Administrative Affairs and Budget Committee
Minutes Meeting No. 4
Wednesday, October 22, 2025
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call 
Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), Vishal 
Midha, Melissa Oresky
Student members (voting): Braden Beasley, Jazmine Benson (co-Secretary), Jack Stahl
ex-officio members (non-voting): Dan Elkins

Members absent: Amanda Hendrix, Hassan Hillard

Public Comment 	None

Order of Business:

1. Approval of the minutes from 10- 8- 2025 (motion by Ionescu, seconded by Beasley). 
2. Review for policy 3.2.15 Administrator Evaluation, specifically discussing Craig Gatto’s potential edits to this document:
a. The extended timeframe for the 5-year vision and goals?
b. Is a comprehensive review necessary for chairs not seeking reappointment? We discussed the importance of a formal process pertaining to the review of chairs.
c.  Union CBA does not impact this policy
3. “Serve at the pleasure of” jargon could be edited? There might be legal parameters or Human Resources reasons for the usage of that phrase, Elkins suggested. The hope is to highlight the purpose of the chair to advocate for the interests of their unit. 
4. Review for policy 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation and Evaluation. 
a. Requires alignment with the union collective bargaining agreement.
b. Chairs transitioning back to faculty (Mirroring the language of 3.2.14). Elkins says leave not automatic; could be covered in appointment letter.
c. This policy is our most urgent priority.
5. Review for policy 6.1.37 Naming of University Facilities and Entities 
a. How can shared governance be applied to the naming of university facilities whilst maintaining efficiency? How to incorporate student and faculty voices? Concerns raised about lack of shared governance now.
b. On what grounds would the potential naming of a university facility or entity be problematic for students and faculty members? 
6. Review for Fall Break and Mental Health 
a. Could students, faculty, and administrators benefit from alterations to the fall break schedule? 
b. Our spring break does not typically align with K-12 schedules.
c. Who administers mental health days, and is it sanctioned by professors?
d. General sentiment was the status quo is fine, but further discussion about this topic to come. This was determined to be our least urgent item.
7. Will continue investigations and are ready to focus on line edits to policies.
8. May need to revise AIF report and commentary duties of this committee.

Adjourn 	(motion by Benson, seconded by Beasley)

