Academic Senate Executive Committee Minutes
Monday, November 28, 2011
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of October 31, 2011

Motion XXXXIII-22: Sen. Cedeño, seconded by Sen. Kalter, to approve the Executive Committee minutes of October 31, 2011. The motion was unanimously approved.
Distributed Communications:
11.16.11.02
From Jonathan Rosenthal, VP, and Sheri Everts, Provost: Final Examinations Policy
(Dist. Academic Affairs Committee)
11.16.11.03
From Jonathan Rosenthal, VP, and Sheri Everts, Provost: Textbooks Policy (Dist. Academic Affairs Committee)
11.16.11.04
From Jonathan Rosenthal, VP, and Sheri Everts, Provost: Transcripts Policy (Dist. Academic Affairs Committee)
11.16.11.05
From Jonathan Rosenthal, VP, and Sheri Everts, Provost: Residency Status Policy (Minor Revision)

11.16.11.07
From Jonathan Rosenthal, VP, and Sheri Everts, Provost: Withdrawal Policy (Dist. Academic Affairs Committee)
11.16.11.08
From Jonathan Rosenthal, VP, and Sheri Everts, Provost: College Level Examination Program Policy (Dist. Academic Affairs Committee)
Senator Holland: Do we want to send all of these policies to the Senate? One just has a revision to a phone number or a change of the initiating body.

Senator Fazel: I think we should set a precedent by sending all policies to committee.

Senator Kalter: I had a question about changes in the initiating body. The Academic Senate is crossed out, leaving EMAS as the initiating body.

Provost Everts: I think that was done to limit any confusing about where an individual would get more information.

Ms. James: I think that the Senate completely rewrote the Withdrawal Policy.

Senator Holland: I am not sure what initiating body means.

Ms. James: I have had a really hard time getting revisable documents of these policies. I have only been able to get pdfs, which you can’t revise.

Senator Holland: Do we want revisable word documents?

Members of the Senate agreed that the committees needed documents they could revise; there were no objections.

11.14.11.01
From Susan Kalter/Faculty Affairs Committee: Best Practices for Search Committees Suggestions (Advisory Item 12/7/11)
Sen. Kalter: The Faculty Affairs Committee reviewed and revised the April 2011 draft of this document that was given to them by Chuck McGuire and per the discussion in Exec last spring.  This October version has been approved by Faculty Affairs, and two members of the Provost's office have looked at it and saw no problems:  Mark Walbert and Darrell Kruger.  However, I still think it should be looked at by Sam since he's the new Chuck.  What we originally planned to do was to present it here at Exec and forward it immediately on to the 4 offices that created the first drafts.  However, the more I think about it, I think it would be useful to those offices to get feedback on this October draft from the full Faculty Caucus.

An example of one of the things we changed was that the Chair had to be the chair of every search committee in the April draft.  Not every department can do that, so we took that out.

Sen. Horst: Do you need administrative support to help you do this?
Sen. Kalter: I never thought we needed to do that. I just assumed that they were in place. I think we should send it out without making that change and have it noted so that we can add it later.

Sen. Cedeño: I think the provision here is that everybody must get training.

Sen. Kalter: Everybody would have to get training and the person who applies would have to be informed that other people beyond the search committee would be able to see the documents.

Sen. Cedeño: Who will keep track of the training?

Sen. Kalter: For the training in my department, they had a sign in. That was given to HR and then to our administrative assistant since she would know who is looking at the files. It would just give the option, but any department could do what they wanted to do.
Sen. Owens: Why is it recommended that students are not on those committees?

Sen. Kalter: We did not write that line. They seem to be concerned mostly with things like whoever is on the committee calling references before you have whittled down to the short list or interview list. That is the kind of confidentiality they are worried about. Any person on any search committee is equally liable to breach confidentiality.

Sen. Owens: Students do serve on a variety of search committees. We are serving on the Dean of the College of Ed. I don’t know if point 3 is necessary.
Sen. Kalter: I agree. What it says in full is if students are appointed, they should not be voting members—I am not sure I agree with that—and to solicit student input. I will write that down as a complaint.

Provost Everts: I would imagine their concern is associated with employees of the university and who we can defend should there be a lawsuit. We can defend employees. Students are not employees.

Sen. Owens: If Sheri’s point is right, then just finesse the language a little to demonstrate that’s why.
Sen. Holland: If the students are interested, we should probably send this to the full Senate.

Sen. Kalter: For commentary?

Sen. Holland: Yes.

Sen. Kalter: I can write a cover letter including secretaries and sending a question to HR and legal about employees versus students.

Sen. Larson: If that stays, maybe include a little more explanation of what other means of soliciting student input are.
Sen. Kalter: I would be happy to write that up.

11.04.11.02
From Susan Kalter, Senate Secretary: Library Collections Policy (Dist. Academic Affairs Committee)

Sen. Kalter: I would like to put this off until Ed is here.

President Bowman: I would never approve a policy like this. It essentially undermines the dean’s authority to make final decisions. I understand the motivation, but to say that the tenure track will vote and that will trump the dean’s authority—that is not good management.

Sen. Kalter: We could put something in there that would say the dean has more authority over them.

President Bowman: I think what you are trying to say is that the dean should manage the library using our shared governance principles and culture and should consult widely before making major decisions. If that doesn’t happen, then the recourse for the faculty is through the evaluation process to convey that to the Provost. That could trigger a change in behavior or in personnel.

Sen. Kalter: Would you be opposed to any policy at all or the way in which it is currently drafted?

President Bowman: If you wrote it and it said major decisions that affect the library—you should probably do that for every college—you should get input from the faculty and all of the units.

Sen. Kalter: We can convey that to Ed because his committee is looking at it. They had asked for guidance from Exec.

Sen. Holland: Is that something we write policy about or something we rely on?

Sen. Fazel: If Ed has some specific ideas about what he would like to ask for, I think he should send them to the Executive Committee because apparently this is not going to work. He should send that to the Executive Committee and we could discuss that like any other policy.

Sen. Kalter: One of things that needs to be discussed is if this is a Senate policy or a library policy or something that covers all of the colleges. I think that one of the reasons we have a good culture is because we have good policies.

Sen. Holland: For the library, there is not really a good way for faculty outside the library and for our students, besides, other than our librarians to make it known what people would like to happen.

Sen. Kalter: One of the things accompanying this is for Academic Affairs to look at the Library Committee’s (Blue Book) charge. Perhaps it would be better to change the Library Committee’s charge and not have a policy and put that into discussion of how that would best be implemented.

Sen. Owens: Would a memorandum of understanding be appropriate like the one we have between the Academic Senate and you and one between each college?

President Bowman: I think the one you have between the administration and the Senate works well. Occasionally, we have people that don’t follow that and they are not successful and they get pushed out the door. That’s the way it should work.

Sen. Holland: What have we decided to do with this?

Sen. Kalter: I would say send both things (Library Collections Policy and Blue Revision for the Library Committee) to Ed and also send him the minutes of this meeting and he can decide how to proceed.

11.04.11.03
From Susan Kalter, Senate Secretary: Blue Book Revision for Library Committee (Dist. Academic Affairs Committee)

Sen. Kalter: I have already talked about this, so I am going to go on to the Huron Selection Committee.
11.16.11.01
From Susan Kalter, Senate Secretary/Darrell Kruger, Associate VP: Huron Selection 


Committee

Sen. Kalter: I do not have time to serve on the Huron Selection Committee, so Darrell is asking for another volunteer.
Sen. Holland: We are in the process of writing intellectual property policy that we hope will stimulate research and development. There is not really anybody on campus who has expertise in intellectual property. Last year, the Provost’s Office hired a consultant. In the spring they are coming to meet with various groups on campus. We need a member to be part of that. We will do something about who they should meet with. I think Darrell’s office is going to do that.

Sen. Horst: I will serve on the committee.

11.15.11.01
From Brent Beggs/Athletics Council: 2010-11 Executive Summary (Dist. Faculty Affairs Committee)

11.15.11.02
From Brent Beggs/Athletics Council: Academic Integrity Subcommittee Report (Dist. Faculty Affairs Committee)

11.15.11.03
From Brent Beggs/Athletics Council: Gender-Diversity Subcommittee Report (Dist. Faculty Affairs Committee)

11.15.11.04
From Brent Beggs/Athletics Council: Fiscal Integrity Subcommittee Report (Dist. Faculty Affairs Committee)

11.15.11.05
From Brent Beggs/Athletics Council: Governance Subcommittee Report (Dist. Faculty Affairs Committee)

Sen. Kalter: I am actually the first one who has read the charge for the Faculty Affairs Committee in about five years. It says that the Athletics Council is supposed to give us a report. Apparently, it gets routed to Faculty Affairs and SGA. 

I’m going to have to leave before we talk about the curriculum proposals. I did not see anything wrong with the budgets except there was an equivocation whether there was $3,000 or $10,000 for the next ten years in the one about the minor. As far as I am concerned, if the Katie School wants to give it for three years or ten years, it doesn’t matter as long as it is consistent.
Sen. Fazel: Did you have any comments about the Appropriate Use Policy?

Sen. Kalter: You answered the question about personal non-personal. I am fine with whatever you and Angela decided on. Did you add defamatory? 

Sen. Fazel: No, it was in the sentence that was deleted. I asked the University Council to be at the Senate meeting.
11.14.11.05 11.28.11.02
 From Zach Owens/SGA: Medical Amnesty and Good Samaritan Policy-Revised (Dist. at Executive Committee Meeting) (Information Item)
Sen. Owens: I brought copies. The document sent by Cynthia has been changed by Community Rights.  This was initiated by SGA, but there was guidance from Community Rights and Responsibilities. Most of our peer institutions have moved toward codifying a policy such as this. In practice, we already engage in something that is similar to Good Samaritan and Medical Amnesty. 
You are expected to follow three points and that is to contact emergency officials by calling 911 for any individual that needs emergency medical treatment. Disciplinary sanctions may be waived, but in lieu of disciplinary sanctions, the incident will be documented, not on the student’s official record, but you will still face educational and community health interventions. You can still receive parental contact as well. To prevent abuse of this, you can only claim amnesty two times within a four-year period. 
The policy does not protect anything but the possession and consumption of alcohol. RSOs do not fall under this. It will be viewed as a mitigating factor if they seek help from any of their members. The difference between them is with medical amnesty, you are seeking emergency assistance for yourself whereas Good Samaritan, you are seeking emergency assistance for someone else. That is to prevent someone from not seeking assistance because they consumed underage, as well as anyone who was assaulted while they were under the influence of alcohol so that they will report any assault cases that may arise.
President Bowman: If you had two underage drinkers and one had a medical emergency, so you are envisioning that that person would call for help who had been drinking would not go through our traditional process?

Sen. Horst:  If I pass someone who is drunk and I didn’t call 911, would I be legally liable?

Sen. Holland: Is it required because you see them drunk or because they are in trouble?
Sen. Owens: Community Rights and Responsibilities want to reduce the bystander effect. They have had severe issues with people dumping their friends in garbage cans that are too drunk to get home. So they see this as an issue on campus. I had the concern and when I brought this up to them, they said there was no conceivable way to find out who has walked next to someone who is lying in the street. This policy is aimed at who left them in the street.
Sen. Kalter: That seems like a policy that is forcing them to do the right thing. This policy is very confusing. I don’t see how we can make a policy that enforces good morality. You are requiring somebody to do something where the boundaries are fluid. Who is the witness?
Sen. Owens: I think that is something for Suzette (CR&R) to look at.

Sen. McMahon: I think the fact that it is required is instilling the Redbird values of doing the right thing. This makes is so that their friends are getting the student medical help.

Sen. Owens: Suzette will be there when the policy comes forward and she will be able to answer any questions. We will be rolling out a marketing campaign with an FAQ and posters. We have to have a policy that breaks it down into more simple language.

Sen. Kalter: I would really encourage that because as I am confused. It seems contradictory. I would like to see “students should” instead of “students are required”.
Sen. Horst: Why is this only related to alcohol and not illegal drugs?

Sen. Owens: That is because this is a new policy and we don’t know the implications of drugs yet. That is something Suzette will revisit a year from now when she has data on it. Suzette is the Director of Community Rights and Responsibilities. I know the language—it’s been a collaboration between the Dean of Students Office and CR&R to make sure it flowed with Student Code of Conduct. I’m going to ask that this go directly to the agenda from SGA. We would like this approved before next semester so we can start with a clean slate when the Student Code of Conduct people can regroup as well as help clean the records. It just makes the most sense. According to the governing documents, SGA does have the authority to add it to the agenda. I will invite Suzette to come to the December 7 meeting to help with any confusion about the language.
Sen. Fazel:  Can the students send anything to the Senate without it going through the standing committees?
Sen. Holland: In the Blue Book, I think SGA is officially an Internal Committee.

Sen. Fazel: For every other committee, the charge comes from the Executive Committee, but for SGA, that doesn’t happen?
Sen. Owens: If the Executive Committee is okay with it…

Sen. Holland: We can do that. If we are not comfortable with it, then we would send it to some other committee.

Sen. Owens: But SGA is an Internal Committee. I pulled out things from past agendas where we have sponsored things to the floor.

Sen. Cedeño: I have a question about limiting it twice over the duration. Then it says protections afforded under this policy may not apply for a student helping another who purchased or supplied the alcohol. What dictates that? You say ‘may not’.

Sen. Owens: You could request Good Samaritan if you provided alcohol to a minor, but since that is a very serious charge, it’s going to be done on a case-by-case basis.

Sen. Kalter: Some of this seems like policy and some seems like procedure. I think that there are things in here that are procedure and things that could become policy if they were clarified.

Sen. Owens: That is in line with the Code of Conduct in that things are defined, but it also outlines procedure as well.

Sen. Kalter: CR&R and SGA went through a process of trying to get the procedures out of the Student Code of Conduct.

Sen. Owens: They are still there.

Sen. McMahon: Isn’t that trying to help students know where they would be?

President Bowman: Was this modeled on other campuses?
Sen. Owens: SGA benchmarked about 300 schools that had provisions. Since Suzette is on the board for the American Student Conduct Association, she contacted Northwestern. I think why she liked Northwestern is because the gentleman who wrote theirs is a lawyer. She combined language that is consistent with the Student Code of Conduct, as well as best practices that conduct officials use.

Sen. Fazel: I think the student should be able to go to the resident assistant to ask for help so that he or she may call 911 without giving up the advantage of amnesty.

Sen. Owens: This is to avoid RAs finding students lying in the hallway and that student trying to claim medical amnesty. The language, ‘students who are found and referred for medical attention by university staff’, negates that.
Sen. Fazel: If somebody sees a student in bad shape and goes to the RA and says we need help and the RA calls 911, will the person be ineligible for medical amnesty? If the other student calls 911 without going to the RA, then they would be?
Sen. Owens: I am looking at the Good Samaritan now:  “Students who seek medical assistance on behalf of persons experiencing alcohol related emergencies may not be subject…” I think that would be a question for Suzette. I am not in the office every day, so I am not sure how things are run.
Sen. Kalter: There’s another ‘may’ in here. ‘You may not be subject to disciplinary sanctions.’

Sen. Fazel: You do want it to be flexible and open because it is case by case. Even the two times should be a little bit open. What if someone got sick a third time, do you let them die? If it’s case by case, the counselor could say no, you don’t qualify for this depending on the behavior and the severity of the situation.

Sen. Kalter: I don’t have a problem with that, but the way it’s worded leaves it ambivalent.

President Bowman: If you had only paragraph two on the first page, which says if it’s an emergency situation and define what that is, and then on the second page under Good Samaritan, the first sentence would be the end of the policy. It’s saying you may not be subject to normal disciplinary sanctions.
Sen. Kalter: ‘May not’ as in ‘might not’?

President Bowman: Right. That would leave the situation up to the manager. Do you think that that would satisfy what students are trying to do with this policy?

Sen. Owens: As a student, I feel like the more information the better. I would like a system that clearly outlines what the procedure is. I would like it still to be added to the Senate Agenda, but I will talk to Suzette. If there are any changes that come forward, sending it a week before the Senate meeting.
Sen. Larson: I feel like this is suitable. I think that that is very much how students would approach something like this. It is particularly looking at the considerations for protections. “Did you seek assistance from someone else?” That is the first criteria. That’s very helpful in the policy as to understanding whether you may or may not get amnesty. Sometimes little ambiguous things students don’t really care about and sometimes long, wordy documents, they don’t read. With detailed, specific instances, they are much more likely to actually use the policy. Students would probably not split the hairs of “may”. They would assume that they are or are not.
Sen. McMahon: If I was in trouble, I would want to know every detail of the entire process. Maybe drafting a broken down version just for reference—not something that we would pass, but just the main facts for people to look at.

Sen. Kalter: You might ask Suzette which of their other documents explain procedures that have not gone through the Senate but are abiding by some other Senate policy. Have the policy read one thing and have the procedures be available to students.

Sen. Holland: That is what we generally try to do. 

Sen. Horst: That’s what we do with our ASPT document. The RAs can get trained about what students would expect if they got in trouble. The policy would be simpler.

Sen. Holland: I am always hesitant about making things too specific.
Sen. Owens: I think that’s where the ‘mays’ and ‘may nots’ come in because CR&R does not want to be boxed in by a policy.

Sen. Kalter: I have to go, but I would recommend a little more redrafting before it goes anywhere. I think the Alcohol Policy should be simplified because it has lots and lots of verbiage. It gives specific and ambiguous instructions.

President Bowman: I think the heart of your policy is if you help a friend, you will not receive a university sanction.

Sen. Owens: So divorce the policy from procedure?

Sen. Holland: We want to encourage people to seek help.

Sen. Owens: I’m confused too, because I don’t know if Suzette aims to include it in the Student Code of Conduct. In that case, they do outline procedures. I think it’s reasonable to have a policy and procedures, but I still would like it on the agenda for December 7.
Sen. McMahon: Can we take the policy and just put that forward and take the procedure along with the policy and put that in the Student Code of Conduct separately?
Sen. Owens: The procedures are going to be an addendum to the Student Code of Conduct. CR&R and SGA is going to create their own web pages to share information.

Sen. Holland: So you basically want to redraft it as separate policy and procedure documents?

Sen. Owens: I will take that to Suzette to do.

Sen. Fazel: What is the rush to do this when we cannot approve it this semester?

Sen. Owens: I will ask to move it to an Action Item on December 7 because I feel that it is really important that students start with a clean slate. They are going to retrain their employees in CR&R, so this is the perfect time to institute a policy. Given that this is a student-life issue and students have been really pushing it, I would expect faculty to respect that as well.
Sen. Fazel: So you are thinking that you are going to have it as an Information Item and then an Action Item at the same meeting?

Sen. Owens: Yes, if there are not too many objections.

Sen. Horst: I don’t think you can force it like that.

Sen. Holland: With as many questions as we have had here today, I seriously doubt that it would become an Action Item.

Sen. Owens: Then my motion will be voted down.
Sen. McMahon: When does the rest of the Academic Senate get the agenda and the documents?

Sen. Owens: A week before usually.

Sen. McMahon: I agree with Zach because you have that week to talk with your constituents.

Sen. Owens: In the Blue Book, I think it says that any student-life issue will fall to SGA. SGA has been a very large proponent of this. I know there have been concerns about language, so we can work with that in the next two days. If there are more concerns that come from the floor, I would be more than willing to push it to January.
Sen. Holland: I don’t have a problem if you can get it redrafted. I sincerely doubt that it will make it to an Action Item.

Sen. Owens: This is a life-saving policy, so if we have a well-written policy that the faculty are content with, I don’t see the purpose of pushing it back.

Sen. Horst: This hasn’t gone through an Internal Committee where you get faculty and student feedback. I respect the fact that you want this passed and I think it will pass in the next month or two. I can’t see this being passed next week.

Sen. Holland: It is a student-life issue, so it is predominantly in the purview of SGA and the Vice President of Student Affairs Office. At this point, it is coming from the Senate, so we will see what happens.
Sen. Owens: We brought it to the Academic Senate as a courtesy. We could have just gotten a stamp from VP Larry Dietz. We feel like for shared governance reasons, we would bring it to this group. Just from the comments we got here, I think that we will have a well-crafted, legitimate policy by next week. If not, we can wait.

Sen. Holland: So when we get to the Senate Agenda, I am assuming that you will make a motion to put that on as an Information Item.

11.14.11.06 11.28.11.01
From Zach Owens/SGA: Revisions to Alcohol Policy (Dist. at Executive Committee Meeting) (Dist. Rules Committee)

Sen. Owens: I incorporated what I thought were the majority of the concerns. Apparently, it’s still too wordy, so it’s important to discuss and have some faculty-student exchange. The shared space of the refrigerator was added. Also added was that alcohol is a privilege not a right and also you are accountable for the actions of your guests. The language that you, Martha, thought was a little harsh was removed about being responsible about who you are around. You are able to drink around underage roommates, but he/she is the only person that you can drink around who might be underage. I would like this referred to Rules. I would encourage Rules to have someone from SGA to come in and talk about why they like the policy, but I would also like someone from Student Affairs to come and talk as well. I know that they have reservations about this policy.
Sen. Fazel: Originally, we were supposed to talk about the Alcohol Policy coming from the taskforce.

Sen. Holland: That has been withdrawn for at least a year.

Sen. Fazel: We don’t want to approve this?
Sen. Holland: I think this is completely separate.

Sen. Fazel: Would you mind sharing this with them and getting their feedback?
Sen. Owens: I have already shared it with the Alcohol Taskforce. I wouldn’t say they are fine with it. Kerry was willing to provide some language and I incorporated some of her concerns. It’s the two people from Housing that weren’t the biggest fans of it. I would recommend you bring someone from Housing to share why they don’t like it.
President Bowman: Housing doesn’t want alcohol at Cardinal Court?

Sen. Owens: Right.

Sen. Holland: When it does come to the floor of the Senate, I will argue against having alcohol at Cardinal Court. Cardinal Court will be predominately undergraduates.
Sen. Owens: People can vote against it. That’s fine, but I feel it’s important for our student constituency that we have this conversation.
11.14.11.04
From Sheri Everts/Provost’s Office: Export Control Policy (Dist. Faculty Affairs Committee)

To be distributed to the Faculty Affairs Committee.
11.14.11.02
From Nancy Lind/University Review Committee: Non-Reappointment Appeals (Dist. Faculty Caucus)

11.14.11.03
From Nancy Lind/University Review Committee: ASPT Changes for Mennonite College of Nursing (Dist. Faculty Caucus)

Distribute to Faculty Caucus for December 7, 2011 meeting.
11.08.11.01
From University Curriculum Committee: Business and Environment Sustainability Minor Proposal – Request to Remove from Consent Agenda by Susan Kalter, Senate Secretary, For Review of Financial Implications

11.16.11.09
From University Curriculum Committee: Biochemistry Major Proposal – Request to Remove from Consent Agenda by Susan Kalter, Senate Secretary, For Review of Financial Implications

11.16.11.10
From University Curriculum Committee: Molecular and Cellular Biology Major Proposal – Request to Remove from Consent Agenda by Susan Kalter, Senate Secretary, For Review of Financial Implications
Sen. Fazel: Before Susan left, she said she had no problem with the curriculum proposals. I think that they should be removed from the Consent Agenda only if there is a problem.
Motion XXXXIII-23: Sen. Fazel, seconded by Sen. Cedeño, to approve the curriculum proposals. The motion was unanimously approved.
Proposed Agenda for the Academic Senate on December 7, 2011: 

Academic Senate Meeting Agenda

Wednesday, December 7, 2011

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 


Approval of Minutes of November 9, 2011
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports: 
Academic Affairs Committee: Senator Stewart 

Administrative Affairs and Budget Committee: Senator Cedeño 

Faculty Affairs Committee: Senator Kalter

Planning and Finance Committee: Senator Rich

Rules Committee: Senator Fazel

Action Items:

11.28.11.03
Technology Policy –Appropriate Use (Rules Committee)
Information Items:

11.28.11.02
Medical Amnesty and Good Samaritan (SGA)

Communications
Adjournment
Sen. Fazel: We need to add the Information Items.

Sen. Holland: First we need a motion.

Motion XXXXIII-24: Sen. Horst, seconded by Sen. Fazel, to approve the Academic Senate Agenda for December 7, 2011. With the addition of the Medical Amnesty and Good Samaritan Policy, the motion was unanimously approved.
Adjournment

Motion XXXXIII-25: Sen. Horst, seconded by Sen. Fazel, to adjourn. The motion was unanimously approved.
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