Planning and Finance Committee Meeting Minutes
Wednesday, September 11, 2024, 6:00 pm
Spotlight Room, Bone Student Center
Call to Order 6:03 pm
Roll Call
Committee:
2

☒ Senator Blanco-Lobo, CAS Faculty
☒ Senator Bonnell, MIL Faculty, PFC Chair
☒ Senator Cottingham, Student Senator, Secretary
☒ Dr. Cutting, Provost Designee (non-voting)
☒ Senator Gaucin, Student Senator
☒ Senator Godwyll, COE Faculty
☒ Senator Gonzalez, Student Senator
☒ AVP Hendrix, VPFP Designee (non-voting)
☒ Senator Horst, WKCFA Faculty, Senate Chair
☒ Senator Lawson, CS Rep 
☒ Senator Leone, Student Senator
☐ AVP Polifka, VP Student Affairs Designee (non-voting)
☒ Senator Sankara, COB Faculty
Guests: none
Public Comment: none
Orders of Business:
1. Introductions
2. Review of Committee Functions
3. Review Issues Pending Memo from Executive Committee  

A. Policy 5.1.1
· Bonnell shared there were no suggestions at the information stage at the August 28 Senate, but there were questions and one that needed attention after the meeting. Deputy General Counsel Maginnis replied to the Senator’s question. 
· Senate Chair Horst outlined details of how parking lots were discussed in the last committee, and in the last senate.
· Senator Blanco Lobo discussed issues with the reporting of threats to the state police as outlined in the policy. Chair Horst referred to past discussions on the same issue and the response to from General Counsel. 

B. Policy 9.2
· The policy is being reviewed by Dan Taube, Chief Information Security Officer as well as General Counsel.
· Dan Taube will speak at our next meeting on 9/25, 7–8 pm.
· Will be further discussed in the future; there is a need to modernize the policy.

4. Discussion of 2024–2025 Priorities Report
· The committee should determine a topic for the 2024–2025 Priorities Report in one of its first meetings. Bonnell described past reports from the Planning Finance Committee. 
· Concerns were raised by Senate Chair Horst regarding the budget for pursuing decisions.
· Student Senators did not receive the same email message from President Tarhule that faculty and staff received. Bonnell will forward both emails to committee members.
· Budget concerns may be addressed by the President, budget task force, or another qualified individual. The matter will be discussed in a meeting with the President on 9/13.
· The committee may have to adjust objectives for the year to conform to and assist with budget and other university financial plans. 
· Members of the committee, and other Senate members are encouraged to go to President’s State of the University regarding the budget on 9/19 at 2pm in CPA.
· Budget to become a major concern given issues with other Illinois public universities. 
· We could start with a listening phase and coordinate with the strategic plan, Excellence by Design. We could share questions from constituents.
· There was general agreement to pursue the University budget as the Priorities Report for the upcoming year. 
· The Committee’s Priorities Report is due March 26.

5. Calendar
· Bonnell handed out the committee calendar for 2024–2025. 
· At our next meeting on September 25, we will meet from 6–8 pm. 
· The first hour, 6–7 pm, PFC and AABC will have a joint briefing on the budget and capital requests with Interim VP for Finance and Planning, Dan Petree. We will meet in the Founder’s Suite.
· The second hour, 7–8 pm, we will meet with Chief Information Security Officer, Dan Taube, to discuss policy 9.2. We will meet in the Spotlight Room.
· We will have twelve meetings over the course of the year:
2024
1. August 28
· Elected committee chair and secretary
2. September 11
· Reviewed committee functions
· Reviewed Senate’s Action item for policy 5.1.1 Concealed Carry
· Discussed planning for committee’s September 25 joint meeting with Academic Affairs and Budget Committee, followed by a meeting with CISO Dan Taube to discuss policy 9.2 Appropriate Use. 
· Discussed topics for the committee’s 2024–2025 Priorities Report. Agreed to pursue the University budget as the year’s Priorities Report.
3. September 25
· 6–7 pm, Founder’s Suite BSC
PFC and AABC will have a joint briefing on the budget and capital requests with VP Finance and Planning, Dan Petree 
· 7–8 pm, Spotlight Room BSC
Chief Information Security Officer Dan Taube will discuss revisions to policy 9.2 Appropriate Use
4. October 23
5. November 20
6. December 11
2025
7. January 22 (Bonnell will be absent)
8. February 5
9. February 19
10. March 5
11. March 26 (deadline for Priorities Report)
12. April 9
[bookmark: _Hlk176942687]Adjournment 
Motion by Senator Blanco Lobo, seconded by Senator Sankara, to adjourn. The motion carried. Adjourned at 6:44 pm
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