Academic Senate Executive Committee Minutes
Tuesday, September 2, 2014
(Approved)
Call to Order
Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of August 18, 2014
Motion XLV-82: By Senator Hoelscher, seconded by Senator Buckley, to approve the minutes. The minutes were unanimously approved.
Distributed Communications:
08.25.14.01
From Jim Jawahar, Associate Provost: HLC Assurance Argument (Dist. Academic Affairs Committee)

From Jim Jawahar, Associate Provost:  
08.28.14.02
Open Access to Research Articles Act (Dist. Faculty Affairs Committee)

08.28.14.03
Open Access to Research Articles Proposed Policy (Dist. Faculty Affairs Committee)
08.28.14.04
Open Access to Research Articles Taskforce Report (Dist. Faculty Affairs Committee)
Senator Kalter: We have two huge rough drafts. The Assurance Argument and Open Access Report are almost 100 pages. The Higher Learning Commission is our road to reaccreditation. Jim Jawahar has been working on this for over a year with a team of people from around the university. Jim has a deadline of September 18 to get it to the president in draft form, but by the BOT meeting on the 29th, we will have had to take action on it. On September 24, we will have a vote of the full Senate to endorse that document. Cynthia sent it to us and to the Academic Affairs Committee to get a head start so that we have at least one committee reading it very carefully. It is not something that will be an Action Item; we are checking whether the process that group followed was comprehensive enough.

Senator Crowley: I was a little disturbed to note that this was a 10-year review and it seemed to me that there was a great deal of emphasis from 2009 and onwards. I would expect that there were things in the prior report that would reflect a bigger purview.

Provost Krejci: We were selected to do an “Open Pathways” and I believe that is why when they wanted to focus. ..Jim can clarify, but we accepted the invitation and I believe it was in 2009.

Senator Crowley: As long as there is a good reason and maybe that can be clarified in the preamble.

Senator Kalter: I am always against short deadlines for the Senate, but this one and the open access one have important reasons for the deadlines. If Academic Affairs is not quite through with giving its feedback to Jim by the time the full Senate meets to vote, there is a little bit of leeway in terms of getting the final draft. I think he said by November they have to have that into the accreditation agency. Jim will present about it at the next Senate meeting so that we will have the opportunity to ask questions. Two weeks later, we will have the endorsement procedure.
The open access documents have a tighter deadline than the HLC document. Over a year ago, the state legislature passed a law requiring that boards of trustees of all public universities create a taskforce. The charge was to examine how freely available faculty research is to the citizens of Illinois on the theory that the tax payers pay a part of our salaries. They need to show the taskforce report and make a recommendation about whether there should be a statewide policy about open access or only a university-wide policy or neither and show us your proposed policy. By the 24th, we have to do the endorsement of the direction. In the meantime, we are going to send the documents to the Faculty Affairs Committee and have them do the closer look and give Jim and the taskforce their feedback. The board has to deliver it to the state by January 1, 2015.
Senator Stewart: I see a conflict in rights and responsibilities. We have to publish in journals and those journals may have restrictions. They are able to publish because they are available to those who are able to pay the fee and buy the journal. They own the copyright of our articles.

Senator Lessoff: I spent the last 10 years as a journal editor. This is a huge challenge and the people that are doing this seem to be sensitive to some issues that the humanities and social sciences disciplines face. The idea that anyone from these disciplines can ever pay fees for publications is completely fictional. Those that created this report seemed to be sensitive to the fact that you can’t use science standards and apply them to all these other disciplines.

Provost Krejci: They are calling it a policy, but the wording of the policy is such that it is encouraging authors to submit some version.
Senator Kalter: They have drafted a proposed policy, but we are not going to institute that policy unless we find out that we have to. We have had open access for about 500 centuries to make your research as widely available as you can, but it is never free.

Senator Hoelscher: The way that the state law is written, they are asking us to provide that absolutely free?

Senator Kalter: Yes.

Senator Hoelscher: There has to be some major distribution outlet that any citizen of Illinois can go to; yet if I want anything from the state, there is always a fee attached.

Senator Kalter: In the report, we are asking that if they require that mandate, they fund it. We also know what happens when we ask them to fund mandates. They are going to try to shove this onto the backs of the students. 
Deans and Chairpersons/Directors Questionnaires:

06.20.14.01
From Senate Chairperson Susan Kalter: Review of Annual Performance Questionnaires for Deans and Chairpersons/Directors per Administrator Evaluation Policy Email (Dist. Administrative Affairs and Budget Committee)

06.20.14.02
Administrator Evaluation Policy Excerpt: Questionnaire Section (Dist. Administrative Affairs and Budget Committee)

06.25.14.10
CAS Chairs Survey (Dist. Administrative Affairs and Budget Committee)
06.25.14.11
CAS Deans Survey (Dist. Administrative Affairs and Budget Committee)
06.25.14.07
CAST 2011 Chair Evaluation Form (Dist. Administrative Affairs and Budget Committee)
06.25.14.12
CAST 2012 Dean Evaluation Form (Dist. Administrative Affairs and Budget Committee)
06.25.14.06
CFA FY13 Dean Performance Evaluation Draft (Dist. Administrative Affairs and Budget 
Committee)
06.25.14.03
CFA FY 13 Director Evaluation Draft (Dist. Administrative Affairs and Budget Committee)
06.25.14.09
COB Sample Department Chair Evaluation Email (Dist. Administrative Affairs and Budget 

Committee)
06.25.14.08
COB Department Chair Evaluation Sample (Dist. Administrative Affairs and Budget Committee)
06.25.14.13
COB Deans Questionnaire (Dist. Administrative Affairs and Budget Committee)
06.25.14.02
COE Chair Evaluation (Dist. Administrative Affairs and Budget Committee)
06.25.14.05
COE Dean Evaluation Timeline and Instrument (Dist. Administrative Affairs and Budget Committee)
06.25.14.01
MCN Dean Evaluation Survey (Dist. Administrative Affairs and Budget Committee)
06.25.14.04
Milner 2011 Dean Evaluation Form (Dist. Administrative Affairs and Budget Committee)
02.27.06.01
Faculty Recruitment and Retention Report from 2005-06 Faculty Affairs Committee (Dist. Administrative Affairs and Budget Committee)
Senator Kalter: We have a whole bunch of documents that are going to the Administrative Affairs and Budget Committee. There was a little section of the Administrator Evaluation Policy, which at first we did not notice, that asks that all of the questionnaires that we do annually for how are the chairs and deans performing—those are reviewed by a number of people. The Chairs Council, Deans Council, provost, president and the Administrative Affairs and Budget Committee. A couple of years ago, we tried to do this review, but it got stalled because it was too late in the year, etc. Basically, all of these documents are chairs and deans surveys for each college, except for MCN and Milner, which have no chairs. I also included a 2005-06 report reminding us of why this is important. Several years ago, the Faculty Affairs Committee did a survey of faculty about what makes you want to stay or leave ISU. One of the most important things was how do your administrators, especially your local administrators, do their job; are they doing it well.
Senator Crowley: I noticed that there was an amazing variety of evaluation forms. Who examines them to see if they are fitting the bill?
Senator Kalter: Generally, it’s college councils. When we examine these, we should think about the culture and the spirit of that particular college, but look across colleges and also give suggestions to each college about this college over here is doing this and that is a negotiation.

Senator Lessoff: What is the product that this committee wants from all of this? My understanding is that we have to make sure they abide by university regulations. We also have to anticipate a political challenge.

Senator Kalter: The policy states that the questionnaires will be submitted for approval. So what we are looking for ultimately is approval. 

Senator Lessoff: So our committee has to recommend to the Executive Committee to put forth these evaluations before the Senate for approval.

Senator Kalter: It’s going to take an entire year to complete that work considering all that the Administrative Affairs and Budget Committee does. So I wouldn’t be surprised to see the final instruments proposed coming in the spring. Rather than first sending it to the Chairpersons and Deans Councils, I would work as a committee first to provide suggestions for the colleges for any changes and that negotiation. Once your committee feels comfortable with what you have communicated to them, send it to all of the rest of the people on this list.
Last year when the presidential and vice presidential surveys were going out, we received a lot of concerns about surveys of administrators. The fact that a civil service employee can be fired at will tends to cause people to not want to go onto computers where in any way they might be identified. I would recommend that any college that uses an online one also have a paper option and make it so that you will not have to contact someone to get the paper version. Have it as an attachment. I noticed that in comparison to every other college, the College of Education dean’s was a one-pager. You might want to send the COE college council the other ones for comparison.
Senator Crowley: I think both the dean’s and the chair’s need to be revised.

Senator Kalter: My sense is that once we are through this task, from then on, it is only when the college decides to change their instrument that it would have to come here. It is so big now because this is the first time we have done it.
Senator Lessoff: I was thinking what does Administrative Affairs normally do. It does the Academic Impact Fund. My thinking was maybe we don’t need so much of that this year because of the last couple of years. We need to do due diligence this year. The capital budget stuff is pretty routine. The president’s commentary—we don’t know yet whether we are even going to do that.

Senator Kalter: You have to do that every single year; the Board of Trustees needs to have that by March 1.

Senator Lessoff: Then there is just small stuff. There is this catering policy. So that means we can spend a lot of time on this if other business didn’t come our way.

Senator Kalter: Both Rules and Planning and Finance do things outside of committee meetings in subcommittees and by email. That might be a good model. Maybe have one team take the deans’ evals and the other team take the chairs’ and then come back together.  Your recommendations should go to the Chairs and Deans Councils and when it comes back here, the provost and the president will see them. If you have a strong suggestion for a college, you will probably want to communicate to the college council that we observed this while we were reviewing these documents. Can you commit on it; do you think it is a good idea to change your instrument?
04.11.13.01
From Martha Horst/Faculty Affairs Committee: Financial Exigency Board of Trustees Definition – Revised (Senate Discussion Item 9/10/14) 
01.25.13.03
From 2013-14 Faculty Affairs Committee: Financial Exigency AAUP Executive Summary
Senator Kalter: About a year and a half ago, the Faculty Affairs Committee began thinking about financial exigency and it was spurred somewhat by an AAUP report that has to do with what is happening at other colleges, not here, where boards of trustees, presidents and provosts are bypassing policies and cutting programs and tenure/tenure-track faculty. The definition of financial exigency is up for debate. Up until now here it has meant if the state appropriation goes down to the point where you might have to actually fire tenured faculty members, you are in financial exigency. There were some events last year and we ended up not talking about it. What you see before you are tentative recommendations from the Faculty Affairs Committee.

Senator Hoelscher: The reason that it concerned us all was because the way we read the document as it now stands, every year that we get our budget cut, you could argue that we are in financial exigency. We did not want that. It had to be severe and you had to be in a position where your options were very limited.

President Dietz: I talked with the Board of Trustees’ legal counsel today about this to get where we are on this. It was supposed to be taken up at last November’s board retreat, but it wasn’t. The two prong approach is that the appropriation has to be less and it was less last year; that pretty much describes every year. But the second part, in my estimation is the most important piece of this, is the wording about ‘when either type of reduction if evaluated in relation to the major program and service commitments of the University can be expected to require a reduction in the number of authorized faculty positions and the emergency layoff of tenure-track or tenured faculty’. That’s the policy in place now and it is a board policy. 
I am happy to bring this up with the board. I am happy to suggest this as a topic for the board’s retreat. If the Senate is interested in changing the language, I think we need more information about what is happening within the context of other institutions. The critical piece is the communication. We have to remember that this is the board’s policy and we can certainly make suggestions, but I think we need to do our homework looking at what’s the language at some other institutions.
Senator Kalter: I agree with you that we are not in financial exigency every year since 1999. It is important that, legally speaking, by this policy, there are actually three prongs because it says ‘and the emergency layoff of tenure-track or tenured faculty’. I don’t think it is advisable for us to send things to the Board of Trustees without the entire Senate speaking about it. That has not happened. I feel very uncomfortable that it could have gone to the board without that conversation and a wider conversation. The current potential change is very ill-advised and actually puts our particular university at much greater risk than the language we have in place today. 
To say that it will be defined as a severe financial crisis that threatens the academic mission of the institution as a whole and that cannot be alleviated by less drastic means, that definition makes it easier for boards of trustees to meddle in the academic freedoms and determinations of the faculty. Also, it is probably ill-advisable during the first year of somebody’s presidency to be talking about this in the first place because it makes people nervous. When it looks like you are changing this kind of a policy, it looks like you are doing it because you are about to do something else, especially if you are making it easier than harder. Our culture has been very strongly against it. 
That’s not to say that we should never talk about it. I think it is advisable that we read the full AAUP report and debate it. If we debate it, I am going to speak strongly against this particular wording because I think this puts us at great risk. Our university lawyer was kind enough to find out what other Illinois public universities say and there is one definition that I think has some stuff in it that we might want to suggest the board add. We have a lot on our agenda, so I would advise that we move this off the September 10 Senate agenda and put it on the first October meeting. 
Senator Crowley: I wonder if we are not seeing it on the surface, but when people retire, they are not replaced. Is it a more covert thing where non-tenured people are being put in their places? Is that being tracked?

Senator Lessoff: I tried to make that point about the Academic Impact Fund when Mardell was there that the office was not as forthcoming as we would have liked with the principles that were guiding the use of the fund. That’s all about the reallocation of faculty. We would hope that the next person in Mardell’s position would be more open about the process for reallocating faculty. What strategies are they adopting and why? We got very little about that.

Senator Kalter: I am not sure if there was a long-term plan about how reallocation might work. I asked Cynthia to put the financial exigency definition on the agenda as a discussion item so that the whole Senate can start to think about it without having any pressure to act.
President Dietz: I agree that the new language is too broad, but if we can educate ourselves on model language that we might be able to use, it would probably be a better thing if this didn’t come up at the BOT November retreat. I don’t know what the magical time is to address this, but I think we have got a lot of conversations we need to have internally to agree on the future of this.

Senator Kalter: Do you think October is too soon to have the Senate discussion?
President Dietz: I don’t know if we will have gathered…Lisa Huson has already done some work on this. I don’t know if there are some other models at other public universities we can look at and say this really describes it much better. My sense is if we had some of those models to give people something to react to, it would be a little bit better than trying to recreate a definition. We need to do as much research as we can.

Senator Kalter: Why don’t we say, if it’s alright with everybody, that we not set a time yet and see how long that research takes and then get back to it so that we are not rushing the discussion or indefinitely delaying it.
09.15.14.02
From Sam Catanzaro/Provost’s Office:  Summative Evaluation Schedule for Deans and Chairs
Last year’s Summative Evaluation Schedule for Deans and Chairs was advisory to the Executive Committee. The committee will get the one for this year at the end of September.
08.28.14.06
From President Dietz/Legal Counsel: Alcohol Policy-Revised (Dist. Rules Committee)

08.28.14.05
From President Dietz/Legal Counsel: Concealed Carry Parking Restrictions – Revised (Dist. Rules Committee)
Senator Kalter: Dr. Dietz talked to me about some minor changes to the Alcohol Policy and the concealed carry parking restrictions. This is one of those things we discussed last time where we may have to have parallel processes because the first football game is on Saturday. The president has changed these policies, but we are going to have the Rules Committee look at them to make sure it’s what we want.
Proposed Agenda for the Academic Senate on September 10, 2014: 
Academic Senate Meeting Agenda

Wednesday, September 10, 2014
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of August 27, 2014
Higher Learning Commission Assurance Argument Presentation (Jim Jawahar, Associate Provost)
Document:  08.25.14.01 HLC Assurance Argument
Open Access to Research Articles Presentation (Jim Jawahar, Associate Provost)
Documents:

08.28.14.02
Open Access to Research Articles Act 

08.28.14.03
Open Access to Research Articles Proposed Policy 
08.28.14.04
Open Access to Research Articles Taskforce Report 
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz
· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell
Discussion Item:

04.11.13.01
Financial Exigency Board of Trustees Definition – Revised (Faculty Affairs Committee)

Communications
Adjournment
Motion XLV-83: By Senator Hoelscher, seconded by Senator Lessoff, to approve the agenda. The financial exigency discussion was removed. The open access presentation was added. The agenda, as revised, was unanimously approved.

Adjournment
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