Administrative Affairs and Budget Committee
Minutes Meeting No. 9
Wednesday, February 4, 2026
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call 	(Note: quorum is five (5) voting members)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), 
Vishal Midha, Melissa Oresky
	Student members (voting): Braden Beasley, Jazmine Benson (Secretary), Jack Stahl
	ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

	Absent: Vishal Midha, Jazmine Benson

Public Comment	None

Order of Business:

1. Approve minutes from January 21, 2026	(motion by Ionescu, seconded by Beasley)

2. Athletics Budget FY23-25 
· We let Exec know we completed this task and sent the SAR back in Kauli.
· We are recommending to Exec and to Athletics that actual expenses be reported along with estimates/projections in the future. Meyer emailed Beggs & Thornley to thank them for their visit (see Teams).

3. Administrator evaluation surveys
· Prez surveys stay open through Feb. 6th. We want to maximize the response rate by encouraging people to complete the surveys.
· Will need to review results and write report.
· Kevin Pickett will let us know when the data is available to look at, possibly at some point next week. He will have hard copies for us to use at our next meeting (we return them after the meeting, so they don’t leave the room). We’ll be executive session when voting members review and discuss the results.
· Beasley raised a question about possible incentives to drive up student response rates. Lucey pointed out that might be difficult given the anonymous data collection.
· Oresky reported the survey going to junk mail and problems within her department receiving the email.
· Meyer suggested having the Senate office send 2 reminders at evenly space intervals.

4. Policies & Tasks. Existing policy wording at: https://policy.illinoisstate.edu/.
· March 25th is the last time policies can move out of AABC and into Exec. 
· 7.2 Parking
· Meyer spoke with Rebecca Gossert, who sent us suggested edits.
· Meyer then sent it to Jenna Finegan in legal for preliminary review, who made further edits. Rebecca has now approved Jenna’s edits.
· We need to line edit, if necessary, and approve. The plan is to vote on sending this one to Exec as an info item.
· We approved changes to 7.2 unanimously (6-0) and will send it to Exec to become and Info item at Senate.
· 3.2.15 Administrator Evaluation
· Sent a cleaned-up version (track changes only without comments) to General Counsel for preliminary review. Dennis Weedman responded that the edits did not present any legal concerns.
· Sent edits (with track changes and comments) to the chair of the ALC (Academic Leadership Council) for additional feedback. This was recommended at a meeting of internal senate committee chairs.
· Elkins will check with Provost/Dean’s Council.
· We decided to table/pause this with a slight hope that still might be able to finish it this semester.
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· Sent a cleaned-up version (track changes only without comments) to General Counsel for preliminary review. Weedman responded for Jeannie Barrett with comments, which are now integrated. 
· Sent edits (with track changes and comments) to the chair of the ALS for additional feedback. This was recommended at a meeting of internal senate committee chairs. Their concerns may include accounting for outside hires who were not ISU faculty and return salary rate (similar to what union wondered about). Admin leave should be “paid leave.”
· Elkins will check with Provost/Dean’s Council. May need to keep subpoints 1 & 2, with modified language, under the reference to CBA.
· We decided to table/pause this given that ALC and Provost office desire it to be and do not think it can be finished this year.
· 6.1.37 Naming of University Facilities and Entities
· We removed “appointment” language regarding Senate Chair and SGA Prez. (according to Elkins).
· Barrett is the contact in legal.
· We discussed the comments we made in the policy. Lucey suggested using parallel language to 4.1.1 about honorary degrees being rescinded. Beasley prefers Senate “input” while Oresky prefers “authorization.” We hope to finish this policy soon.
· Fall Break and Mental Health 
· Meyer spoke with Andy Morgan in Dean of Students, who will forward some data, research, and literature to us. Their concern is primarily mental health, incident reports, and retention.
· We need to review the email with data from Morgan. We also need to contact University College to determine if they have relevant information.

5. AIF review and report
· Elkins will make this report on 2/18/2026.
· Be on the lookout for materials to review prior to that meeting. Elkins says he will get us materials about a week in advance of next meeting.
· Our charge in the by-laws are: “Providing oversight of the use of the Academic Impact Fund and making recommendations to the Provost and the Academic Meeting annually with the Office of the Provost regarding all aspects of the fund, requesting and receiving a report on searches authorized for permanent hires during that year and the enrollment, faculty, and other qualitative and quantitative data used to determine their distribution across colleges. Also at this time, requesting and receiving a report regarding the cash flows over the previous calendar/fiscal year cycle (e.g., cy/fy20 in the fall of 2020 or spring of 2021). Then drafting annual recommendations.”

Adjourn	(motion by Ionescu, seconded by Beasley)
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