Administrative Affairs and Budget Committee
Minutes Meeting No. 3
Wednesday, October 8, 2025
Founder’s Suite, Bone Student Center
6:00-7:00 P.M.


Call to Order

Roll Call 	All the members were present.
Committee composition
Faculty members (voting): Lucian Ionescu, Tom Lucey, Kevin Meyer (chair), Vishal 
Midha, Melissa Oresky
Student members (voting): Braden Beasley, Jazmine Benson (co-Secretary), Hassan 
Hillard (co-Secretary), Jack Stahl
ex-officio members (non-voting): Dan Elkins, Amanda Hendrix

Public Comment 	None

Order of Business:

1. Approval of the minutes from 9- 10- 2025 (motion by Midha, seconded by Hillard). Approval of the minutes from 9 -24 –2025 (motion by Hillard, seconded by Benson).

2. We debriefed the VPFP presentation from the previous joint meeting. No additional questions or comments were raised. Hendrix will be presenting to Senate tonight.

3. We discussed policies we will cover, including the order we want to review them, the approach to investigating each, which offices and individuals to talk with, and how AABC has handled these tasks previously. We decided to start with 3.3.6. We will work together to analyze and review policies. Lucey noted the importance of keeping policy language consistent. Elkins will check into Provost-owned policies. Meyer will inquire about each policy with applicable offices.

4. We discussed which budget matters we consider and respond to. Elkins will do the AIF report which we provide commentary on. That process is changing due to budget model changes.

5. We discussed the evaluation process for the University President, Provost, & VP Finance. Ex officio members are not involved in this process. Raw data can be reviewed in the Senate office. Summaries of data are shared with this committee during our regular meetings in this room (we do view and discuss these in an executive session).

Adjourn 	(motion by Ionescu, seconded by Oresky)

