University Policy Committee Minutes

September 23rd, 2026, 6:00pm
Bone Student Center
4 East Lounge

Call to Order at 6:05pm 

Public Comment (no more than 2 minutes; names must be submitted to Chair before meeting)
· No public comment 

Roll Call
Amke De Boes				Present 	Absent
Francis Godwyll				Present 	Absent
Lucian Ionescu				Present 	Absent
Andy Morgan					Present 	Absent
Kris O’Connor				Present 	Absent
Stuart Palmer					Present 	Absent
Marek Pedziwater				Present 	Absent
Steven Peters					Present 	Absent
Ella Pettit					Present 	Absent
Matt Saner					Present 	Absent
Todd Stewart					Present 	Absent
Kayla Wolf					Present 	Absent
Qi Zhang					Present		Absent

Order of Business:
1. Approval of UPC minutes from 26-09-09 meeting
0. Fixes: Move to mark Senator Zhang as present at our last meeting.
0. 1st by: Chairperson Stewart
0. 2nd by: Senator Pettit
0. Unanimous yes vote
1. Overview of Redraft of Policy 3.2.4 
1. The committee was joined by Janice Bonneville to speak on Policy 3.2.4 on behalf of HR. Mid-spring of last year, the committee drafted adjustments to Policy 3.2.4. The resulting April updates did not align with HR operational needs. 
1. Current Revisions: HR reverted to the original text and rewrote the document. The draft now clearly separates bargaining staff from non-bargaining staff into distinct sections. 
1. Committee Feedback: Chairperson Stewart expressed strong support for separating the bargaining and non-bargaining language into clear, distinct sections rather than adjacent conditional sentences.
1. Equitable Treatment Clause Language: 
2. The committee discussed a sentence regarding university commitment to equitable treatment: "The university shall use employee salary review, promotion, and retention procedures and practices to ensure equitable treatment is provided."
2. Issue: HR and the Chair agreed that existing procedures cannot unconditionally guarantee or ensure equitable outcomes across all diverse job classifications. 
2. Proposed Revision: Reframe the language to express effort rather than absolute outcomes. Janice Bonneville proposed phrasing along the lines of: "In all employee salary reviews, promotion, and retention procedures and practices, the university shall work to ensure equitable treatment across all parties." 
1. Next Steps & Action Items for Salary Policy 
3. Remove Internal Comments: Ensure all internal HR working comments are stripped from the draft before distribution. 
3. Refine equitable treatment sentence: Revisit the precise phrasing once meeting minutes/transcripts are reviewed. 
3. Executive Committee Scheduling: The draft can be sent to the Executive Committee as an informational item. However, the committee will request that Exec not place it on the Senate agenda prior to the 21st, so Janice can be present to answer questions. 
3. Final HR Review: Run the final text past HR before formal committee approval.
1. Policies 1.17 & 1.17A Structural & Minor Edits Noted 
4. Standardizing list formatting (replacing stray full stops with semicolons, updating parenthetical clauses to lowercase 's'). 
4. Section 2 (Maintaining Our Values): Proposed reordering item #6 (Comply with federal and state laws and regulations...) to immediately follow item #1 (Comply with all university policies) for logical flow.
1. Debate on Senator Lucey’s Proposal 
5. Core Proposal: Senator Lucey proposed moving the tone of the policy away from prohibitive "you shall not" statements toward aspirational/positive "you should" statements centered on respect, dignity, and constructive conflict resolution. 
5. Committee Concerns: 
1. Ambiguity & Subjectivity: Members expressed concern that subjective standards like "treating others with respect" or "respecting dignity" are open to varied personal interpretations. 
1. Enforceability: A policy framed around positive ideals ("you should") is much harder to enforce objectively than clear prohibitions ("you shall not"). Clear lines are required when formal policy enforcement becomes necessary. 
1. Interpersonal Nuance: Members cautioned against creating standards where blunt or prickly communication could be misconstrued as actionable policy violations.
1. Inclusion of Union Carve-Out (Protected Concerted Activity) 
6. The union reviewed the proposed professionalism section and raised no objections regarding derogatory comments. 
6. Proposed Addition: To prevent infringement on labor rights, the committee discussed adding explicit labor protection language (recommended by the union and aligned with National Labor Relations Act concepts): "Nothing in this policy abridges an employee's right to protected concerted activity."
1. Off-Campus Conduct Expectations 
7. The committee briefly addressed the boundary of university jurisdiction regarding off-campus conduct and political involvement and noted that balancing individual free speech/private life against actions that impact university reputation or safety remains a delicate boundary that requires further consideration. 
7. Members highlighted the contrast between faculty standards and the Student Code of Conduct (where student off-campus behavior can trigger action if legal or safety issues arise).

Adjourn at 6:53pm
· 1st by:  Matt Saner
· 2nd by:  Stuart Palmer

Minutes prepared by Senator Pettit
