Academic Senate Executive Committee Minutes 

Monday, March 14, 2011

(Approved)

Call to Order

Sen. Kalter called the meeting to order.
Approval of Executive Committee Minutes of February 21, 2011
Motion XXXXII-57: By Sen. Horst, seconded by Sen. Fazel, to approve The Executive Committee Minutes of February 21, 2011. With one minor editorial revision, the minutes were unanimously approved.
 Distributed Communications
12.20.10.01
Baccalaureate Degree Document-Proposed Revisions (Academic Affairs Committee)


(Information Item 3/23/11)
Sen. Solberg: (Inaudible)
Sen. Schlesser: We decided that programs that currently have more than 124 hours do not need to request an exemption.

Sen. Kalter: Several questions went forward to the committee from here about number three and whether there was more information about the rationale. I think the question had to do with why lessening the research was a good idea.

Sen. Holland: It does make for a cleaner comparison as to how our hour requirements compare to other State of Illinois schools.
Sen. Kalter: I can ask Jonathan at the meeting.

08.26.09.01
Grading Practices Policy (Academic Affairs Committee)




(Information Item 3/23/11)
Sen. Solberg: (Inaudible)
Sen. Fazel: Is this a new policy?

Sen. Holland: No, it is an existing policy. I can't actually envision using it.
03.08.11.01
Oral English Proficiency Policy (Academic Affairs Committee)


(Information Item 3/23/11)
Sen. Kalter: You changed the will establish to shall establish. The shall is going forward?

Sen. Solberg: Yes.

Sen. Horst: I don't know that the University wants to assess the Oral English Proficiency. The way we work it right now is we look at TOFL scores as one of the first indications. We established a process; we didn't assess.

Sen. Kalter: I think what you're saying is that we’d be assessing 700 people.
Sen. Solberg: Under the old one, it says will establish processes to assess and the new one says shall assess. They are essentially the same thing. You would use the same process.

Sen. Horst: Our process is to look at the scores as opposed to we don't assess the Oral English Proficiency. Should we are assessing people?

Provost Everts: We are just attempting to be compliant with state law. It is not my understanding that we are actually going to be changing much of anything. We had no policy.

Sen. Kalter: I think Chuck sent us the actual law. Can we have that accompany this when it goes to the Senate? I think that would help clear up where this is coming from and what we are trying to conform to.

Tuition Waivers

Sen. Holland: I have had a faculty member a couple of times this semester contact me. They are very interested in the concept of extending the half tuition waivers, which are full tuition for yourself and half tuition for your children. They would like to see it go to spouses. My understanding is that is state and we have nothing to do with it. Is that correct?

President Bowman: I think we could, on our part, decide to do that, but that would invite a lot of public criticism. The legislature may eventually take away current benefits. To add the benefit means we agree to forego a certain amount of tuition revenue. We are not likely to get new money from the state, so tuition will have to cover all of our cost increases. 
03.09.11.01
Academic Calendar – Draft for 2015-16 (Administrative Affairs and Budget Committee)

(Advisory Item 3/23/11)
02.24.11.01
From Tom Schambach: Recommendation for a Later Spring Break (Dist. Administrative Affairs and Budget Committee)

Sen. Kalter: The Academic Calendar is coming to us and we have a recommendation from Tom Schambach for a later spring break.
Sen. Holland: The argument being for a later spring break that it is more truly the academic center of the calendar even though temporally where it is is the actual center of the semester. What I did not know is if there was anything you could do about that? Does it make a difference?

Sen. Kalter: It would make a difference in my classes because I build my schedule around the Academic Calendar. I think this is going to be the kind of proposal where my committee is going to need to do a survey of faculty and students.
President Bowman: It would affect student teaching.

Sen. Holland: It is definitely not something we would want to change in the current calendar. From a personal perspective, I like it early.

Sen. Kalter: There is also I'm so tired. I'm ready for spring break.

President Bowman: Student counseling people worry about late breaks.
Sen. Holland: Something to bring forward. Not something you want to spend a lot of time on.

Sen. Kalter: So you don't want us to spend a lot of time on this?

Sen. Holland: You may want to talk about it.

Sen. Fazel: If you are going to do a survey, you may just want to survey the Senate.
03.07.11.01
From Jeff Bakken, Chair of Chairs Council: Email Re: Chairperson Responsibilities Policy (Dist. Administrative Affairs and Budget Committee)

Sen. Holland: We also have here a note from Jeff Bakken about the Chairperson Responsibilities Policy.

Senator Horst: He says that he wants to submit the following motion and make it an official communication to the Academic Senate. Can't someone who represents this body this this by the just read this and get it in the minutes? Does it have to be a motion?

Sen. Holland: No, they just have to read it. I'm not sure if we need to do anything at all. Nothing is going to happen this year. I'm not sure if anything will happen in the fall, but if it does, they will certainly be consulted.

Sen. Kalter: They were actually being consulted when they wrote this memo. It came out of a misunderstanding. You remember last Exec, we brought the policy changes here and they went back to the committee. They were on the proposed agenda and got taken off, but that message never got conveyed. It did get conveyed to them, but they didn't hear it, so they thought it would be on last Senate’s agenda as an Information Item.

Sen. Horst: Did you invite someone from this council to your meeting?

Sen. Kalter: No, our next two agendas are full. Nothing can happen anyway because Exec sent it back to committee.

Sen. Holland: It does bring up several items about the minutes of the internal committee being posted. They are requesting the minutes.

Sen. Kalter: Does the Open Meetings Act say you have to post them or just take them?

Sen. Holland: If we are making the internal committees part of the Open Meetings Act, then agendas should be posted and minutes should be posted.

Sen. Horst: I would encourage them to read this into the Senate minutes.

Sen. Kalter: It's based on too much misinformation.
Proposed Agenda for Academic Senate March 23, 2011: 

Academic Senate Meeting Agenda

Wednesday, March 23, 2011

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 

Approval of Minutes of March 2, 2011
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman 
· Provost Sheri Everts
· Vice President of Student Affairs Steve Adams
· Vice President of Finance and Planning Dan Layzell
Academic Affairs Committee: Senator Woith
Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Wedwick

Planning and Finance Committee: Senator Van der Laan

Rules Committee: Senator Bailey
Action Items:

02.18.11.07
University Naming Procedures Proposed Policy (Rules Committee)



(Dist. in 3/2/11 Packets)
01.18.11.02
Endowed Chairs and Professorships Proposed Policy (Rules Committee)




(Dist. in 3/2/11 Packets)

01.11.11.01
 Request for Additional Academic Planning Committee Members for 2011-2012 (Rules Committee)



(Dist. in 3/2/11 Packets)

01.18.11.04
 Withdrawal Policy-Revised (Academic Affairs Committee)




(Dist. in 3/2/11 Packets)

02.18.11.04
Blue Book Revision to Administrative Affairs and Budget Committee Functions (Administrative Affairs and Budget Committee)




(Dist. in 3/2/11 Packets)

02.18.11.05
Academic Impact Fund Recommendations (Administrative Affairs and Budget Committee)

02.18.11.06
Accompanying Table




(Dist. in 3/2/11 Packets)

Information Items:

12.20.10.01
Baccalaureate Degree Document-Proposed Revisions (Academic Affairs Committee)

08.26.09.01
Grading Practices Policy (Academic Affairs Committee)

03.08.11.01
Oral English Proficiency Policy (Academic Affairs Committee)
Advisory Item

03.09.11.01
Academic Calendar – Draft for 2015-16 (Administrative Affairs and Budget Committee)
Communications

Adjournment

Motion XXXXII-58: By Sen. Fazel, seconded by Sen. Kalter, to approve the Academic Senate Agenda for March 23, 2011.

Sen. Fazel: Dan, I sent you an e-mail about one of the items up for vote. That is the document that was presented as an Information Item, proposed policy for Endowed Chairs and Professorships. There is a section in there about expiration of term, termination and reappointment. Under the expiration of term, termination, resignation and non-reappointment of the endowed chair, the faculty member of tenure will revert to a tenured position in the department/school of locus of the tenure. The unit will be responsible for the faculty member’s salary from the date of termination. I asked Chuck in the meeting whether there would be a reduction of salary or would it be the same salary. He said no, we don't intend to have any reduction. Usually, for endowed professorships and endowed chairs, a salary is higher. It seems as though the people in the unit will be penalized. We will be responsible for paying for someone if the person doesn't do a good job. If this is terminated, you would think that the faculty member did not do what was expected of him or her.

Sen. Holland: I think some of them aren't just for a specified term.
Sen. Fazel: The reason it became more important to me is that we received a notice in the College of Business that we have this professorship for two years. Then there is additional salary as a result of that for two years. Once two years are done, my expectation is they would go back to the original salary. If you hire someone at a certain salary, I understand that even if you terminate this, it might be difficult to reduce their salary. If someone is terminated, then the department has to come up with that amount of money according to this document. According to our college’s document, after two years, it's done.

President Bowman: That would end, but your base salary would stay the same.

Sen. Fazel: Then in the document, maybe we need to clarify that it is the base salary.

Sen. Horst: So you would like added base salary?

Sen. Fazel: The definition should be changed to include enhancement of salary rather than part of the salary, because that's what's happening in our college. The base salary is not changing. We are offering additional salary for a limited term.

Sen. Holland: It is also specifically saying for a set period of time and at the end of that, it is no longer endowed.

Sen. Fazel: But according to this document, the unit should take care of the salary. It's not endowed anymore, but the department has to pay for it.

Sen. Kalter: Is that what the policy that we are proposing actually says about the extra salary?

Sen. Fazel: It doesn't say it here. It just says that the unit will be responsible for the faculty member’s salary from the date of termination. Then I asked Chuck specifically if it would go down and he said no.

Sen. Kalter: I think that we should work this out before it goes for action.
Sen. Fazel: I agree.

Sen. Horst: Can you send us some new language so that we can try to get it incorporated into the document or propose it as an amendment when the document is up for vote?

Sen. Fazel: Could you pull it off the agenda this time and then bring it up the next time or is it too late?

Sen. Holland: We could do that. Our goal is to complete it this semester.

Sen. Fazel: Then I could talk to Chuck and explain the situation. It should be clarified that once the term is over, the increment will go away. Then it would just be the base salary that would be the responsibility of the unit.

Sen. Holland: We will take that one off the agenda.

Sen. Kalter: Can we take the Advisory Item off this time and put it on next time so that at least my committee has a chance to see the Academic Calendar?

Sen. Holland: That would be fine.
Sen. Fazel: May I ask another question about an Action Item and that is the naming procedure? I brought this up and I don't know if Chuck is going to do that or not. In terms of the membership of the committee, you have the option of appointing up to five people. My recommendation was to have at least one faculty and one student. Is that something that would be okay with you?

President Bowman: Sure.

Sen. Fazel: Then if Chuck brings it back and it's not there, I could propose an amendment.

President Bowman: There will automatically be faculty on there anyway.

The agenda, as revised, was unanimously approved.

Discussion:

Executive Session: Presidential Commentary (Administrative Affairs and Budget Committee) 
Motion XXXXII-59: By Sen. Fazel, seconded by Sen. Kalter, to go into Executive Session. The motion was unanimously approved.
The committee concluded its work in Executive Session and returned to open session.

Adjournment
1

