Academic Senate Executive Committee Minutes
Monday, September 29, 2014
(Approved)
Call to Order
Senate Chairperson Susan Kalter called the meeting to order.
Oral Communications:

Senator Kalter: We just received something about the granting of two degrees at the same time. We talked about this last time, but this looks a little bit different. We have language that I don’t think we saw before. I will pass it on to Senator Crowley, since she is the Chair of the Academic Affairs Committee, and that committee is discussing this issue. She can later communicate with us about all of it.
Discussion to determine Senate/non-Senate status of policies handed out on 9/15:

VPSA Area:  
2.1.4 Hepatitis B Immunization Policy

5.1.15 Emergency Response and Evacuation Procedures

 5.2.2 Missing Persons Notification Policy

 VPAA/President Area:
 3.2.5 Vacation Policy
 5.1.5 Drug-Free Workplace Policy
 7.4.3 Fringe Benefit Rate Policy
 7.1.5 Freedom of Information Act Implementation Rules Policy
VPUA Area:  
7.1.29 Sponsorships Policy
 8.3.1 Mail Services – Incoming Mail Policy

8.3.2 Mail Services – Outgoing Mail Policy

8.3.3 Mail Services – Campus Mail Policy

8.1.4  Mail Services – General Policies

8.1.7 Printing Services Policy

7.1.9 Advertising Policy
The Executive Committee agreed that the above policies are non-Senate policies, policies that the Senate would not ordinarily see. Senator Kalter will forward them to President Dietz for follow up, as the policies have not been updated for many years.
Distributed Communications:

Request from Senator Crowley for edTPA Presentation to the Senate

Related Documents:

09.29.12.01
From Julie Cheville/CTE: Request to Consider edTPA (Distributed to Exec/Academic Affairs Committee 10/15/12)

Executive Committee Minutes Excerpt of 10/15/12

Executive Committee Minutes Excerpt of 11/26/12

Executive Committee Minutes Excerpt of 3/18/13

09.20.14.01 
Email from Amee Adkins, COE Senior Associate Dean: edTPA Status

Senator Kalter: We have a request from Senator Crowley to have an edTPA presentation to the Senate.

Senator Crowley: It may be good for our teacher preparation faculty to have a hearing. There is a great deal going on and to make peace with edTPA—adjust it the way we need too and separate graduation from edTPA.
Senator Stewart: There is a growing concern about the educational industry and how it might affect curriculum. The AP History Exam is one example. It has moved away from just memorizing names and dates and there is a lot more focus on students’ writing for the exam. There are groups of people who only want to talk about the good and not talk about the bad in American history and encourage patriotism. There is that kind of push in Texas and Colorado and parents and students have rebelled.

Senator Lessoff: With regard to edTPA, one of the things that is disturbing is not only the trend toward all of these other interests participating in our university, but shifting costs onto students. There are all of these hoops that a student has to jump through to get a teaching job. I don’t know that there is much that can be done because it is a state law, but the more we know about this, the better.

Senator Crowley: Yes, people can talk about the good things and how might we navigate the things that are more difficult.

Senator Kalter: edTPA was developed out of pretty solid studies at Stanford, but has since been taken over by Pearson, which is administering it. I think a very legitimate question is are we sufficiently maintaining our independence from corporate, for-profit companies. The materials I sent around are background because we thought the academic freedom issue had been taken care of and resolved two years ago under Dr. Bowman. The English Ed Director came to this meeting and asked about the problem that ISBE had overstepped its boundaries with respect to telling us that if somebody didn’t pass the licensure exam, they couldn’t graduate. We said graduation is ours, just like licensure is yours. What apparently happened is that even though IBHE  successfully bargained with ISBE and said you have overstepped your bounds, and they wrote this joint letter, because our institution licenses—even though the academic freedom issue is resolved, we are supposed to mark our degrees if somebody doesn’t pass edTPA with a “Not for Licensure” on the transcript. All 42 departments that have teacher education are being asked to come up with solutions that would graduate their majors without graduating them, for example, in English Education. They may have to switch sequences and take more classes. 
Senator Stewart: To expect them to do edTPA while they are in their second placement is unreasonable and it is an extra $300. The exam does identify the good things a teacher should do, but these are not experienced teachers; they are still practicing. They need a couple of more years in front of a classroom to be expert teachers. I think they should get the degree and have the opportunity to continue trying.

Provost Krejci: The Council for Teacher Ed is going to be working on the mechanisms for this?

Senator Kalter: Apparently, yes. We can’t change the fact that the state has adopted a licensure, but we can assert our individual institutional academic freedom. Apparently now CTE is just beginning to discuss with the departments and other people about how it could work out. Are we really going to put 42 departments through 42 exercises of creating alternate degrees for students who don’t pass the exam? CTE is an External Committee of the Senate, so when should we have this presentation and what timing is best to have a good discussion? We don’t want to step into the CTE process while that is just beginning. On the other hand, we don’t want to wait because there are timelines for implementation.
Senator Stewart: Fall of 15.

Senator Crowley: It seems to me that it might be wise to be in on it at the front end because in that way, the decision making would address the pitfalls that people are recognizing. As they go along, CTE could find ways to address the concerns. I see it as collaborative. We must honor the fact that CTE is university wide and is the designated body.

Senator Stewart: They are an External Committee of the Senate attached to the Academic Affairs Committee. I think we could ask a representative from CTE to present at least to Academic Affairs, but I think the bigger issue is that if they are not being licensed, they should still be able to graduate and get a degree.

Senator Kalter: What processes should we follow for collaborating with Academic Affairs and then timing to have input from the full Senate? Who would give the presentation?

Senator Crowley: In our case, Amee Adkins would be at the helm of edTPA. I am wondering how we do presentations to the Senate. I am wondering to what extent it might be relevant to have Amee do a presentation to the whole Senate and just let everybody hear this and open it all up for conversation.
President Dietz: You might want to ask Amee and the dean when is the appropriate time.

Senator Kalter: What we did with Gen Ed was to have a presentation up front to the whole Senate and then have Academic Affairs work with CGE on the issues after we had gathered comments from the entire Senate. That is a nice model to follow. We can talk to Perry Schoon and Amee Adkins, and perhaps Jonathan Rosenthal, about the 42 departments if they decide to go with the scattered approach and I was thinking of instead of saying “Not for Licensure”, can we say something like “For Licensure” and can we negotiate that with the ISBE? Why don’t we get together at some point and decide how to invite and when to invite Perry and Amee?
Senator Stewart: I would suggest a check box for “Licensure Pending” because there is no reason that they wouldn’t eventually pass, but they simply need go into a school, do one unit, do the videotaping, do the writing again. They don’t need to sign up for a whole semester of student teaching.

09.23.14.02
From Council of Illinois University Senates: Statement of Concern Re: State Universities Civil Service System (Senate Communication Item 10/8/14)

Senator Kalter: The Council of Illinois University Senates (CIUS) is a Senate Chair body, or Senate representative if the chair cannot make it, from the public universities in Illinois. We held a meeting on September 15, 2014. The Senate representatives meet with each other and talked about what is going on in our state. It really makes you realize that you are lucky to be at Illinois State University. 
At our very first Executive Committee meeting, Dr. Dietz brought this problem up. There is a state universities civil service system that is a board in our state. It is different than the regular civil service system. You had alluded to two universities that had gotten in trouble. The universities are being accused of taking civil service positions and converting them to AP even though they shouldn’t. The civil service system was set up in part because there was a patronage system going on. Apparently, there was change in directorship at the State Universities Civil Service System (SUCSS) and the director started auditing much more frequently and much more aggressively, especially at the University of Illinois at Urbana Champaign, saying you have too many people who are in AP positions that should have been hired as civil service. 
One of the concerns raised in this CIUS meeting was that during the auditing process, the audits have become much more frequent and comprehensive. When people started to question it, we actually had somebody in the room who was one of the people who questioned it and her job started to get audited and so did the jobs of the other two people who were questioning it. She said, statistically speaking, this is not really possible that all three of us would have gotten audited at the same time. There were also some violations of the Open Meetings Act that have been going on. People have been told that they can’t sit down because they didn’t bring any chairs for the audience. They were making hidden changes so that they would change something but not tell the university why or how it was changed. 
At the meeting, we collectively drafted this Statement of Concern and it was unanimously passed. All of the senates at the public universities in the state are looking at this. All of them except SIU and Northeastern were there. We are concerned about these reclassifications and also the auditing activities that seem to be done without enough consultation. The board that oversees SUCSS is made up of trustees from most of the universities. We have put this on the agenda and all of the other senates are doing the same to get endorsement by the senates, as a whole, so that our presidents are empowered to intervene in this situation—to encourage the member of our board, who is also a member of the SUCSS Board, to make the argument that our academic advisors need to be hired as APs, not civil service because they need to have a more complex hiring process.
President Dietz: One of the first issues I dealt with as president was this issue and the presidents and chancellors are already on record of having said that the approach to this was fairly autonomous and appeared to be capricious and some of the presidents said that we are not doing this anymore. The bottom line is that the HR offices do not report to this commission; they report within the universities. The presidents and chancellors have the authority to ask their HR offices how to handle this. The last time we had any conversation about this is that this had gone back to the institutions and the institutions were making decisions for their institution about where this was going. I don’t know if bringing this up again will result in something we don’t want. I think we are handling it now. Also, my understanding is that the classification being referred to here really doesn’t exist. There are administrative professionals as one classification and civil service employees is another classification. Looking at administrative/academic professional positions might be more generic, but the classification is administrative professionals.

Senator Kalter: For your second point, I also wondered about the wording and tried to press the question on that. We were saying administrative professionals and they were saying academic professionals. To Dr. Dietz’ other point, what do other people think?

Senator Crowley: How does it serve ISU? How is it in our best interest to address this?

Senator Stewart: What are some of the negative consequences that might befall ISU?

President Dietz: There are political consequences. The gentleman that heads this commission is a political appointee. I don’t have any idea if that has to mean anything, but in some regards, this is already being addressed and my feeling is that they did not really go after the institutions that were the ones that had the problems. They just did a paint-everyone-with-the-same-brush. It wasn’t an issue until the commissioner arbitrarily came in and gave our office edicts to carry out.

Senator Kalter: Is it your sense that the Board of Trustees is aware of the activities that are being discussed?
President Dietz: The board has been made aware of it. I don’t know specifically how far that has gone; I can talk to them about this.

Senator Kalter: My basic feeling is that Senates have never stopped doing something because it is politically incorrect and it is a statement about our institutional values and that we see our exemption authority, our decisions to make certain positions AP or civil service, as we are doing this, we should not be harassed and have academic advisors turned into civil service employees when we judge those to be AP positions, etc. It would concern me if we get concerned about the state not liking the faculty at ISU and its students for saying things we believe. 

Provost Krejci: At this meeting, was it one person’s experience or is this something that is at a lot of universities because I don’t think it is an issue here.

Senator Kalter: I believe that the individual that was there representing UIUC said I’m here because the person who was going to be here, which I believe was the Senate Chair, had to be at a meeting where this was being discussed on their campus. I think that you are right that the adversarial audit activities have not been experienced by every campus. Our concern is that they don’t be experienced by every campus. My sense is that there are personal stories that happened because of the apparent retaliatory activities and there is a Senate-wide concern at UIUC about what is going on because the Senate chair is also fielding these issues.
Senator Stewart: So these are activities that are going on at some institutions, but should not go on at any. What we would be asking the Senate to do is a Sense of the Senate Resolution saying while this is not happening at ISU, it should not be happening at any institution and that might not be politically incorrect.
President Dietz: We never really talked about the issue of retaliation. That was not part of the discussion, but the president that was most forceful about this was the President of the University of Illinois and that the institution needed to be deciding these kinds of things. If there is some egregious act by another institution, then those kinds of discussions need to occur. We weren’t having that difficulty here; he wasn’t having that difficulty there.

Senator Kalter: SUCSS is in Urbana and so it may be that has something to do with why it is one institution or two institutions at this point. That is the only one married to ‘this is happening at this institution and this is happening to me’ kind of concern, but when three people are experiencing that and they are the AP HR representatives saying that SUCSS is overstepping its authority, it does raise questions about the activity of this board. You are right Ed that we would be asking if the Senate would like to endorse and get behind this Statement of Concern.

President Dietz: I have a meeting with the IBHE next week and before that meeting, I will attend the meeting of the presidents and chancellors. I would be happy to bring that issue up with that group to say have you had discussions on your campus and share our discussion here.

Senator Kalter: Is it your sense that they have stopped this audit activity?
President Dietz: I have asked our HR office if there is any additional activity like this to let me know—if there is conversion just carte blanche to let me know. There has been no discussion beyond that. I would be happy to bring up the issue of retaliation to my colleagues if that would be helpful.

Ms. James: It must still be going on, because the Senate Chair, who wanted to be at the CIUS meeting, had to be at a meeting about this that day.

President Dietz: I am not debating that at all; I know what the president has said within our group. Whether he knows about this, I don’t know. The president and chancellor at the universities cited are new and I don’t know if they have had a chance to weigh in on this topic or whether it is even is a topic at those places.

Senator Stewart: Would you prefer that we table this until after you have had that meeting and come back to Exec and report?

President Dietz: I would, but I am one person around this table. If that information is helpful, it might inform.

Senator Lessoff: That makes sense. This was set in motion by one appointee who didn’t understand his position and then all of the university presidents said that you can’t do this. If they get it stopped, then the issue goes away. We should wait to see if they can take care of this issue through that body.
Provost Krejci: It might also give you a chance to find out what the next steps were after that meeting because it was really one person from one institution, correct?

Senator Kalter: No, it was the senate, which was sending a representative. I think it is important that we not minimize that the Senate at UIUC was extremely concerned about this enough to put it on our agenda and send a representative. It happens that the representative was one of the people targeted.

Provost Krejci: Got it, but would we have more info about what happened or is that irrelevant because it is just one institution? It sounds like they were meeting to discuss it, but it was one institution?

Senator Kalter: I have heard both, that it was a couple of institutions and that it was one.

Provost Krejci: Was the meeting for one institution?

Senator Kalter: That I don’t know; she just said the other person from the senate was unable to come because there was a meeting on campus about the issue. For the record, I am outvoted for disagreeing to table this, so we will wait to see what happens at IBHE. I do want to go on record that I think the Senate should see this and debate it. The resolution comes from the Council of Illinois University Senates, so it is optional that our Senate endorse my vote there, but I think it is important that we make a statement that this kind of overstepping of authority is not acceptable to the faculty or the students, just as it isn’t acceptable to the president.
09.25.14.01
From Rules Committee:  3.2.17 Policy on Creation and Revision of Policies – Revised (to Policy 10.1.1-3) (Information Item 10/8/14) Return to Committee
Senator Kalter: We have taken this item off the agenda because we found out that the Rules Committee was working off an old draft of the Policy on the Creation and Revision of Policies. They still need to debate Cynthia’s memo. I wanted to clarify something.  I read the minutes from the last time we talked about this and when I said something about the President’s Office in early summer, I was not talking about President Dietz’ office, but in the transition from Dr. Bowman through Interim President Everts to Dr. Flanagan that we stopped getting policies at that time. I don’t know if we can go back and clarify those minutes, but for these minutes I wanted to clarify that. Cynthia and I and Dan started noticing that those policies stopped coming in just around the time Dr. Bowman was stepping down.
Senator Stewart: Is the policy in our packets the most current one, because it has changes from legal?
Senator Kalter: Complex policy changes are always going to cause delay and it is better to do them slowly. When I talk to Peter Bushell, I will say that this policy was looked at by legal. Do you wish to consult with them again?

09.25.14.02
From Rules Committee: 5.1.20 Alcohol Policy – Revised (Information Item 10/8/14)
09.25.14.03
From Rules Committee: Parking Areas Where Concealed Carry is Restricted – Revised (Information Item 10/8/14)
Senator Kalter: These are two items that we talked about last time. The President’s Office was working on a Homecoming deadline. The Rules Committee, I believe, has said, yes, we agree with these changes, so we have them on the agenda.
09.25.14.05
From Faculty Affairs Committee:  Athletics Council Report & Senator Horst’s e-memo
Senator Kalter: The Faculty Affairs Committee has looked at the report and is basically happy with it, so we will put that on the agenda as an Advisory Item.
09.25.14.04
From Faculty Affairs Committee:  E-memo re preliminary discussions recreating a spousal hiring policy 

Senator Kalter: Late last spring, we talked about whether there should be a spousal hiring policy for faculty searches. It is a very complicated issue. The Faculty Affairs Committee had preliminary discussions about a policy and wishes to table this policy until a permanent provost has been hired because it could involve the allocation of funds for new tenure-track lines. 
Senator Stewart: Seems like a reasonable request.

Senator Kalter: The next part asks that the long-range finance and planning committee consider adding this item to its final year report. That, I was confused about. I don’t know if that is advisable if there is no policy, but I said we can add it to our discussions, but it would be unwise to add it to the report if there is no policy that has been agreed upon by a wide body.

Senator Stewart: Finance and Planning makes a priority list, but it would be hard to make a policy without knowing whether there were finances there to carry it through.

Senator Kalter: She is asking Exec to consider adding it to the long-range finance and planning committee for simultaneous consideration. I suggest that we send this memo to the Planning and Finance Committee and ask for discussion. I am on that committee. I can say that it is not wise to actually add it to the report. We can add it to their task list.

Proposed Agenda for the Academic Senate on September 24, 2014: 
Academic Senate Meeting Agenda

Wednesday, October 8, 2014
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of September 24, 2014

Parking Presentation (Julie North, Director of Parking and Transportation)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz
· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell

Information Items:

09.25.14.01
3.2.17 Policy on Creation and Revision of Policies – Revised (to Policy 10.1.1-3) (Rules Committee) Return to Committee
09.25.14.02
5.1.20 Alcohol Policy – Revised (Rules Committee)

09.25.14.03
Parking Areas Where Concealed Carry is Restricted – Revised (Rules Committee)
Advisory Item:
09.25.14.05
Athletics Council Report & Senator Horst’s e-memo (Faculty Affairs Committee)
Communications:
09.23.14.02
Statement of Concern Re: State Universities Civil Service System (Council of Illinois University Senates) Tabled
Adjournment
Motion XLV-90: By Senator Stewart, seconded by Senator Buckley, to approve the agenda as amended. The motion was unanimously approved.

Communications to the Executive Committee

President Dietz: I have the list for the Provost Search Committee. Would now be the appropriate time to pass that out?

Senator Kalter: Yes.

President Dietz: I just want to say thanks to people for getting back their names. Good group. We have our first meeting set for the meeting with the consulting firm. We will have our first meeting on the 8th.

Senator Kalter: I should say this while the president is still in the room. I had noted for the Faculty Caucus Agenda the Graduate School Director search. Dan Holland and I both thought that the search for the Grad School Director should be a Panel of Ten search. However, when I spoke to John Baur, he had much better ideas for what the committee should actually look like. The Panel of Ten is used for vice presidents, deans and other kinds of administrators. The wording is very ambiguous about whether the Grad School Director is or is not in it. John found a place where it refers to the Graduate Council, so that would imply that this is a Panel of Ten search. On the other hand, the wording that says other administrators says something like direct report to the provost, which the Grad School Director does not. 
We decided and I wanted to run it by people that we should try to do a modified Panel of Ten search. So not necessarily invoking the administrator selection policy, but having John chose a chairperson for the committee from the Panel of Ten, a chairperson from a department as the secretary and then he wanted to have somebody from the three divisions of the College of Arts and Sciences and each of the other colleges, except for Milner because Milner doesn’t have a graduate program. Then John wanted civil service reps and students and I suggested two graduate students instead of just one: one to represent master’s programs and one to represent doctoral programs if possible. 
I also asked John to make sure to consult with the provost, Jay Groves and the president because if he is choosing from the Panel of Ten list, that might take out someone who might be a candidate to chair the University Advancement search to make sure we are not stepping on any toes for the official Panel of Ten searches. He also wants to have the Graduate Council involved in figuring out who the faculty are because they know who the graduate coordinators are and that kind of thing.  I wanted to let you know where that was headed. It was not to officially invoke that policy, but also to change the policy so that it is clear that this is a Panel of Ten search because it does say that people who have control of curricular things should have Panel of Ten searches and certainly the head of the grad school is a curriculum council person. We will change the policy to make it clear.
Provost Krejci: I would appreciate that because when it came to me, we looked at the definitions and said is it a department chair/school director. When we read that description, that is not a Panel of Ten and it invokes the council or coordinating team would be utilized. So then we looked at Academic Affairs other than directors and we thought maybe that is it. These include positions that report directly to the provost and involve curriculum and supervision. We thought it doesn’t report to the provost, but if it is anyone who is involved in curriculum, it could be any faculty who sit on curriculum committees.

Senator Kalter: It is definitely not that, but it says such as people who report directly to the provost, so that seems to be just one example of who it could include.

Provost Krejci: John’s biggest concern, in terms of shared governance, was that the Graduate Council be involved at some point.

Senator Kalter: The policy is another very long policy and it contradicts itself throughout. It is on the five-year review cycle, so I think at some point we can have Administrative Affairs and Budget work that out. 

Adjournment

Motion XLV-91: By Senator Gallagher, seconded by Senator Powers, to adjourn. The motion was unanimously approved.
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