Administrative Affairs and Budget Committee
Minutes Meeting No. 6
Wednesday, November 19, 2025
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call (Note: quorum is six (6) voting members; ex-officio)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), Vishal 
Midha
	Student members (voting): Braden Beasley, Jazmine Benson (co-Secretary), Jack Stahl
	ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

Members absent: Melissa Oresky, Jazmine Benson (co-Secretary)

Hillard’s seat has been vacated.

Public Comment	None

Order of Business:

1. Approval of minutes from November 5, 2025 (motion by Beasley, seconded by Midha). Stahl volunteered to help take minutes for tonight’s meeting.

2. Policies & Tasks. Existing policy wording at: https://policy.illinoisstate.edu/.
· 3.2.15 Administrator Evaluation
· We continued editing via track changes and comments in the Teams document. The majority of our meeting time was spent here.
· Staff language = CS & AP have merged
· Elkins reported Provost likes 12-months for both Deans and Chairs/Directors to submit 5-yes vision/plan. Provost also does not see value in outgoing admins doing the 5-year review.
· Change “unit” to “department/school” or “department or school”
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· Briefly discussed editing that is needed.
· 6.1.37 Naming of University Facilities and Entities
· Will need to work on these edits in future.
· Fall Break and Mental Health 
· We will need to discuss and plan research/investigation in future. Dean of Students and Health Services are discussing this due to concern for student mental health mid-semester.
· Athletics Budget FY23-25
· We opened this topic to discussion (none occurred) and talked about planning questions (Lucey raised a question about why there was a drop in ticket sales?). AD has yet to respond, but should meet with us in either December or January. We should review budget spreadsheet and be ready for AD visit in future.
· 7.2 Parking
· We will need to discuss how and when to research/investigate this next semester.
· Kevin Pickett says we no longer need to worry about 3.1.45 Recruitment as it is a Provost and not a Senate policy. Meyer sent it back to him in Kauli (the system for policies/SARs).
· We discussed administrator evaluation surveys. Lucey pointed out that Prez and Provost surveys were updated last year. Committee did not identify any further changes, at this point, to make to those surveys for this year. Hendrix and Meyer discussed making changes to update the VPFP survey. Meyer will ask Pickett if there is a preamble to the VPFP survey that was not shared with us. Meyer will also ask Bonnell if we can compare evals to last year (though we suspect not).

Adjourn	(motion by Beasley, seconded by Ionescu)
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