Administrative Affairs and Budget Committee
Minutes Meeting No. 8
Wednesday, January 21, 2026
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call 	(Note: quorum is five (5) voting members)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), 
Vishal Midha, Melissa Oresky
	Student members (voting): Braden Beasley, Jazmine Benson (Secretary), Jack Stahl
	ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

	All members were present

Public Comment	None

Order of Business:

1. Approved minutes from December 10, 2025 (motion by Stahl, seconded by Benson; Midha abstained). Benson took minutes for the meeting this evening.

2. Athletics Budget FY23-25 
· AD Jeri Beggs & Allison Thornley presented and explained the athletics budget. We asked lots of questions. Altogether this took approx. 40 minutes.
· Making national championships earns money 
· 19 different sports teams
· Academics don’t bring national attention, which legitimizes the role of sports 
· 60,000 students and parents were brought to ISU, and money was made within the community 
· NIL lawsuit loses half a million dollars to the NCAA 
· Ticket sales, royalties, and donations make money 
· FCS championship costs us money versus earning
· Student fees make up most of the revenue 
· Expenses are rising in multiple capacities (software, uniforms, transportation) 
· The goal is to balance the budget 
· Officials are hard to come by, which caused the increase
· Student fees: Operating, Redbird Arena, field house 
· Some students are concerned about renting in the field house; renting is first come, first serve 
·  The roof of CEFCU arena needs to be replaced 
· Little to no money is coming from the State to support buildings in athletics \
· Request for Breakdown of Miscellaneous Line Items
· Athletics and Academics can run a deficit with the University 
· Extra commentary on the athletic budget could be helpful 
· The overall police is paid for through the university, but outside/overtime work is paid through the department 
· We let the Senate Exec Cmte know we completed this task and sent the SAR back in Kauli.

3. Administrator evaluation surveys
· Our recommendations on the Prez surveys were integrated. Surveys went live on Jan. 16th and will stay open through Feb. 6th. We want to maximize the response rate by encouraging people to complete the surveys.
· Our recommendations on Provost and VPFP surveys were passed along. On VPFP survey, Benson helped draft a preamble.

4. Policies & Tasks. Existing policy wording at: https://policy.illinoisstate.edu/.
· March 25th is the last time policies can move out of AABC and into Exec. We have 7 Spring senate meetings remaining.
· 3.2.15 Administrator Evaluation
· Sent a cleaned-up version (track changes only without comments) to General Counsel for preliminary review. Dennis Weedman responded that the edits did not present any legal concerns.
· Sent edits (with track changes and comments) to the chair of the ALC (Academic Leadership Council) for additional feedback. This was recommended at a meeting of internal senate committee chairs.
· Elkins with check with Provost/Dean’s Council.
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· Sent a cleaned-up version (track changes only without comments) to General Counsel for preliminary review. Weedman responded for Jeannie Barrett with comments, which are now integrated. 
· Sent edits (with track changes and comments) to the chair of the ALS for additional feedback. This was recommended at a meeting of internal senate committee chairs. Their concerns may include accounting for outside hires who were not ISU faculty and return salary rate (similar to what union wondered about). Admin leave should be “paid leave.”
· Elkins with check with Provost/Dean’s Council. May need to keep subpoints 1 & 2, with modified language, under the reference to CBA.
· 6.1.37 Naming of University Facilities and Entities
· We removed “appointment” language regarding Senate Chair and SGA Prez. (according to Elkins).
· Barrett is the contact in legal.
· Fall Break and Mental Health 
· Meyer will speak with Andy Morgan in Dean of Students.
· 7.2 Parking
· Meyer spoke with Rebecca Gossert, who will send us suggested edits.
· Jenna Finegan is the contact in legal.

Adjourn	(motion by Oresky, seconded by Ionescu)
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