Administrative Affairs and Budget Committee
Minutes Meeting No. 12
Wednesday, March 25, 2026
Spotlight Room, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call 	(Note: quorum is four (4) voting members)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), 
Vishal Midha, Melissa Oresky
	Student members (voting): Braden Beasley, Jack Stahl
ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

All members were present except Hendrix who was excused.

Public Comment	None

Order of Business:

1. Approved minutes from March 4, 2026. (Motion by Stahl, Second by Ionescu)

2. Review draft and possibly vote on the AIF report to send to Exec Cmte.

Elkins shared two concerns (about key findings #4 & #5) and responded to questions about these topics and others. With #4 Elkins pointed out that temporary funds are use it or lose it money that cannot be saved or rolled over to the next fiscal year. He did confirm this money is coming from salaries of retirees or those who resigned and then some of that is used for non-salary purposes of recruitment/international. With #5 Elkins pointed out that college IC requests were $7 million so there are lots of IC needs to cover and timing/lag means classes must be covered while a hire is made and before they start at ISU.

Lucey made a motion to approve our AIF report with minor revisions/edits to findings 4 & 5. We agreed to make the edits and agree to them electronically within 24 hours so our report can be submitted to the Senate Exec tomorrow. Motion was seconded by Stahl. Passed unanimously.

[Post-meeting update: we must formally approve our final AIF report language at our next meeting. Due to the OMA, we cannot vote or approve this report electronically. In hindsight, we should have approved the report language as is or specified the exact edits to be made; this is something to keep in mind with future reports. And recall we cannot conduct conversations (e.g., reply-all emails) between meetings. However, we can and should be editing draft documents (track changes and inserted comments that are part of the normal document editing process in Teams) between meetings.]

3. Policies & Tasks updates 
· 6.1.37 Naming of University Facilities and Entities
· Will continue to work this semester.
· Ongoing conversations with VPUA office. We are close to agreement.
· Fall Break and Mental Health 
· Will continue to work this semester after Prez commentary is finished.
· 3.2.15 Administrator Evaluation
· Tabled; our work is paused at the moment.
· AABC can hopefully finish this next year.
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· Tabled; our work has paused indefinitely.
· AABC hopefully can finish this next year.

4. Annual Commentary on the President
· We entered executive session (Motion by Ionescu; Second by Midha) for the remainder of the meeting, then exited the session (Motion by Lucey; Second by Beasley).

Adjourn	(Motion by Beasley; Second by Ionescu)
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