Planning and Finance Committee Meeting Agenda
Wednesday, December 10th, 2025
6:00 pm
Spotlight Room, Bone Student Center

Call to Order
Roll Call
Public Comment
Order of Business  
1. Approval of Committee Minutes from 11-19 (should be in Teams soon)

2. Provost update on block scheduling
· From last year’s P&F priorities brief:
‘IV. Recommendations
1. The Planning and Finance Committee recommends that the Provost share analysis on block scheduling to the Committee in the fall 2025, and specifically highlight whether scheduling for the College of Engineering will vary from standard scheduling for on-campus courses.’


3. Policy 1.7 (Use of Equipment for Surveillance) 
Review and discuss 1st draft of Policy 1.7 update (document in Teams) 1.7 Policy Update Outline.docx


4. Policy 9.2 – Committee Follows Up on Legal Counsel Response (if there is time)
· Update status of General Council’s evaluation of our draft of Policy 9.2

5. PFC 2025–2026 Priorities Report (if there is time)
i. Outstanding questions from 2024–2025 Priorities Report
[bookmark: _718puzryhqtr]Discuss areas in report related to the College of Engineering relocation to GE Road with VP Nelson:
a. Financial Analysis: What financial analysis justified the change in location, and what were the projected costs?
b. Transportation Costs: What will be the annual cost and operational plan for bus service to GE Road?
c. Operational Costs: What are the projected building operating costs compared to John Green or Carter Harris?
d. Scheduling Impact: How will block scheduling affect student movement between campuses?

6. Adjourn
