
Academic Senate Executive Committee Minutes
Monday, September 16, 2013
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of August 19, 2013
Motion XLV-5: By Senator Buckley, seconded by Senator Stewart, to approve the minutes of August 19, 2013. The minutes were unanimously approved.
Distributed Communications:
09.03.13.01
From Former Writing Program Director Broad/Current Director of Undergraduate Studies Ellison/Department Member Susina, Department of English:  Textbook orders/financial aid issues for students and textbook orders/LEAPForward logistics (Dist. Academic Affairs Committee)
In some cases, there is a problem with the number of books the bookstores are ordering. They are ordering fewer books than faculty members are requesting. According to some of the information I got, stated Senator Kalter, the students who are on financial aid are tied to buying their books at the Barnes and Noble Bookstore because they can charge them before they get their financial aid check. If Barnes and Noble does not have enough books for the class, they are in a bind. That’s not totally accurate; they receive their financial aid dollars the Friday before, stated Provost Everts. You may wish to bring folks into your committee meeting associated with some of these questions. The other part of this is LEAPForward. Is LEAPForward attending enough to the book order system? The Academic Affairs Committee can address that.  With students ordering online, the bookstores don’t want to order 30 books if only three people are going to buy the books. Maybe we can have some people come in and present and figure out how we can ease our transition, stated Senator Kalter. The bookstores have to make money, stated Senator Hoelscher. We have to look closely at why they are doing what they are doing. If this is a limited amount of circumstances, is there a possibility that the university could work with the bookstores and figure out some kind of a guarantee? They have different business models and issues, stated Provost Everts. I see that as a logistical nightmare, stated Senator Kalter. The issue will go to the Academic Affairs Committee.
09.09.13.01
From Martha Horst, Faculty Affairs Committee: Revision to Faculty Affairs Committee Blue Book Description (Dist. Executive Committee)

The revision brings the Faculty Affairs Committee in line with the Ombudsperson Policy where the Ombudsperson Council will submit an annual report to the Faculty Affairs Committee.  It has been added to number 5 under the Faculty Affairs Committee functions in the Blue Book.
08.19.13.01
From Judy Keenan, Graduate School: Honorary Degree Policy – Revised (Dist. Faculty Affairs Committee)
Distributed to the Faculty Affairs Committee.
Addition to Executive Committee Agenda (Received Day of Meeting):
09.16.13.01
From Peter Bushell/Rules Committee: Email Proposing Requirement of Internal Committee Minutes

The question of Internal Committees keeping minutes not only came up in the Rules Committee, but also in the Faculty Affairs Committee. The consensus of Faculty Affairs was to encourage the development of a policy for the committees to keep minutes and that they be placed on the website. The discussion in the past has been what level of the minutes needs to be there. Typically minutes are very vague. The Executive Committee charged Rules with drawing up guidelines. They should clarify to what extent the chairperson of a committee was responsible for the existence of minutes. This could be added to the Blue Book. We should have some guidelines about what the minutes should actually be.
Proposed Agenda for the Academic Senate on September 25, 2013: 

Academic Senate Meeting Agenda

Wednesday, September 25, 2013
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of August 19, 2013
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Tim Flanagan
· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Stewart
Administrative Affairs and Budget Committee: Senator Smudde
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Bushell

Communications
Adjournment
Motion XLV-6: By Senator Stewart, seconded by Senator Hoelscher, to approve the Senate agenda. The agenda was unanimously approved.
Oral Communication: Function of the Executive Committee (Chairperson Holland)

Is the Executive Committee a rubber stamp or a deliberative body or somewhere in the middle? There are people here who have information that would be useful to communicate to the committees. We are not the deciders. Our job is to make sure that what comes forward is complete and thorough, but we don’t accept or reject based upon subjective merit. If something comes to us and we see obvious flaws, then it is our responsibility to send it back to committee.  There is some merit to the Executive Committee changing things, such as the Presidential Commentary Report. No other committee has the president and the provost sitting on the committee so it is important for things to come through this committee rather than going directly to the floor of the Senate. Do we get to decide what we do or do we put forth a document that the Senate approves? The Blue Book would be that document. The Blue Book charges the Executive Committee with setting the agenda for the Senate, which could be looked at in a lot of different ways. We don’t want to label it as political even if the majority of the committee is not in agreement with the one person who brings something up. The courtesy between this committee and the other committees may not be able to be codified. The discussion will continue at the next meeting when Senator Fazel is present.
Adjournment

Motion XLV-7: By Senator Hoelscher, seconded by Senator Stewart, to adjourn. The motion was unanimously approved.
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