Administrative Affairs and Budget Committee 
Minutes, Meeting No. 4
Wednesday, Oct. 23, 2024 
6:00pm
Call to Order: 6:00pm 

Roll Call: Members Present: Woolever, Susami, Hopper, Lucey, Elkins, Cline, Yost
Absent: Hofstetter, Torry, Palmer 

Public Comment: None 

Order of Business: 
1. Change in language in Policy 3.2.13 Administer Selection and Search Policy 

· Going over comments made on policy, adding, removing, or changing words to make policy more clear 
· Decided to wait to send to exec 

2. Request For Commentary 
· Created a schedule to review President 
· Going over reviews 
· Student Reviews 
· Will decide in the future if “No Opinion/Can’t Judge” will be a 0
· “Strongly Agree” being the highest score with “Strongly Disagree” being lowest score 
· Question 3: Add International 
· Question 1: Add Doctoral Student and Non-degree student as options
· Take out “Intern” as Pres. Tarhule is the new President 
· Question 6: Have among students (eg. Student Government)
· Question 5: “Is President Tarhule open to hearing student concerns?”
· Add Question: “Is he responsive?”
· Question 8: prioritizes allocating funds to meet the needs of the 
· university
· Question 9: “maintains relationships potential admins and alumni”
· Question 10: Develops and manages relationships with government agencies 
· Add a communication question 
· Question 12: “positive academic experience”
· Question about working environment 
· Question about campus safety 
· Possible adding of basis first question 
3. Meeting with Jeri Beggs and Allison Thornly 
· Funding Resources 
· $20,000 from TV
· Big  = $60 million
· NCAA
· Ticket sales 
· Student fees
· 19 sports at ISU
· Budgeting 
			       - Expenses go up and down varies on what needs to be spent on         each year
·  Questions answered 
· Schools can “buy” teams to play. Recently paid to Iowa 
· Budgeting is in line with other public schools 
· IPF Bond (Inter Practice Facility)  - 2 pledges have disappeared. It is a 10-year loan that they have to pay off 
· Will turn in updated budget report 
                           


