Academic Senate Executive Committee Minutes
Monday, January 28, 2013
(Approved)
Call to Order
Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of January 14, 2013
Motion XLIV-41: By Senator Stewart, seconded by Senator Horst, to approve the Executive Committee Minutes of January 14, 2013. The minutes were unanimously approved.
Distributed Communications:
01.25.13.01
From Ed Stewart/Academic Affairs Committee: Baccalaureate Degree Document – Revised (Information Item 2/6/13)

Senator Stewart: There were three changes in the document that Jonathan highlighted. There was a deleted section noting that a student may count no more than nine hours from a major for a minor within the same department. They reworded it to say at least half with a minimum of nine of the credit hours for a minor must be distinct from any hours a student counts towards a major. His explanation was that there were some places that had three courses but it totaled more than nine and they wanted to give a little wiggle room to that. They are trying to make sure that the minor is distinct from the major, but making sure students can easily graduate within a reasonable period of time. They added a student may not graduate with a disciplinary hold. Three credit hours in one category—they said depending on the major, the student may be exempt from one General Education category, a maximum of one course, because of disciplinary expertise gained in the major. I believe it was worded this way because not all courses are three credits. If it were a four credit hour, they wanted to make sure that it still counted.
01.25.13.02
From Ed Stewart/Academic Affairs Committee: Dress Codes Policy (Information Item 2/6/13)
Senator Stewart: This is a policy on dress codes, not a dress code policy for the university. There were only a few grammatical changes. Nothing substantive was changed.
Senator Kalter: A Marketing Department dress code is actually a violation of this policy because it says it must be tailored to the individual course, not to the entire major. This originally came up because marketing did a blanket dress code and I think that it is still in place.

Senator Stewart: That was done prior to this policy.

Senator Kalter: We have a retroactive clause about our policies that if something was in place that our policies don’t apply to it?

Senator Stewart: There was a furor when that happened, but since then it has kind of died down. People who are new accept it and it is no big deal.
01.18.13.01
From Jonathan Rosenthal/UCC: Interdisciplinary Minors Guidelines for Review – Revised (Dist. Academic Affairs Committee)

Senator Kalter: You will see on the back that Ethnic Studies and Native American Studies are the most recent. I want to say thank you to Jonathan and the UCC for going from a five year to an eight-year cycle. Being on a cycle different from the regular program review is very difficult.. On the back in the time line, it says November 1 self-study due to UCC. It’s the February 1 deadline. It says UCC summative report and recommendations including possibility of requesting follow ups, etc… I would suggest moving that date more to something like March 1. Their timeline may need to take into account that they may not have the time to get to those reports. You can ask Jonathan about that. I kind of understand why they are getting rid of the library thing, #4. I think it was an added burden to Vanetta Swartz’ duties to have an IDS review. On the other hand, I am a little concerned about what the implications are for IDS programs.  I would recommend a streamlined Milner self-study rather than totally eliminating it.
Senator Stewart: How do you differentiate a regular self-study from a streamlined one?

Senator Kalter: We negotiated that. She and I and Jean McDonald all sat down and they showed me what they usually do for a program review. I said we need this, but we don’t need that. Maybe she would have a model of the kinds of things that are not too much work for them.
From Jon Rosenthal/General Education Taskforce: General Education Program Review (Dist. Academic Affairs Committee) (Also discussion of non-standard scheduling)
01.17.13.04
Cover Memo
01.17.13.03
Catalog Copy – Current

01.17.13.01
Catalog Copy – Markup

01.17.13.02
Catalog Copy – Final Draft

01.17.13.05
General Education Taskforce Final Report

Senator Holland: There is a lot for the Academic Affairs Committee to look at for the General Education Program. One of the things that we have wanted to begin reviewing this year that we have given to Academic Affairs is beginning the process of looking at the nonstandard scheduling. That is in the lap of Academic Affairs right now.

Senator Stewart: I have had conversations with Jonathan about it. It would be helpful to have Monday/Wednesday/Friday classes back in because it would be easier for students to get courses they need.

Senator Holland: There are all kinds of reasons for it and there are reasons against it. I think we need some kind of a compromise solution.

Senator Horst: When I asked him about it on the floor, he said that there was something he had to talk to the provost about.

Provost Everts: Yes, Senator Gizzi talked about the difficulties that might be associated with moving down this path. I think there were some complaints.
Senator Stewart: And misinterpretations of what we were going to begin talking about. I think that we need to do some sort of survey.

Senator Holland: A survey of faculty, chairs, deans and student opinions would be a very important aspect. Do students like nonstandard scheduling?
Senator Manno: In my freshman and sophomore years I liked it, but it really depends on how long you are going to stay here, what majors you are trying to juggle. It is really a complex issue.
Senator Horst: Our school is having trouble getting into Gen Eds because we are maintaining the standard schedule. The conflict of the two systems is creating a lot of noise.

Senator Holland: The Senate cannot dictate it but can make a recommendation. The provost can dictate but would be foolish to do it without statements from the Senate and a lot of other places saying that we would like to see something along these lines. My guess is that now that you have Gen Ed in your lap, you are not going to look at this at all this semester. I propose that we send it to someone who has some time this semester. How is Faculty Affairs looking?

Senator Horst: Has Academic Affairs finished looking at it? I don’t know where Senator Gizzi wanted to take it.

Senator Stewart: We have had a few conversations. I have asked Jonathan if he would at some point do a presentation for the Senate talking about what the issues and problems were. We need an informed discussion.

Senator Holland: I was thinking of sending a survey to chairs, deans, students and faculty to get their feelings on it.

Senator Horst: Faculty Affairs could design such a survey.

Senator Kalter: I would be comfortable with that, but I wouldn’t be comfortable with that permanently going to Faculty Affairs because there are only two students on Faculty Affairs. Designing a survey would be good and then we can give it to Academic Affairs in the fall to take up again.

Senator Horst: What kind of information would you like to have if you were going to make such a decision?

Provost Everts: I would like a campus conversation. We may be able to find some solutions working with the assessment office. They could design the survey and address some of the issues. When we looked at it before, it seemed as though it was skewing the results. Just stating a couple of facts and what sort of issues we need to have answered in the survey.
Senator Kalter: They were really good in helping us design the chairperson policy survey that is out right now. They are good at giving rewordings if your survey is worded to skew one way or the other.

Senator Horst: So I would still construct a survey, but I would work with the assessment office?

Provost Everts: It might be helpful especially given the concerns of the past that we are leaning in a particular direction.

Senator Holland: A compromise could be that you have a standard schedule until noon.

Senator Horst: Or Gen Ed classes.

Provost Everts: So if we could just agree to what are the key issues that are happening and how we might address that and have the assessment office help us so that we are not just viewing it from our own perspective.

Senator Kalter: You could talk to Derek Herrmann. I wanted to say something about the Gen Ed Report. The one thing I am worried about that I think is unwise is getting rid of that fourth social science course. I think that the rationales in the report are not really intellectual rationales for why students don’t need four social science courses. They are more about expediency. It is becoming harder and harder to get information about being good citizens.I hope that before it goes anywhere that we are going to have solid conversations, not just with the chairs, but with those departments. I think that we need to do a kind of reverse financial implications form. What is going to be the practical effect of closing down that many seats in departments? Are we going to end up collapsing departments? We also need to know the hiring dimension of this. My main issue is with the intellectual part of it.
Senator Horst:  I was confused about the Writing Across the Curriculum. I was confused about which one we are moving forward.
Senator Holland: The goal of the taskforce was to make recommendations. It is now up to the Senate to actually act on one of those.

Provost Everts: I wanted to mention on Senator Kalter’s point. We did talk to deans, chairs and directors throughout the conversation as we saw where the taskforce was headed. Those haven’t gone any further because we don’t have endorsement from the Senate. That is where we are right now.

Senator Manno: I kind of see it as the reverse of what Senator Kalter was talking about. You are given more freedom to take another elective. It gives you the ability to become more intellectual and more well-rounded.

Senator Holland: When we were going through this, we noted that ISU is fairly heavy with Gen Ed requirements. Another discussion to be heard is if we do want to replace the writing exam. Part of the Writing Across the Curriculum was to meet that assessment tool.
Senator Stewart: This could go into effect next fall.

Senator Horst: Doesn’t Jon have a deadline?

Provost Everts: He does. He would be very nervous to hear you say that.

Senator Kalter: I have to object to that. We can’t have deadlines. We have to be able to deliberate, so if it doesn’t get done until a year from now, then it doesn’t get done until a year from now.

Senator Holland: I am assuming that this is a catalog issue.

Provost Everts: That’s the issue.

Senator Kalter: I was afraid that that was going to be the response to my intellectual wish for debate, but this is a university where we are supposed to debate things deliberately. We have already had that one in the summer that was a legal issue and even that one I did not agree with.

Senator Gizzi: I think the debate has to be managed. We have a tendency to ramble on for hours.

Senator Kalter: With Robert’s Rules, we can impose a time limit on people.

Senator Gizzi: I think we absolutely have to.

Senator Holland: This may not be as controversial as we think.

Senator Horst: In Music, we are getting all sorts of pressure from the state to redesign our music ed curriculum and part of the puzzle is what is happening to Gen Ed. On the one hand, we have these courses that we have to add by 2014 and on the other hand we are trying to come up with a four-year plan and what is going to happen to Gen Ed, so this does need to move forward in an efficient manner.
01.25.13.03
From Martha Horst/Faculty Affairs Committee: Financial Exigency AAUP Report Executive Summary
01.25.13.04
From Martha Horst/Faculty Affairs Committee: Financial Exigency AAUP Report

01.25.13.05
From Martha Horst/Faculty Affairs Committee: ISU Financial Exigency Documentation

Senator Horst: The AAUP has put out a new document in which they are rethinking their definition of financial exigency. If we were going to change the definition of financial exigency—right now our definition is horrible. All of the financial exigency procedures are tied into board documents. They are not a policy. If we were going to try to change this, it would have to be some sort of letter to the board.

The IWU definition took away the bankruptcy language. We could shift it towards we are in such a crisis that it affects the academic mission as opposed to we are getting less money. There is no language about severance pay, which the AAUP recommended. There is a Financial Exigency Committee. The AAUP recommendation is that they have an equal partnership with the president in determining that there is financial exigency. Out of all of these on that financial exigency side, basically the definition and some things in the board documents, are the one thing that if we wanted to bring this forward to the board under Dr. Bowman, there is a certain time line. Another reason I am bringing this up is there are institutions that are deciding to eliminate departments. Financial exigency is one of the ways faculty can be let go.
The question I have for this committee is would you encourage our committee to try to bring this forward to the board and how would we do that. The policy we have right now is at-will employment for tenured faculty.

Provost Everts: The fact that we have a Financial Exigency Committee, which is mostly faculty, is impressive. You want to shore up what you can, but this is a campus that would not go to a common schedule without having a campus conversation associated with it.
Senator Horst: I agree with you with the state we are in now. This is a good time to look at these things because we have a benevolent provost and president. You never know what kind of president we are going to get next, so it is good to have a definition that clearly defines financial exigency.
Senator Kalter: Where is the 01.25.13.05 document that says Board of Trustees Document—what kind of document is this? Is it coming from the Constitution?
Senator Horst: That is what is online as part of the Board of Trustees’ charter.  The document that I found that in describes the duties of the board.

Provost Everts: Is that where the Financial Exigency Committee is located.

Senator Holland: No, the committee is part of the Senate Blue Book.

Provost Everts: Where does it move from one to the other?

Senator Holland: Once a state of financial exigency has been declared, then we constitute the committee and that committee’s charge is to look at ways to deal with it.

Senator Kalter: In order to change any of this, the board needs to change it. There is no definition of how to do this. Perhaps you and Dan should talk to the president about how to go about responding to this recent AAUP  report and then talk with us about where else it might need to go.
Senator Horst: Would the Executive Committee like this to go to the Senate?

Senator Kalter: Dr. Bowman may tell you that if you come up with something in your committee, then he can bring it to the board.

Senator Horst: I think the language from the AAUP, we could type that up as an alternate definition. I will work on a document that we can discuss with the president.

Senator Kalter: When I was on the Campus Communications Committee, I never saw the board vote on anything that wasn’t typed out and vetted. If we have what we want, usually by the time it gets to the board, the board already knows what’s going on and gets behind it with the recommendation of the people talking about it.

Provost Everts: We certainly would run it through a variety of individuals to make sure it passes muster, legal, etc.

Senator Horst: The report discusses how financial exigency is kind of mixed in with financial troubles; let’s just lay off faculty, but it is not the way tenure works. In reviewing our program elimination policies is that would be done for education reasons only. We need to eliminate the language about reducing departments and we need to make a clear philosophical statement about why we would be doing this. It would be for educational reasons.
Senator Holland: That would be a policy issue because we do have a policy about elimination of programs. That one we can actually look at.

Senator Kalter:  This is confusing to see this information in which a whole bunch of policies are being referred to. If the committee can order it and bring suggested language to us, then we can sort out what’s going on. If Faculty Affairs could bring us suggested language, then we can better deliberate.

Senator Horst: I am summarizing what was brought forward and in terms of my committee going forward, we are going to work on this documents looking at the Board of Trustees definitions of financial exigency and then Dan and I will talk to the president. 
06.09.12.01
From Bruce Stoffel/Provost’s Office: Financial Implications Form – Initial Revisions
01.28.13.06
From Susan Kalter/AABC: Financial Implications Form – Revised (Information Item 2/6/13)

Senator Kalter: Two years ago, when Jan Murphy was the associate provost, she came to us wanting to change the financial implications form for every new program. They are trying to align better with what the IBHE is asking for. They have added a rationale section that improves communication. Jim Jawahar added a few things. He wanted to have a brief description of the program. On the second page he added back in the annual number of degrees that they anticipate awarding in these programs. The committee changed two things. Under the budget rationale, A, we wanted to point people more specifically to what exactly we are asking for in an operating budget. When it asks will current faculty be adequate for providing instruction to the program, we added a line. If additional hires will be made, please elaborate. If yes, please indicate whether faculty will be part-time, full-time, tenure track or non-tenure track.
01.25.13.07
From Susan Kalter/AABC: Religious Observances Policy - Revised (Information Item 2/6/13)

Senator Kalter: We added one sentence to the policy. We said questions about this policy should be directed to the Office of Equal Opportunity, Ethics and Access.
Proposed Agenda for the Academic Senate on February 6, 2013: 

Academic Senate Meeting Agenda

Wednesday, February 6, 2013
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of January 23, 2013

IBHE-FAC Report (Senator Gizzi)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Fazel
Information Items:

01.25.13.01

Baccalaureate Degree Document-Revised (Academic Affairs Committee)

01.25.13.02
Dress Codes Policy Revised (Academic Affairs Committee)

01.28.13.06
Financial Implications Form (Administrative Affairs and Budget Committee)
01.25.13.07
Religious Observances Policy - Revised (Administrative Affairs and Budget Committee)

Communications
Adjournment
Motion XLIV-42: By Senator Stewart, seconded by Senator Horst, to approve the Academic Senate Agenda 

for February 6, 2013. The motion was unanimously approved.
Adjournment
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