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General Information
Before starting on this form, work with the Office of the Provost to determine if a single FIF will be acceptable for a new major and one or more sequences, or new sequences for an existing major, or if individual FIFs are required. If it is determined that one FIF for all is appropriate, provide a brief justification.
—
Contact person
Brendan Leahy
Department(s)
Theatre, Dance, and Film
College/School
FNART - Wonsook Kim Coll of Fine Arts
Type
Major
Title, type (major, sequence, minor, certificate) and associated degree type(s) if applicable. Use the exact title used on the curriculum proposal.
Film BA/BS
Format example: Major in Knitting-BA and BS; Sweaters Sequence-BA only; Sweaters Accelerated Sequence-BA only; Hats Sequence-BA and BS; Mittens Sequence, BS only.

Undergraduate or Graduate?
Undergraduate
Description of the new major (sequence), minor, certificate
This proposal seeks to elevate the existing Film & Digital Media sequence to a stand-alone degree program in Film. The FDM sequence was established in 2020 attached to the B.A./B.S. in Theatre. The proposed change will allow students to graduate with a B.A./B.S. in Film. Given the program’s growth and increasing student demand for a degree that accurately reflects their education and training, we believe it is time to restructure the curricular elements of the existing sequence that has evolved into a separate and distinct program.

The B.A./B.S. in Film combines hands-on production experience with a strong foundation in cinema history, theory, and aesthetics. Students write, direct, edit, and produce their own original work. In addition to developing technical skills, they engage in critical study of cinema and explore the art of filmmaking within the broader contexts of film history, exhibition, and global cinema. The curriculum offers flexibility for students to pursue their individual interests in screenwriting, film production, or film studies. This degree prepares graduates for careers in film, television, and other visual storytelling industries, as well as for advanced study in graduate programs.

Over the past five years, enrollment has grown from 16 students in Fall 2020 to 140 in Fall 2024. We have successfully hired three tenure-track faculty members in 2022, 2024, and 2025. Currently, four full-time tenure-track faculty teach film-specific courses and mentor students. In addition, one part-time non-tenure-track instructor teaches three film studies courses each semester, and another part-time instructor teaches one to two production courses.

With these resources in place—and with students now completing a majority of discipline-specific coursework—we are well positioned to offer a degree that reflects the content and focus of their studies. We strongly believe that awarding a degree in Film will improve student retention and enhance graduates’ employment prospects in the digital media industry.

As the media and entertainment industries continue to expand, many of our graduates are already finding employment in film and television production, editing, screenwriting, exhibition, and digital content creation across a variety of media platforms. Some students also pursue advanced degrees (MA/Ph.D. or MFA) in related fields.

The Film and Digital Media program has grown from fewer than twenty students in its first academic year to 140 students in Fall 2024, demonstrating significant student interest in this discipline. Our immediate goal is to strengthen the program, ensure its fiscal sustainability, and retain our growing student population. We anticipate that enrollment and retention will increase further once the degree designation changes from Theatre to Film.

We plan to seek approval of the new program through a Reasonable and Moderate Extension (RME) request with IBHE as a public University.
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Enrollment - 1st Year. If this form is being submitted for multiple programs provide one response if it pertains to all, or provide clearly labeled individual responses.
Provide the following for the 1st Year: Fall headcount; Annual full-time equivalent students (fiscal year); Annual number of graduates from the major (sequence), minor or certificate.
Number of Program Majors/Minors (Fall Headcount): 120
Annual Full‐time‐Equivalent Majors/Minors (Fiscal Year): 120
Annual Number of Degrees Awarded: 30
Associated notes (i.e. students will be in cohorts; all students will be part-time)
We currently offer a few online film courses, including THE 275A02 World Art: Film and THE 170 Introduction to Film. The production courses will continue to be held in person.
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Enrollment - 3rd Year If this form is being submitted for multiple programs provide one response if it pertains to all, or provide clearly labeled individual responses.
Provide the following for the 3rd Year: Fall headcount; Annual full-time equivalent students (fiscal year); Annual number of graduates from the major (sequence), minor or certificate.
—
Associated notes (i.e. students will be in cohorts; all students will be part-time)
—
book
Enrollment - 5th Year If this form is being submitted for multiple programs provide one response if it pertains to all, or provide clearly labeled individual responses.
Provide the following for the 5th Year: Fall headcount; Annual full-time equivalent students (fiscal year); Annual number of graduates from the major (sequence), minor or certificate.
Number of Program Majors/Minors (Fall Headcount): 150
Annual Full‐time‐Equivalent Majors/Minors (Fiscal Year): 150
Annual Number of Degrees Awarded: 35
Associated notes (i.e. students will be in cohorts; all students will be part-time)
—
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Budget Rationale - document the department's capacity to implement and sustain the proposed major (sequence), minor, certificate
Is the unit's current operating budget (contractual, commodities, equipment, etc..) adequate to support the program when fully implemented? Provide explanation and source of any new funds being provided.
The Film and Digital Media sequence currently exists within the School of Theatre, Dance, and Film, and as such, the College has existing resources to administer the launch of this new degree program. The Department recognizes the need to budget for supplies, new equipment, regular equipment upgrades/maintenance, facilities, and funding to support fundamental knowledge of related technologies appropriate to professional studies in film/video production. The Film program will be supported fiscally through the University’s institutional operating funds derived from tuition and fee income, sponsored grants, and gifts.
What impact will the new program have on faculty assignments in the department? Will current faculty be adequate to provide instruction for the new program?
The department recognizes active engagement in the “real-world” application of disciplined-focused work as an indispensable aspect of the educational experience.  Student opportunities to gain experience through part-time employment, internships, and/or volunteer experience in the production of film/video events will enhance career development and engagement with professional organizations.

Faculty load reduction of 1 course/term is proposed in order to permit a tenure track faculty member to serve as supervisor of the Film internship program and student practicum program.
Will additional faculty need to be hired, either for the proposed program or for courses faculty of the new program would otherwise have taught? If yes, please indicate whether new faculty members will be full-time or part-time faculty, tenure track or non-tenure track faculty.
No additional full-time faculty required for the proposed program.
Will current staff be adequate to implement and maintain the new program? If “yes”, please explain. Will additional staff be hired? Will current advising staff be adequate to provide student support and advisement, including job placement and or admission to advanced studies? If additional hires will be made, please elaborate.
Staff resources are required to administer the management, procurement, maintenance, and circulation of specialized video/film/audio equipment and media technology. We currently have college IT staff to assist the equipment checkout procedure. To make provisions for adequate support in this area, it is recommended to budget for a dedicated staff hire.
Are the unit’s current facilities adequate to support the program when fully implemented? Will there need to be facility renovation or new construction to house the program? (For a new degree program describe in detail the facilities and equipment available to maintain high quality in this program including buildings, classrooms, office space, laboratories, equipment and other instructional technologies for the program).
Initial investments in production resources for the Film program have already begun, demonstrating the School’s commitment to supporting growing student demand. As the program continues to expand rapidly, additional fiscal resources will be needed to acquire studio space and advanced production equipment.

The Film program is both pleased and appreciative of the newly established classroom and computer lab dedicated exclusively to course instruction within the film production track (Fall 2024). Located on the lower level of the Center for Visual Arts, CVA011 features sixteen Apple Mac mini desktop computers and updated audio-visual display technology.

The School of Theatre, Dance, and Film conducts academic and administrative activities across multiple campus spaces, without a centralized facility connecting its units. Students in the Film and Digital Media sequence currently take program-related courses in at least five separate buildings. While the CVA011 classroom provides much-needed instructional space, additional support is required to furnish the facilities, equipment, and specialized gear essential to a thriving, technology-driven program. Along with maintaining recruitment and retention efforts, Film faculty remain committed to preparing students to become industry-ready professionals.

At present, the Film program does not have a dedicated production or exhibition space. Student concerns about the lack of studio and creative facilities are well-founded. Department faculty have addressed this challenge by emphasizing field-based production and by securing access to a studio space managed by the School of Art. While we are grateful for this partnership, filmmaking—as with any creative discipline—requires purpose-built facilities to effectively support instruction and independent student productions.

Given the nature of our field, equipment needs will continue to evolve. Video camera kits, lighting gear, sound recorders, and related accessories are essential instructional tools across introductory, intermediate, and advanced production courses. Recent equipment purchases have improved student satisfaction in foundational classes; however, the program still faces critical shortages in production and exhibition equipment necessary to support higher-level coursework.

Our current video equipment inventory was designed to serve approximately 60 students at a 3:1 student-to-camera ratio. With enrollment now exceeding 120 students, this ratio has more than doubled. In addition to the need for more cameras, the program faces significant shortages in field audio and portable lighting equipment.

Sound recording equipment typically includes shotgun microphones, boom poles, field recorders, headphones, and cables. Lighting equipment consists of portable LED and/or tungsten light kits, gels, diffusion materials, black wrap, extension cords, and accessories. Projection equipment includes mobile projectors, monitors/screens, HDMI cables, and media adapters, along with commercial or open-source playback software.

Are library resources adequate to support the program when fully implemented? Please elaborate.
Existing library resources serving both the School of Music and the School of Theatre, Dance and Film are sufficient. No additional library resources are anticipated to be necessary to support the program when fully implemented.
Are there any additional costs not addressed above?
N/A
Are any sources of funding temporary (e.g., grant funding)? If so, how will the program be sustained once these funds are exhausted?
There are no temporary funding sources.
If this is a graduate program, discuss the intended use of graduate assistantships and where the funding for assistantships would come from.
N/A 
book
Estimated Costs - 1st, 3rd, and 5th Year
Operating (including but not limited to contractual, commodities, equipment, etc.). Identify for 1st, 3rd and 5th year
Est. Operating Costs - 1st Year: $55,000.00
Est. Operating Costs - 5th Year (or when fully implemented): $210,000.00
Personnel - Faculty FTE. Identify for 1st, 3rd and 5th year.
Faculty FTE - 1st Year: N/A
Faculty FTE - 5th Year  (fully implemented): N/A

The existing full-time faculty will be sufficient to administer the program as proposed.
Faculty $. Identify for 1st, 3rd and 5th year.
N/A
Other personnel costs (all staff, excluding faculty) $. Identify for 1st, 3rd and 5th year.
Personnel costs - 1st Year: $40,000.00
Facilities (including but not limited to rental, maintenance, etc.) $. Identify for 1st, 3rd and 5th year.
Facilities - 1st Year: $2,000.00
Facilities - 5th Year: $6,000.00
Other costs (itemized). Identify for 1st, 3rd and 5th year.
—
Estimated Total 1st Year Other Costs in $
—
Estimated Total 3rd Year Other Costs in $
—
Estimated Total 5th Year Other Costs in $
