Academic Senate Executive Committee Minutes
Monday, February 10, 2014
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.

Approval of Executive Committee Minutes of December 2, 2013

Motion XLV-41:  By Senator Schumacher, seconded by Senator Stewart, to approve the minutes. The motion was unanimously approved.

Distributed Communications:

11.27.14.01
From Amy Witzig, Provost’s Office/Senate Office: Policies on Review Cycle – Prioritize Review of Policies/Updating Policies and Procedures Website (Dist. Rules Committee)

Senator Holland: We were not getting all of the potential policies sent to us, so the Provost’s Office was kind enough to put together a list for us of every policy. There is lore that every policy is supposed to be reviewed every five years, but I cannot find that. 

Senator Kalter: Maybe we should ask Rules if we want to have a policy that says that.

Senator Holland: Perhaps it could be included in the Policy on Policies. My suggestion would be that Rules write a policy as to whether policies should be reviewed every five years or should it be like programs and make it every eight years. Then how do we go about doing the review? If it was not originated by the Senate, should we ask the originating body if it is still fine? If so, we just check it off and update it or do we want to look at every single policy?
Senator Kalter: Sometimes there is gratuitous tweaking of policies. We want to be selective about what is more of a Senate purview. Are we talking about changing the practice of having the President’s Office give us the policies to review? Will we take this list and decide our own cycle?  What was the reason for the way it was—the President’s Office giving us the policies?

Ms. James: We just routinely received them from the President’s Office. Sometimes more than five years had passed since the last review. I don’t know how the policies were chosen.

Senator Kalter: Do we want a more Senate-driven process?

Senator Holland: That is what I would like for people to consider.

Ms. James: Except they have not forwarded us any policies this year.

Senator Holland: It might not be a bad idea if we have the list and just pull them. I am guessing that we just need to ask the originating bodies if anything needs to be done. If they say they are fine, we would just check it off. We actually need to make a policy to do that. We can add to the policy that policies need to be reviewed every X number of years, then something about how we go about doing it. We would ask the originating body, but there needs to be wiggle room so that if the Senate decides it needs to be looked at, it can be looked at. The Executive Committee should send out the list to the originating body asking for comment. Those that do need to be reviewed would be sent to the appropriate Internal Committee.

Senator Kalter: Martha Horst asked how does Cynthia decide to which committee a policy is delegated.

Ms. James: I guess and then bring it here for you all to decide.

Senator Kalter: Martha noticed that the Ombudsperson Policy, which had been changed a couple of years ago, had not been updated on the website. We need to make sure we have an efficient process. Once the Senate and president approve, where does it go and is it going to someone who has the time to do that? If Cynthia has the most current policy, why would it go to the President’s Office to be placed on the website? Would it be more efficient to have the Senate Executive Secretary place it on the website?

Senator Holland: I think it was that way because it had to go to the President’s Office to sign; then it went on the website. If it stays that way, we should get a notification that it has been updated.

Senator Kalter: Sometimes offices have increased workloads and you need to think whether the work is in the right place. I don’t know how we initiate who it is best to go to.

Ms. James: Maybe that could go in the policy.

Senator Holland: A unified description of how policies are looked at, updated and posted. 

02.04.14.01
From Martha Horst/Faculty Affairs Committee: Report from the Faculty Ombuds Council (Advisory Item 2/19/14)

Senator Hoelscher: The report wasn’t quite as detailed as we wanted it. We sent it back and they sent us this one.
Senator Kalter: What does concerns about anonymity for requested feedback in the third paragraph mean?

Senator Holland: My guess is that somebody made a comment on one of the major surveys and somehow it was determined who gave that feedback. I do like it that they included it would be advantageous to increase the visibility of their work. I am not sure how we go about letting people know they exist.

Senator Kalter: They work about three and a half full-time weeks out of a year. Did they feel like it was a workload they could carry?

Senator Hoelscher: Al and Maria were both very positive. I don’t think they felt overburdened.
The report will be an Advisory Item to the Senate on February 19, 2014.
02.06.14.03
From Pete Smudde/Administrative Affairs and Budget Committee: Proposed Revisions to the Presidential Commentary Survey

Senator Kalter: I sent Pete a response. ‘Changes seem fine to me. If we ask about President Flanagan’s priorities, we need to make sure there is a statement about that that goes with the email.’

Senator Holland: Somewhere on the web.
Senator Kalter: There was something about Mardell going to look something up and I wanted to make sure that Jay Groves verified that, since he is the one in the President’s Office. I also said I don’t know why the N/A column is superior to the Don’t Know. I would recommend keeping that one as is.

01.23.14.02
From Dan Holland, Senate Chair/Sam Catanzaro, Assistant Vice President for Academic Administration: Dismissal Policy (Dist. Faculty Affairs Committee)

01.23.14.01
From Dan Holland, Senate Chair/Sam Catanzaro, Assistant Vice President for Academic Administration: Dismissal Procedures (Dist. Faculty Affairs Committee)
Senator Holland: Faculty Affairs already has these. This came up because we did not have a policy for dismissing faculty if they are misbehaving. I believe a large part of this comes from the AAUP.

Provost Everts: It was requested of Sam to take a look at the AAUP. I just want everyone to understand that the provost didn’t decide one day to work on these policies—that you actually asked.
Senator Holland: I requested them and the Provost’s Office was very gracious to do it for us. I have also asked Sam, once Martha Horst’s committee has looked at it, to also take it to the URC since it is kind of an ASPT policy. My guess is that the final vote will go to the Faculty Caucus. The Deans and Chairs Councils should see this.

Provost Everts: Do you want them to have it now?

Senator Holland: Let’s let Martha’s committee look at it and then we will send it out for further comment.

Senator Kalter: We need to go through with a fine-toothed comb a policy like this. We should at some point talk about gradual discipline. We shouldn’t necessarily be going to reassignment as a knee-jerk response. I would like to see language about prior to reassignment. The AAUP says that reassignment is basically suspension.

Senator Hoelscher: We talked about that and what I heard was that it would only happen in cases where it had to happen such as immediate harm. I don’t think what you are saying is going to have a problem getting into the document. We will work on that probably through some consultation with you.

Senator Kalter: I would willingly consult.

Senator Hoelscher: We could specify a set of conditions under which this would happen.

Senator Holland: Specifying that set of conditions is going to be tricky.

Senator Hoelscher: Yes, and keeping them sufficiently broad while keeping them narrow enough; that’s the challenge. You have to somehow define imminent harm.

Senator Kalter: It may be a matter of taking some of the other language in the documents and inserting it like that line I was just reading about the progressive—oral reprimand, written reprimand, etc.—so that that language is also in there so that we are aware that this is the step when it rises to a certain level when it is deemed to be harmful to self or others, not harmful to the university.
Provost Everts: This has been vetted in University Council and I am sure you will send it back to the council.
Senator Holland: My guess is it will make it to the Faculty Caucus sometime next fall.
Proposed Agenda for the Academic Senate on February 19, 2014: 

Academic Senate Meeting Agenda

Wednesday, February 19, 2014

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call


Approval of Minutes of December 11, 2013

Presentation:  International Strategic Plan (Rita Bailey, Assistant Provost)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Tim Flanagan

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Stewart
Administrative Affairs and Budget Committee: Senator Smudde

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Bushell
Advisory Item:

02.04.14.01
Report from the Faculty Ombuds Council (Faculty Affairs Committee)


Adjournment

Motion XLV-42:  By Senator Stewart, seconded by Senator  Alvarado, to approve the agenda. The motion was unanimously approved.

Adjournment
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