Administrative Affairs and Budget Committee
Minutes Meeting No. 7
Wednesday, December 10, 2025
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call 	(Note: quorum is five (5) voting members; Meyer confirmed after we met that our number has changed with the vacant seat, and our number to reach quorum is a majority of our voting members)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), 
Melissa Oresky
	Student members (voting): Braden Beasley, Jack Stahl
	ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

Members absent: Vishal Midha, Jazmine Benson (Secretary)

Public Comment	None

Order of Business:

1. Approval of minutes from November 19, 2025 (motion by Beasley, seconded by Stahl; Oresky abstained). Stahl again volunteered to help take minutes.

2. AD will visit with us about the Athletics Budget FY23-25 on Jan. 21st. Have any questions ready for that meeting. We’ll report to Exec Cmte afterwards.

3. Policies & Tasks. Existing policy wording at: https://policy.illinoisstate.edu/.
· Administrator evaluation surveys
· Recommending Prez & Provost surveys mostly stay the same as last year, with the exception of minor changes: updating the State of the Union link in Prez surveys, asking if double majors should be a response option on student surveys for Prez and Provost, asking if item on faculty survey about Prez being “open and responsive” to students should be split in two, and changing terminology to Staff Council on Provost surveys.
· On VPFP survey, we will forward a suggested email/preamble, ask if an item should be added (possibly to all surveys) about the budget model, and point out the strategic plan link needs updating.
· Need to approve edits and let Senate office know about recommended changes to VPFP survey
· 3.2.15 Administrator Evaluation
· We continued editing and agreed to send a cleaned-up version (without some of the discussion comments) of this to General Counsel (legal) for preliminary review.
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· We continued editing and agreed to send a cleaned-up version (without some of the discussion comments) of this to General Counsel (legal) for preliminary review.
· 6.1.37 Naming of University Facilities and Entities
· We will continue making edits next semester.
· Elkins shared that we could remove “appointment” language regarding Senate Chair and SGA Prez.
· Fall Break and Mental Health 
· We will research/investigate this next semester
· 7.2 Parking
· We will research/investigate this next semester
· Hendrix reported that she had made inquiries and the policy is somewhat straightforward so should not be problematic to edit.

Adjourn	(motion by Oresky, seconded by Ionescu)
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