question: if you take a look at the policy that’s online dated in February 2023, it was changed. I proofread what we did in 2020 against the 2023 and the percentage changed from 48 to 45 whichever which way and then they also changed the bulleted points too and I actually think the bulletin points the way that they changed reads better. The question is, there’s no indication that this policy went through Senate in any fashion in 2023. I looked through Exec, Faculty Affairs and there’s nothing there. And is that because once again, the changes needed to happen quickly by July. Does anyone have a memory of this? Does it strike a chord? 2020 or 2023?
Senator Nikolaou: I was in Exec for both. I remember that we talked about it, but I’ll have to go back to my notes and see what I have. 
Chairperson Bonnell: Got it. So this is the question. One question is, should it remain an Academic 
Senate policy? Do we remove part of the procedures, which that seems reasonable that we’ve remove those procedures out. Glen Nelson was in my office, we were talking about 9.2, and we were talking about this, and he asked why this was a Senate policy. It was all very friendly and nice but he thought this should not be a Senate policy. This is the question since no one has a memory of this. I talked to Craig Gatto and he said he was going to ask Craig McLauchlan if he had a memory of this. This has happened before where our records of what is a Senate policy doesn’t reflect that it had been reassigned. 
Senator Blum: Isn’t it all determined by the federal government? Is there anything in there that’s not determined by the federal government?
Chairperson Bonnell: Well, I wouldn’t say all of it, but the negotiated parts are.
Senator Blum: Negotiated parts are.
Chairperson Bonnell: Will there be things changing because of the budget remodel or just in general? There’s some other percentages there.
Senator Stewart: Yeah, I’m just looking at the end. There is something that’s definitely not federally dictated. It says like 3% goes to Milner, 8.1% to the graduate school. Those are clearly ISU’s budgeting.
Senator Blum: So that part of it is procedure. Yeah.
Senator Nikolaou: Well, and the procedures that you’re talking about, did they say which specific part? Is it pretty much indirect cost distribution and everything?
Chairperson Bonnell: To me, it wouldn’t be, it wouldn’t be those percentages that we have here. That’s not procedure. It would be those bulleted points above it. From one point, the policy would remain, but then the approved rate, we don’t have any control over the approved rate. Senate does not have any control over that. Then there is the, the principle investigator wishes to change things. That is what was changed in the last policy. So parts of it could change. This won’t have a chance to go through Faculty Affairs, so it would come through Exec here. I am going to pause to let the Provost speak.
Senator Yazedjian: I can’t remember what you said about 2020. Did you say the made changes?
Chairperson Bonnell: They did make changes in 2020, and then also in 2023.
Senator Yazedjian: I think what happens is, you know, we contract with a firm. We’re doing this right now because our negotiated rate is up again. It’s every few years, universities, renegotiate the rate with federal government. We have a contract with a firm that’s helping us kind of develop our argument that we would send to the feds to renegotiate the rate. But then it could be a year to two years before the federal government accepts the rate. So that may explain the 2020-2022 that we were in fact negotiating in 2020. We submitted our request and then it wasn’t approved until then. So now when it was approved, I mean, I don’t know about the other parts that were changed, but just the change in the federally negotiated rate, it would be something I would feel comfortable just changing, right? Because what’s the Senate going to say? I think that could potentially influence the two time periods, that they were working on it when John Bauer was here. And in fact, I feel like they were. And then by the time it was actually approved by the feds, then there is a quick turnaround that it has to go into effect immediately.
Chairperson Bonnell: And that I think was July of 2023, which kind of makes sense with the things happening in the summer when Senate isn’t in session.
Senator Yazedjian: Well, I think that I have it here. I think the rate was approved in the summer of 22. And then by the time this was approved, the Senate, it was 23.
Chairperson Bonnell: Wait, you just said something, but it was never approved by Senate
Senator Yazedjian: Or revised, but it was revised?
Chairperson Bonnell: Somebody revised it. I know somebody, but that’s the big mystery. And the thing that we know too is Kevin or the person in your position, they’re not, for one, changing the webpage. Anyone could contact General Counsel and say, “can you change this?”
Kevin Pickett: Well, I don’t know if general counsel would listen to just anybody, but anybody could email.
Chairperson Bonnell: Yes; it’s a big mystery. Now you all know about it and you know that this is something that we need to figure out in the best fashion possible.
Senator Yazedjian: I think the question is, I mean, the first part we would all be an agreement that when the federal government says this is your rate, it’s the rate, right? The question for me kind of building on what you said, Angie, is where do the procedures start or what we call procedures in the rest of the policy?
Chairperson Bonnell: It would not be my preference to figure that out right now. We would talk about it two weeks from now when we can have that be part of the agenda and I could share all the things that I have. And then have the people who have a stake in this offer some feedback on this. I’m not saying you don’t, but I don’t know if you’ve talked to Craig about this. Is that OK? OK. All right, so you will see this again. and you’ll see documentation. All right, so that’s the first one.
The second one I have, hopefully also, will be faster too. All right, we know that we have three new student senators, but we have just one more internal committee meeting. Last Wednesday, we just didn’t have them attend any internal committee meetings because that would be kind of odd because they didn’t know. But normally Alondra as the Student Body President you’re the person who determines which committees. We have three new student senators. We have lots of vacancies. For instance, Rick, you have two vacancies, two student vacancies on the Rules Committee. There is one on Academic Affairs. There’s two on Administrative Affairs and Budget Committee, and then there’s also one in Planning and Finance. 
In my world, if there are three, I would not assign them for that last meeting on the Administrative Affairs and Budget Committee because they’re reviewing confidential materials. Also, it seems it wouldn’t be practical to have them serve on Academic Affairs because your ratio is already, you have three faculty and five students. That would leave it at three and five students if you added one more. Rick, you have two vacancies, so if we added the two of the three two Rules, that still wouldn’t break your ratio; there’s still a decent ratio of four faculty, and then you’d have four students. It would still be equivalent. And then if we added one of those students to Planning and Finance. Does that make sense? Is that okay? So is that all right? So now looking to Kevin, can you, I don’t know how that works? I will let you and Kevin work out how you communicate with the students?
Senator Zagal: Yeah, I’ll reach out to them and let you know. We start our new term on the 29th. Would I have to give you all the committees for Academic Senate on around that time too?
Kevin Pickett: We’ll do that in the fall. 

Distributed Communications: 
From the Academic Affairs Committee: Dimitrios Nikolaou (information item 4-8-26)
06.04.2024.17 - 3.3.12A - Faculty Responsibilities to Students
Link to current policy
Link to markup
Senator Nikolaou: Well, if you see, this policy is almost 20 years outdated. 2007 is the last time it was updated. So that’s why you will see, like the first paragraph, it refers specifically to all the different types of courses and modalities that we have. That’s why it refers to 4.1.21. Another like under item 2, we refer explicitly to two policies, like the Code of the Student Conduct and the integrity since we are talking about Academic Integrity in that policy. Then we have added that last sentence where we say that if it is an academic integrity violation. These are going to be addressed under the Code, but we are going to have that the faculty are the ones who are going to impose the grade outcome. These processes are going to be working simultaneously. That can stay there or we can move it in whatever item is where we talk about grading and how the grading is assigned.
So question three. Just referring to the appropriate policies. We added under 4 that courses, they should be consistent with what is on the catalog, and also based on what are the expectations that are sent by their departments or their schools, and that they have to go through the appropriate process. Under five, we clarified what are the things that should be included on the syllabus. We also added a required statement, because right now we have only that the SAAS is the only required statement. But then the new recording policy, based on what we talked about last time, it would have to appear there. That’s why we also added the AI, so that it is clear for students. Can we or are we not allowed to use AI? 
For six, against just making reference to the appropriate policies, that’s an addition where it says faculty shall submit final course grades in a timely manner that meet the university deadlines consistent with the grading practice. Amy, in our committee, she mentioned that every semester she has cases of faculty who are not submitting grades for the whole class they are teaching. That is why we added that it is your responsibility to submit final grades and you need to submit them on the deadlines that are set up by the university. That’s when we refer to the timing matter. If we say it is the Tuesday after the finals week, that you need to have done it by that time. It might make sense to move it down here because if you have an academic integrity case, it might be that you need to submit an incomplete. But it’s still consistent with what we have over here because the final grade you submit, it is an incomplete. And then the process goes through and whatever happens and then you need to clear the incomplete. That was the question that I had. And that’s why I don’t know if you think that we need to make it more clear. I mean, we can add it.
Item seven, where we say that we are expecting faculty to send in their progress reports, the Provost, recommended to also add the early alerts so we can adjust that item to include them. For eight, that’s pretty much where we clarify that they need to be consistent with how long the class is. So if you have a 75-minute class, you cannot just dismiss them at 60 minutes. You need to have 75 minutes. So it is the duration, the location and the modality of the class. And then the 4.1.21 it specifies when you can have different options. The provost also had a comment for specifying for the online classes, like the regular and the substantive interaction. We can add it here to make it even more clear. Then we also added for this form that faculty in theory should be submitting if they’re missing it. And we can change the duties into “instructional duties.”
Chairperson Bonnell: I didn’t know. The other thought I had after the fact was and I’m sorry I’m interrupting, was “Faculty members shall meet their assigned classes.” You could just repeat that as well. Whether it’s instructional or assigned classes for that part. 
Senator Nikolaou: Yeah. And then we added, because they didn’t have any reference to Milner and Mennonite, so we added the reference to the two colleges. I did have a question for you, Angie, for the comment you had for like the PERS form. 
Chairperson Bonnell: Milner has its own Formstack form that we submit when we are out. It follows the same types of things, but we don’t submit the PERS form.
Senator Nikolaou: Is it called a Faculty Notice of Absence?
Chairperson Bonnell: Anyone can use that form, not just faculty. I don’t know where these things go though. Should we be filling out a PERS 943? I don’t know.
Senator Nikolaou: These ones they just come to the chairs so that we know that if something happens, and we have a class over third. They should know that, okay, no one is there. Don’t worry about this classroom because it is empty. Put the priority in other classrooms where our students are?
Senator Yazedjian: You could just put notice of absence in lowercase letters, right? I noticed the absence form and then you could put the example, the PERS 943, and then, you know, that would kind of catch Milner doing something different, right? Potentially.
Chairperson Bonnell: I had something like, “or other college related form.”
Senator Nikolaou: I can send a quick email to Janice to ask her is there, like, a specific reason why we would need to be doing the 943? Maybe they have something on their end, and everyone needs to be given exactly the same information. I don’t know. 
Then nine: How faculty are going to be accessible that they need to be consistent with department norms. So some departments might say our norm is to have three office hours per week, or it might depend on the credit hours of the classes that you’re teaching. And then they need to be consistent with the CBA agreements. Initially, we had language from the TT, but since this is Faculty Responsibility to Students, we cannot refer only to the official contract, because the NTTs they would also have specifics. And then pretty much like clarifying that if there’s a conflict, that’s when we should have additional time that it’s convenient to both. We are referring to Mennonite and Milner because there are no departments or schools. 
Then 10 is an addition just to state that, well, you are expected to respond to student emails pretty much in a reasonable amount of time. We have put like two business days. Then also that they should include on their syllabus, if they see for example, “I’m not going to be responding during weekends” or “I may be responding during weekends” so that students are aware. Nine, that they should prepare accordingly for the classes that the classes they should be reflecting the pedagogical practices in one’s field. The SAAS, because there was no language before that they need to be implemented once you have the statements. You need to implement it and work with the students. The Provost had a note instead of “are encouraged” to “are required.”
Senator Yazedjian: Because of WCAG.
Senator Nikolaou: Thirteen just refers to specific classes that faculty are responsible for making sure that students are safe, they enforce any protocols consistent with the university procedures. It’s more like kind of rephrasing. And fifteen is just clarifying the wording. Now for the LMS. For the LMS, were you thinking it mainly in terms of faculty using the LMS to put in their grades, or in general?
Senator Yazedjian: I mean, I think you all can discuss this. My perspective, from a student success perspective and just from a support for faculty, is much easier if people on our campus are supporting one learning management system, right? So from the technology support, our technology support people know Canvas, they can support it. From a student angle, and students can speak to this, if you have one faculty member using Canvas, and then another faculty member using Weebly, or another faculty member… then it’s like your cognitive energy goes towards learning these different tools rather than learning the content of your class. There’s no set foundation. My preference is that everybody uses the LMS. That’s not to say that there can’t be additional resources, but it also allows faculty to get that support on the tool that the university has invested a lot of money into having for them. More specifically, I think it is important for students to be able to track their grades. And this goes back to kind of Amy’s comment, there are faculty who do not post grades the whole semester. And students don’t know how they’re doing in the class. The way that I read the policy, they may return the grades to the students, but is there kind of a central repository where students can look to see their progress in the class? Because if students are making financial decisions too. If there’s early assessment in the class, and students are making financial decisions about do they continue with the class? Can they drop it to get a refund, et cetera?
Senator Susami: I agree with that.
Senator Stewart: I’m not sure how much to go into this. There is a lot in this I do not like. To just sort of go through some of it briefly, I don’t like the endless syllabus creep. I’ve actually myself concluded that more stuff in the syllabus is largely worthless because students don’t remember it. I actually put on every single one of my assignments that students that are not allowed to use the AI when completing it because I know they will not look at the syllabus. If I’m doing that, why do I now need to do this on the syllabus, too? The AI goes on all my individual assignments, not on the syllabus, because the students ignore the syllabus. They don’t remember it. So why am I now being required to do that in addition? Number seven, maybe it’s innocuous, but as written, I actually don’t know what it means. “Faculty should provide meaningful early progress feedback by the midpoint of the term so students can understand their standing and seek support as needed.” If this is just about the early alert or progress report, say that. This says something I think much more substantive. And I really worry about academic freedom and course design. In advanced level classes, in graduate level courses, it might make the most sense to have a single massive paper due at the end of the semester. This is not weird pedagogy. And I don’t know what a meaningful early progress feedback is in a course with that kind of design. And so I really worry that unless this is just filling out the early progress with what you’ve got, which might be almost nothing. I don’t take attendance in my classes formally. I just don’t. I mean, I do the best I can. I do fill those things out. In my case, I actually do have a lot of assignments, but again, it was a perfectly, especially at the graduate levels, perfectly standard that you might do one paper due at the end. That’s your grade. So at least as written, I have concerns about seven. 
Senator Nikolaou: That one we can change, because the intention for that one is literally, you should submit it.
Senator Stewart: Okay, yeah good. That really helps with that. So I just think be much clearer. I guess I’m also really concerned about this email response time. I’m pretty good with email, but I have colleagues that are not. And it’s not actually a super big problem. Their students know how to find them. They’ll drop by office hours. I mean, are we expecting the faculty are going to be charged all before the AFEGC because they’re not great with email? Is that where this is going? Or sometimes I get so much email, no, I don’t manage to respond to everything. Things get lost in the mix. So I’m very concerned about this kind of weird rules creep that’s taking place here.
Senator Nikolaou: So is your concern with like specifying the number of the business days?
Senator Stewart: I think it’s that, but for example, I mean, again, I’m pretty good responding to email, but I frequently get students who email me late papers, which I say I’ll take. I’m going to get to that when I get to it, and if that’s three weeks later that’s three weeks later. Your paper is late? I’ll grade it. You’ll get comments but they are going to happen when they happen.
Senator Nikolaou: That one it’s not for like the paper it’s more like because there are cases where Students are emailing and faculty did not respond at all for weeks.
Senator Stewart: I don’t respond to the late paper emails until I have graded it.
Senator Nikolaou: Oh, I’m not talking about an assignment. They are sending you a question. 
Senator Stewart: But that’s not what this says. This says, we’ll respond to student. I mean, and so if the student says, did you get my paper? Now you’re saying I have to say yes?
Senator Nikolaou: All student inquiries, if it is a student inquiry, it depends on if it is a question, or if they say, okay, here is my submitted paper, okay. But if they ask you, I cannot make your office hours, can we meet? And there is no response, but the idea that there should be like a communication channel. So that’s what it’s trying to do. Like in the example that you mentioned for someone sends the late paper, the grading is going to go for later on. Like the other parting points.

Senator Stewart: But my point is, so first off, unless you’re going to define “student inquiry” in much more detail, I don’t know what counts as a student inquiry. And second, I mean, faculty have a variety of practices with email. And this is trying to mandate some sort of attitude that faculty have towards their email. I mean, I know faculty that in effect, if you want to talk to them, they’re accessible and they have office hours and they show up to teach their classes. I mean, so if you want to talk to them, that’s how you can talk to them.
Chairperson Bonnell: Senate has talked about shalls and should; we move from should to shalls, and this is a shall. But you have a lot of shalls in here. Here this is not faculty should respond to this, and it seems to me within a reasonable timeframe, you could just remove the “ordinarily within two business days” that within an academic term, you know, what is reasonable could change based on the time of the semester too. Can you talk about your shall versus should?
Senator Nikolaou: We talked about the shalls and the shoulds. That’s why we have the second part too. “And shall inform…” because, as you said, for one person, it might be a reasonable time frame. It is two business days for another one it might be a week. The point is that the students should know what is the period within which to expect a response because if let’s say I email you and I don’t hear back from you and it’s been a week. Well, if I know that a week is the expected wait time, then I know that I’m not like pushing you, but then if you’ve told me that ordinarily I’m going to respond in two business days and it’s been a month. And then that’s why for that one, we’re trying to see also because it’s faculty responsibilities to students. So what would serve students better to?
Senator Blum: I mean, I tell my students if I haven’t responded in 24 hours, they need to email me again. But I mean, I’m pretty good about it, but that doesn’t mean I don’t make mistakes because there’s massive amounts of information coming through to me. And so, you know, you just miss. I missed an email from the provost the other day. I mean, you know, it’s just very easy to do. And so, I mean, that’s why I try to teach my students. Like, okay, I mean, I’m going to be pretty good and I’m most of the time going to get back to you pretty quickly. In fact, you know, a lot of faculty don’t, but I do. Like I respond often on the weekend. If I’m available, you know, then I will do it, but that also I feel like, you know, I tell them, if you didn’t hear from me, all right, that means you need to say. Because if they don’t it’s very well, they don’t say anything, they’ll come in class, they don’t say anything, and it could go by for weeks. So I do feel there has to be sort of a middle road here, right? Because everyone has this massive amount of information, and it’s very easy to miss one. I guess you’re going to get the point right. Like if you miss one, where does the line of right/wrong come to be, right?
Senator Yazedjian: Let me share my experience when I was associate provost I worked on student concerns. And I think I understand what you’re saying to me about the amount of time, right? But from the perspective of student concerns, the ones I dealt with were students who had tried to connect with faculty for the whole semester, for weeks and weeks, and we’re not getting a response. No one is going to look at this and be like “you didn’t respond in two days, we’re going to go after you.” But in the situation where the student does have a legitimate situation that they are trying to communicate with the chair or the dean, how can we write it in a way that captures that without perhaps being prescriptive about this? How do we get at that? It’s not the majority of faculty who are responding. But it’s like, how do you hold the faculty accountable who are not responding to students when there may be opportunities really should?
Senator Stewart: I guess what I wonder about in that kind of case, though, is the student incapable of attending all of the office hours? Is the student incapable of actually going to class and talking to the faculty member at the five minutes before class with five minutes afterwards? At that point, how is this student going to pass the class anyways?
Senator Yazedjian: As a student, sometimes you go to class and that’s the only time you have and you can’t even make it to office hours because you have classes during those times. So email is, the only way you can actually communicate with your professor. Sometimes like you want to schedule outside of like office hours, but you have to email them to communicate that with them. I feel like the two days, business days, could be taken out and put something with like reasonable and like time frame. And then with the syllabus of typical response time and expectations, like about professors, if one of those professors would rather talk to you in person, that can be specified there, like, “email me if it’s an emergency -- something really important -- but typically reach out to me during office hours. This is the best time to communicate with me.” As a student, I would be like, “okay, well, I know to not email this professor. And so I might as well try to catch them on their office hours.”
Senator Valentin: I was just going to say that students who prefer not to communicate in the classroom, right, or right after class in front of the other students, right, come up and talk to me about it. And so having the channel to communicate through email and ask questions, it’s also, I don’t know, I think it’s beneficial and also, I think it’s part of the responsibility of faculty teaching to respond to student inquiries, right? And I don’t think it’s unreasonable to ask them to respond within a reasonable time frame.
Senator Nikolaou: We can soften the language for sure with the shall.
Senator Valentin: A reasonable time frame, ordinarily, within two business days. I mean, that’s already soft. I mean, it’s not prescriptive.
Senator Blum: But it says “ordinarily.”
Senator Nikolaou: That is why the “ordinarily” is there. 
Senator Valentin: For me, it’s one day. I say, I also will respond within a day and if you don’t hear back for me in the day, yeah.
Senator Blum: It’s what I do. But I make mistakes is what I’m saying. Now I’m teaching this class of 120 people. I’ve pretty much managed that through Canvas pretty well. So that’s worked out pretty good, but my smaller classes too, it’s kind of different directions. I don’t try and miss them, right? I really want to respond to them. I really do, and I do respond to them all the time, at all different times. I’m not saying all the faculty do that, I’m just saying that’s what I do. I also know that I screw up.
Senator Yazedjian: To me, the essence of this point is about the faculty responding to the student inquiries. I’m less interested, if it’s an approved channel or this or that, but there may have been a reason that you all put that in there. But I think a faculty member does have a responsibility, whether it’s through office hours, after class, before class on Canvas and email to respond when students have inquiries. That is what I would like to preserve somehow. But what is the essence? Was the essence of this point about the response or through the channel? What was your committee’s focus?
Senator Nikolaou: No, the focus was that we expect faculty to respond to student questions. So, if it is like in the example where you said there are some faculty who do it through the office hours. I mean, we can reward it and actually link it with like that part earlier on when we talk about the office hours, where we can link the email over there so that we say that, you know, they should respond which the provost has mentioned, that they should respond to student inquiries, which might be through emails or office hours. Somehow they are going to get a response. So the university approval, it was more for if you get a student who is asking, “what’s my grade?” In theory, we should not be sending this information outside of the ISU email account, but that was not our focus. The focus was more like I emailed a professor; I haven’t heard from them forever; why am I not getting a response? That was the essence for that one. Would that kind of address it? Where we say that more in the policy language where it’s going to be that it can be through email, it could be through office hours, it could be like before or after a class, something like that.
Senator Stewart: I’m much happier with that. Look, I’m an emailer, I respond, but I know faculty who I think are good faculty who just don’t use email a lot and they hate it for all sorts of reasons. But yeah, if you’re going to generalize it, I’m much happier with that.
Senator Yazedjian: Because I think the other side, again, coming from the student complaints side, is there were times where faculty were not responsive. I would say they were not responsive to the student. That is not the only thing that they didn’t do. There were other things. But then the faculty would say, well, tell me where it says that I need to. And so what is as an institution, what is our thought about the instructor’s responsibility to respond to a student? To me, it’s less about the communication method, but about the responsiveness and the responsibility.
Chairperson Bonnell: It’s a shame that that has to be something that is stated. It should be tacit, “you will work well with students…” 
Senator Yazedjian: I don’t like it either. Why would we have to write that in there? But then when it’s not written in there, there are the few exceptions. It’s not everybody. But there are a few exceptions, then that, you’re right, it’s not anywhere. I guess you could go a whole semester, you know?
Senator Blum: I do think that, I mean, it has to be somewhere because, I mean, faculty and we’re all human beings and people have failings and I think we’re trying to manage those as an institution, right? Sort of like any organization. There has to be guidelines/rules, or whatever of it. So I think it does need to say who is responsible. I’m more paranoid, right? Okay, I’m paranoid about making that mistake, right? Regardless of what it says. Because I know I do from time to time miss emails. That’s all. I don’t really have anything profound to say about that. I just know that that’s what happens. Sometimes I feel like the 4,000 that I answer correctly and fast the response just gets ignored, and this one student we had an issue and that’s what comes to life and so I’m like not sure that’s completely the intent here.

Senator Nikolaou: So we can link it with item nine where it says that you can have like the office hours or you can make it by appointment or where it says other means of student consultation and then include their email responses.
Senator Stewart: I think that is much better. One other thing about number five about what needs to be provided on the first day of class. I agree with you about the normal case, but often when I teach a 300 level course, I come in with a partial syllabus that might have a reading list and other boilerplate, but none of the assignments. Why? Because I negotiate them with my students the first day and say, “hey, would you rather write two 10-page papers or a 20-page paper? Or what about if we do this other thing?” But I’m now being told I’m in violation for doing that.
Senator Nikolaou: Well, actually, that was already in there. I mean, we rephrased it, but then the assignments and the first day of class, it was already in the policy.
Senator Stewart: Well, I think it’s a problem with the existing policy. I’m all for being responsible, but I mean, again, for thoughtful course design that might involve actually talking to students the first day of class about assignment structures.
Senator Nikolaou: It’s more about the first day of class, right?
Senator Stewart: Yes. I have no problem with needing to give them something concrete, even pretty quickly. But I’m not sure about the first day.
Chairperson Bonnell: Do you think the first couple weeks?
Senator Yazedjian: Or within the first week? How are you thinking of rewording it for the date for the syllabus?
Senator Nikolaou: We will see, but we could say either by the end of the first week of classes or by the end of the second week of classes. Because students can still move from one, so the one week might make more sense.
Senator Yazedjian: Before the drop deadline or something. That may be too late. Right, but the goal is a student understands before the drop deadline, what the expectations are. So I totally get that you can kind of crowdsource some parts of it, but it has to be done in enough of a time that students can make decisions for the rest of the semester.
Senator Blum: First week, it seems like it can work, right? I know people who do that, exactly that thing. Change the assignment, negotiate assignments, I mean, they have sort of an image of generally what they’re going to propose to the students, but it’s sort of like, would you like A or B?
Senator Valentin: Does this say, specifically, that you have to define every assignment? Types of assignments, contribution to final grade? I always have that in there, I don’t have every assignment completely defined, but I have the links and I have “subject to change.”

Senator Nikolaou: The last sentence, partially captures where it says that faculty should reasonably adhere to the course syllabus, and if you need to make a changes, you just need to make sure that you tell your students when you make the changes. Yeah, we can change the first day.
Senator Valentin: You know, starting to get sketchy to me, it’s like, oh, you should have at least a well-structured syllabus and at least, you know, a somewhat locked down version on the first day. I also think you should have one of the methods of communication with the students be email. Just set as a responsibility, not just general response to students, but it’s like, one of the pathways of response should be specifically that. I guess, it feels like this is again, loosey-goosey, at least in my mind, expectations for what should happen on the first day and the amount of communication that should just be done if, you know, we’re just screening an expected level of management of a class. 
Chairperson Bonnell: I’m going to go back to the LMS, if I can. I’m going to say it just so I can say that I said it. I was taking art classes very frequently, the faculty would not use the LMS. I’m just saying that just from my perspective, because I don’t know, I was taking drawing, and there was always something going, there was something almost like an negotiation. I frequently did not receive feedback at the midpoint of the semester, and I tried really hard, because I cared but that was something that just didn’t happen with those art classes. I wonder what their point of view would be on that. I wish I had had that feedback, because that would have made me happy that there’s some classes where it just doesn’t happen. 
Senator Yazedjian: I mean, imagine if you’re a student, and then you have several classes, and you don’t know what grades you’re getting, and you don’t know. You’ve got to figure out each system. I mean, I had this experience in COVID, and it really stuck with me when everything went online right away. You know, and I was doing some professional developments, and each professional development I did had a different learning system. It was overwhelming. Right? And that’s fine. I mean, that’s different organizations doing different things. But if we do that as a university, that’s creating more like cognitive load for students, the load to go to the classes. I’m not saying there aren’t exceptions, right? But there is a tool that the university has invested in as looked into the security, provides the technical support for the instructors,
Chairperson Bonnell: And I will say, I was on the edge of that move from Sakai to, what we have now, Canvas. So Sekai was just becoming like this, icky kind of product that was not sustainable. 
Senator Zagal: Well, I’ve had classes where we work with actual clients or our grades not done until the end of the semester. However, midway through the semester our professor is like, “Okay, you’re on track, for an A. You’re on track, for a B” and that’s all you really need. It’s like, okay, because it’s like a marketing campaign, so you can’t really get graded just on half of it until you present it. And so a simple letting me know, “you’re on track to get a good grade,” that’s good enough. It’s not necessarily I need to have exact grades for it. It’s just like, am I on track to have a good grade?
Senator Valentin: And then I’m thinking, yeah, some of the art classes where they develop a learning contract with the students first week of classes. That’s a timeline or thing they’re resolving. First day of class requirements for the written syllabus because that’s going to be, you know, those type of art classes, they’re writing up a contract or negotiated syllabus.

Senator Nikolaou: We can talk about it. There might be a way to put it that, you know, that like faculty should inform the students about their progress in the class, however we’re going to phrase it, we could say, “including but not limited to the learning management system.” If we want to, if the point is to make sure that they can go somewhere and know how they’re doing in the class, if it is about using the LMS, then probably we’re going to have to use like different language. And that’s why probably that should be something we talk about on the floor.
Chairperson Bonnell: It makes sense. And go back to the what the provost was saying, you want to have an idea of how you’re doing, that means a person actually spoke to you and said, you’re on track. 
Senator Zagal: He would just put a grade placeholder on Canvas itself and that works. For sororities, we have to count our midterm grades, so I have to be able to turn that in too. If I don’t have an accurate midterm grade, that affects my sorority life too. 
Chairperson Bonnell: But I’m hoping that Canvas is such a superior product than what we’ve had that those problems though. I hope that that’s the case. And that’s a good example of buying a product that is better than what we had before. 
Senator Yazedjian: Let’s say a faculty member is keeping a little notebook like we used to do. Then something happens to the faculty member, which has happened on this campus. If there is no kind of place where students can go see their grades, someone else could potentially go see the grades. What grades are the students assigned when something potentially horrible happens to them? I mean, we don’t want to think about that.
Senator Stewart: That’s a serious question. I aggressively do not use Canvas for grades. But if I died, there’s a spreadsheet in a folder that says “Fall 2026” on my desktop. Is that good enough?
Senator Yazedjian: I mean, we would have to know that there was that, and I suppose if you died, someone would be like, “well, let’s go see if we can find something on here.” You know, I don’t know.
Senator Stewart: I do a lot of in-class work and other things where I just keep it marked on a spreadsheet. It’s not easier. It’s actually much harder putting it on Canvas, all of that stuff.
Senator Yazedjian: What about when students get their grades? How do they know? I mean, you give the paper back to them, but then there’s no central place for them?
Senator Stewart: Nope. If they want to know their grade, they’ve got all their papers back. They should know if they’ve been coming to class and doing the in-class work. And they can always request a grade check from me, which I’m happy to do. I’ll even bring them a piece of paper to class. But they cannot just go look on Canvas, partly because Canvas would always get it wrong because part of my grading scheme is that you can miss up to four in-class assignments and no penalty. And I will assign those at the end in the place where it helps them the most.
Chairperson Bonnell: Communication. I am going to go back to what Alondra said, if you can walk up to a faculty member and say “what is going on?” then you can reach them in the way that makes the most sense.

From the Rules Committee: Rick Valentin (action item 4-8-26)
11.12.2025 - CAS Bylaws Update
Link to current bylaws
Link to markup

Senator Valentin: These are just updates in response to comments on the information item. It was two meetings ago. So additional changes are purple in the markup. They’re editorial, clarifying, it’s been approved by the college council with the additional revisions.

From the Rules Committee: Rick Valentin (action item 4-8-26)
08.21.25.01 - CAST Bylaws
Link to current bylaws
Link to markup

Senator Valentin: Yes, same thing. Just a few editorial changes from when we saw it last. 

From the Rules Committee: Rick Valentin (information item 4-8-26)
2.24.25.01 - College of Education Council Bylaws
Link to current bylaws
Link to markup

Senator Valentin: These are new, yes. But they have actually been back and forth a bit over the past few months, revisions. They’ve gone through General Counsel multiple revisions through the college council.
Chairperson Bonnell: I thought of you, Craig, when I saw “the latest edition of Robert’s Rules Newly Revised.

Senator Blum: It wasn’t that crucial. 
Senator Valentin: It is good to have consistency. 
Chairperson Bonnell: I wasn’t making fun, I hope you don’t think. 
Senator Blum: No, no, no, it wasn’t making fun. At the end, when I was on Rules, it is their bylaws and if they don’t want… I made a suggestion; it’s not like the world’s going to fall apart if they don’t put it in, right? Maybe like if they don’t want it in, my suggestion was to be a little clearer but it wasn’t that big of a deal if they didn’t want it. No problem. 
Senator Valentin: Nursing got in their heads that it was a big intense thing. But it’s good now they have got consistency in them. They have that consistent throughout all the bylaws when they reference Robert’s Rules. 
Senator Stewart: We’re talking about the College of Education bylaws? One really general question. I just thought it was a little, this is not a thing I want to fight with them over. Why are they moving from “College bylaws” to “College of Education College Council Bylaws”? And that also seems inconsistent with it. Right, that’s the title at the very top. And then it actually seems inconsistent with literally the first sentence that says, “the faculty of the College of Education hereby establishes these bylaws to service the primary governing policy for the College of Education.”. This is not something I would go to the mat for, but it’s just odd. 
Senator Valentin: It’s a good question to ask.
Senator Blum: Particularly since their faculty, as I am one, vote on if those are the bylaws or not. Council drafts and I mean, they have a working group right and then they go through the larger group. So they make the bylaws, right? It really is ultimately, the college as a body you vote on it.
Senator Stewart: And a big chunk of it is also about laboratory schools stuff. A lot of it might be shoehorned in as College of Education College Council, and they count all the subcommittees as part of themselves, but by the time we’re at the laboratory schools chunk… anyway. 
Senator Blum: They have great pride in being part of the University. 

From the Faculty Affairs Committee: Craig Blum (information item 4-8-26)
06.04.2024.10 - 4.1.9 Disestablishment of Academic Units
Link to current policy
Link to markup

Senator Blum: It’s the same one as last time, not much has changed. Although a little birdie told me that Tarhule really wanted to change it from “further investigation” to “further review.” I think that’s a friendly. Okay. The other kind of issue was about the cross-referencing of the CBA. I just actually think the way that we did that. So like in the earlier part, it’s actually cross-referencing seeing what to have, as part of it. And we actually kind of designed that. I don’t know. When I was talking to the union people, they were like, “well, I couldn’t imagine them not having this anyway.” But we put it up there early, right? Just in case someone did, right? Because then we didn’t want them to go through all that, go through all these processes, then it comes down to the union part, which is kind of down at the end, and then they not have that. We just kind of did that. And I don’t know, I just sort of see it as it’s like, now we have to cross reference to CBA, just like we’ve preferences policies. 
I realize that the CBA in a number of years is going to change. And then if those numbers change, you know, we’re very capable as a body of changing numbers. I feel like if I just say, or if the committee just says the CBA, I feel kind of obligated to go and cut and paste language from the CBA. Because, I mean, the CBA is really long. And I, you know if this is happening to your department, they’re getting rid of your department I just feel the sense of obligation that, “Here, here’s where to go to find out what’s going to happen.” And the policy says a lot, but there are a few things that are pertinent relative to the CBA. And there’s the 30-day timeline that they really kind of after you go through the entire process, then they call it the cooling off period. So, it’s an extra 30 days before it actually is finalized by the president to the Board of Trustees. So that’s something that’s negotiated. 
Anyway, I sort of felt like, in my opinion, was that those reference points were better than just replicating it in there. And I felt like people needed to have a place to know where to go, versus just saying, “do it in accordance with the CBA, which is... I didn’t even understand it, honestly. I put stuff in there that was wrong, actually. Craig had to set me straight. I thought I understood it when I didn’t. So that’s why I actually think those particular points are important, right? Because like, I think you could think you, understand, but not. And it points to exactly what matters. Anyway, that was all there is. I mean, like, I think it’s some other concern about which I didn’t quite understand the decisions may be difficult. And you may have to decide between two requirements, for example, or merging them. I mean, they may very well be, right? And it could very well be contentious, but I don’t think there’s any escaping that. I think we’re lucky most of the time, it seems like they’re really kind of bottom-up decisions, right?
People are kind of aware. This program is not working and we want to get rid of it, okay? And then I thought the clarification was about the IBHE established program and getting rid of all of that. Because actually the old way it was, every time we wanted to get rid of a major, I thought that was kind of... When I talked to Craig about doing that as a chair, he said, yeah, that’s how we had to do it every single time. I think the new approach that actually is aligned with the CBA is superior.
Chairperson Bonnell: You did talk to Ashley and Keith on this and they actually came to Faculty Affairs and everyone agreed on it? [Blum nodded yes,]
Senator Yazedjian: I have one minor thing. It is an agreement between ISU and UFISU. So in those two parts in there, if you look at this the first page of the agreement, it should be written in the same way. Because here it just says the provisions of the UFISU Collective Bargaining Agreement, but the agreement is between ISU and UFISU. It should be written in the same way as it matches on the front page of the CBA. Which is ISU, UFISU. And so there’s two spots right there.
Senator Blum: I’ll fix that. And we’ll fix the further review.

From the Administrative Affairs and Budget Committee: Kevin Meyer (advisory item 4-8-26)
2026 AIF Report
FY25 Comprehensive Report 

Chairperson Bonnell: I want to mention something before we even talk about it. There is probably a good way of doing this and a bad way of doing this. I’m now going to say that I asked Senator Meyer about the report that was sent. The report was sent Friday, I don’t know, like 1:23 a.m. And then if you look at the report, it says it’s dated March 27, 2005. That’s two days after the committee met. And then I asked him about when was this report created? Did everyone have an opportunity to vote on the texts that we are seeing all at the same time in the same meeting? And his response was, well, they voted. It was unanimous. They approved the report at the Wednesday meeting, but there were a couple pending edits. And then there were some emails that were sent independently afterwards, and that this is what he said. After that came through, they voted electronically, which, that’s not an Open Meetings Act kind of thing. 
I wanted to let you know that is happening. Things like this matter to me. I double checked if you take a look at our the Senate bylaws and then take a look at what that the committee’s functions are, it clearly states. They need to be following procedures and this includes voting by in person, not electronically. And I think there is some question about what we’re seeing. What did people have an opportunity to see? These conversations where each one did not have a chance to share their feedback with everyone. So I wanted to share that with you. For me, we still have a chance to get this through Senate. But in my world, I would not move this forward from that point alone, that if we didn’t follow the Open Meetings Act, and I would wait because we still have one more chance as an advisory item at the, not that April 8th meeting, but the April 22nd meeting. So I’m just going to share that. What do you think about that? It is an advisory report, so maybe I am getting excited about something that I shouldn’t be getting excited about.
Senator Valentin: That is the one thing to think about. It’s an advisory and it’s not policy.
Senator Nikolaou: Also given the discussion in the previous meeting about the relation of that paragraph from the bylaws that was referring to the AIF. Get it through the appropriate process. Wait until like in the last meeting, they’ve officially found that this is the report that they are approving, and then it can go into the April 22nd. And also, you said you have one that it is labeled March 27 because they want that we have on the one link to the agenda is the March 25th.
Chairperson Bonnell: The one that I have is, I have March 27th, you don’t have that?
Senator Nikolaou: Well, the link to the it’s agenda is 25.
Senator Blum: We’re talking about voting electronically. I’m not quite. I’m just a little confused about who’s voting, but when did they vote on it? Did they move it forward? I’m not a little Not clear on what?
Chairperson Bonnell: What happened?
Senator Blum: Yes.
Chairperson Bonnell: Right. This is my understanding. They met Wednesday. They had a draft. They voted on it, but it sounded like they were still some outstanding issues. They electronically decided that everyone could share more feedback. Those voting members could provide feedback on those, but I think there was also, but from what I understand people could still submit suggestions after their Wednesday night meeting and no one, only Kevin knew what those were. And then they were voting on a document in its entirety again.
Senator Blum: OK. So there’s the AIF Report. This is completely separate from this. Whatever this is, recommendations to the report. Is that before us here?
Chairperson Bonnell: Well, that was just it. That’s the other thing; it refers to the attached report--the Dan Elkins report. But it was not there. So over this weekend, I actually added that link there. So you may or may not have seen that, depending on when you were looking at the agenda.
Senator Yazedjian: As one example, if you look, In the version that I clicked on from the agenda, there is an addition that was put in after the Senate meeting because it’s in a direct response to the conversation that happened in the Senate meeting about the removal of the sentence about the AIF. It’s on page three, “suggested revisions to bylaws,” phrasing, you know, that was not part of the committee meeting. That was an addition after the committee meeting via email. There are several emails where feedback was going back and forth on email. And then there was a suggestion to move it to Teams to align with the Open Meetings Act… 

Senator Blum: No, that’s not aligned. So what I think they should do is for that piece, they can meet as a committee before next time and do whatever they want, but they have to do it in line. I don’t think you can, you know, they’ve done work, whatever they’ve done, which is not exactly copasetic, but at least they could, I think just move all that forward, have a discussion amongst the committee, vote on it. Then whatever they want to bring forward, I think, but I don’t think they can, until that’s happened. And like this other part that is what I’m going to call it back channel. All right. Well, sometimes back channel is a good thing. It just is not in this context, right? Then so this other just the regular part of it can just I think can go forward and then it’s just like anything like I’m going to tell them that we’re going to change to review in the meeting before and they’re all good things. I mean so that so we can do that before the meeting and take care of that and if they want to whatever that committee wants to put forward, they just need to come up with an agreement of that during the meeting before next time. 
Chairperson Bonnell: When you say circulate, I still think they have one more chance. They will meet again on April 8th, presumably they’ll vote; they’ll have a discussion. That will be Open Meetings Act compliant. And then they will again distribute it back to us. And maybe they’ll even be more changes who knows? And then at the April 22 meeting, it would be an advisory. I wouldn’t separate out the Dan Elkins report from this. 
**Approval of Proposed Senate Agenda– See pages below**
Motion by Senator Nikolaou.
Second by Senator Susami. 
Unanimous approval.
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Motion by Senator Susami.
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