Planning and Finance Committee Meeting Agenda
Wednesday, November 19th, 2025
6:00 pm
Spotlight Room, Bone Student Center

Call to Order
Roll Call
Public Comment
Order of Business  
1. Approval of Committee Minutes from 11-5 (minutes attached in email)

2. Policy 9.2 – Committee Follows Up on Legal Counsel Response (legal response document linked in Teams files)
· Legal has responded to our updated clean draft of Policy 9.2 with a few comments
· P&F should review comments and determine what changes are merited
· Determine next steps

3. Policy 1.7 (Use of Equipment for Surveillance) 
· Develop an outline based on 13 identified best practices in Illinois, including:
i. Purpose and permissible use
ii. Privacy protections and sensitive areas
iii. Audio recording restrictions
iv. Data retention and access
v. Notification and signage
vi. Oversight and review mechanisms
vii. Equity and bias safeguards
viii. Compliance with state laws
 (and others as provided by member Cooper and Porter)

· Define the scope and guiding questions for invited experts.
· Determine scheduling for upcoming meetings to invite stakeholders in pairs (two per meeting) across three sessions.
i. Stakeholders to Consult:
1. Rob Bailey – Executive Director of IT, Student Affairs
2. Aaron Woodruff – Chief of Police, ISUPD
3. Eric Hodges – Director of Emergency Management
4. Dimitri Nikolaou – Academic Affairs (for instructional camera policies)
5. Janice Bonville – Human Resources (for employee data use)
6. Roy Magnuson – Adapted Agency for AI (as applicable)

https://policy.illinoisstate.edu/conduct/1-1-7/


4. PFC 2025–2026 Priorities Report (if there is time)
i. Outstanding questions from 2024–2025 Priorities Report
[bookmark: _718puzryhqtr]Discuss areas in report related to the College of Engineering relocation to GE Road with VP Nelson:
a. Financial Analysis: What financial analysis justified the change in location, and what were the projected costs?
b. Transportation Costs: What will be the annual cost and operational plan for bus service to GE Road?
c. Operational Costs: What are the projected building operating costs compared to John Green or Carter Harris?
d. Scheduling Impact: How will block scheduling affect student movement between campuses?

5. Adjourn
