Administrative Affairs and Budget Committee
Minutes Meeting No. 5
Wednesday, November 5, 2025
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call (Note: quorum is six (6) voting members; ex-officio)
	Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), Vishal 
Midha, Melissa Oresky
	Student members (voting): Braden Beasley, Jack Stahl
	ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

Members absent: Jazmine Benson (co-Secretary), Hassan Hillard (co-Secretary)

Public Comment	None

Order of Business:

1. Approval of minutes from October 22, 2025(motion by Beasley, seconded by Ionescu). Stahl volunteered to help take minutes for tonight’s meeting.

2. Policies & Tasks. Existing policy wording at: https://policy.illinoisstate.edu/.
· 3.2.15 Administrator Evaluation
· Made edits.
· Discussed consistency of language, specifically chair/director phrasing.
· Discussed differences between chairs and deans being evaluated on their way out.
· How would faculty weigh in on outgoing deans?
· Discussed whether we needed guest speakers for this or 3.2.15. No need was expressed; calls and email investigations will continue.
· 3.3.6 Academic Department Chairperson/School Director Responsibilities, Appointment, Compensation, and Evaluation
· Made edits.
· On language mirroring 3.2.14 administrative leave, we need to check with Gatto again & Russ Morgan. Administrative leave counts on sabbatical clock, clock reset (Elkins).
· Awaiting General Counsel response on “pleasure” language.
· Discussed Union response to policy.
· Use “departmental chairperson or school director” or use / instead of or. This is preferred policy language.
· 6.1.37 Naming of University Facilities and Entities
· Discussed.
· Need to check with Vickerman again on having faculty and student appointments to the naming committee be appointed by the Senate chair & SGA prez, rather than the ISU prez, to enhance shared governance.
· SGA prez says they have an appointment process in place in their bylaws that would cover this. Appointment would be easier than an election. SGA prez endorses this idea.
· Senate Chair thinks it should be Senate Chair, but agrees faculty should be making the appointment.
· Fall Break and Mental Health 
· Discussed.
· SGA prez says this is a current push from Dean of Students and SGA. SGA prez is in favor of moving 2 break days to mid-semester as it was in the past. SGA prez reports that SGA was the one years ago that pushed for the full week break during Thanksgiving.
· Need to do further research/investigation and check with Andy Morgan in Dean of Students.
· Overviewed new tasks we have upcoming: review Athletics budget & evaluation survey instruments in “tasks to do” folder on Teams. AD has been invited to one of our upcoming meetings; no response or confirmation of exact date yet. Exec just gave us 3.1.45 Recruitment & 7.2 Parking.
· New teams folder for working documents will be “tasks to do” so edited documents do not keep moving with each weekly meeting folder. Weekly meeting folders will be for agendas and minutes, primarily.

Adjourn	(motion by Oresky, seconded by Ionescu)
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