Academic Senate Executive Committee Minutes
Monday, March 19, 2012
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of February 27, 2012
Motion XXXXIII-52: By Sen. Stewart, seconded by Sen. Cedeño, to approve the Executive Committee Minutes of February 27, 2012. The minutes were unanimously approved.
Distributed Communications:
03.08.12.01
From Zach Owens/SGA: Smoking Policy Proposed Addition (Action Item 3/28/12)
Sen. Owens: During the Senate meeting, Paula Crowley had a question about what the referendum said and Mary said that I would send an email to Exec on what that question was and this is how the question read. It did pass, as we talked about, last semester. It passed by 2/3. The reason we didn’t do designated smoking areas—the Rules Committee took a different direction more for logistics. Designated smoking areas across campus that we found weren’t logistically possible and easy to enforce as to how big they were going to be. Where are they going to be and there would be fights about I want one in front of my building. So it was just easier to move toward a no smoking area on the quad. It’s in the same spirit; that’s why SGA was fine with it.
Sen. Fazel: When I read this, I thought it might not be a bad idea because right now we are only talking about a smoking policy, but not implementation, which is a question you also raised. It might not be a bad idea to have an oversight committee of maybe three or four people who would work with Chuck Scott in terms of the smoking areas. We don’t have any designated smoking areas at this time. They are only going to put out receptacles behind buildings, but in the parking garages, they are identifying some areas as smoking areas. The whole thing is available for smoking. It is not non-smoking, but they are supposed to put ashcans someplace so that in a way we will direct people to that area instead of smoking all over. He sent me a map. The map, to me, the area was the worst area and that’s why when I received this email I said do you want to make it an amendment. I thought you wanted to make it a part of the document. I thought it might not be a bad idea to have an oversight group, a faculty, a student and a staff member to oversee the implementation of this. If they oversee the implementation of it, that means even the location of ashcans. They could discuss that or move things around as feedback comes back.
Sen. Horst: Would it be an ad hoc committee? I would nominate you to be on that committee.

Sen. Holland: Right now, I would be inclined to let Facilities deal with it unless there is a problem.

Sen. Fazel: I am going to talk to Chuck on Thursday and we are going to spend a lot of money probably. I don’t know if they are buying these ashcans or what they are doing, but there is a better way of doing the ones that I have seen. So I think it is a very simple matter of agreeing on some details. As the Senate, we don’t want to get involved in the location of ashcans or specific things, but if we have a small group of people that would work with Chuck and Chuck, of course, will be in charge of it or something to that effect. We could do that as a friendly amendment.
Sen. Cedeño: I think that is a good idea, especially with the quad, and there has to be a way of oversighting the rules. The best way is creating a culture and that will require designated areas that are visible to people to be retrained to go there.

Sen. Fazel: And the students are supposed to be in charge of the campaign against smoking and communication, so to have a group of people that would work with Chuck in that area, basically in terms of implementation and we could just leave it vague for any issue that comes up. If they don’t have to meet, they don’t have to meet. Maybe they could meet twice a year.
Sen. Horst: Does it even have to be in the policy?

Sen. Holland: I think that one of the things we need to be careful of when we start making decisions about where it can be located is with HR. These things are going to have to be negotiated issues with civil service contracts.
Sen. Fazel: If nothing happens, I think we will pass the smoking policy.

Sen. Holland: Yes, I am guessing. I am thinking making the quad and it won’t be implemented until January.

Sen. Owens: We have identified a working group of students that will be responsible for the marketing campaign.
Sen. Fazel: What is the best mechanism for having a group that works directly with Chuck?

Sen. Holland: Like the Alcohol Task Force. Are you working with Wellness at all?

Sen. Owens: The whole thing originated with us talking to Wellness. I am wondering if we should just ask Chuck to create a working advisory group. I don’t think he would be opposed to that.

Sen. Horst: Does it need to be in this policy?

Sen. Fazel: In many policies, we do actually say that it would be a committee consisting of such and such.

Sen. Kalter: I agree with Martha that it doesn’t need to be in this policy, especially if we are not going to be enforcing it.

Sen. Fazel: No, just to make sure that all of the constituents are represented because if the location of an ashcan is going to have an impact. I will talk to Chuck Scott.

Sen. McMahon: I am assuming we are putting the Bone as a parking garage because it is very close to campus.

Sen. Fazel: That is not a covered parking garage. The idea is that someplace that has a shelter from ice and snow. 

02.21.12.01
From Janet Tulley/CFA: College of Fine Arts Bylaws (Dist. Rules Com.)

Sen. Fazel: I couldn’t see any changes in the bylaws.

Sen. Horst: I will get Janet Tulley to forward marked changes to you. They are curious as to when this can get on the calendar.

Sen. Fazel: We will try our best, but next time we have three guests talking about the Alcohol Policy and we only have two more meetings. 
Sen. Horst: Do you think you can get it on this year?
Sen. Fazel: I don’t know. The chances of getting to this are very slim unless the changes are minor.

02.24.12.01
From David Cedeño/Administrative Affairs Committee: Dean Responsibilities Policy (Information Item 3/28/12)
02.24.12.02
From David Cedeño/Administrative Affairs Committee: Chairperson Responsibilities Policy (Information Item 3/28/12)

Sen. Cedeño: I discussed this with Susan and Dan. There are not many changes to the policies so it may not need to go to the floor of the Senate. The second point is that we would like to get more data for some of these policies at some point. The committee already voted on keeping the policy as it is, but there is still a feeling that the Administrative Affairs and Budget Committee should take a better look at these policies with plenty of data to make a better decision especially in the area of compensation of the administrators. 
Sen. Horst: That’s the committee?

Sen. Cedeño: There has been talk about in every single aspect that there is a lack of data. Are administrators fairly compensated at the beginning or when they are removed or resign from the position? They may not be fairly compensated relative to the faculty.

Sen. Horst: Are you going to continue looking at this policy?

Sen. Cedeño: This committee is done with that. The conclusion is should this go to the Senate or go to the new committee next year and try to gather data to consider revisions.

Ms. James: You are asking the committee to gather more data. How would they do that?

Sen. Cedeño: Either a survey…We know the position of the administrators; they have been very clear and vocal about it, but we don’t know the position of the other constituencies, especially the faculty. 

Sen. Horst: We shouldn’t do anything with this policy until the changes are resolved.

Sen. Cedeño: Correct. If there aren’t many changes, we should probably take it off the agenda.

Sen. Holland: My feeling is if we are going to do any changes, then we have to vote on it. If it is fine as it stands, even the changes in the title, we have to vote on it.

Sen. Fazel: On page three of the Deans Policy…
Sen. Cedeño: Actually both of them.
Sen. Fazel: Under leaves and sabbaticals, upon completion of each three-years as dean, the individual shall receive…Are you thinking that every three years the dean can go or is it just upon completion of three years, because this “each” to me doesn’t belong here.

Sen. Kalter: I am guessing that change was related to that three to five year.

Sen. Cedeño: The each has been there; it is not a strike through.

Sen. Fazel: Does it mean that every five years the dean could go on sabbatical, so just cross out the each?

Sen. Holland: If we are to vote on it, then we start making changes like that. If we are to leave it and not vote on it, let a future group decide whether they want to look at it in more detail.

Sen. Fazel: I would think it’s going to be a while before this is going to be revised. My suggestion would be that if there is anything that is going to be worthwhile, let’s make the changes, vote on them and let the next committee work on it.

Sen. Kalter: It is still under study. 

Sen. Fazel: But nobody is studying it.

Sen. Kalter: We don’t have enough data. We need the other constituents, besides the administrators, but also salary data to really understand what it means. I don’t think we have any information about whether this policy conforms to other policies.
Sen. Cedeño: It is standard. From the committee’s point of view, the feeling is that no other person than the administrators know what they make and how they negotiate. At least it is important to have a perception through a survey or a request for information for what people in departments feel about the compensation of administrators.

Sen. Holland:  Do you want to make these minor changes and vote on it or are we done with it and leave it as is?
Sen. Cedeño: From the committee’s perspective, what is here is what was discussed. Most of the discussions we had were on the compensation. The other change that is relatively major is leaves and sabbaticals.

Sen. Kalter: That wasn’t really supposed to be a change because that was related to the five year.

Sen. Cedeño: It was kind of connected to the previous policy.
Sen. Kalter: When it was proposed, that the leaves and sabbaticals change, it was only on the assumption of changing the term.

Sen. Cedeño: In that case, it would be no change only than the minor editorial changes in the title.

Sen. Fazel: Is the last statement a new statement?

Sen. Cedeño: I think it has just been added.

Sen. Fazel: I think the word “each” is the problem.

Sen. Cedeño: If we follow what Susan was saying, then this will return back to five. The each will still be controversial.

Sen. Fazel: I don’t think that anybody needs a sabbatical every five years even.

Sen. Horst: Upon completion of “the five years”.

Sen. Fazel: The first five years and then you can apply according to the rules and policies like everybody else.

Sen. Kalter: Let’s just table it. We still have to get the opinion of the faculty.

Sen. Holland: At this point, the move is to table it?
Sen. Horst: Is that what your committee wants to do?

Sen. Cedeño: We haven’t discussed anything related to putting it forward. If we go back to the five year, there are no changes.

Sen. Holland: If we table it, that means that it is still under consideration. We can also accept it as a report and now it is on the five-year cycle and five years from now, it will be looked at again.

Sen. Fazel: Have you spent a lot of time on this in committee?
Sen. Cedeño: Yes.

Sen. Fazel: Does the committee expect this to go through the Senate?

Sen. Cedeño: That is the only reason that I would be against not considering it on the next agenda.

Sen. Holland: We would be more than happy to vote on it. I would change that three back to five. The only real change is in the title.

Sen. Fazel: And removing the each. You want to send an email to your committee to let you know how they feel and let us know. 

Sen. Horst: Or do they want to do this intensive survey? Do they feel like there are still issues that need to be uncovered and the next committee can work on it?

Sen. Kalter: The one thing I didn’t like about it is it is a one size fits all policy. If you look at the salary statics, you have chairs whose monthly salaries are $1,000 more than anybody else in the department. Then you have chairs in the middle because they are acting or associates. That’s why I wanted to see more data from the comparator institutions. What are the salaries? If we have almost nothing that we are changing on, not tabling it, but keeping it as whatever it is that we are doing.

Sen. Holland: Just say it’s done and look at it in five years?

Sen. Kalter: Right.

Sen. Cedeño: I can contact the committee.

Sen. Holland: If they would like to vote on these changes, I don’t think anybody would object.
Sen. Horst: Or go back to the committee and keep working on it next year.

03.15.12.01
From Susan Kalter/Faculty Affairs Committee: Tenure Policy-Revised (Information Item 3/28/12)
03.15.12.02
Suggested AAUP Policy Language (Reference Document)

03.15.12.03
IBHE Report of 12/10/10 (Reference Document)

Sen. Kalter: This one originally came to us in October. It was approved by the committee I believe unanimously in October. It was supposed to be on the October agenda. It was taken off by the Provost so that the University Counsel could look at it and then we never heard back. Finally, I asked the Provost to follow up with the University Counsel. We had her at our meeting. We discussed her concerns. The committee has voted to put it back on the agenda without any changes from what we had already voted on. Her objection was she thought that the language could open us up to more frivolous lawsuits, but we decided that it was more important to have a clear statement about academic freedom. We are going to keep working on any potential academic freedom policy, but we think that the tenure language is just fine as it is, but we are happy to have the University Counsel’s position on it heard by the Senate, but I think that the committee disagreed with her assessment of the risks. Lane Crothers presented on this in 2010. Several universities around the country are shoring up their documents because of the Garcetti v Ceballos Supreme Court case that has put academic freedom in a weird legal limbo. The AAUP has also recommended language.
Sen. Horst: What exactly is being added?

Sen. Kalter: In the first paragraph, ‘and to speak or write on matters of public concerns as well as matters related to professional duties, the functioning of the university and the university’s position and policies’. Essentially, you can write letters to the editor. You can place things on YouTube stating your political position and you can criticize university actions as well. We don’t see this as an unmitigated right; you have do it with decorum, propriety and responsibility.
Under General Provisions, we made reference to the ASPT Policy for if you are going to terminate somebody who has tenure, what kinds of parameters you have to stay within.

Sen. Fazel: Why did you cross out the faculty member holding a tenure-track appointment?

Sen. Kalter: My understanding was that there are no more tenure track people who have the rank of instructor, but I am not sure, so we need to have the Senate talk about that. The other thing that we crossed out was instructor.

Sen. Cedeño: In the first addition, would it be a good idea to emphasize that the person who has tenure has professional responsibility or even ethical. We have the freedom to speak, but at the same time do it in a responsible way.
Sen. Kalter: It says that in the next paragraph. Tenure entails the faculty member’s obligation to strive continuously to improve confidence and cooperate with colleagues in an effort to improve the effort of scholarship and teaching. It doesn’t say it directly about speaking and writing, but it says they have an obligation.

Sen. Cedeño: It’s more specific on the AAUP recommendations.

Sen. Kalter: I would see that as a friendly amendment if people wanted to add something in.

Sen. Holland: I think that may be covered in the faculty ethics document. You need to make it clear that you are speaking for yourself and not the university.

Sen. Fazel: So I think one sentence, “subject to academic and ethical standards”.

Sen. Kalter: It can go either as a friendly amendment or an amendment. I wouldn’t object to it personally. I am not sure that I should speak for my committee, but I think that they will probably accept that.
Sen. Horst: Lisa Huson was reluctant to add any sort of language that opened up academic freedom. She wanted us to stick with what is in the Constitution.
Sen. Kalter: I think the problem with that is that we are already opened up to this. The courts have made decisions that support language like this. As Martha said in the meeting, it is really psychologically important for people on this campus to know that they have the freedom to speak their mind as long as they do it in an ethical manner.

Sen. Fazel: I think we should take a look at the ethics document because we say that one of the unethical things is to say bad things about somebody else. If that person is your boss or your chair and you say something negative about them, would that go against the ethics document?

Sen. Kalter: That’s the AFEGCs job to determine the parameters. There may be some instances of saying X,Y,Z’s research is out of date is within the boundaries of academic freedom. There may be other instances where it is a personal attack and has nothing to do with the field. You can’t write for those kinds of situations. You are not going to prevent that gray area.

Sen. Fazel: I am wondering if the ethics document is also gray or black and white. From what I remember, it was black and white. You don’t bad mouth a colleague.

Sen. Stewart: But you can critique their research.

Sen. Fazel: That’s why I would like to look at that language to see what it says.
12.07.11.01
From Farzaneh Fazel/Rules Committee: CAS Bylaws Revisions

Sen. Kalter: Appendix A changes I’m concerned about: ‘If the college council fails to elect a committee member, the dean may appoint temporary members of an elected committee to fill a vacancy. The council may choose to elect replacements for these committee members when it reassembles. Alternatively, the council may choose to ratify the temporary committee members’. 

It seems to be giving the dean a lot of power. We have had experiences with deans who are not very benevolent. I am very concerned about having our bylaws changed so that deans appoint and get people to ratify after the fact.
Sen. Fazel:  If they appoint first, the dean would not be able to. It only says if the council does not do it. The council has the option of doing this at the beginning, and at the end, saying yes to the person who has been put on the committee or say no. The council has already discussed and approved it.

Sen. Holland: If we are going to bring this forward, we are certainly going to need some representation by the council there.

Sen. Cedeño: I have mixed feelings because that depends on the personality of a dean and the council having a strong hold on positions. But I feel that every college should have their own ways without us.

Sen. Holland: The only time I can remember the Senate asking for significant changes to proposed bylaws was from Milner where they mixed bylaws and policies and procedures in the same document. We asked them to separate them.

Sen. Kalter: Then why are we looking at them at all?
Sen. Fazel: I asked that same question about the College of Business bylaws.

Sen. Kalter: If we don’t want to take a stand on the principle of shared governance, then what are we here for?

Sen. Horst: I think we should ask Nancy Lind about it. Let’s have an information item.

Sen. Holland: I would not vote for approval of this unless they can come up with legitimate reasons and assure me that what we are afraid of cannot happen. We have asked colleges to go back and explain things. 

Sen. Fazel: It is an Information Item, so we can ask questions.
Sen. Owens: When I was on the Rules Committee, we sent Milner bylaws back twice and we sent the College of Business bylaws back twice. So just because the college council is revising the bylaws, we shouldn’t just accept it as is. I think we should critically look at it. I was a little disappointed that the student senators on the Rules Committee did not voice the concern that SGA may have. SGA is now electing all of their senators through colleges. Not all of our senators, but one from College of Arts and Sciences, one from COB. The College of Fine Arts had incorporated our suggestion of having a non-voting SGA member. That is something I would like Nancy Lind and the council to consider as well.
Sen. Fazel: When we were reviewing bylaws, it used be the whole bylaws would come to us with the changes. The committees would not only discuss the changes, they would talk about other things. If you notice, they have only sent us the changes. That means they don’t want our opinion about the rest of the document. 
Sen. Kalter: We absolutely need the entire document before it goes to the Senate.

Sen. Fazel: When this came to the Executive Committee, I asked if we should ask for the entire document and you guys said no.

Sen. Kalter: I would like to see what Appendix A applies to. If this applies to the CFSC, this is extremely dangerous.

Sen. Fazel: Let’s make our policy clear. If someone sends the bylaws, are we going to just look at the changes or are we going to look at the entire document. A few times I have made comments about documents that they have sent and they have said but these are not the changes we have recommended—our changes only. 

Sen. Stewart: I think we are just looking at the changes, but we have to see them in the context of the entire policy.

Sen. Fazel: That’s a different story. One is you want to see the entire document, but your questions are only related to this. Then that would eliminate what Zach is saying. Zach is saying that we should have a student on the council, which is not a part of the changes. We won’t even be able to discuss that on the Rules Committee if we are limited to changes.
Sen. Holland: By having the whole bylaws come to us, they can send in what their suggested changes are, but as a committee you can say we also recommend that you consider this.

Sen. Fazel: I think we need to make that consistent. Any bylaws, the whole thing should come to us.

Sen. Stewart: I think a similar issue came up in the Senate. Academic Affairs was proposing a change. I think Susan had wanted to change a few other things, but that was not part of what we were introducing.

Sen. Kalter: And I said can you convey this back.

Sen. Fazel: If a document comes and Zach says a student sitting on Rules wants to change a part of the document that hasn’t been proposed by them, is that a possibility or not?
Sen. Horst: That should go through college council. The college council gets to decide who they want to have on their committee.

Sen. Holland: That just gets sent back to the council.

Sen. Fazel: Should we as Rules say that we would like to ask you to do this and send it back to them or should we not even address that?
Sen. Holland: If there are issues that you think need to be addressed, it should be sent back to the college council.

Sen. Fazel: Even though that is not a part of the changes?
Sen. Holland: Not a part of the changes, but it is recommended.
Sen. Fazel: So we are sure about that?

Sen. Horst: I am reluctant about that. I think the college council should decide who their members are.

Sen. Holland: They can ignore it. They can send it back and say we don’t want to do it.

Sen. Horst: I remember we had this discussion last year. Did you talk…

Sen. Owens: It went to CAS. 

Sen. Horst: And they decided no on it?
Sen. Owens: I don’t think they voted on it. I think it fell through the cracks and it fell through the cracks of COB’s bylaws about four times. So I don’t know if there was a vote or even brought to the council as a whole. We met with the chairpersons. If it comes to committee, I feel like the Rules Committee has every right to say take it back to the council. This is something that we have considered; would you consider it too. 

Sen. Kalter: There about six or eight students on the CAS council. Are you asking for a senator to be on the council?

Sen. Owens: Yes, the SGA senator that is elected to represent the College of Arts and Sciences to be a non-voting member.

Sen. Kalter: Rather than just showing up to the meetings and listening?
Sen. Owens: We have tried that and it did not work out too well. The way we have it now is that each senator represents two colleges and we are going to go toward each senator representing their own college. The two colleges that they went to the meetings, they could not have speaking time on the agenda. A lot of them felt unwelcome. I think that formalizing it would be the best route. CFA has done that. Mennonite hasn’t done that necessarily, but theirs is open to everybody. I don’t mind emailing Nancy and asking her if that is something that her council would consider.
Sen. Fazel: So once the document comes to us, whether it’s the part that has been changed or whether it’s the part that has nothing to do with the changes, we could send questions and we could express our concerns. So can it go as an Information Item?

Sen. Horst: Did you talk to them?

Sen. Fazel: No, I didn’t have any questions and nobody objected. If the Senate has questions, then we should invite someone.
Sen. Horst: Then I am for this going up as an Information Item.

Sen. Owens: I would be more comfortable waiting on this because of the senator issue. Would it be helpful to the committee if they saw the bylaws as a whole and there might be something else that you want to consider and have a discussion about?

Sen. Fazel: I think if anybody sees anything in the bylaws, they could bring it as a question. You may want to have the full bylaws that would be available to people with these changes and then questions. After that, probably it would go back to Rules because it is not going to be approved at the next meeting.

Sen. Stewart: I think it should go on as an Information Item.

Sen. Owens: I don’t think that that is the best use of time.

Sen. Holland: I don’t think it will last that long.

Sen. Owens: Ok, I will send a note to Nancy.
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Academic Senate Meeting Agenda
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PRAIRIE ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 


Approval of Minutes of March 7, 2012
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports: 
Academic Affairs Committee: Senator Stewart 

Administrative Affairs and Budget Committee: Senator Cedeño 

Faculty Affairs Committee: Senator Kalter

Planning and Finance Committee: Senator Rich

Rules Committee: Senator Fazel

Action Items:


02.06.12.02     Export Control Policy (Faculty Affairs Committee)


02.29.12.01
Smoking Policy (Rules Committee)
03.08.12.01
Smoking Policy Proposed Addition (SGA)

02.06.12.01
Institutional Artifacts Portfolio – Request to Suspend (Academic Affairs Committee) 

Information Items:

02.24.12.01
Dean Responsibilities Policy (Administrative Affairs Committee)

02.24.12.02
Chairperson Responsibilities Policy (Administrative Affairs Committee)
03.15.12.01
Tenure Policy-Revised (Faculty Affairs Committee)
03.15.12.02
Suggested AAUP Policy Language (Reference Document)

03.15.12.03
IBHE Report of 12/10/10 (Reference Document)


12.07.11.01
CAS Bylaws Revisions (Rules Committee)



Reading Week Proposal (Academic Affairs Committee)


Advisory Items:
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Ombudsperson Report


Athletics Council Report


Communications

Adjournment
Motion XXXXIII-53: By Senator Stewart, seconded by Senator Cedeño, to approve the Senate Agenda for March 28, 2012.
Sen. Cedeño: Should I keep my two items on the Senate Agenda?

Sen. Fazel: Keep them on until you let us know.

Sen. Holland: If the committee says vote on them, then we will vote on them.

Sen. Fazel: Does anyone need the Reading Week (distributed at the meeting).

Sen. Stewart: We had to open up the agenda before we could submit this. Rita was supposed to rework this and send it to me and then there was the question of whether it came from SGA or whether it came from Academic Affairs. It originated with SGA.
Ms. James: It’s like the Alcohol Policy that came from SGA and went to Rules.

Sen. Stewart: It came from SGA, but it has already gone through Academic Affairs.

Sen. Horst: I kind of know what you say when you say assessments, because we assess performances.

Sen. Stewart: That’s covered. What they want to do is make sure that you don’t say in the last week that there is a test worth 15% that we are giving next week. They want you to introduce the assignment at least by the eight week of school. The performance can happen in that last week.

Sen. Horst: There are absolutely no exams or tests worth 15% during reading week?
Sen. Fazel: Unless you have it on the syllabus?

Sen. Stewart: If it is on the syllabus and you have given the assignment before the eight week of school.

Sen. Horst: When you say assignment, can that be a test?

Sen. Stewart: You can give quizzes and tests that are less than 15% or that you have on the syllabus and you have announced to the students by the eighth week of school.

Sen. Fazel: So you could actually give the final during that week?

Sen. Stewart: You should not be giving the final that last week of school.

Sen. Horst: So nothing more than 15% can happen?

Sen. Holland: And no tests.

Sen. Horst: The word that will potentially cause some trouble with our performance is the assessment. I think you should change that to exams. 

Sen. Fazel: No assignments or tests?

Sen. Owens: The policy was drafted by myself, a representative of the Provost’s Office and a faculty member of the School of Music. The intention is no tests during the week preceding final’s week, which is already in the policy that we have right now. This is just fleshing it out a little bit more.

Sen. Cedeño: Right now, I can give a test no matter what test it is except the final.

Sen. Owens: When we talked to Rita, that was meant to alleviate that there was no exam in the week preceding final’s week unless it is less than 15% of the total course.

Sen. Horst: So I couldn’t have my juries?

Sen. Stewart: Yes, you can because your students have been practicing for that all semester. They have known about it all semester long.

Sen. Holland: Can you schedule an exam during that final week?

Sen. Stewart: You cannot schedule an exam; you can have a test.
Sen. Holland: If it’s in your syllabus and you have introduced the content that is going to be on that by the eight week of school, then you can have some kind of a quiz or performance?
Sen. Kalter: I found it really difficult to understand. I would suggest that during reading week, no extra or impromptu evaluations of students may be given that amount to more than 15%. Any course projects, papers, etc. must be assigned in writing by the eighth week. Do we want a new policy or do we want to place this in the policy that says you can’t give a final before final’s week?
Sen. Stewart: It should go into that policy.

Sen. Kalter: If we write this policy, do we have agreement on the part of the Provost’s Office and the Registrar to enforce this policy, because otherwise, why even bother?
Sen. Cedeño: I think this policy was brought because people were scheduling final exams the week before and people like me are being punished because I let the students know at the beginning of the semester that there is going to be an exam. It could be a week before the finals which might help to reinforce that topic. It is not clear to me when you say must be assigned in writing. It is going to be scheduled, but the actual content might vary.
Sen. Stewart: The idea is that they know by the eighth week so that they can start preparing.

Sen. Owens: My understanding was there would be no tests in the week prior, including unit tests. Any test more than 15%...

Sen. Holland: I would like to see something like that.

Sen. Owens: I think that the current language isn’t the best, but I really want this to go on the agenda as an info item, so I am going to work on this for the remainder of the week and work with the Provost’s Office and see if we can get something and answer some of those questions.

Sen. Fazel: What is your objective? It seems like it doesn’t address your concerns.

Sen. McMahon: If it’s on the syllabus and I know about it, that doesn’t stop a professor from assigning a 200 point project and a test in the same week.

Sen. Fazel: So what is it that you would like to see?

Sen. McMahon: I would like it so that there are no tests or assessments given that week.

Sen. Fazel: What about projects that are due in that week?

Sen. McMahon: In my experience, it is always two weeks before finals.

Sen. Fazel: Are we getting any closer to your objective with this document?

Sen. Owens: Absolutely. It is something to start with. I think this answers a lot of the questions. We surveyed over 1,000 students and the biggest frustration that students had was tests before final’s week, especially when a professor assigns a test worth 20% the week before and has a final that is 25% of their grade the week after. That is what this is to eliminate.

Sen. Cedeño: So 15% was a compromise?

Sen. Owens: That was recommended by a faculty member in the Provost’s Office. It might need to be 10%.

Sen. Kalter: Do you have a sense of how many people violate that right now?

Sen. Owens: From my personal experience, about half of my classes in my college career.

Sen. Kalter: After the eight week, telling you that you have a project due the last week of class that is over 15% of your grade.
Sen. Owens: Mainly what has been a problem is tests that are worth a substantial amount the week before final exams.

Sen. Fazel: But this doesn’t prevent that from happening because if the person puts it on the syllabus that the last week of classes you have this test and it is worth 25% and the final is worth 25%, they still can do this.

Sen. Owens: We are going to have to reword this because I think that is where the confusion is coming from. When me and Rita and Tim sat down, it was no tests the week before if it’s over 15%. If it’s a project or if you are submitting a presentation—performance evaluation—that would be allowed regardless of the total assigned. I will get it reworded and send it to this committee and I would like it to be an info item.

Sen. Kalter: Does it have to go back through Academic Affairs if you reword it?

Sen. Owens: The route I would take is me and Ed would have to work together with Rita and Tim on getting new language and rewording that and discuss it in committee before and if necessary we would pull it from the Senate Agenda.

Sen. Stewart: That sounds good to me.

Sen. Owens: Is everyone ok with the no tests before final’s week?
Sen. Holland: I never give one anyway.

Sen. Kalter: I have a full semester research project in a lot of my classes. I usually give the students all the way to the end of the last week.

Sen. Fazel: Everybody here agrees no exams during the last week, but I don’t know if you present it to the faculty at large or even the Senate…

Sen. Holland: We have a motion to approve the agenda.

Sen. Stewart: Before we approve it, on the agenda are administrators’ remarks. One of the senators brought it to me and I have talked it over. Lately, it has almost become routine for them to defer their report. It started out as being a matter of courtesy when we have a full agenda, but it seems to be a standard operating procedure for the Provost and vice presidents. One suggestion was that they at least submit to Exec and maybe be distributed to the Senate a bullet point of their report and the Senate can ask questions.

Sen. Kalter: Most of them are not from here and they don’t know the tradition of our Senate and that this is the one place where they are supposed to tell the university community what is going.
Sen. Fazel: I think we send them the wrong message when they don’t give reports; we are glad to move on.

Sen. Kalter brought three reports to add to the Senate Agenda as Advisory Items: AFEGC, Ombudsperson and Athletics Council reports. 

Sen. Owens: Can we strike the Smoking Policy Proposed Addition?

Sen. Fazel: Yes.

Sen. Holland: A report that we do need to get by the end of the year is the Foundation Board report.

Motion XXXXIII-54: The agenda, as amended, was unanimously approved.
Adjournment
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