Academic Senate Executive Committee Minutes
Monday, September 17, 2012

(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of August 20, 2012
Motion XLIV-8: By Senator Manno, seconded by Senator Steward, to approve the Executive Committee Minutes of August 20, 2012. The motion was unanimously approved.
Oral Communications:

From Farzaneh Fazel:  VP Commentary

The Rules Committee’s task list states that the Senate Secretary will be responsible for compiling the VP survey data and the statistical analysis and forwarding it to the Executive Committee. In the Blue Book, it reads, the Executive Committee will do the survey and send the raw data to the president.
Motion XLIV-9: By Senator Fazel to change the Blue Book to read, the Secretary of the Senate shall be responsible for compiling the VP survey data and forwarding it to the Executive Committee. The motion was approved.
From Farzaneh Fazel:  What is the role of the Rules Committee/the Senate in reviewing the bylaws of colleges?

 *   Do we review the entire document or just focus on the proposed changes?

 *   Do we review the bylaws just for consistency and clarity, or do we also consider whether the bylaws protect the principles of shared governance at the college level?

Senator Fazel: We have discussed before many times only to consider the changes submitted by the colleges. Do we look at the whole document? Do we look at them substantively to determine whether it is a meaningful document for shared governance?

Senator Stewart: Since the original document was already accepted by the Senate, are we just going to confine our comments to the changes that were made?
Senator Gizzi: The college council edits the bylaws. There has to be something above it to make sure it is consistent with the overall university.

Senator Holland: You are free to look at anything in the document. If you have questions, most of that should be worked out at the committee level. 

Senator Fazel: When I was reading the Blue Book and the Constitution, they talked about student participation. There are college councils that do not have any student representation. If that document comes to the Senate, then as the Senate, I feel that we really have the authority and responsibility to say this is not a document that is representative of shared governance.

Senator Horst: If the college decides that is what they want or don’t want, it is to the purview of the college.

Senator Fazel: I think that it is the role of the Senate and the Rules Committee, which according to the Blue Book is the body that exercises this authority, to look at the bylaws and say is this really a mechanism that represents different constituencies. In some places, they appoint people. Sometimes there is a good reason for appointing them, so we would like to know why. Student members should be elected by their constituents. 

Senator Horst: In Fine Arts, it is very difficult to get that college council time because of rehearsals. Each place has a set of rules that work. If you ask them about, then they can say why.

Senator Fazel: That’s what I said; we will try to find out why there is an appointment. If there is a good reason for it, then we’ll keep it as an appointment. We do have the authority to make sure that the councils are actually representing different constituencies.
Senator Holland: I think that is probably what’s written.

Senator Horst: If you were going to say that Fine Arts has to have elections, what would be the authority for that? The Constitution?

Senator Holland: You could point to the Constitution and say you are not in line with it.

Senator Horst: Does it say that they have to be elected?

Senator Fazel: No, that’s just an example. If you believe in true representation, people should be elected by their constituents. If it is not practical, then appoint them. Another question is should they send the bylaws to us regularly even if they don’t make changes. The College of Business reviewed our bylaws last semester, but made no changes, so there was no sending to the Senate.

Ms. James: But didn’t you just say that you might need to bring them in line?

Senator Fazel: So we should ask them to send it?

Senator Holland: At some point, you are going to want to look at the COB bylaws.

Senator Fazel: To summarize, we are going to look at the entirety of the document and not just the changes. Secondly, we don’t just look at editorial changes and consistency; we also look at it from a shared governance perspective.
Distributed Communications:

08.18.11.01
From Farzaneh Fazel: Should the Rules Committee still consider reorganizing the internal committees of the Senate per Senator Kalter's proposal?
Senator Fazel: The idea was that we would look at the financial implications of every proposal and that our existing structure might not be able to support that. Senator Kalter recommended changing our committee structure. Do we really want the Senate committees to look at the FIFs? It’s a good idea to have them on the Consent Agenda so if there is a question, we will be able to discuss them at the Senate level, but we do not want to do this on a routine basis because we don’t have the expertise or information and it will slow down the process.
Senator Kalter: I’ve gone back to my original position, which is that I think we should look three years out rather than at the financial implication form stage. At that the stage, the Provost is working intensively with the department. We were told that five or three years out was what the Administrative Affairs and Budget Committee was intended to do. We do need to look at putting one more faculty member on the Faculty Affairs Committee. We could take one from the Planning and Finance Committee.
Senator Fazel: The only thing is that you always want to have faculty majority, so we will exam that. Also, the chair and the secretary are supposed to serve on the Planning and Finance Committee. Would you like for us to change that, too?

Senator Kalter: Do you think that definitely the chair should serve?

Senator Holland: I am guessing that the chair should serve, because that allows five faculty members from other committees to serve on Exec.

Senator Horst: It might be interesting for the Executive Committee to think about restructuring the committees.
Senator Holland: We could make a proposal and send it to Rules.

Senator Kalter: The structure overall seems to be good except Faculty Affairs. It seems to get little work.

Senator Holland: When they get something, it is often a big thing.

Senator Gizzi: I would like to have more information about how similar sized university senates work.

Senator Holland: We are really good. We are, I think, one of three senates in the nation that have significant student representation.

Senator Gizzi: I would like to know about the committees.

Senator Fazel: To clarify, we would only make the changes for the secretary not being on Planning and Finance and the VP surveys. We are not adding the extra faculty member to the Faculty Affairs Committee.

The Executive Committee will meet at a time other than in place of the cancelled September 26 Senate meeting to discuss restructuring the Internal Committees.

09.13.12.01
Policy on Review Cycle: Religious Observances Policy (Dist. Administrative Affairs and Budget Committee)

09.13.12.02 
Policy on Review Cycle: Undergraduate Proficiency Policy (Dist. Academic Affairs Committee) (Policy with the University Registrar)
09.13.12.03
Policy on Review Cycle: College Level Exam Program Policy (Dist. Academic Affairs Committee) (Policy with the University Registrar)
09.13.12.04
Policy on Review Cycle: Community College and Other Transfer Students Policy (Dist. Academic Affairs Com.) (Policy with the Provost)
09.13.12.05
Policy on Review Cycle: Dean’s List Policy (Dist. Academic Affairs Com.) (Policy with the Provost)
09.13.12.06
Policy on Review Cycle: Consensual Relations Policy (Dist. Rules Com.)
The above policies on the review cycle will be distributed to the Internal Committees as noted. For the Consensual Relations Policy, the Rules Committee will review the Faculty Code of Ethics (previous and current), Faculty Responsibilities to Students Policy and the Faculty Associate Code of Ethics.


Proposed Agenda for the Academic Senate on September 26, 2012: 

Academic Senate Meeting Agenda

Wednesday, September 26, 2012
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of September 12, 2012

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Kalter
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Fazel

Communications
Adjournment
Motion XLIV-10: By Senator Fazel, seconded by Senator Steward, to accept the proposed Senate Agenda.

Motion XLIV-11: By Senator Horst, seconded by Senator Steward, to cancel the meeting. The motion was unanimously approved.

Motion XLIV-10, as amended, was unanimously approved.

Adjournment
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