Administrative Affairs and Budget Committee 
Minutes, Meeting No. 1 
Wednesday, September 11, 2024 
6:00 P.M. 
  
   
Call to Order: 6:00PM
 
Roll Call  (Note: quorum is six (6) voting member; ex-officio)  
Members present: Palmer, Hooper, Woolever, Lucey, Yost, Palmer, Susami, Elkins, Hofstetter
Members absent: Yost
  
Public Comment  
Keith Pluymer – ISU Department of History
· ISU Audit Report
  
Order of Business:
1. Combined meeting with Planning and Finance Committee, featuring presentation by interim Vice President for Finance and Planning, Dr. Dan Petree 
· FY25 Operating Budget and FY26 Operating & Capital Appropriation Request
· Challenges facing Higher Education
· Historical State Appropriations
· Challenges facing ISU
· FY25 Operating Budget
· FY26 Operating Appropriation Request to the State of Illinois
· FY26 Capital Appropriation  Request to the State of Illinois

2. Approval of the minutes from September 11, 2024. 
· Motion: Susami, Second: Palmer, Passes

3. Discussion of updates to Policy 3.2.13 Administrator Search and Selection Policies 
*Presenter could not attend, questions are being sent and planning on having her come back next meeting*
· Section 2, Subsection G
· Bullet 5
· Committee discussed how to select students for search committee
· Change wording to include more students, not just major specific students
· Combining bullet 3 & 4
· Committee discussed needing two employees that gives equal representation
· Not being too simple but not too lengthy
· Bullet 6
· Committee needs clarification on what an administrator is
· What term to use: faculty, administrator, director, etc
· Section 2, Subjection I
· The committee does not feel there needs a change
· Section 2, Subsection J
· Bottom paragraph word change
· The committee agrees with language put forth changing the procedure for consulting between the Academic Senate Chair and executive committee with minor wording changes

Completed items 3, 4, and 5 

Adjourn: Motion Lucey, Second Woolever, Adjournment at 7:59PM
