Academic Senate Executive Committee Minutes
Monday, November 26, 2012
(Approved)
Call to Order

Senator Holland called the meeting to order.
Approval of Executive Committee Minutes of October 29, 2012
Motion XLIV-29:  By Senator Horst, seconded by Senator Fazel, to approve the Executive Committee Minutes of October 29, 2012. The minutes were unanimously approved.
Oral Communications:

From Susan Kalter To President and Provost: Request for Status of edTPA and IBHE Legal Determinations

Senator Kalter: In an email, Julie Cheville stated that Aimee Adkins believed that the IBHE legal counsel had determined that the ISBE does not possess the authority to legislate program completion requirements. She asks me to ask the Provost if she has any additional information.
Provost Everts and President Bowman stated that they did not know anything more. Provost Everts will look into it and get back to the Executive Committee.

Distributed Communications:
10.31.12.01
From Amy Roser/Reinstatement Committee: Reinstatement Committee Annual Report (Dist. Academic Affairs Committee)
The committee briefly discussed the Reinstatement Committee Annual Report. There appears to be an uptick in the number on first-time probation, but we are fairly low on total dismissals. Senator Kalter noted that the report was to include a sample contract. However, it was not provided. Ms. James will obtain the contract for distribution to the committee.
11.16.12.01
From Farzaneh Fazel/Smoking Policy Implementation Team: Smoking Policy – Revised (Dist. Rules Committee)
Senator Fazel: The implementation committee has been meeting and has representation from constituencies across campus. The committee plans to implement the smoking policy at the beginning of the spring semester. The university counsel wants to add a smoking policy relative to Metcalf and University High School. The policy is now entitled the Smoking and Tobacco Use Policy. You are not allowed to have smokeless tobacco. We removed garages because parking garages are considered university buildings; therefore we will not be able to smoke there. We just crossed that out because there could be some interpretation that could be an issue. 
Smoking is not allowed during theatrical productions because that would be against state law. Wendy Smith has updated the language for compliance. We have added Environmental Health and Safety as another member of the team. Students are preparing the signs and the campaign, but the policy has to first be approved by the Senate. If the Executive Committee has no major concerns about these changes, I will take it to the Rules Committee next Wednesday and if the Rules Committee doesn’t have any issues, we could include it on the Senate Agenda next week. I would like to turn this into an Action Item. If we don’t do this, it will probably be two meetings before we do this, which means we would postpone the implementation until summer or fall. Is it possible to add to the Senate Agenda, “Information Item (Will Possibly Move to Action)”?
Senator Holland: We could do that when we approve the agenda.

Senator Fazel asked the president if, once the policy passes, he would send an email to the whole campus informing them about the policy. President Bowman answered in the affirmative.
11.08.12.01
From Susan Kalter/Administrative Affairs and Budget Committee: Chairperson/Director Responsibilities Policy Faculty Survey
Senator Kalter: The chairpersons’ policy survey was created at the request in fall 2011of Jim Jawahar, who at that time was the Chair of the Chairs Council, to get feedback about the chairs and deans’ policies. The committee decided to just do the chairpersons’ policy this year. We are collecting information from the faculty for input into the policy. The chairs and deans have not yet given their feedback, but we were going to talk about when that could come in. It is here for your comments, questions, approval. 
Senator Horst stated that the committee had the right to collect information. She added that perhaps the chairs could identify themselves on the survey to determine what type of feedback was coming from the chairs. Senator Kalter will consider adding that as an option on the survey. Senator Gallagher asked if a chair leaves the position after five years, they negotiate for their new salary or do they change from the 12-month to the 9-month contract. Senator Kalter responded that whatever salary they agreed to, if they stay for five years or more, that stays the monthly salary, but they go from a 12-month to a 9-month contract.
Ms. James inquired if their salaries stayed the same even though they were moving to faculty positions. Senator Kalter answered yes. Ms. James observed that that did not seem fair because if she moved to a different position, her salary would not stay the same. President Bowman interjected that it was apples and oranges, but he could understand what she was talking about. Senator Kalter was in agreement with Ms. James and stated that the question was do other people on campus feel that that is unfair or not. The survey will be sent out in the spring. Senator Kalter asked when we could get the deans and chairs’ comments. Provost Everts said that it is on the December 19th agenda. The deans all have it, but she did not have any written responses.
Proposed Agenda for the Academic Senate on December 5, 2012: 

Academic Senate Meeting Agenda

Wednesday, December 5, 2012
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of November 7, 2012
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  
Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Fazel
Action Items:

10.04.12.01
Athletic Council Reporting – Blue Book Revision (Faculty Affairs Committee)

10.25.12.02 
Planning and Finance Committee Membership - Blue Book Revisions (Rules Committee)

Information Item (May be Moved to Action):
11.16.12.01
 Smoking Policy and Map – Revised (Rules Committee)

Communications
Adjournment
Motion XLIV-30:  By Senator Fazel, seconded by Senator Gallagher, to approve the Senate Agenda for December 5, 2012. With the addition of the Smoking Policy as an Information Item (May be Moved to Action), the agenda was unanimously approved.
Adjournment
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