Administrative Affairs and Budget Committee
Agenda Meeting No. 4
Wednesday, October 22, 2025
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call (Note: quorum is six (6) voting members; ex-officio)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), Vishal 
Midha, Melissa Oresky
	Student members (voting): Braden Beasley, Jazmine Benson (co-Secretary), Hassan 
Hillard (co-Secretary), Jack Stahl
	ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

Public Comment

Order of Business:

1. Approval of the minutes from October 8, 2025. Send to kpicket@ilstu.edu. 

2. Policies & Tasks. Existing policy wording at: https://policy.illinoisstate.edu/.
· 3.2.15 Administrator Evaluation
· Edits and updates would be helpful. And are overdue.
· Craig Gatto is the contact on this and sent us suggested edits:
· Extend timeframe for 5-year vision and goals.
· Cut comprehensive review if not seeking re-appointment.
· Union CBA does not impact this policy.
· Check with chairs and deans for input?
· Perhaps revisit language, such as “serve at the pleasure of” (in both 3.2.15 & 3.3.6) which makes admin positions beholden to superiors rather than permitting them the true freedom to advocates for their units?
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· Edits and updates are needed. And are overdue.
· We have been asked to add language to mirror language in 3.2.14: “Upon the return of a faculty member to a full-time assignment in the department of rank from a full-time non-departmental assignment, the faculty member may, if otherwise eligible, apply for administrative leave for one semester for the purpose of reestablishing currency in the academic discipline. Priority will be given to the award of such administrative leave where reasonable under the circumstances.”
· Craig Gatto is the contact on this and sent suggested edits:
· Refer to Union CBA, article 25, for salary upon return to faculty because the CBA spells out how that salary would be calculated. They would earn no less money than had they never been chair/director, so it protects their salary floor. If they serve less than 5 years. 
· Colleges and departments vary in their advisement and evaluation processes. Not sure how uniform this needs to or has to be?
· Will talk with Union about this policy so we don’t overlook potential issues.
· Check with chairs for input?
· 6.1.37 Naming of University Facilities and Entities
· Edits and updates are needed. This was delayed and now overdue.
· Pat Vickerman is the contact and has sent us suggested edits.
· Need to revisit prior conversations on this in Sharepoint folder.
· Good example of the policy owner suggesting edits and then Senate raising shared governance concerns. We need to verify that suggested edits are reasonable but also consider other possible issues involved.
· Might consider having faculty and student appointments to the naming committee be appointed (or elected?) by the Senate chair & SGA prez, rather than the ISU prez, to enhance shared governance.
· Fall Break and Mental Health 
· Our task: Review options for timing of fall break and report back to the Exec with our findings and/or recommendations. 
· Review Exec minutes from 11/08/21 and 4/17/23 and AABC committee minutes from 4/12/2023 for further information.
· This has been a loose conversation so far. Spring Break is set, but the discussion with Fall Break is whether to possibly have it earlier or split the days. 
· There are K-12 schedules and other logistical issues to consider, which seem like tough barriers to overcome. 
· This is a discussion item that has not gone anywhere. Do we want to consider this or leave it alone? Not sure there is a real push (or perhaps ever was) to do anything about changing Fall Break? We used to not have a full week 25 or so years ago; so why did that switch happen, and are those reasons still more compelling than the old calendar that split up the off days across the semester?
· Do student committee members think there would be strong student interest in a change? How would we determine that at least of a majority of students and faculty/staff would support a change?
· Will perhaps need to revisit AIF & our commentary on it in our duties.

3. Resources:
· AABC Repository Folder: [image: ​Folder icon] SUB - Administrative Affairs and Budget (Sharepoint).
· Teams site for AABC: General | Administrative Affairs and Budget Committee | Microsoft Teams (where we will likely post meeting information and documents).
· Past AABC agendas and minutes: https://academicsenate.illinoisstate.edu/committee-sites/internal/minutes/adminaffairs.php (these are also kept on our Teams site).

Adjourn
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