Date & Time: November 19, 2025
Chair: Aaron Paolucci
 
[bookmark: _y826puvbhvft]Call to Order
The meeting was called to order by the Chair at 6:01 p.m. The Chair welcomed members back and noted that the meeting was being recorded for the minutes. 
Attendance 
	Present
	Absent

	AVP Polifka (VP Student Affairs Designee)
	VP Nelson (VPFP)(non-voting)

	Senator Bonnell (MIL Faculty, Senate Chair)
	

	Senator Figueroa Fragoso (Student Senator)
	

	Senator Marshack (WKCFA Faculty)
	

	Senator Torry (CAST Faculty) 
	

	Senator Porter (CS Representative) 
	

	Senator Paolucci (WKCFA Faculty)(Committee Chair)
	

	Senator Stoner (Student Senator)
	

	Senator Pettit (Student Senator)
	

	Senator Blanco-Lobo (CAS Faculty) 
	

	Dr.Cutting (Provost Designee)(non-voting)
	








[bookmark: _c0qz24t57idy]1. Notes:
· Senator Blum has resigned from the Senate and the committee due to graduation.

[bookmark: _ebq7fwmhaa1t]2. Public Comments
· No public comments submitted.

[bookmark: _6gtkir5pznj2]3. Approval of Minutes (11/5)
· Motion to approve minutes by Senator Marshack 

· Seconded by Senator Figueroa

· Discussion: Minutes were praised as thorough.

· Vote: Approved unanimously, no abstentions.

[bookmark: _kip0tzd4jfv5]4. Agenda Item 9.2 – DAZ Edit / Legal Review Comments
[bookmark: _y4y0hlz6gh02]Summary of Legal Comments Reviewed
· Comment 1: Question about whether the policy should list specific content violations (privacy, defamation, obscenity, etc.) related to laws outside Illinois.

· Committee consensus: Do not list specific categories, to avoid incompleteness and potential issues with what is left out.

· Current policy structure already addresses defamation/obscenity in section A3I.

· Privacy is addressed elsewhere (separate privacy statement), so it should not be duplicated here.

· Comment 2: Formatting confusion in the bulleted sections due to track-changes issues.

· Committee agrees this was likely the cause of the question and will clarify.

[bookmark: _pmpyon7qenfu]Additional Notes
· Legal reviewers reported the policy appears strong and benchmarked well across institutions.

· Reviews were kept as “high level,” expecting a follow-up response.

· Committee will draft a response explaining:

· Why specific content will not be enumerated

· Clarification of formatting

· Invitation for any additional comments prior to finalizing

[bookmark: _l0f1du21sren]Next Steps
· Dan and the chair will draft an email response to Legal.

· After Legal’s follow-up, the policy will be prepared for Senate submission.

· No formal vote taken at this stage; committee will vote once the final legal comments are resolved.

[bookmark: _aoqsqxxpbqiy]5. Discussion – Process for Senate Submission
· Question raised about whether Legal must “officially sign off” similar to the Qualtrics workflow for Senate agenda items.

· Clarification: Legal does not provide a formal approval stamp; they review and comment.

· Finalized version returns to Academic Senate via standard submission process.





[bookmark: _9q89mvcuwhsc]6. Agenda Item 1.7 – AI Surveillance / Public Safety Camera Policy Development
[bookmark: _bxduh9h1je4q]Three Main Tasks Identified
1. Develop Policy Outline

2. Define Scope and Guiding Questions for Invited Experts

3. Schedule Expert Visits (Dec–Feb meetings)

[bookmark: _nqrkwx8bl7ac]Invited Expert Groups & Their Roles (These groups have not yet been determined and are not in order)
Group 1 – Privacy, Law, Safety
· Aaron Woodruff, Eric Hodges

· Topics: privacy, legal compliance, safeguards, best practices

Group 2 – Technology/Infrastructure
· Roy Magnuson, Rob Bailey

· Topics: storage, security, technical operations

Group 3 – Operational / Student Affairs
· Dimitri Nikolaou, Janice Bonneville

· Topics: implementation, student-facing operations

[bookmark: _u0wkuvjo8cb]Discussion / Decisions
· Questions should be tailored per expert group, but all should receive the full document package for context.

· Provide:

· Best practices list

· Benchmarking document with peer institution comparisons

· Invitation to respond to any points they choose

· Fiscal impact noted (e.g., signage, storage, monitoring). Additional stakeholders may be consulted later.

· Policy name change discussed.

· “Surveillance” to “Public Safety Camera Policy”

· Benchmarking will help determine appropriate terminology (e.g., Public Safety Camera Policy).

[bookmark: _i01ho052akbz]Scheduling
· Desire for Aaron & Eric to come first, but will depend on availability.


[bookmark: _tdqca71wko6n]Action Items
· Chair and Dan will create an outline for the new policy.

· Members: Review comparator policies and add useful language to the shared “wishlist” document in Teams.

· Chair: Contact Provost office to confirm December attendance and inform Dan by Dec 2.

· Dan: Verify expert availability for meetings.

[bookmark: _3dcefvla628z]7. Additional Notes
· Academic Affairs’ classroom recording policy is reportedly far along; may help inform this policy.

· Committee acknowledged the complexity of joint-drafting and agreed to work through an outline created by the chair and Dan.

[bookmark: _vrh7f1iqzh1v]8. Adjournment
· Motion to adjourn made by Senator Figueroa and seconded by Senator Pettit.

· Meeting adjourned at 6:43pm.


