Administrative Affairs and Budget Committee
Agenda Meeting No. 2
Wednesday, September 23, 2026
Spotlight Room, Bone Student Center
6:00-7:00 P.M.


Call to Order—6:00 PM

Roll Call 	(Note: quorum is five (5) voting members)
· Present: Tom Lucey, Kevin Meyer, Eric Peterson, Sarah Smelser, Jamel Cambell, Josue Lovos, Sahana Mathan, Dan Elkins, Amanda Hendrix, Daniel Freburg
· Absent: Abhi Jannu

Public Comment	None

Order of Business:

1. The minutes from April 8, 2026: AABC minutes 8 Apr 2026.docx were approved (Cambell motion, Smelser 2nd)passes with 2 absentia

2. The minutes from September 9, 2026: AABC minutes 9 Sept 2026.docx were approved (Smelser approved, Lovos 2nd) passes

3. The Committee determined a rotation of members to serve as Secretary. The next two meetings have been scheduled:
a. October 7th – Josue Lovos
b. October 21st – Sarah Smelser

4. Discussion: The committee discussed the following items:
a. Review the committee description: https://academicsenate.illinoisstate.edu/about/bylaws/#Appendix-Two 
b. Review the committee charge, priorities list: AABC Priorities Memo Fall 2026.docx
i. Budget matters we will consider, question, and issue commentaries to the Executive Committee regarding: University operating budget, annual capital budget, athletics budget, & academic impact fund (includes instructional capacity trends and permanent hire searches), as well as others (?).
1. Chairperson Peterson will work to invite Athletics to an upcoming present their budget. 
ii. Evaluations we will involved with: University President—The committee plan to devout time in the spring semester to review the survey data and generate the report. Given past years, the committee anticipates the use of three (3) committee meetings to complete the review and generate the report.
iii. The committee introduced the Policies for Review
1. 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
2. 6.1.37 Naming of University Facilities and Entities
3. 3.2.16 Academic Dean Responsibilities, Appointment, Comp, Terms, and Evaluations
4. Policy 3.2.15 Administrator Evaluation
iv. For the next meeting-Oct 7th- the committee will focus on 6.1.37 Naming of University Facilities and Entities
v. A discussion about the role of the committee examining information about Tenure-Tenure Track faculty lines, i.e. retirements, resignations, authorizations for hires (approved searches), etc., in light of the AIF sunsetting was initiated. Senators Lucey and Meyers provided insight concerning the role of the committee in the past. The committee will explore how to acquire the data moving forward. This will be a topic of discussion in future meetings.
Adjourn	6:43 –Moved by Mathan, 2nd by Lovos
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