Academic Senate Executive Committee Minutes
Monday, April 16, 2012
(Approved)
Call to Order
The meeting was called to order by Senate Secretary Susan Kalter.
Approval of Executive Committee Minutes of April 2, 2012
Motion XXXXIII-64: By Sen. Horst, seconded by Sen. Stewart, to approve the Executive Committee Minutes of April 2, 2012. The minutes were unanimously approved.
Distributed Communications:
04.10.12.01
From Lisa Huson, University Counsel: Request to Place on Senate Agenda the Code of Student Conduct
03.24.12.03
From Wendy Smith, University Counsel: Code of Student Conduct Revisions
Sen. Kalter: We have a request to place the Code of Student Conduct on the Senate Agenda.

Sen. Horst: My understanding is that the Code of Conduct has been delegated to the Student Government Association and it doesn’t even need to go through us.

Sen. Kalter: I think that it goes through us, but they are the committee that looks at it.

Sen. Cedeño: They are the initiators; not us or Lisa Huson.

President Bowman: Somebody has to get this done because we are out of compliance with federal law, so I don’t know how the Senate has to do it by its rules.

Sen. Fazel: How urgent is it?

President Bowman: As of this March, we were out of compliance.

Sen. Kalter: The stuff was passed last year, but it didn’t go into effect until this year?

President Bowman: I think so. It went into effect in March. I don’t know why the communication between that office and the university broke down, I don’t know, but they sent out a mass letter to everyone saying here are the rules; bring your policy into compliance.

Sen. Kalter: It’s in process. SGA has it.

Sen. Owens: We will pass it on Wednesday.

Sen. Horst: Do we have to pass it?

Sen. Kalter: The Code of Student Conduct always comes back to the Senate.

Sen. Horst: Should we put it on as an Action Item?

Sen. Kalter: I don’t think so until we get it after SGA passes it. We should put it through to Exec and then it should go to the Senate in May.

Sen. Stewart: Does the University Counsel want to speak about what this request is?

President Bowman: No, she doesn’t really need to. If you want her there to talk about it, we could have Lisa or Wendy do it or Rick Olshak from Community Rights and Responsibilities.

Sen. Kalter: Andy, do you think that you will need anyone at the SGA meeting?

Sen. Manno: We requested someone there just to answer questions. We are in contact with Wendy and Brent Paterson.
Sen. Kalter: So maybe at that point, you can ask them if they want to be at the Senate when you put this forward.

Sen. Manno: Ok.

President Bowman: This will probably necessitate the need to hire another staff person because managing the sexual assault cases is very time intensive, probably in Shane McCreery’s office.

Sen. Owens: I noticed that the grading process procedure is still a rider on the changes in the Code to accommodate the changes in federal statute, but I think SGA removed that piece because we didn’t think it was as vital as the other changes that were made.

Provost Everts: It is my understanding from legal counsel that even if Senate passes the grade appeal process, we don’t have the authority to do it unless SGA passes that change in the Code of Student Conduct.

Sen. Kalter: We are about to pass the Final Grade Challenge Policy, but it would be in conflict with the Student Code unless we change the Code.

Sen. Owens: When I looked at the Code, there is no mention of final grade appeals challenges in it and I don’t know if I would be comfortable starting a precedent of rushing things through to accommodate legal issues than attaching a rider to it.

Sen. Kalter: I don’t think we need to rush it through.

Provost Everts: It’s only been a year.

Sen. Owens: I think the legal piece needs to be considered with haste. The final course grade appeals I think could wait and maybe go to SGA and then the Rules Committee.

Sen. Kalter: I think it should go to Rules only if we think it should go to Rules. Once SGA has decided to approve some version of this, then it should come to Exec and we should decide whether it needs to go anywhere else. So I would be in favor of detaching them from one another.

Sen. Owens: Exactly.

Sen. Kalter: But not just getting rid of this one.

04.13.12.06
From David Cedeño/Administrative Affairs Committee: Academic Impact Fund Report and Data (Information 4/25/12)

Sen. Cedeño: Thank you, Susan, for your questions and clarifications. You should have the report from Mardell Wilson and the dashboard and the recommendations from my committee. I have made some changes about Susan’s corrections and she had a bunch of questions regarding the generation of the table, the Excel table. 1996 was when the fund was created. One of the questions was whether we want to track on a much more recent basis.

Sen. Kalter: I think we recommended last year that we do both from the beginning of the fund and then 10 years. When we do it every 10 years, and I asked two deans about it, if you have departments which had planned or unplanned reductions over the past 10 or 15 years, they said, no, those are definitely unplanned reductions. If you start moving the scale up to only the past 10 years, then departments that have been losing faculty and not gaining them will suddenly be ‘you have enough faculty’. My concern was that we not have a sliding scale there. The point of tracking that was not to say that everybody should go back to wherever they were. It was to say here are the trends in enrollment.

Sen. Cedeño: One of the things that is new to the table is tracking credit hours for tenure track and credit hours for non-tenure track rather than enrollment because the courses that are offered by a department are important by what that department establishes. Then based on that, they have their needs. Also we thought that tracking the credit hours was important to. The ratio of tenure tracks to NTTs is probably, from the AIF perspective, the most important factor. I have also arranged with PIR to generate these on an annual basis for us.

President Bowman: The credit hour shifts because the disciplinary differences don’t tell you the whole story.

Sen. Cedeño:  The request for faculty needs is based on a particular year and time. At the same time, it is good to keep track of how things are evolving. That is the main propose of the table to be an informational tool so that the Provost’s Office can take into account those needs.

President Bowman: This is a good conversation because it’s where the faculty resources are going rather than a downward trend. We have been able to maintain and tenure track lines are up a little bit.

Provost Everts: Highest point ever.

Sen. Fazel: If we are at the highest level in terms of faculty, then you are authorizing another 40 or so for next year? Are these to replace the ones that are leaving; are we thinking of increasing the number of faculty?

Provost Everts: It really is not an even trade because of the gap, but also one of the issues that has come up in regard to that figure associated with where we are in tenure track positions. I think sometimes we look at a specific unit and say there used to be 12 and now there are 10. How can we be at a higher level of tenure track positions? We have to look across the board in those circumstances. So, the simple answer is yes, but it isn’t exactly a one for one situation.  It depends on salaries of those individuals retiring and the salaries of those individuals being hired. That is one of the factors.

Sen. Fazel: I am thinking of the College of Business. Usually, the money is not enough to hire faculty.

Provost Everts: That’s one of those pieces that isn’t always one for one.

Sen. Kalter: Most of the stuff I sent to David was editorial. The only other concern that I had was it seemed as though there was a big jump in the amount we are spending on non-tenure track. I wonder if I am reading that correctly and if that is a temporary thing. 

Sen. Cedeño: I asked Mardell about it at our last meeting and her impression was that it might be a temporary thing with the needs of departments. It might be tied to some of the positions authorized that had not been filled. If it is something that is going to become a trend, we need to go back and analyze what are the needs and which departments are the ones requiring those hours.

Sen. Fazel: Are you going to be revising this document or are we going to take it to the Senate as is?

Sen. Cedeño: We will have to meet with Ann Wells to redraft the table. If you allow us to go forward with this one for having the story of the table in the committee for next year.

Sen. Kalter: I think that would be fine. The important thing is that along the side where all of the departments are named, next to them in parentheses, is when the AIF was implemented. At that time, each department was in control of their own lines.

Sen. Cedeño: I think I should make a note of that. In the first column in parentheses, after the department name, there is a parenthesis number that is 1996 original tenure track faculty.

Sen. Horst: I followed up with my chair about the number of non-tenure track faculty in fall 11 

and we counted up the number of people, but they are not all full-time, so that is a little misleading. We have like three people covering one position, for example.

Sen. Cedeño: That is why we have two columns, the actual number and then the FTEs.

Sen. Horst: Maybe you should put a head count, because it appears as if they are all full time.

Sen. Cedeño: The NTT FTEs are the ones that symbolizes.

President Bowman: It wasn’t happy valley when the impact fund started in ’96 because the colleges and departments had to come up with money for payouts when people retire or resign. 

Sen. Cedeño: The other good news is the merit base increase that the fund will have.

Sen. Kalter: I think the AIF has been responsible, in part, for a more diverse faculty. That was one of its original missions. The last recommendation, Sheri, is that we recommend that the Provost charge the deans of the colleges with convening the chairs and directors of their colleges annually, just like the open budget meetings. We thought that would imply an open college meeting so that any faculty could go. I am not sure that all of the deans will read it that way. I would like to have open college meetings. That is what my comment was there.

President Bowman: That’s a great idea. Everyone in Arts and Sciences got to hear what the issues were in each department and the request for transparency.

Sen. Kalter: So maybe we could put in that recommendation of convening the chairs and deans of their colleges that are open to the faculty and staff.

Sen. Cedeño: Ok. I will send something to Cynthia.

04.13.12.01
From Dan Rich/Planning and Finance Committee: Institution Priorities Report (Information 4/25/12)
Sen. Kalter: I sent my own person comments about the report.
Sen. Cedeño: I agree with them.

Sen. Kalter: They agreed with four out of five of my comments.
04.13.12.03
From Susan Kalter/Faculty Affairs Committee: Proposed Academic Freedom Policy

04.13.12.04
From Susan Kalter/Faculty Affairs Committee: Faculty Affairs Committee Minutes

04.13.12.05
From Susan Kalter/Faculty Affairs Committee: NTT Stats
Sen. Kalter: The Faculty Affairs Committee has been talking about the possibility of having an academic freedom policy. We are forwarding it for your comments. Although the Constitution spells out what our freedoms are, but nobody really knows that. So we decided it would be a good idea to have a policy that clarifies where the academic freedoms can be found and what they mean.

Sen. Horst: We also wanted to clarify that academic freedom extends to librarians.

Sen. Kalter: We are not going to fire AP and Civil Service if they say I don’t agree with that policy. It applies to graduate students who are teaching, non-tenure track, pre-tenure and students.
Sen. Fazel: In terms of AP, if they are not teaching, I am not sure what academic freedom means.
Sen. Kalter: For example, if an AP does research, you wouldn’t want to have an administrator say ‘fudge the numbers.’

Sen. Fazel: That’s not academic freedom; that is illegal. The fact that AP can criticize the administration, that’s not academic freedom.

Sen. Stewart: That’s freedom of speech.

Sen. Kalter: At the bottom of the paragraph that lists all of the places in the Constitution where this is mentioned.

Sen. Fazel: ISU’s Constitution?

Sen. Kalter: Yes, it has AP rights and responsibilities that are almost identical to faculty academic freedom.
Sen. Fazel:  Do they specifically list academic freedoms for AP and Civil Service?
Sen. Kalter: I don’t know if it terms it academic freedom or if the way that it is written is the same as the one for faculty.

President Bowman: They have freedom of speech, but academic freedom should be the purview of the faculty to engage in scholarship without undue influence. It sounds like you are expanding it to criticize the administration without retribution. That is not what the principle is there for.
Sen. Kalter: We anticipated that this was one of the issues that would get raised.

Sen. Fazel: Based on shared governance, AP and Civil Service, if they have a disagreement with something, they have the opportunity to voice that. But that is not equivalent to academic freedom; I think we have to keep them separate. Maybe you could say all members of the university in their academic role.

Sen. Kalter: We put down under number 2, Applications: Academic freedom applies to all members of the campus community who teach, research, participate in shared governance or speak on matters of university policy. If that is too broad, we could revise it. I think we do somehow want to assure people that as long as you follow a code of ethics, you are not going to get fired for dissent. 

President Bowman: That is the principle we have always been operating under. No one has ever lost their job because of speaking out on some controversial issue.
Ms. James: Does it say anything about civil service?

Sen. Kalter: In the process of looking at who already had the constitutional freedom, we found faculty, AP and student sections, but when it came to the civil service, it said that this is in the Civil Service Handbook. I asked for the handbook, but it has been gotten rid of, but never went through the Senate. It has nothing in about academic freedom or protection for shared governance. 
President Bowman: You can ask the board to consider adding them in. The intent was that they would be there.

Sen. Fazel: We could copy the part for AP and consider if we need to make changes and put that under B.

Sen. Kalter: Cynthia is saying that it needs to go through the Senate first and then bring it to the board.

President Bowman: I don’t know; I will have to do a little investigating.

Sen. Fazel: Senate and then board?

Sen. Kalter: Yeah. It is my sense that we should put the Civil Service Handbook on the Rules’ Committee agenda next year. Apparently, they did that because HR is saying that it is just duplicating what appears elsewhere. The Constitution needs to be changed if it was gotten rid of. Where should the Academic Freedom Policy go at this point?
Sen. Fazel: I think it should go back to the committee to separate academic freedom from other types of freedoms before it comes to the Senate. What about the students?

Sen. Kalter: They are here. There have been Supreme Court cases about that. We should say something like all employees have the freedom to participate in shared governance without fear of repercussion and speak on matters of university policy. Should it go back to committee or is this something I can do by email?
Sen. Horst: Since we are at the end of the semester, I think it would be good to bring it before the Senate next year.

04.13.12.02
From Zach Owens/SGA: Success Week (formerly Reading Week) Policy (Discussion Item)
Sen. Kalter: I don’t think it has not changed much since the negative feedback.

Sen. Cedeño: The College of Arts and Sciences feel better about reading days. A reading week is very hard to implement with our academic calendar tightness.

Sen. Stewart: One of the discussions that came up in Academic Affairs is why are you giving large tests the last week of school? If you have that last unit, why not make it part of the final exam?
Sen. Horst: Did you consider having two or three days off and then begin finals on Wednesday?

Sen. Owens: It was not popular among the students. I think those days have to come out of somewhere: either starting school earlier or shorten Thanksgiving break. Out of the responses, there were about 40 or 60 responses. I don’t know if that is representative of the entire faculty. There is a lot of misinterpretation of the policy. A lot of people thought that the administration was sending this, but it came from SGA. We are going to send this out to students asking for their feedback. We are emulating a lot of universities and I would be glad to compile a comprehensive list. We took the name Success Week from other institutions that have something similar. We added a piece about instructors are reminded about the other courses students are involved in. We also added a clause about petitioning the chair or dean if they believe the policy impairs their ability to teach.
Sen. Horst: One important criticism was that SGA gets involved in monitoring what faculty are doing. If a student has a complaint it should go to the chair.

Sen. Owens: We looked at other policies that had their student governments getting involved, but all the student government would do is direct them to the chair. We added that piece because we thought that students would be more comfortable approaching other students, where if they were approaching a department chair, there would be an imbalance of power and there would be an intimidation factor.
Sen. Horst: SGA is going to somehow police the faculty. The faculty didn’t like that so I can’t imagine a student being uncomfortable having a meeting with a chair.

Sen. Owens: I think that there is an intimidation factor, especially if your department chair is your teacher.

Sen. Horst: This needs to be vetted by the faculty and embraced by the faculty.

Sen. Kalter: It doesn’t seem responsive of the comments to me. They are bringing up that it is not anybody else’s business to determine whether my pedagogy is good.

Ms. James: Students are part of shared governance, so they should have a say in what goes on in the classroom. Maybe you need to do a faculty survey.

Sen. Kalter: I think that we did that and the comments are not being listened to.

Ms. James: You did not do a full faculty survey.

Sen. Kalter: I am concerned about a sampling survey. This seems to be more language that tells faculty what to do.

Sen. Stewart: It could be a recommendation instead of a policy. In order improve the success of students in their final exams, it is recommended that testing and assignments be kept to a minimum the last week.

Sen. Owens: I feel like that is smoke and mirrors. I did not deliberately dismiss faculty concerns. A lot of the comments were about other pieces of this policy. If you want the faculty concerns in there, why have students write this. I sent if to Academic Affairs twice. The conversations seemed in favor of it.

Sen. Stewart: But there was also an understanding too that basically what you are trying to do is get faculty members to change what it is that they are doing. This is identifying an issue that is causing students problems in terms of preparing for their exams and trying to change faculty behavior.
Sen. Fazel: We are hoping that faculty will change the way they are running courses or exams, especially if at the last minute they are assigning big assignments the week before the last week. Some of the responses were that if this passes, I will have to change what I am doing. I said that is the intent. They should not be giving final exams in the week before that. That policy is expecting the faculty to change. The feedback that I got back from my department was that some of them were very reasonable and some of them were misunderstanding. It is really important to know if this is part of academic freedom. If it is not academic freedom, I can give my exam whenever I want and any percentage I want; nobody can tell me what to do. I still have to obey university policy and rules; I will have my academic freedom within certain constraints. 

Sen. Stewart: If this recommendation violates academic freedom, then so does the final exam policy.

Sen. McMahon: Has there been an unbiased survey for faculty with a scale from one to five, you prefer this or this on this issue. If not, that needs to be done to find out exactly what they want. I agree with Zach. The ones that oppose the most are the ones who are going to yell the most. 

Sen. Kalter: We are only going to get what we have gotten.

Sen. McMahon: I am asking for an unbiased survey about their thoughts about different options, not about this policy. Would you prefer to have a day cut from your class to provide a study session? Would you prefer to have no class the last week?
Sen. Kalter: Let’s do that in Academic Affairs next year.

Sen. Stewart: Would it be a survey that goes to students and to faculty?

Sen. Owens: We did a survey before to see if there was an issue to begin with, so I think it might be a good idea for Academic Affairs to craft a survey for faculty and students to ask them about the options. 

External Committees:

Sen. Fazel: The Rules Committee has assigned people to External Committees, but the Senate hasn’t approved it. I have received an email asking me the names of people assigned to a committee. They said that they really need to know who these people are so that they can start working on things. Is it appropriate to release the names of the members?
Sen. Horst: I think we should wait. There could be some glitches.

Sen. Fazel: There were no specific rules for that committees, but I said it hasn’t been approved by the Senate and that I would check with the Executive Committee.

Sen. Kalter: I would rather not.

Smoking Policy
Sen. Fazel: Chuck sent me an email could you, as students, choose a representative for the implementation team. Also for faculty so that they could start doing something in the summer. If you agree, we could put that on the agenda for the Faculty Caucus. He said that he is going to contact other people for the representatives.
Proposed Agenda for the Academic Senate on 4/25/12: 

Academic Senate Orientation

Wednesday, April 25, 2012 

5:30 P.M.

FOUNDERS SUITE, BONE STUDENT CENTER

5:30 p.m.
Reception



5:45 p.m.
Introduction to the Academic Senate for New Senate Members


6:15 p.m.
Faculty Caucus (New and Returning Faculty Senate Members): 



PLEASE PRINT YOUR BALLOTS




Nomination of Senate Chairperson




Nomination of Senate Secretary




Nomination of Executive Committee Faculty Representatives




*Elections will be held by Full Senate on 5/9/12*
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Academic Senate Meeting Agenda

Wednesday, April 25, 2012
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 

Approval of Minutes of March 28, 2012 and April 11, 2012
Chairperson's Remarks

Student Body President's Remarks


Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports: 
Academic Affairs Committee: Senator Stewart 

Administrative Affairs and Budget Committee: Senator Cedeño 

Faculty Affairs Committee: Senator Kalter

Planning and Finance Committee: Senator Rich

Rules Committee: Senator Fazel
Action Item:

01.02.12.01
Final Course Grade Challenge Policy (Academic Affairs Committee)

Information Items:


03.30.12.05
Alcohol Policy – Revised (Executive Committee)

04.11.12.01
Institutional Priorities Report (Planning and Finance Committee)

04.13.12.06
Academic Impact Fund Report and Data (Administrative Affairs Committee)


Communications

Adjournment

Motion XXXXIII-65: By Senator Fazel, seconded by Sen. Stewart, to approve the agenda. The motion was unanimously approved.
Discussion:

Executive Session:

Presidential Commentary Report
VP Presidential Commentary Reports
Adjournment
1

