Planning and Finance Committee Meeting Agenda
Wednesday, January 21st, 2026
6:00 pm
Spotlight Room, Bone Student Center

Call to Order
Roll Call
Public Comment
Order of Business  
1. Approval of Committee Minutes from 12-10 (minutes attached in email)

2. Policy 1.7 (Use of Equipment for Surveillance) https://policy.illinoisstate.edu/conduct/1-1-7/
· Rob Bailey Exec Dir Student Affairs IT discuss perspectives on 1.7 revision
· Roy Magnuson Adaptive Edge Institute discuss perspectives on 1.7 revision

3. Policy 9.2 – Committee Follows Up on Legal Counsel Response (legal response document linked in Teams files)
· CISO Dan Taube can summarize reactions from General Counsel and walk us through 9.2 draft revisions in response to Counsel’s feedback
· Possible vote to move 9.2 forward

4. PFC 2025–2026 Priorities Report (if there is time)
i. Outstanding questions from 2024–2025 Priorities Report
[bookmark: _718puzryhqtr]Discuss areas in report related to the College of Engineering relocation to GE Road with VP Nelson:
a. Financial Analysis: What financial analysis justified the change in location, and what were the projected costs?
b. Transportation Costs: What will be the annual cost and operational plan for bus service to GE Road?
c. Operational Costs: What are the projected building operating costs compared to John Green or Carter Harris?
d. Scheduling Impact: How will block scheduling affect student movement between campuses?

5. Adjourn
