Academic Senate Executive Committee Minutes
Monday, October 27, 2014
(Approved)
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of October 13, 2014
Motion XLV-102: By Senator Stewart, seconded by Senator Crowley, to approve the minutes. 
Corrections: Grant Sterling is from Eastern Illinois University; substitute institutions for intuitions in Dr. Dietz comments; on page 5, replace Senator Connor with Senator Powers; on page 1, add “and” in the sentence… “an interim and doing the search…”

The motion to approve the minutes as amended was unanimously approved.

Oral Communications:

Vice President for Finance and Planning/Comptroller Policy List - Previously Distributed 10/13/14

Will discuss policies when President Dietz is in attendance.

From President’s/Provost’s Offices: Request for Endorsement of the Honorary Degree Nominees (Academic Senate Executive Session 11/5/14)
Placed on November 5, 2014 Senate Agenda.
From Senate Chairperson Susan Kalter: Request for Indemnification Act/Program Presentation (Faculty Caucus 11/5/14)

Placed on November 5, 2014 Faculty Caucus Agenda.
Distributed Communications:

10.10.14.08
From Senate Chairperson Susan Kalter; Perry Schoon, COE Dean: edTPA Email: Need for Senate Discussion (Senate Discussion 11/5/14) – Previously Distributed 10/13/14

Senator Kalter: Dr. Schoon is on his way to China, but I would suggest we move ahead with the discussion and collect some information from the senators and we are still trying to work out when CTE reps can come to the Senate meeting.
Senator Stewart: If students don’t pass edTPA, they are not going to be eligible for licensure at that time, but can they still get a degree? I don’t see a problem with giving them a degree since they have earned it.

Senator Crowley: It is still in the formative stage nationally. There is an edTPA website.
Senator Kalter: Is there anything that you would like us to pass around as materials for people prior to the November 5th meeting?

Senator Crowley: Awareness that there is a website and those materials are available for review and something about clearing fallacies of edTPA.

Senator Kalter: Could you send what you want ahead of time to Cynthia so that she can distribute it?

Senator Crowley: In addition to licensure, the notion of grading student teaching has just bubbled up.  We are still in the bind of passing at ISU and failing edTPA.

Senator Stewart: They should get their degree in education and then work to pass edTPA for licensure.

Senator Kalter: It’s better if we talk about it in the full Senate and collect all kinds of information for the Academic Affairs Committee to think about.

Senator Hoelscher: Is this something that requires Senate action or is this just for information?

Senator Kalter: The Council for Teacher Education reports to the Academic Affairs Committee to the Senate, so there is not necessarily a proposal, but we can think about what we need to have presented to the Senate.

10.10.14.04
From Sam Catanzaro, Assistant VP for Academic Administration: Chairs and Deans Summative Evaluation FY15 Schedule – Previously Distributed 10/13/14

Annual distribution of the schedule for chairs’ and deans’ summative reviews.
10.10.14.05
From Senate Chairperson Susan Kalter: 3.5.1 Lab School/Faculty Associate Hiring Procedure Policy (Dist. Faculty Associate Senator) – Previously Distributed 10/13/14

10.10.14.06
From Senate Chairperson Susan Kalter: 3.5.2 Contractual Continued Service Faculty Associate Policy (Dist. Faculty Associate Senator) – Previously Distributed 10/13/14

10.10.14.07
From Senate Chairperson Susan Kalter: 3.5.3 Faculty Associate Non-Accumulative Personnel Leave Policy (Dist. Faculty Associate Senator) – Previously Distributed 10/13/14

Senator Kalter: My suggestion is that we first do a routing to Senator Thetard, the faculty associate senator, and ask her to distribute these to all of the faculty associates and ask for feedback, bring it back to us and then it would go through the Faculty Affairs Committee. The Non-Accumulative Personnel Leave has been off line for three years. Senator Alt reported that HR is close to having it ready for review. We don’t know why the policy was removed from the policy website.
10.16.14.02
From Mark Walbert, Associate Vice President for Academic Technologies and Chief Academic Technology Officer: IT Strategic Plan Draft (Request for Senate Presentation; Dist. Administrative Affairs and Budget Committee)

Senator Kalter: Mark Walbert would like both to have a Senate presentation, but because it is a strategic plan he wants the approval of the Senate. I told him this kind of thing goes through a committee and this one would go through the Administrative Affairs and Budget Committee. They just finished the collection of feedback on Friday, so they are not going to be ready to forward it to us to study and approve. It is only a three-page document. Does that sound like something your committee would be able to fit in in the spring?

Senator Lessoff: I hope so.

Senator Kalter: I think you and Mark should plan when the presentation would happen.
10.25.14.01
From John Baur/Susan Kalter: Intellectual Property Policy Request to Consider/AAUP Email Links (Dist. Faculty Affairs Committee)

10.23.14.01
From John Baur/Intellectual Properties Committee/General Council: Intellectual Property Policy Draft-No Markup (Dist. Faculty Affairs Committee)
10.25.14.05
From John Baur/Intellectual Properties Committee/General Council: Intellectual Property Policy Draft-Markup (Dist. Faculty Affairs Committee)

Senator Kalter: There may be budgetary implications when a university claims patent rights, so that is something that needs to be scrutinized. AAUP warns against the idea that just because a faculty member is employed by a university, they do not own their own inventions. An institution of higher education is supposed to be thinking about the widest dissemination of knowledge as possible to the general public. Martha Horst and I thought it would be a good idea to have a full caucus or full Senate discussion of these issues. Which one do you think would be best?
Senator Hoelscher: I am very disappointed in this policy. The previous policy created problems not so much because people were not willing to share their proceeds, but because the university always had the threat of getting something and then sitting on it and then you have lost control. It’s not ownership; it’s control of your invention. Our problem is that we work with a company and we always encourage this experiential kind of thing for our students. We build our student teams and the company brings us a problem. Something new gets developed out of that. George Rutherford pushed companies away because he said, if we work on it and we help you solve your problem, all of a sudden, it’s not something you have control over. I would really like to see a university situation where it is not just that the university claims the property right; it’s that the university offers the opportunity to go through this separate program where they develop it. So if I choose not to go that route, fine. It’s mine and it stays mine. On the other hand, inventions are so difficult to bring to market that if we had a division or a subsidiary of ISU that deals strictly with that and it was clearly understood that if you make it through that, we help you develop your patent and we take 4% or 10% or whatever. That model makes a lot more sense because I go into it freely. The university develops this team that pushes that invention forward. That’s what it needs to be because it is going to continue to stifle. If it stifles, the university doesn’t gain, the faculty don’t gain and regional businesses that could work with students don’t gain. I don’t think the university providing resources gives the university the rights to the invention.
Senator Kalter: Are we getting ourselves into a situation where the faculty member gives a gift to the university of their patent and it turns out to be something that costs a lot of resources? Even the idea of a technology licensing part of the university could be that. So that is one question. Is any university in the best position in the market to bring that patented invention to the public?

Senator Stewart: You could also patent and it is a thing to be sold and there is a defect in it and people are injured and you get sued.

Senator Kalter: Yes, you have liability as well.

Senator Hoelscher: Patenting in its purest form is entrepreneurship and entrepreneurship survives one time out of not two.

Senator Lessoff: I was surprised by this policy. There is ample opportunity for a business model. Anything that gets in the way of that is a bad idea. Given how the legal framework of the university can tie people up in knots, is that the direction we want to go?
Senator Hoelscher: The hard part is not inventing it. The hard part is developing it and marketing it. If you don’t have an arm, and I am not saying it’s a good idea to have the arm, to develop and market it, you don’t have a right to a piece of that patent. You offered nothing other than saying, I gave you a salary. I am very concerned and I don’t know what to do about it.

Senator Kalter: That’s what I’m asking. What should we do with this policy? There is a lot of vague language. In 2.8, traditional academic scholarly works, instead of copyrightable works, they say examples of stuff they are not going to try to claim, ‘include educational software, known as courseware or lesson ware’. But then later on it says, ‘the university reserves the right to use structures of courseware or lesson ware and distance educational materials’. I’m not sure if any ordinary person reading that has any idea what they are differentiating. What is the best way to proceed? Is it best to take this to the Faculty Caucus and get comment there, take it to the whole Senate? Is it best to do something else?
Provost Krejci: Is this something, we have some experts in the room on this, where they would go back and talk to the people about these things?

Senator Kalter: Mark and I were on the committee when we thought this was going to come and it got delayed for a couple of years because of the hiring in an RSP. I cannot remember how much information from faculty they have gathered already and how much it was just needing to hire someone to write a draft. There are many people who are not on the Senate who are going to be impacted by this policy. Unless we get them to weigh in on this, we won’t know. Mark (Hoelscher) is a rare instance of somebody who knows about patents and that kind of thing. 
Senator Hoelscher: It’s not that people mind sharing; the fear is that the university will not have the infrastructure to deal with this because they are afraid and so they will lurk in the shadows. They will let me develop it completely and once I am a success, they pounce. That’s the fear. I think that the trigger needs to be early. I go in and talk to my intellectual property person and that person says go with my blessing; we are not interested. Or the intellectual property person says if you are willing, we are here to help you develop it and we go that path. 

Senator Kalter: I am worrying about implying that ISU is the best licenser. We are at a budgetary crossroads. When you don’t already have patents that are funding this system, you have got to have seed funding for it. Then if you have people that have big ideas and that doesn’t work out, how much money is the university throwing down this sinkhole when those individuals could have done a little bit of research, gone out and found the best patent attorney or patent agency to market their idea and then you have dissemination to the world. The U.S. Constitution protects these patent rights. Are we going to have a policy that implies to a naïve Ph.D. student that ISU is the best entity that you could possibly find to market your invention? I am uncomfortable with that because sometimes with our budget it’s difficult to do the things we do well, well.
Senator Stewart: I think that this should go for a full Senate airing and then maybe it needs to go back and be reworked.

Senator Kalter: I would suggest that we have the legal team come to that meeting and maybe Cory Abernathy. 

Senator Hoelscher: There is an intellectual property rights guy now.

Provost Krejci: Since there are so many issues, does it ever happen that you go back and say we have a lot of questions about this before we bring it to the Senate?
Senator Kalter: Martha Horst and I could meet with John Baur and Cory and whoever else we need to meet with to sort of work things out before that comes back. 

Senator Hoelscher: When you look at the rewrite, it wasn’t written by people who are close enough to the problem and understand the situation. It probably was written by legal and they are simply not thinking through the ramifications of these decisions and how an inventor feels. I think we need to get a more rounded group of writers to get that done.

Senator Stewart: I think it should go back.

Senator Kalter: To the team and have me and Martha meet with them and discuss some of these things?
Senator Stewart: Yes.

Senator Kalter: And Mark.

Senator Hoelscher: I will even write down my remarks so that I don’t ramble.

Senator Crowley: Is there precedence for this kind of policy? Is there guidance from universities nationally?

Senator Kalter: A lot actually. AAUP has very specific recommendations; it is very balanced. So we will send it back and have a meeting with them.

10.25.14.02
From Susan Kalter, Senate Chairperson: Baccalaureate Degree Document Email (Dist. Administrative Affairs and Budget Committee)

04.15.14.01 
From Susan Kalter, Senate Chairperson: General Education Program Changes (Dist. Administrative Affairs and Budget Committee)

10.23.14.02
From Academic Affairs Committee:  Policy 2.1.9 Baccalaureate Degree Programs-Second Degrees (Dist. Administrative Affairs and Budget Committee)
Senator Kalter: The Baccalaureate Degree document has been approved by Academic Affairs. I am suggesting we route it to Administrative Affairs and Budget because one of the questions this brings up is when a person takes a second major, are we distributing our resources in a way that will support that. I am bringing up the feasibility of offering a second degree, so I would like to have that discussed by Administrative Affairs and find out from Jim Jawahar or Chuck McGuire how we are supporting the departments that would offer that second degree.
Senator Stewart: This would be an issue if the second degree is in a different department. A lot of our students get a second degree in painting and studio, so it is all in house, so it doesn’t really affect us.

Senator Kalter: I had an interesting discussion with Jim Jawahar. How much budgetary credit do you give to each department? Do you base it on head count or credit hours generated? We have been having double majors without giving the second department additional resources.
Senator Stewart: Why would they get no additional resources? They are taking those courses and paying for the credits.

Senator Kalter: The way we have done our budgeting has not acknowledged the second major.

Senator Lessoff: So they don’t get money just from credit hours that they generate?

Senator Kalter: The allocation of money goes partly by credit hours, partly by head count and partly by degrees granted and it’s that degrees granted piece that is an issue.

Senator Lessoff: So we will try to find out about the allocation of resources for degrees granted. We will try to get this in quickly.

10.25.14.03
From Susan Kalter, Senate Chairperson: Review of Changes to the Teacher Education Exit (Gateway 3) Requirements; Graduation Versus Licensure (Dist. Academic Affairs Committee)
10.25.14.04
From Susan Kalter, Senate Chairperson: Council for Teacher Education Questions for Academic Affairs Committee
Senator Kalter: This is something I would like to route to the Academic Affairs Committee. It has to do with teacher education. I have been on the Senate for nine years and have never seen a report from the Council for Teacher Education. When CTE changes a policy or curriculum, when should that come to us? In the first question, I put ‘usually the Senate sees any change to the catalog’. There is a section in there on teacher education and those policies have been changed recently but didn’t come through the Senate. It raises the question why, because everything else in the first part of the catalog that has to do with education comes through us. I wanted to forward these questions to Academic Affairs as you are beginning to talk to CTE about how we can create a more collaborative relationship.
Senator Stewart: It is also a chance to broadcast to the larger campus what is going on in Education. 

Senator Kalter: I would like to get CTE reps really soon. I would like for them to come to the last November meeting because I think it would so help to have a discussion about teacher ed to get their message across, inform us about what is going on because I couldn’t make hide nor hare of their minutes. It is so complicated. A lot of that stuff does not need to come to us; we may need to have reports about what is going on, but there have been some major things over the last couple of years that we may want to think about when does the whole university, through its governing body, the Senate, need to say yes to this.

Senator Crowley: I am always concerned about student input. If we can get students to inform us about their perspectives…

Senator Kalter: From your experience, do students normally attend the CTE meetings?
Senator Crowley: It’s almost like the Senate. There is a student rep for this and a student rep for that.

10.20.14.01
From Alan Lessoff, Executive Committee Member: Chicago State University De-Recognition of Senate (Sense of Senate Resolution 11/5/14)

Senator Kalter: Alan wrote a resolution about the de-recognition of the Chicago State Senate.
Senator Lessoff: There is a lot of information. The problems at Chicago State are notorious, but there is also a record of senates running into trouble at other places for standing up to administrations. We can’t allow this. 

Senator Crowley: I have a few suggestions for revisions.

Senator Lessoff: Anything I get from you I regard as a friendly amendment.
10.23.14.04
From Peter Bushell/Rules Committee: Creation and Revision of Policy (Information Item 11/5/14)
Will revisit this policy when President Dietz is in attendance.
Proposed Agenda for the Academic Senate on November 5, 2014: 
Academic Senate Meeting Agenda

Wednesday, November 5, 2014
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of October 22, 2014
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz
· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell

Discussion:

edTPA and K-12 Issues (Elisa Palmer, edTPA Coordinator; Deb Garrahy, Director of Clinical Experiences and Licensure Processes; Lynn Steffen, Assoc. Director of Clinical Experiences)
Related Documents:

1) 105 ILCS 5/21B-30 (A Section of the Illinois School Code) 
2) Section 25.720 of the Illinois Administrative Code 
3) edTPA Details – Email from Amee Atkins, COE Senior Assoc. Dean

4) edTPA Overview
5) edTPA and ISU History

6) Core Components of Effective Beginning Teaching
7) 2013 edTPA Field Test Summary Report (Distributed by Email Only)
Action Items:

10.10.14.01
Honorary Degree Policy - Revised (Faculty Affairs Committee)

10.10.14.02
Academic Personnel Policy - Revised (Faculty Affairs Committee)
Information Item: 

10.23.14.04
From Peter Bushell/Rules Committee: Creation and Revision of Policy (Information Item 11/5/14)

Executive Session:

Request for Endorsement of the Honorary Degree Nominees (President Dietz, Provost Krejci)

Communications:
10.20.14.01
Chicago State University De-Recognition of Senate Sense of the Senate Resolution (Executive Committee)
Adjournment
Motion XLV-103: By Senator Stewart, seconded by Senator Hoelscher, to approve the agenda. The agenda, as amended, was unanimously approved.

Communications to the Executive Committee

Senator Hoelscher: Startup Showcase, November 7, $100,000 or so in prizes. It will be at the Marriott. 
We showcase new student businesses and the last three winners are active businesses right now.

Adjournment

Motion XLV-104: By Senator Hoelscher, seconded by Senator Powers, to adjourn. The motion was unanimously approved.
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