Academic Senate Executive Committee Minutes
Monday, August 18, 2014
(Approved)
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of April 28, 2014
Motion XLV-77: To approve the minutes by Senator Stewart, seconded by Senator Hoelscher. 
President Dietz: I have a couple of corrections. On page 2, it says that any employee can be let go as long as it is within the probationary timeframe. The conversation was around a civil service employee, so I would like those to words added to that. During my next comments, I would like to change “this is” to “these are” statewide rules.

The motion to approve the minutes as amended was unanimously approved.
Oral Communication:

07.09.14.01
From President Dietz: Surveillance Equipment Notification

Senator Kalter: Our first communication is from President Dietz notifying us that surveillance equipment is being used on campus. According to our policy, the Senate Chair and the President are the only people that get to know where. We changed that a long time ago. It used to be the full Executive Committee, but that was not practical.

Before we get into our distributed communications, I sent around a query to Exec faculty members about search firms for the provost search and I am hoping at the end of this meeting, we will have some time to talk about that. Additionally, the Higher Learning Commission Report and the open access proposed policy and report are going to be coming to us soon. Those are things that have been going on all last year. Dan Holland was on the HLC and I think he was also on the open access commission and I think Senator Gizzi. We are going to be on tight deadlines on those. The open access has a legal deadline of December 31. Luckily, it is only a proposal to write a policy—a report about how we proposed that issue. The HLC is basically our accreditation process. Jim Jawahar is working on both of those. He has been working all year with a big taskforce on the HLC. That is moving toward a deadline. I think we have a campus visit on April 20 and 21. We are going to be sending that through the Academic Affairs Committee and the floor of the Senate. That is more of an endorsement kind of thing than an Information/Action Item.
Distributed Communications:
From Susan Kalter, Senate Chairperson: Policy Review:

Senator Kalter: You may remember that last year, we had a student looking through all of our policies and busting through the myth that we review all of our policies every five years. So we have this huge list of policies. I went through it in the summer and found a whole bunch of policies that have not been reviewed for more than ten years, so these (the ones on the agenda) are only a fraction of them because a lot of them are policies that the Senate never sees, but I thought we could distribute a couple of them out. We will be doing this a little bit throughout the year.
06.19.14.01
Policy 7.1.10  Fundraising (Dist. Planning and Finance) 
06.19.14.02
Policy 1.14  Sustainability Policy (Dist. Planning and Finance) 
Senator Kalter: The first two are the Fundraising and Sustainability Policies. In past years, those have gone to the Planning and Finance Committee, so that is where they are headed. Usually what we do, for those of you who are new members, is look through the policies and find out if anyone has any suggestions for the committee. 

06.19.14.03
Policy 3.3.2  Faculty Hiring Procedure (Dist. URC) 
06.19.14.04
Policy 3.1.29  Right of Access to Personnel Files (Dist. URC) 
Senator Kalter: The next two are distributed to the University Review Committee, which we don’t see often. According to past records, the hiring procedure and access to personnel files usually go to URC first and then come up through the Faculty Caucus. Faculty Hiring was last revised in January 2002. I am going to suggest that when we get down to Cynthia’s comments on the Policy on the Creation and Revision of Policy that we also add to the website, not just when it was last revised, but when it was last reviewed. 

Senator Hoelscher: You reviewed the list. Do we run across antiquated policy very much?

Senator Kalter: There was one that was last reviewed in 1971, the Student Services Programs. There are three from the 70s, one from the 80s and then everything else is 1999. Then there are these ones that are really interesting: the Soccer Goal Safety and Education Policy. So I guess the answer is yes.

Senator Hoelscher: Is there a way we have to proceed?

Senator Crowley: It’s on the agenda and it seems like maybe there is a dedicated effort to look at policies.

Senator Stewart: Over the next five years, we are going to go through all of the policies.

Senator Kalter: It’s going to take a minimum of five years. There is a huge stack of them that go with Greg Alt’s area that are pretty clearly stuff that we don’t need to see. There are some that overlap into academic areas or student life, but later in the year, when we don’t have as big of an agenda, I will bring just a list of those and we can figure out what to do with the ones that are not really Senate. Even the ones that are Senate, there are hundreds of them, so just thinking about how long it takes committees to think through a policy, we want to be judicious about how much we load on to people.
Senator Lessoff: These personnel policies are antiquated in other ways. They don’t reflect the fact that most records are electronic now. That might be so obvious that we don’t need to say it to the committee. It says right of access to personnel files. It is all premised on the fact that somebody has to go somewhere to look at a file, but now you would get some sort of closed access to it, so they have to think about and consult what the law is regarding that.

Senator Kalter:  We don’t know who the chair of URC is yet, but we can pass that kind of stuff on to Sam Catanzaro since he is the ex-officio on that committee.

Provost Krejci: Going forward, how do you decide which policy gets reviewed when?

Senator Kalter: Over the summer, I sorted them by date, when it was last reviewed. Then I sorted them by which committee usually gets it or which vice presidential area it was. Then I tried to take the ones that I think had been more than eleven years, because there is a whole group of them that we are going to have to do that are about ten years old, but it was too much to think about doing them all in one year. I looked at what the committees have on their agendas. Administrative Affairs has its hands full in the fall. We don’t need to get anything to them right away. ‘Let’s not put that on the first agenda because you guys will be busy until mid-October.’
Senator Crowley: We might also consider going through them and doing a qualitative analysis of where they go. We might see it coming down rather rapidly.

Senator Kalter: The other thing that happens is that anyone on campus can send into the President’s Office a request for a review of a policy. Sometimes policies come to us because someone has requested a review or initiated a review.

Senator Crowley: There should be something more systematic. 

Senator Kalter: And that is what I think we have to talk about—how to systematize it for the Senate.


06.19.14.05
Policy 3.3.5  Distinguished Professors (Dist. Faculty Affairs Committee) 
06.19.14.06
Policy 3.3.3  Academic Ranks (Dist. Faculty Affairs Committee) 
06.19.14.07
Policy 3.2.1  Academic Personnel (Dist. Faculty Affairs Committee) 
06.19.14.08
Policy 3.2.9  Leave Without Pay (Dist. Faculty Affairs Committee) 
06.19.14.09
Policy 7.4.6  Cost-Sharing Confirmation Report (Dist. Faculty Affairs Committee)
Senator Kalter: These five policies are all going to Faculty Affairs. The Cost-Sharing Conformation Report Policy has to do with research, so it is going to Faculty Affairs. They can call in some experts from the comptroller’s office. 

Senator Joyce: Is there a database or website where the policies are easily sortable?

Senator Kalter: In the A-Z search on the web, under the Ps, there is a Policies and Procedures link. All of our policies are there. Last year, the Senate Office asked a student in the Provost’s Office to make a list of all of the policies as an Excel spreadsheet. We can send that back around to the Executive Committee. 

Senator Joyce: That would be a great way to look through things.

Senator Kalter: And help us find out where they go. There are some that SGA might want to look at.

Senator Joyce: I will go through them and see what we can do.

Senator Hoelscher: Not to get to far off track, but is it true that we are going smoke-free?

Provost Krejci: I think it is in July.

Senator Joyce: How will that be enforced?

President Dietz: It’s one of those mandates that you try to educate and make people aware of. We haven’t seen the final rules and regulations yet.
Provost Krejci: Your car has been exempted.

Ms. James: Is that something that came down from the state?

President Dietz: Yes, it is law now, but it is not effective until next year. In relation to policies, sometimes by law we are expected to implement something pretty quickly. There are times that we have legal mandates, so we have to put something in place. The policies are always open for review after that. We have got to figure out ways to accommodate those things and respect our roles within that.

Senator Kalter: We benefit from having it reviewed by the campus to say let’s change the wording that was the original draft. So let’s try to make sure that the policy, while following what the law says, also says what we want within our culture.
Ms. James: Does that mean we should change our smoking policy?

Senator Kalter: We probably should review our policy.
Ms. James: It’s still on the Rules Committee’s task list because they are supposed to do a review this year.

Senator Kalter: What wonderful timing.
06.19.14.10
Policy 3.4.12 and Policy 3.6.25  Alternate Work Schedules (Dist. Administrative Professional/Civil Service Councils) 

Senator Kalter: Usually, we do not distribute things to the AP or Civil Service Councils, but because these came up as a policy that is more than ten years old, I thought why not call the councils attention to this. They do not get the final word on this, but they can give input as to whether this policy is up to date and that kind of thing. Personally, I think it’s antiquated; there ought to be a lot more flex time.
President Dietz: In order to meet the mandate that all of our position descriptions be reviewed, we have backed into some policy issues related to that that HR is having to put into place, so I think it would be timely to review this issue. The Civil Service Commission was looking at AP and civil service positions and they were taking the tact that if there was any classification that existed within a civil service classification and any of those AP positions ended up existing on campuses, that they needed to be converted to civil service. What brought that about was activity at two institutions. Those two institutions were being chastised for taking civil service positions and making them APs. There was also a discussion about when should positions be reviewed on a regular basis. There was an issue of exempt and non-exempt positions and the classifications of some of the higher level civil service folks. It’s a relatively small number, but all divisions had a few of these high-level exempt civil service positions and a couple of them were being moved back out of that category, which impacted the amount of time people could work during the week. That is being worked through right now, but I haven’t seen the final report.
Provost Krejci: I know HR is going to come and talk with us next week and the deans and directors.

Senator Kalter: In terms of distribution, this policy affects academic areas. One of the things I was surprised about was the 4:30 p.m. stop time and the half-hour lunch, which I consider inhumane, and the kind of lore about why those things are in place. Is there some sort of state law or union agreement that drives some of that? It’s good to examine how these things make a healthier work environment and attract and retain staff if we have a good alternate work schedule.
06.03.14.01
Athletics Council Annual Report (Dist. Faculty Affairs Committee)

Distribute to the Faculty Affairs Committee.
08.05.14.01
From Cynthia James: Suggestions for the Policy on the Creation and Revision of Policies (Dist. Rules Committee)

Attachment to the ISU Constitution: Memorandum of Understanding
04.02.14.01
From 2013-14 Rules Committee: Policy on Creation and Revision of Policies (Dist. 2014-15 Rules Committee) (Information Item 9/10/14)
Senator Kalter: We have from Cynthia James recommendations for a few stronger wordings in the proposed revisions of the Policy on the Creation and Revision of Policy. We used to have this short policy called the Policy on Policy. It says when creating policy that affects the academic area broadly understood, the President will seek the advice of the academic community through its principle representative body, the Academic Senate. The Rules Committee, after we had some hiccups last year in terms of the flow of policies from the President’s Office to the Senate—Cynthia was not getting policies at all last year, even though we had been regularly getting them from the President’s Office—we started to think about this lore that every policy is reviewed every five years. It turns out that that is not true. How do we ensure that we are reviewing our policies on a regular basis? So the Rules Committee took this policy and made it into something we can’t mock anymore. When we put it on the Senate’s agenda as an Information Item last spring, the president asked us to remove it so that we wouldn’t be rushing the decisions. They are proposing a very detailed, but methodical procedure about how policies get revised.
Ms. James: I don’t think that they were sure about the process of how the Senate got policies. I don’t think that they knew that we were not getting them. I think they thought that we automatically got every policy before it went to the president, so that is why I wanted to include this revision. We need a process that lets the Senate get involved with the revision process. Usually I got those policies on a review cycle until about a year ago. For some reason, those policies stopped coming. So I thought to ensure that we get to the policies before they go to the president, we would add some language to the policy.

Senator Kalter: For example, you suggest that we should say in the policy that the policy coordinator will forward to the Academic Senate Executive Committee all reviewed/unrevised, revised and new policies presented to the Office of the President prior to presidential approval and all of them must be returned to the president for final approval. You are saying that this group (Executive Committee) ought to decide if it is in the academic area broadly conceived or not.
Ms. James: Yes.

Senator Kalter: If it is not, then we say…

Ms. James: It’s not within the purview of the Senate.

President Dietz: I am a little concerned about the word create, which gets back to the legal issue I was talking about earlier. There are times that I will be sent a mandate that we have to be in compliance by a certain date. I may have to respond pretty quickly. The dilemma I have is that I’m going to implement something; so therefore, I have to create a way to do that. It is probably going to be a policy and some procedures, at least in the short run, until it can be reviewed, which generally takes a while. I don’t want to circumvent shared governance and the Academic Senate by doing that, but I am on the ropes in some instances to do something and create policy. As long as we have that as kind of an understanding, then I am fine with all this.

Senator Stewart: So you want an exceptions clause within this?
President Dietz: Right. It gives you something to react to. If the wording needs to be changed, if the policy needs to be modified, I am fine with that, but I just really want to get that out on the table so that you understand that sometimes we don’t have the time to run this completely through Academic Senate that is a mandate. We always have time to review things and then after that review, it usually becomes a better policy.

Ms. James: We could have that understanding.

President Dietz: Then I am okay with it.

Provost Krejci: Maybe there needs to be something that says in cases where legal action needs to be taken, it is understood that sometimes a policy will go into effect—because it could be in June when nobody is around. I don’t want to put the university at risk for being out of compliance and yet having it be visible and transparent…how we balance those two out.

Senator Hoelscher: Could we consider an interim policy? It has the strength and same power; it just has the word interim in it sort of designating that it is yet to go through the review process.
Senator Kalter: There is a small set of policies created last year that we never saw because Cynthia wasn’t getting anything. They were approved by the president and some of them were in late spring/early summer and never went through the Senate. I would be more comfortable not with interim policies, but with simultaneous action. In other words, if there is a legal deadline that we have to meet, then we know that by that time, the president has to put something in place. Let’s say that the deadline is December 31, but we know about it in October. In October, the Senate Executive Committee should get that notice that we are going to have to put in place a policy that will change existing policy. That way we know that that is going on and the president is under an enormous amount of pressure. So I would be a little more comfortable in saying simultaneous processes. With the concealed carry policy, Brent Paterson and others worked on it during the summer. They got a policy to us; we talked about it; we got it through the Senate and met the deadline. I would feel more comfortable if we said usually the shared governance process is going to be timely. It may be long by most people’s point of view, but it is still going to be timely. We should only do the other thing where the president has to act quickly if it is a true exception to the timing. Would you feel comfortable would that?
President Dietz: Yes; the magic will be in the wording. 
Senator Stewart: Can I try a wording? “In case of legal mandates with short implementation timeframes, the president may draft a policy to cover the mandate in a timely manner to meet the deadline, but it will be reviewed by the Senate at a later date.”

Senator Hoelscher: You might add a little bit more urgency than at a later date.

Senator Stewart: “as soon as possible”?

Provost Krejci: And to say that you will be informed because that is the biggest issue. The Senate will be informed that the President’s Office needs to move ahead and then we’ll get it. I think it was that you weren’t even informed. We need the autonomy, because you could go and Senate could be moving through to a policy and then all of a sudden, the rules and regs change. 

Ms. James: Do you have alternate wording?

Senator Stewart: Yes. “In case of legal mandates with short implementation timeframes, the president may draft a policy to cover the mandate in a timely manner to meet the deadline and inform the Senate immediately. The Senate will review the policy as soon as possible.”
Provost Krejci: I think that is good; it’s getting the information. Once you have it, you can put processes in motion. If rules and regs change, then you may have to take a left turn about how it is implemented.

President Dietz: If there are policies that I signed off on or if there are loose ends we need to tie up, maybe Senator Kalter and I can talk about it at our one-on-one on Thursday morning.

Senator Kalter: Yes. Cynthia, when you put this on the agenda, I think your intent for your comments and now for Ed’s addition is to get these to Rules as soon as possible because we are trying to get this as an Information Item as soon as possible.

Ms. James: Right, I will send it out tonight.

Senator Kalter: Thank you because I really strongly agree with your suggestions.

Senator Lessoff: The whole goal is to make sure that everything comes.

Senator Kalter: We are deciding together whether this is in the academic area or not.

04.30.14.01
From College of Applied Science and Technology: CAST Bylaws-Revised (Dist. Rules Committee)

Senator Kalter: My only suggestion for the bylaws is on the first page where it refers to that ISU policies, procedures and guidelines thing. They ought to be very specific about which one. This was article 3, section 1: “The college council shall conduct an evaluation…” They can just say that is policy 3.2.15, the Administrator Evaluation Policy. They did a good job.
Proposed Agenda for the Academic Senate on August 27, 2014: 
Academic Senate Meeting Agenda

Wednesday, August 27, 2014
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of May 7, 2014
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz
· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports – Report Elected Chairperson and Secretary:  

Academic Affairs Committee 
Administrative Affairs and Budget Committee 
Faculty Affairs Committee 
Planning and Finance Committee 
Rules Committee 
Communications
Adjournment
Motion XLV-78: To approve the Senate agenda by Senator Hoelscher, seconded by Senator Lessoff. The motion was unanimously approved.
Discussion: Use of Search Firms

Senator Kalter: We all know that there have been questions about our use of search firms for high-level hires. I asked you all, all the faculty members, what your opinions were and would invite you to share those with the president. It is Dr. Dietz’ call whether he wants to use a search firm for a search for the provost. In addition to asking the faculty members here about what the campus climate was about search firms after last year, I also asked the last two Senate Chairs. They had very different opinions. Dan said, “Realistically I think we need a search firm to get high quality candidates. I know they are not popular right now, but how else would we identify candidates that are of high quality, but are not actively searching for a position. I think we need to avoid that last one, not necessarily because they did a poor job, but for political expedience.” I expressed some of my concerns and he responded “Would it have been worse if we had not used a search firm. In some ways using a search firm in a national search will strengthen the position of an internal candidate. Should they get the job without it, many people would claim that we are being incestuous and not willing to accept new ideas.” Lane said, “Search firms recruit people who might not respond to the ad, be afraid of early exposure in the process or might not have ISU on their radar. Search firms manage the Chicago dance of candidates in and out of town, in interview rooms, etc. These are things ISU would have a really hard time doing on their own.”
Senator Hoelscher: You cannot blame the success or failure of the previous search on the search firm. I do agree with Dan. Through no fault of their own, we should not hire them again because right now, that would create difficulty and there is more than one excellent search firm. We almost have to have a search firm because it is going to bring in a very high quality candidate.
Senator Kalter: I want to give everyone a chance to voice their concerns. I think at least two of you said that they are a waste of money. A couple of people indicated that they were pretty concerned about how the search firm interacted with the committee and whether shared governance was respected, whether our practices, such as calling off-list, were respected. There were people who said Panel of Ten Committees have done really effective searches without search firms. My two concerns were does it discourage internal candidates on any level. My second concern is do they have a stable of people who are eager to jump out of a position that they have made bad for themselves or are using us as a way to climb.

Senator Stewart: I was kind of wary after this last time. We spend a lot of money and can we do just as good a job ourselves, but after listening to Dan and Lane’s comments, I am kind of leaning the other way.

Senator Crowley: One of the main concerns is if we were to go to a search firm, that they would know ISU instead of coming into us with a kind of veil of secrecy and lack of openness that causes trouble. I am sure in the look around for a search firm, you could get a sense of their philosophy and willingness to understand the institution. I was not impressed with the last search firm in prior searches. I was very unimpressed with them from the first five minutes they were in the room and they stayed with the perspective that they had and it was not an ISU perspective. It is our responsibility to interact with the search firms so that they will know who we are. Maybe we need a representative from our campus to serve along with them.

Senator Buckley: Milner did a search last spring for a dean without a search firm and that went well. The previous search for a dean did use a search firm and did not have good results. Some of it is what the role of the search firm is. Is it to broaden the pool and how much they are involved in bringing it down to just two or three.

Senator Lessoff: Because of the particular nature of the provost’s position and the kind of political considerations, we want to make sure the president feels really comfortable about who the provost is and the acceptance of that person on campus. One reason for using a search firm is that it raises the profile. The president may have particular considerations for this search that will have to guide the decision he makes on this. My comments were about the particular situation.
Senator Kalter: May I read your comments?

Senator Lessoff: Yes, but I feel like they are superseded by stuff that has been said.
Senator Kalter: They may be, but I thought they were very eloquent about campus climate. You wrote “The current President’s Office may benefit from a gesture that signaled recognition that the mess surrounding the last president was not merely accident or anomaly…” That is a powerful statement and the president has already read that. I took out your names and sent the basic comments. “…not merely an accident or anomaly, but reflected some potential problems that could get out of hand and quickly erode the trust and goodwill that has built up over the last decade. Forgoing a search firm in the president’s search would be an example of such a gesture, an expression of confidence, a goodwill gesture to those on campus, like myself, who did not see the affair of last year as merely an accident, though of course to some degree it was an accident.” It captures what I sense. It sort of reflects what I think may be the current campus climate, whether it’s permanent or temporary.
Senator Powers: Using the search firm to broaden the candidates is a good thing, but I don’t know how much further they go into it. If they just did that and we took over the rest, I think that would be a good compromise.

Senator Joyce: I don’t know what the procedure of finding a candidate would be without a search firm. If I knew more about that, I could weigh in a little bit more. I think there is a way to do it without a search firm, but it does put a lot of weight on the search committee.

Senator Hoelscher: Is there a way we can quantify our chances of a failed search if we don’t use a search firm and make a decision based on that. We know that search firms broaden the pool; we are concerned that they get the sharks and we don’t want that. If the failed search is not a big deal, then we do it without a search firm and go through the process and finally we resort to a search firm. If it is a big deal, then we have to consider the cost and consequence of a failed search and we want to give ourselves the best opportunity and that may be the use of a search firm, but the proper search firm.
Senator Kalter: My feelings run with Senator Power’s. It has to do with how we write the contract and how we are responsible if we are on that search committee for being citizens who don’t abdicate our responsibility to the search firms. Another thing that concerned me, as Lane said, who else is going to manage the dance of candidates in Chicago. That is an enormous responsibility. Doing that and putting ads in the right places and having feelers out to various universities. Can we get a search firm that is going to have limited power and a Panel of Ten member, who is going to make sure that it is the committee that is vetting all of the candidates and making the decisions? I was persuaded toward some sort of compromise.
President Dietz: I appreciate this discussion and getting a list of the nominees for the chair. The contextual part is that hiring people is the most important thing that we do. Hiring good people is what we ought to be doing. How we get there is the magic of all of this. We are proscribed in terms of who we can hire as a search firm. There’s a list that we have to select from. The prices for the search firms don’t vary very much; it’s about a third of the salary.
 I think the comments about educating those firms about who we are is critical and that is part of my job and Jay Groves and some other people who will be more directly involved in the contract. I have already been talking to some presidential colleagues about who they have used in the past, so I have a list of names. I am trying to think through what I am going to ask these folks. 
My leanings right now after all of this discussion is to go with a firm. It will be the one that responds most positively to the discussion around here. To the extent that we can explain who we are, what our culture is and that the search committee is going to be actively involved in this process in explaining who we are. I do think they can identify some names that we might not be thinking about. 
The main thing is to move fairly quickly, but also cautiously. A lot of people are going to look at this and they don’t want to see a failed search. They can find out how much these firms are paid and there is not a lot of appetite for that kind of expenditure which doesn’t net a result. The other thing I am going to do is push the vice presidents and deans, who have networks of their own, to try to utilize those networks and make sure we have a broad and diverse pool to look at. I have a list of about a half-dozen firms right now and will probably have some long conversations with the principals of those firms. I will keep you posted on that. The name I would like to bring forth from the Panel of Ten, and he is willing to serve if asked, but I told him I wanted to run his name by here and get your input, is Tony Crubaugh from History.
Senator Lessoff: He is a really fine person. He’s my boss.

President Dietz: I think he is well regarded among the faculty, a good scholar. The thing that impressed me about him is that he said I am willing to serve. I am an associate professor and I want to be a full professor. Do you think there will be a concern that the chair would be an associate and not a full professor? I said the president of this university is an associate professor.
Senator Crowley: I think another advantage of Tony Crubaugh is that he will have a deep sense of the identity of the institution, a good sense of its historical roots, and you don’t just come in here and check the box.

President Dietz: I think it is going to be a good search because we have a great story to tell.

Senator Hoelscher: How concerned are you that the turmoil in the State of Illinois concerning pensions is going to cause us problems?
Senator Crowley: There is turmoil in every state. Where do you go?

Senator Hoelscher: When it comes to pensions, you can go anywhere and do better than here.

President Dietz: I don’t know that I would agree with that.

Senator Lessoff: I can’t imagine that someone wanting to be provost is going to be terribly concerned about that. You would look at the institution in the long term and the fact that it has done very well.

Senator Hoelscher: It may turn out very well, but the turmoil and the indecision and the angst…

President Dietz: I would agree with that. I think the biggest issue is that Illinois has had great benefits. It is being portrayed now as people are getting things taken away from them. Even if we get things taken away from us on the pension side, we are better off in our benefit package than a lot of other states. We need to focus on some positives and how we portray ourselves, what are our strengths. If you are a candidate and you are researching that, you are going to see we are one of money’s best-bang-for-the-buck institutions. You are going to see that we are among the top 100 universities in the country. You are going to see that our enrollment is stable and has increased about 600 students in the first year of class. Most universities are not doing any of that.
Senator Stewart: Regarding the edTPA process, Stanford, who created edTPA, communicated to ISU, ‘thank God for ISU; otherwise the scores would be so low, it would be embarrassing’. The pass score right now is 35; it will be 41 in 2019-2020. The average pass score at ISU is 42. In Visual Arts, our average pass score is 46.7. Two students last semester scored 56. 149 universities and colleges have asked for ISU’s materials to help their students pass edTPA.
Senator Kalter: With the pension thing, people do have options. They don’t have to go into the traditional pension system. I think Larry is right that it is important to have these discussions and to remind ourselves about the positives.
Adjournment

Motion XLV-79: To adjourn by Senator Hoelscher, seconded by Senator Stewart. The motion was unanimously approved.
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