Administrative Affairs and Budget Committee
Agenda Meeting No. 10
Wednesday, February 18, 2026
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call 	(Note: quorum is four (4) voting members)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), 
Vishal Midha, Melissa Oresky
	Student members (voting): Braden Beasley, Jack Stahl
	ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

Public Comment	

Order of Business:

1. Approve minutes from February 4, 2026. Relatedly we need to elect a new Secretary.

2. AIF report (Elkins)
· See “FY25 Comprehensive Report_AIF_AABC” in Teams.
· Our charge in the by-laws are: “Providing oversight of the use of the Academic Impact Fund and making recommendations to the Provost and the Academic Meeting annually with the Office of the Provost regarding all aspects of the fund, requesting and receiving a report on searches authorized for permanent hires during that year and the enrollment, faculty, and other qualitative and quantitative data used to determine their distribution across colleges. Also at this time, requesting and receiving a report regarding the cash flows over the previous calendar/fiscal year cycle (e.g., cy/fy20 in the fall of 2020 or spring of 2021). Then drafting annual recommendations.”
· We need to “draft a report on annual recommendations regarding the AIF and submit it to the Executive Committee by March 26”.
· We have a copy of last year’s report we can use as a loose guide for format. 

3. Policies & Tasks. Existing policy wording at: https://policy.illinoisstate.edu/.
· March 25th is the last time policies can move out of AABC and into Exec. 
· 7.2 Parking
· Will be an Information Item at Senate tonight. 
· 3.2.15 Administrator Evaluation
· Tabled; our work is paused at the moment.
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· Tabled; our work has paused indefinitely.
· 6.1.37 Naming of University Facilities and Entities
· We removed “appointment” language regarding Senate Chair and SGA Prez.
· Barrett is the contact in legal.
· Consider using parallel language to 4.1.1 about honorary degrees being rescinded. Decide between Senate “input” or “authorization.” 
· Fall Break and Mental Health 
· We need to review and discuss the email with data from Andy Morgan in Dean of Students. Concerns include mental health, incident reports, and retention. 
· Meyer spoke with Brian Aitken & Amy Roser in University College. They will forward us any relevant information or data.

4. Annual Commentary on the President
· Prez surveys closed at 5pm on Feb. 6th. We should recommend that future email invites specify the exact time that the survey closes.
· We’ll be executive session when voting members review and discuss the results. Begin reading the summary results tonight, finish doing so ASAP, and then write our report. Kevin Pickett will have hard copies for us to read (we return them after the meeting, so they don’t leave the room). 
· Starting on Monday, February 16th, we can visit the Senate office to view raw data and redacted comments. Graphs are being made currently.
· We must vote to approve our commentary/report no later than April 8th and send to Senate Office no later than April 23rd.

Adjourn	
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