Academic Senate Executive Committee Minutes 

Monday, January 26, 2015
(Approved)
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of January 12, 2015
Motion XLV-128: By Senator Stewart, seconded by Senator Hoelscher, to approve the minutes. The motion was unanimously approved.
Oral Communication:

From Paula Crowley: Disability Friendly Campuses
Senator Kalter: In Senator Crowley’s email from Dr. Kim McCord, which Senator Crowley forwarded to me, Kim said, “Do you know about disability friendly colleges and universities? I ran across it as a resource and I am surprised that ISU is not listed.” I think what we were bringing up is whether there is a pathway for being listed and what we would have to do.
Senator Crowley: Yes, because ISU has had the Office of Disability Concerns for at least 30 years.
Senator Stewart: What are the criteria to be included?

Senator Kalter:  I did not get a chance to look at that, but I am wondering if it would be better to send it to a Senate committee right away or send it to an office and they could research what you have to do in order to be on that list.
Senator Crowley: My sense would be to send it to the head of Disability Concerns.

Senator Kalter: In Student Affairs?

Senator Crowley: Yes and see what her understanding is of why that might be the case.

Senator Kalter: That sounds like a good idea. I was going to suggest OEOEA, but maybe a student-focused place would be better. Since the faculty/staff and students’ disability concerns have been separated from one another, it is not working quite as well because there is not that central coordination. We will send that to Disability Concerns to see how we can get on a pathway to a disability friendly campus.

Provost Krejci: I don’t know if this is the same thing, but Disability Friendly Colleges. They chose 50 universities to send a survey to; they did not send them to everybody and then they ranked the top ten.

Senator Kalter: I don’t know exactly what website she was taking it off of, but what I am passing around, I believe is in some sort of a book rather than a web-based thing. I will find that out for Cynthia foom Dr. McCord and we can send that off.

Distributed Communications:
11.11.14.02
From Sherry Sanden/Tom Lucey: Student Help Websites Concerns (Dist. Academic Affairs Committee) 
Senator Kalter: We have a concern from Tom Lucey basically about paper mills where students will go to a class that they are enrolled in and get the papers from the previous class that students have posted. Dr. Lucey is more concerned about the punitive manner in which this is addressed after the fact and wants the Senate to talk about a system that would support students before they feel that they need to go to these sites.
Senator Porter: I don’t think students use it necessarily for not following the rules; I think they are using them for study materials. I don’t think it is going against university policy. It is kind of used like group studying online.
Senator Stewart: There are no tests there?

Senator Porter: I am sure there are tests. I know organizations will have test banks, but I think what he is referencing is more study materials. They are more materials to study than giving answers on tests or papers to plagiarize. 

Senator Kalter: That's interesting because in the semi-creative fields like English, the idea of going to someone else’s term paper to get study points is anathema because the point is for students to come up with their own ideas. If we are routing this to committee, they can think about do we have the right policies and are our policies clear. 
Senator Stewart: On the other hand, you are researching your own topic, but you want to get a sense of what a good term paper sounds like. You might look at some model term papers.

Senator Kalter: I think his question is very apt. Are we doing enough to prevent students from wanting to use this for academic dishonesty purposes and what would that look like. Cynthia’s already got this to distribute to Academic Affairs.
Provost Krejci: It would be helpful to talk to students ahead of time to let them know what the punitive consequences might be.

01.23.15.01
From Academic Affairs Committee/Executive Committee: Success Week/Final Exams Policy – Additional Revisions Following 1/21/15 Senate Meeting (Action Item 2/4/15)
Senator Kalter: We have the Success Week/Final Exams Policy with revisions based on the discussion that we had last Wednesday. The main question is did we capture the discussion adequately. Connor signed off on this. Paula went through this as well. We didn’t want to go too far on the things you can’t do during success week, because if you write a policy that none of the faculty agree with, they will just ignore it. One of the things Cynthia brought up was just get rid of “if in the syllabus” and just get rid of anything during success week that is more than 10%. When that came up three years ago, all of the faculty on Senate were against that idea because there are things that you can’t legitimately assign before that last week.
Senator Hoelscher: No matter where you put it, they are going to ask you to push it forward for more time. I have an outcome-based class. According to Connor, it doesn’t matter, if it is well-articulated in the syllabus.

Senator Crowley: I think the biggest worry is being given something that you did not expect.

Senator Stewart: I don’t think you want to be hit with an exam the week before final exam week and an exam during final’s week. Make the last week a sum up and a closure of the course.

Senator Kalter: For so many people, that is so hard. I also wanted to ask if it is wise to have a section at the end of the policy called Excused Exams, which are really not excused exams; they are being postponed, or whether it’s best to leave that part where it was originally. I think students want to see right away what I have to do if I am unable to take an exam because of an emergency or religious reasons. The title of it also disconcerts me; it’s a make-up exam. We could move that back where it was. I don’t think it would need to go back to Academic Affairs for approval.
Senator Powers: I think we should just change the title to Make-Up Exams. If you just put it back, they might not see it. This way, they can find it fairly quickly.

Senator Johnson: Can we move the make-up exam section right after the schedule section.

Senator Kalter: That’s a good idea.
Senator Hoelscher:  A syllabus is like a contract. I am inclined to listen to our student representatives who say we want have it here or we want to have it there as long as it is not violating the integrity of the process. We should be able to adapt to that.

Senator Kalter:  Getting back to the excused exams, let’s send out to the full Senate having that paragraph just moved to the bottom there and right before success week and renaming it Make-Up Exams.

Senator Crowley: I would like to do a little bit of work on the lingo.

Senator Kalter: The lingo of make-up?
Senator Crowley: The lingo explaining what it is. The word make-up is not at all in those five lines, so is it possible to say students may take a make-up exam if they are unable to take an examination due to an emergency…religious reasons, and they should notify their instructor. There is no change in the content, just clarification.

Senator Kalter: I don’t think we should do too much wordsmithing at this stage in Exec. If we want to propose friendly amendments on the floor, that would be alright. Now that you have said that, I am a little bit concerned about the word make-up because there is the ability in this clause right now for the instructor to say that I don’t think you have a good excuse. Maybe we should have a title that says requests for alternative exam dates.

Senator Johnson: Alternative arrangements is in the paragraph.

Senator Kalter: Request for alternative arrangements. 

Senator Stewart: If you have two final exams on the same day should go under that shouldn’t it, because that is an alternative arrangement as well.
Senator Crowley: That’s kind of a different thing.

Senator Stewart: It is, but there are two different kinds of alternative arrangements; one, if you have too many final exams on one day and…

Senator Johnson: We could have that under that same heading.

Senator Kalter: So we will be sending that one to the floor.

01.16.15.04
From Art Munin, Asst. VP and Dean of Students/Draft Approved by SGA: Code of Student Conduct (Senate Information Item 2/4/15) 


Code of Student Conduct 2012 – Current Version (Comparison Document Only)

From University Counsel: 3/9/12 Memo – Changes made by legal

02.13.12.01
Medical Amnesty and Good Samaritan Policy - Current
02.13.12.02
Medical Amnesty and Good Samaritan Procedures - Current
Senator Kalter: SGA has approved the revisions to the Student Code of Conduct. This is a very long code. I was very hopeful until I got to page 35 and found that there is a pretty major restructuring of committees that is being suggested within the code. Since the code is so long, we should probably send it to the floor in stages. My suggestion is that on February 4, to just try to get through sections 1 through 7. Most of that is not drastically changed from the old code. I was hoping that we would be able to do 1 through 14 as an Information Item for the next Senate. However, section 13 is where the rearrangements of the Student Appeals Board, University Hearing Panel and they are suggesting decommissioning the Student Grievance Panel. I am going to be meeting with Art Munin later this week to go over exactly what we want. He is going to need to propose a change to the Senate Blue Book since these are Senate External Committees. We are going to have to put these changes to the Blue Book through an Internal Committee. They should either go through Academic Affairs or Rules. Neither is a good choice because the committees are extremely busy this year. Academic Affairs is my preference because these committees report up through the Academic Affairs Committee. The other place that usually changes the Blue Book is the Rules Committee. What do you think of doing the code in stages?
Senator Stewart: Yes.

Senator Hoelscher: We are limited in Senate time as well.

Senator Kalter: I had a meeting with President Dietz and learned that you do not want to change a Student Code of Conduct in the middle of a year because people feel like it is a bait and switch. I would like for us to get this through by the end of spring, but I am never one to want to rush it. Also in your packets was some stuff that came up last time because we had to do a legal change of the code outside of the normal process. Those things need to have strict scrutiny. Given that that is still out there, whether this is something that the shared governance community wants, that, we should start as soon as possible.

Senator Crowley: The code says the Rules Committee to me more than Academic Affairs.

Senator Kalter: The part of the code that really needs the scrutiny is not the rules part. It is the process part. With the Student Appeals Board, if they decide against you, you can move to this next level. Currently, we only have faculty and students seated on that board. Apparently, they have not gotten enough volunteers over the years that they have been having to substitute staff members. One of the reasons I want Academic Affairs to look at it is because this is about what is the fairest thing to students, especially since it is the committee that these committees are supposed to report to.
Senator Stewart: The reason for it to go to Rules is that it is not just academic issues. It’s alcohol abuse and sexual assault and things like that. Rules might not get to it this year.

Senator Kalter: In either case, I asked Dr. Dietz what if we were able to approve everything except the process. He said that I am not sure that we would want to do that that way.

Senator Hoelscher: How critical is it that it gets through the Senate?

Senator Kalter: Reading the current code and the revised code, some of things they have souped up are things like sexual assault. One of the things was can you remove someone from the campus if they are a danger to themselves. I was pretty concerned about this one because I kind of felt like we changed our wording to get around the law instead of following the law, not that anyone would do that intentionally. When the law made it more difficult to do that, we figured out a process so we could do it anyway. At least that is the way it appeared on the surface. If we wait an entire year, it’s not going to be a cataclysm, but it is not preferable.
Senator Crowley: I will take it on for Academic Affairs if you really want me to, but if you feel like Rules would have time to do it…Who knows what is going on in Rules?

Senator Stewart: We have the Minors Policy that we just started looking at. We have AFEGC and that is in subcommittee and the policy on policies hasn’t passed yet. Then we have the green folder with things we haven’t even looked at yet.

Senator Crowley: It would be a little odd for me justifying dealing with it to the committee, but I think that telling them it’s about process and student life and how that all connects with academics.

Senator Kalter: I know Senator Gizzi was interested in some of these issues like how Community Rights and Responsibilities works. Maybe a subcommittee of the committee might be helpful to do a first pass through of the proposal and then bring it to Academic Affairs. 

Senator Hoelscher: If this is critical, then we have to make it critical and we have to decide where it goes and it is going to have to take something over or it will not get it through.
Senator Crowley: I would assign students to that subcommittee who know it really well and could answer questions.
Senator Kalter: If it doesn’t get through, then it doesn’t get through. I would rather have it looked at carefully.

Senator Crowley: The Good Samaritan Policy is kind of connected.

Ms. James: Medical Amnesty.

Senator Kalter: The reason I had that listed there is because there is a little blurb inside the proposed code that has two paragraphs about medical amnesty. We passed that and it is a policy, not a code. I am concerned that they are trying to put policy 10 in the code when it has not even been passed yet. Since the code has been three years coming to us, I think it is good to prioritize it. AFEGC is important, but it is a relatively quiet committee. It’s been a bit busy this year, so if we have to put it in front of that, we can.

Senator Stewart: The Minors Policy is really important though.

Senator Kalter: How many people think it should go to Academic Affairs? How many think it should go to Rules? (The majority voted for the Rules Committee.)

Senator Stewart: I would write a note to Peter Bushell to tell him that this is coming and do you have other things that are of a higher priority.

Senator Crowley: If push came to shove, let me know and I will take it on.

Senator Kalter: We have never had a Protection of Minors Policy, so as important as that one is, I think it can go second.

Senator Stewart: Isn’t there a compliance issue?

Senator Kalter: We are about to talk about part of that because they now have some suggested changes for the Criminal Background Check Policy, which is connected to that. I don’t know if you agree with that, Janet, that the code is first and the minors is second.

Provost Krejci: There are so many competing agendas. I won’t speak for legal, but I have heard them say we have to move on this because of some of the issues that have come up nationally. I heard them being hopeful that we could have this policy in place to protect our minors.

Senator Kalter: In the code, there are equally important issues, so it is a very hard call. It sounds like we are going to send it to Rules and I will talk to Peter.
01.16.15.03
From Mark Walbert, Assoc. VP for Academic Technologies: Request for Endorsement: Information Technology Strategic Plan 2015 – 2018: Innovative Technologies, Engaged Partners (Senate Presentation 2/4/15)
Senator Kalter: What Mark Walbert really wants is to request endorsement of the IT Strategic Plan. It went through several iterations. There is a working team and it went to the vice presidents and a whole bunch of different people.
Senator Crowley: I think it’s good that we have a strategic plan to keep our technology going.

Senator Hoelscher: It astounds me what IT brings to me. Everything has gone wireless in the COB building.

Senator Crowley: The plan is not so much nuts and bolts; it is more the guiding principles. My only concern is that technology is so worrisome in that it’s a typical situation that those who can afford something like Google Docs are going to have all of that convenience and those who can’t afford it don’t have that advantage.

Senator Stewart: Google Docs is free.

Senator Hoelscher: But your point is well taken. Those who can afford the technology have access to it and those who cannot afford it don’t. 
Senator Crowley: Is there some way to mainstream and promote access?

Senator Stewart: We don’t have the resources to get every kid a laptop when they come to the university.
Provost Krejci: I think the library is trying to make sure that they are the hub for getting access.

Senator Kalter: I am going to propose that before we look at this middle set of policies that we go to the proposed agenda.

Proposed Agenda for the Academic Senate on February 4, 2015: 
Academic Senate Meeting Agenda

Wednesday, February 4, 2015
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of January 21, 2015
01.16.15.03
Request for Endorsement: Information Technology Strategic Plan 2015 – 2018: Innovative Technologies, Engaged Partners (Mark Walbert, Assoc. VP for Academic Technologies)
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell

Action Items: 

Election of Replacement Faculty Member for Senate Executive Committee

(1 Faculty Vacancy; Self-Nominations are Welcomed)
01.23.15.01
 Success Week/Final Exams Policy – Additional Revisions Following 1/21/15 Senate Meeting (Academic Affairs Committee/Executive Committee)

Second Information Session: 

12.17.14.01
Creation and Revision of Policies Policy (Rules Committee/Executive Committee)

Information Item:

01.16.15.04 Code of Student Conduct (Draft Approved by SGA) 
01.16.15.05 Code of Student Conduct 2012 – Current Version (Comparison Document Only) 
Communications
Adjournment
Motion XLV-129: By Senator Powers, seconded by Senator Stewart, to approve the agenda. The agenda was unanimously approved.
From Susan Kalter, Senate Chairperson (Previously Distributed 1/12/15):

12.18.14.01
9.7 Policy on Campus Mass Electronic Communication (Dist. Rules Committee) 
12.18.14.02
9.7.1 Procedures for Use of Mass Electronic Communication (Dist. Rules Committee)
12.18.14.03
3.1.30 Criminal Background Investigation Policy (Dist. Rules Committee) 
12.18.14.04
 4.1.16 Non-Traditional Constituents (Dist. Academic Affairs Committee) 

12.18.14.05
4.1.12 Sale of Instructional Materials (Dist. Academic Affairs Committee) 
12.18.14.06 
4.1.15 Sale/Solicitation of Academic Assignments (Dist. Academic Affairs Committee) 
12.18.14.07
2.1.12 Pass/Fail - Credit/No Credit (Dist. Academic Affairs Committee)
12.18.14.08
2.1.11 Satisfactory Academic Progress Required for Continued Financial Aid Eligibility (Dist. Academic Affairs Committee) 

12.18.14.09
6.1.14 Solicitation Policy (Dist. Rules Committee)

Senator Kalter: We are back to looking at the old policies. Depending on how much stamina we have, we can go through one or two of these policies. I think we should wait for Dr. Dietz for the Criminal Background Investigation Policy. Paula, you had read through the Policy on Campus Mass Electronic Communication. This is one of the ones that if five years old; it was last reviewed in 2010. We could wait on this one or send it to Rules since mass electronic communication changes so much.
Senator Stewart: This one covers who can send mass emails and under what circumstances and that didn’t really seem to have changed that much. 

Senator Kalter: So maybe we should it put it on the Exec agenda next year. The Non-Traditional Constituents and the Sale of Instructional Material Policies were last revised in 2001. We can route things to the committees and if they don’t get to them, they can just put them on their task lists for a future year, so we can do that with these two. Given that we are routing to Academic Affairs this thing about student help websites, it might be helpful to have the Sale of Instructional Materials Policy under review at the same time.

Senator Stewart: I vaguely remember discussing the sale of instructional materials in Exec, so maybe it was reviewed after 2001—maybe 2006 or 2007?
Senator Kalter: Should we route the non-traditional constituents to committee? We could also push this one off until next year.

Senator Crowley: It has not been reviewed since 2001 and I would say do something; don’t just shove them all for next year.

Senator Kalter: We can route that to Academic Affairs. We can talk about routing the Sale/Solicitation of Academic Assignments Policy to Academic Affairs also.

Senator Stewart: That goes along with the sale of instructional materials.

Senator Crowley: Shall we throw in the pass/fail as well?

Senator Kalter: Absolutely and the Satisfactory Academic Progress for Financial Aid Eligibility as well. Jonathan Rosenthal will know if this one is up to date. The Solicitation Policy is our last one, reviewed last in 2007. Do we want to route that to Rules Committee? This is actually connected to the mass electronic communication policy, which we are going to defer until next year. Should we wait on the Solicitation Policy until next year?
Senator Johnson: It sounds like they might not get to it any way.

Senator Kalter: It doesn’t look like it needs a lot of changes, so why don’t we just go ahead and route that one to the Rules Committee.

Adjournment
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