Academic Senate Executive Committee Minutes
Monday, September 30, 2013
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of September 16, 2013
Motion XLV-8:  By Senator Stewart, seconded by Senator Hoelscher, to approve the minutes. The minutes were unanimously approved.
Distributed Communications:
09.26.13.01
From Ed Stewart/Academic Affairs Committee: Baccalaureate Degree Policy-Revised (Information Item 10/9/13)
Discussion: The basic changes to the policy reflect the changes in Gen Ed. In rationale 2, it says General Education is currently a 42-hour program that will become 39. If you subtract that from 124, you get 85. Where did we get 82? It’s not just subtracting the Gen Ed numbers, but also electives. As a program requirement, you can usually take electives restricted in the major and then they have General Education. Somehow it has to be figured out how we come up with these numbers. Jonathan Rosenthal will be asked to explain it on the Senate floor.
09.26.13.02
From Ed Stewart/Academic Affairs Committee: Community College and Other Transfer Students Policy-Revised (Information Item 10/9/13)
There were minor editorial edits to the policy for clarity.

09.13.12.05
From Ed Stewart/Academic Affairs Committee: Deans’ List Policy - Policy on Review Cycle (Information Item 10/9/13)

The Deans’ List Policy was on the review cycle. No changes were made.
Oral Communications:
Council of Illinois University Senates Pension Reform Statement

Senator Holland: The Council of Illinois University Senates (CIUS) held a meeting today. They would like to have a statement on pension reform that all of the university senates would endorse. Champaign has put together one that I can email to everyone to see if we want to use their statement. It is general principles that should be followed. Having a unified statement going to whomever we decide it should go to could be a useful thing for all 12 of the state universities.
Non-Standard Scheduling 

Discussion: Senator Holland is working with Jon Rosenthal on the non-standard course scheduling survey that is going to go out. Senator Holland invited any Exec member to meet with Senator Holland and Dr. Rosenthal later this week. Senator Kalter stated that she would like to meet with them. The problem is that the MW schedule is conflicting with the MWF scheduling. We would like to see what people’s attitudes are. Faculty Affairs created a survey last year. The draft version was sent to the Academic Affairs Committee. Senator Holland and Dr. Rosenthal have been working to finalize that version.
Proposed Agenda for the Academic Senate on October 9, 2013: 

Academic Senate Meeting Agenda

Wednesday, October 9, 2013
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of August 28, 2013

Presentation: Capital and Operating Budgets (Barb Blake, Deb Smitley, Dan Layzell)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Tim Flanagan
· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Stewart
Administrative Affairs and Budget Committee: Senator Smudde
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Bushell
Information Items:

09.26.13.01
Baccalaureate Degree Policy-Revised (Academic Affairs Committee)
09.26.13.03
Hours Required to Graduate (Academic Affairs Committee)

09.26.13.02
Community College and Other Transfer Students Policy-Revised (Academic Affairs Committee)
09.13.12.05
Deans’ List Policy - Policy on Review Cycle (Academic Affairs Committee)

Communications
Adjournment
Motion XLV-9:  By Senator Hoelscher, seconded by Senator Kalter, to approve the agenda. The agenda was unanimously approved.
Function of the Executive Committee – Discussion Continued 

Discussion: There are Faculty Caucus type things that should be discussed by the Executive Committee Faculty Caucus because there are confidential things that go on there that have to do with ethics and grievance. Last year, when we had the issues, some people on the Executive Committee felt that we should just put items from the committees on the agenda and send them for Senate action and the Executive Committee should not really be discussing them. Do we still have this issue? We have in the Blue Book the role of the Executive Committee is to set the agenda. What do we mean by setting the agenda? Do we have the authority to send something back to committee? Because we do have the president and provost here, we could have some insight that could inform us and inform the committees. It may be good to leave the description a little more open because there are institutional histories embedded in this committee. We are more than a calendars committee. If we send some things back that we are very clear about—‘because we don’t like it’ is not a good reason. If someone is asking for more information, as opposed to fixing something, if we don’t have the power to send it back for that reason, then we come across a situation where a very legitimate request for information is not addressed. We bring order to the process; the full Senate passes judgment. We need to ensure that it is the best document possible; if not, send it back.  
The committee was in agreement that it was not “hands off” for documents coming from committees. Shared governance is when more and more people are brought into the formation of something. The committee decided not to add anything new about the Executive Committee’s function to the Blue Book, but rather to operate on institutional memory.
Adjournment

Motion XLV-10: By Senator Hoelscher, seconded by Senator Stewart, to adjourn. The motion was unanimously approved.  
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