Academic Senate Executive Committee Minutes
Monday, October 28, 2013
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of October 14, 2013
Motion XLV-20: By Senator Stewart, seconded by Senator Fazel, to approve the minutes. The motion was unanimously approved.
Distributed Communications:

10.21.13.01
From Rajeev Goel, Economics: Request for Bereavement Policy Clarification

10.21.13.02
From Rajeev Goel, Economics: Syllabus

03.19.13.03
From Senate Office: Bereavement Policy Approved 4/10/13
Professor Goel wanted a clarification about the Bereavement Policy as to whether or not, since he already drops an exam, is that going to count as the flexibility.  When this issue arose at the time the policy was under discussion, students felt that the professors were making a choice for them—that that was the grade they would drop and it seemed unfair. Senator Holland stated that that was his understanding when the policy was passed. Professor Goel did not want to offer an alternate test since he has very large classes. Senator Fazel stated the last time we had this issue, it was about student athletes who go on university trips. Students complained that if they are missing a class for a game, that shouldn’t be the one that is dropped. The Equitable Treatment of Students Policy spells out specifically that you have to give them a chance to take it. The Dean of Students gave Professor Goel the same interpretation about the Bereavement Policy. Senator Holland will convey to him that the students should be given the opportunity to make up a test based on the two policies.
10.12.13.04
From Brent Paterson, Student Affairs/Wendy Smith, University Council: Concealed Carry and Prohibited Weapons Policy Cover Letter

10.18.13.02
From Brent Paterson, Student Affairs/Wendy Smith, University Council: Concealed Carry and Prohibited Weapons Policy-Revised 
10.18.13.03
From Brent Paterson, Student Affairs/Wendy Smith, University Council: Parking Areas Where Concealed Carry is Restricted-Revised 
10.12.13.03
From Senate Office: University Violence Policy-Revised
The proposed Concealed Carry Policy will go before the Senate from the Executive Committee. Senator Stewart stated that something about weapons should be included under “Exceptions” for Theatre. Senator Holland stated that that would be covered under educational purposes. Military Science is given as an example and Senator Stewart thought that Theatre should be added. Senator Kalter said that we can’t add it to the line under “Exceptions” because that would imply that you can carry a loaded firearm on stage. She suggested “stage weapons”, but did not know where to put that. Senator Holland noted that the policy stated under “Exceptions”: The carrying or use of firearms is permitted in the following circumstances only if “a 1” criteria are met. That is a typo and should read “all”, but several Exec members stated that it shouldn’t be all. Anyone of them could be enough. The committee agreed to end the sentence at “following circumstances:”. Senator Holland asked if a number 2 should be added specifically exempting Theatre. Instruction and curriculum of officially recognized programs, included, but not limited to Military Science, kind of implies Theatre, so no addition will be made. 
The concealed carry documents included a list of parking lots where weapons are prohibited. Some of them will have permanent signs such U-High and Metcalf and we will also have the tailgating lots where signs will be put up for those events. The documents also included the Violence Policy in which we no longer need to list our weapons.
10.23.13.01
From Mark Hoelscher/ Faculty Affairs Committee: Athletics Council Report 

Advisory Item November 6, 2013.
11.01.13.01
From Senator Holland, Academic Senate Chairperson: Sense of the Senate Resolution: Statement on Pension Reform (Distributed at Exec meeting) (Communication 11/6/13)

The resolution on pension reform is basically the same as the one passed by UIUC. It is a statement of guiding principles. Senator Holland adapted the language appropriate to our governance structure. The UIUC resolution refers to the pension sustainability proposal from the IGPA. He added that it is probably not appropriate to prefer one proposal over another. Senator Kalter pointed out several editorial changes that needed to be made: “not sustainable in its current form” instead of “it current form”. The word “yo” should be replaced with “to”. She said she was not sure what the following phrase meant: “Even though participants have fully contributed their portion of responsibility”. Do we want to say their portion of funding or financial obligation? 
Senator Stewart suggested “fully contributed their portion to the system”. Five bullets down, replace “phase in” with “phased in”. In bullet number six, Senator Kalter stated that the policy reads Tier 2 programs for new employees must also be available to Tier 1 employees. She wondered if we could add back in “this could include a hybrid plan…”, which is in the original UIUC resolution. Senator Holland will add the statement back in.
Senator Fazel asked what the statement before the bulleted list was trying to say—‘we encourage you to consider the following’.  She wanted the statement to be stronger. Senator Kalter suggested language to that effect. “The principles below are reasonable and prudent and should be followed.” Senator Hoelscher asked if we could make that statement. President Flanagan stated that the principles below were not particularly revolutionary. Senator Holland said it was basically to be legal and fair. He asked if the Senate endorsed the resolution, where should it be sent. Some suggested the governor and our representatives; however, Senator Hoelscher countered with that is not our place and to send it to the president and board of trustees, as UIUC has done. Senator Kalter stated that we could let the president use it to empower him.
President Flanagan asked if the seven principles were implemented, would the problem be solved. Senator Holland stated that this was a position paper that they laid out about a year and a half ago worked out by some economists in Champaign. They say this would handle it. President Flanagan asked if the bullet points addressed the $100 billion problem. Senator Kalter stated that part of the problem was trying to solve something that was 20 to 30 years in the making in a year and a half. She added that if we followed these principles we could solve it, but not overnight. Senator Stewart stated that the document is not being submitted to the state on how to solve the problem, but as you go about trying to solve the problem, these are things that have to guide you. Senator Kalter noted that we can’t offer solutions given that each one of us has a different point of view. Senator Hoelscher asked if there was a resolution that would strengthen his hand. The president responded that maybe the sentence that precedes the bulleted list ought to just be ‘here are some important interests that we would like to see protected’. Senator Kalter said that she would prefer to keep the sentence stronger since we are not at the negotiation table. President Flanagan, and the committee accepted, the revised language “These principles are interests that are important to the faculty at Illinois State University in the negotiations of an eventual solution for the pension issue”. Senator Kalter added “interests to be maintained and respected”. At one point in the conversation, the question was asked where we should send this. The committee agreed that it should go to the board of trustees and the president. It will first go to the Senate as a Communication Item.
From Senator Holland/Faculty Affairs Committee: Non-Standardized Scheduling University-Wide Survey (Distributed at Meeting) 
A few changes were made to the survey after the last Executive Committee meeting, but nothing substantive. Senator Holland asked if Faculty Affairs would like to see the survey again or should he launch it. Senator Hoelscher said that Faculty Affairs had no preference, but he asked that it be sent to the Faculty Affairs Committee Chair. A student senator asked about question five in that you can’t say yes or no to an “or” question. Senator Holland explained that those were the two different time slots. Senator Kalter suggested placing the time slots in parentheses at the end of the question and adding a slash instead of an “or”.
10.28.13.01
International Strategic Plan (Hard and Digital Copies Distributed at Meeting)

The plan will be discussed at the next Executive Committee meeting.
Proposed Agenda for the Academic Senate on November 6, 2013: 

Academic Senate Meeting Agenda

Wednesday, November 6, 2013
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of October 23, 2013
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Tim Flanagan
· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Stewart
Administrative Affairs and Budget Committee: Senator Smudde
Faculty Affairs Committee: Senator Hoelscher
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Bushell
Action Items:

01.18.13.01 
Interdisciplinary Minors Guidelines-Revised (Academic Affairs Committee)
05.01.13.02 
Baccalaureate Degree Policy Revision/General Education Program Revision Procedures - Update to UCC Policy (Academic Affairs Committee)
01.17.13.05 
General Education Task Force Final Report (Academic Affairs Committee)
10.10.13.01 
Internal Committee Minutes Blue Book Proposal (Rules Committee)

Information Items:

10.12.13.04
Concealed Carry and Prohibited Weapons Policy Cover Letter (Executive Committee/ Brent Paterson, Student Affairs/Wendy Smith, University Council)
10.18.13.02 
Concealed Carry and Prohibited Weapons Policy-Revised 
10.18.13.03
Parking Areas Where Concealed Carry is Restricted-Revised 
10.12.13.03
University Violence Policy-Revised
Advisory Item:

10.23.13.01
 Athletics Council Report (Faculty Affairs Committee)


Communications:
11.01.13.01 
Sense of the Senate Resolution: Statement on Pension Reform (Executive Committee)

Adjournment
Motion XLV-21: By Senator Hoelscher, seconded by Senator Fazel, to approve the agenda. The motion was unanimously approved.
Adjournment
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