Academic Senate Executive Committee Minutes
Monday, February 9, 2015
(Approved)
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of January 26, 2015
Motion XLV-133: By Senator Stewart, seconded by Senator Buckley. HCL was corrected to HLC. “semi-creative fields like English” was added to Senator Kalter’s remarks on page 2. As amended, the minutes were unanimously approved.
Oral Communications:
Policies Removed from Website

Senator Kalter: Greg Alt has given us updates on the three policies that were removed from the website. One is back up and he has submitted corrections. We will look at those next time.

Creation and Revision of Policies Policy Concerns:
Guests: Nikki Brauer and Alex Skorpinski, AP Council, and Lois Soeldner, Civil Service Council.

Senator Kalter: I received some concerns from Alex Skorpinski and Lois Soeldner about the Creation of Policies Policy. We worked out a couple of pieces of tentative friendly amendment language. The Senate meeting went pretty long and that was the last thing on the list (so we did not get to it). Our guests are here to share the concerns they shared with me. 

Senator Soeldner: Any revisions that occur, we should include on those policies the affected groups, the trail that the policy has been through. It would be shown in a text box or sidebar. 
Senator Kalter: Also for the review process so that people know who they need to consult with.

Senator Soeldner: The chain that it needed to go through so that it was vetted by everyone who needed to see it.

Ms. James: We don’t always have that information; it would be kind of hard to do that for every policy.

Senator Soeldner: If we are going to do a review of every policy, this is the time to start adding that on.

Senator Kalter: I think the idea was to add it to the forms. I think we would gradually add those instead of trying to get them all at once.

Senator Crowley: I am worried that there would be so many constituents. I feel the whole representation notion should take care of this. Do you not feel comfortable that representatives would vet things and let you know?
Senator Stewart: It goes through the Executive Committee. It goes through subcommittees of the Senate and then the entire Senate. Everybody is represented so that they would be able to make comments.

Senator Soeldner: Our councils have a very short time to look at this. We feel like we need time to take this back and let them really look at it before it moves anywhere else.

Senator Kalter: Alex and Lois expressed the concern that the Senate is a representative body, but it is seen by AP and civil service as mainly a faculty and student body. So when we ask that all policies go through the Executive Committee, how much say can two representatives have?
Senator Soeldner: It is also that the AP and Civil Service Councils are not represented here, so anything that comes through Executive Committee, as an unintended consequence, we might miss something and they might be marginalized in the future. And on the Senate, we are always on Planning and Finance. We wanted to let you know that that keeps coming up from our councils. 

Ms. James: I always thought that civil service and AP should be on Exec. You are not represented here and you have limited representation on the Senate.

Senator Brauer: So anything that goes to Exec, you might stop here and decide that this doesn’t go to Senate, there is a concern that our voice would not be heard.

Senator Kalter: There was other language that we talked about. One of them had to with if we had policies where we are trying to decide whether this is academic area broadly conceived, that the AP Council Chair and the Civil Service Council Chair should be part of that discussion. The idea of representation on the Executive Committee is an idea that we did not talk about. We sent some policies that did not go to the Senate to councils. Does that need to be codified?
Mr. Skorpinski: We need a 10.1.1 policy to review policy. One of the pieces I have seen missing is communication. We have a meeting on Thursday. I want to get a group together to be able to really read through and say are the conceptions that individuals are having based on what they have actually read in the policy. If a policy has to be changed to do what we need to do legally, I have no problem with that. My concern is once that is done, the people who are affected need to be alerted. We need a representative group of the shared governance of this campus to look at those policies.

Senator Kalter: What I am hearing is that we should probably not put the Creation of Policies Policy back on the agenda for a little while so you guys have some time to meet with your councils. Another thing is that that would allow you to propose friendly amendments so that they can come onto the floor of the Senate and we should probably build into the process not just the thing with the forms, but some sort of mechanism for communicating among the Senate Chair, Student Body President, Civil Service and AP Councils, Executive Committee as a whole that certain policies are up for review or a decision about whether they are in the academic area. If we can incorporate those ideas into this, we can move forward feeling like this is an Academic Senate policy instead of a Faculty Caucus/SGA change of policy.
Mr. Skorpinski: I would add that we have a date last reviewed, but we don’t always have the date that it’s scheduled to go up for review again. 

Senator Kalter: Apparently, there was a computer program in the President’s Office a number of years ago that did that. The person who preceded Vickie Kiser used that to send things to us every five years. When they changed computer systems, it got destroyed and that is one of the several things that has happened to slow down that regular cycle of review. So we have recreated that; in fact, I sent a version of it out with the Creation of Policies the first time it went to the Senate floor this fall or spring. 

Senator Soeldner: Was that that Excel file?

Senator Kalter: Yes, and that is a tentative one because the policy proposes five, eight or ten years, so we may want to make changes to that.
Senator Ellerton: One of the things that can bog everybody down, accidently, is something that is too complex or too detailed or too much back and forth between different bodies. So, as you review it, look for that simplest path that goes from A to the final one. Secondly, do a hypothetical dry run.

Mr. Skorpinski: Absolutely.

Senator Dietz: If we are getting a checklist for civil service and AP we need to ask where does legal counsel fit in to all of this. I am going to be reliant in at least knowing what their opinion is about any kind of policy, particularly those related to federal rules and regulations.

Senator Kalter: For many years, the assumption had been that since legal counsel reports directly to the president, that the review happens at that stage between Senate approval and presidential approval. But then legal counsel doesn’t really have representation, nor do I think they should, on the Senate because they are your advisor in many ways. On the other hand, it has to get legal review and there are many different ways to comply with the law. How to do it most efficiently so that Lisa Huson’s office is not bombarded? We need a checklist about when does this go to legal counsel and when does it go back and how many times does that happen to have an efficient process.
Senator Dietz: I don’t have a solution to that other than I think it’s an issue that we ought to grapple with. Maybe getting them involved early on when the laws change might set the stage. It can go through some other revisions and when you get to the end point, we are all trying to agree on something and legal counsel says if you do this, you are not going to be attached to the tree.

Senator Stewart: It sounds like we should have an AP/civil service person on Exec. That is something to think about and maybe on Rules Committee.

Senator Kalter: As you’re talking, don’t just confine yourselves to the Creation of Policies Policy, but these Blue Book kinds of things.

Senator Crowley: If we get serious about representation, it’s not just the Rules Committee. It is possible that we should have a representative on each one of the committees.

Senator Kalter: The faculty will probably express some concern, for example, about the Academic Affairs Committee, because the concept of shared governance is that a university should be run by its faculty in terms of its academic mission. However, keeping the franchise to a certain number of people does not ever work. I think there is going to be some debate if we propose it, but it doesn’t mean we can’t propose it. 

Senator Brauer: Some APs teach; I have been teaching for 17 years. Perhaps that is the type of AP for Academic Affairs.

Senator Kalter: There are complexities, but the point is to float concepts and have us debate them and figure out how the Blue Book should change.

Distributed Communications:

From Senate Chairperson Susan Kalter: Student Code of Conduct:  next steps for feedback received from full Senate on sections I-VII
02.05.15.01
From Art Munin, Dean of Students: Code of Student Conduct with edits following 2/4/15 Senate Meeting (Senate Information Item 2/18/15)
02.05.15.02
From Art Munin, Dean of Students: Code of Student Conduct Executive Summary (Senate Information Item 2/18/15)
Senator Kalter: By Thursday morning, Art Munin had the edits from the Senate incorporated into the document. There are two major things that might or might not be able to go back to the floor in an easy way. One of them was that Mike Gizzi brought up the idea that the academic part of the rules and regulations might need to go to the Academic Affairs Committee. Should we immediately route that to Academic Affairs? The second one was a question about whether or not the undergraduate catalog has the list of the academic dishonesty items and if it is the same as the Code and when you change the Code, does the undergraduate catalog get changed. I told Jonathan Rosenthal that we make a good team in emphasizing that we try not to duplicate policies because you change it in one policy and forget to change it in the other. Jonathan looked into this catalog question. He said my sense is that we should take it out of the undergraduate catalog and just refer people to the Student Code. My concern is that faculty rely on the catalog to tell them what are the academic dishonesty definitions here. We might not want to make that decision as the Executive Committee, but send that whole question to the Academic Affairs Committee.

Ms. James: We voted last time that this should go to Rules. Is this the same conversation?
Senator Kalter: My sense is that Mike was saying that Academic Affairs should look at the academic part of it.

Ms. James: Right, but this body agreed that it should go to Rules.

Senator Kalter: So should we have Rules look carefully at academic dishonesty part of the Code just as they are about to look at the Blue Book.

Provost Krejci: I know they took a vote, but Mike brought this up after a vote so this is kind of a new request. There must be precedence here if policies overlap committees.

Senator Kalter: The Code has always been a Rules.
Provost Krejci: All of it?

Senator Kalter: I am not sure, but I don’t think the question has come up in the past.

Senator Crowley: I think it’s about procedure and what is the logic of the consequence. It is not so much about content and academic, so I think Rules is the logical place.

Senator Kalter: I am comfortable with that. The faculty-student split on both committees is the same.

Senator Stewart: For that one question about the catalog, Jonathan sits on Academic Affairs. Could Rules borrow him for that?

Senator Kalter: I don’t see why not.

Senator Dietz: The question of whether it is in the Code or catalog—faculty are going to go to the catalog and students are going to refer to the Code. I don’t know that you want to put it in two places, but I do agree that you don’t want to have two different policies.
Senator Kalter: How many want this to go to Academic Affairs and how many want this to go to Rules?

The majority of the committee voted in favor of sending it to the Rules Committee.

Ms. James: Is that something I already have or is that something you need to send me?

Senator Kalter: I think it’s something I need to send you. We also need to figure out when we want to send Dr. Munin’s edits to the Senate and what would be least confusing for the Senate. I will come back to that when we come to the agenda.
01.30.15.02
From Art Munin, Dean of Students: University Hearing Panel, Student Appeals Board, Student Grievance Committee - Blue Book Revisions to Coincide with Revised Code of Student Conduct (Dist. Rules Committee)
Senator Kalter: Next we have a proposal to change the Blue Book. The current proposal to change the Code includes major revisions to the University Hearing Panel, Student Appeals Board and Student Grievance Committee. We are going to route this to the Rules Committee. Art had crossed out the chairperson and in our conversation today, I asked him if the committee operated without a chairperson. He said yes they do have a chairperson; they are appointed by the Student Affairs Vice President. I said the Blue Book says that it is elected by the committee. He asked Brent Paterson and for the last ten years, that person has been appointed by the Vice President of Student Affairs. So that is why it is not a good idea to have policy in two places. There are two major changes. One is to get rid of the Student Grievance Committee altogether. For the Student Appeals Board, one would be instead of electing the Chairperson of the Student Appeals Board, that would be appointed by the Vice President of Student Affairs. They are also proposing to add five staff members. Every year, we have elected faculty to those spots, but in talking to Brent, there has been a miscommunication about whether we have enough faculty and whether the faculty are actually serving. That is still being worked out. They are proposing to take the review and revision of the Student Code out of the Student Appeals Board and only having it be an appellate body, not the one that is in charge of revising the Code. We’ll send those to Rules to look at.
02.06.15.01
From Jim Jawahar, Assoc. Provost: HLC Assurance Argument (Advisory Item 2/18/15) 
Senator Kalter: Jim gave this to me to look at and intended it as advisory because we have already done the request for endorsement. He wanted to show us how he responded to my feedback and the feedback of the Academic Affairs Committee.

02.04.15.01
From Jonathan Rosenthal, Assoc. Provost for Undergraduate Education/Academic Affairs Committee: Satisfactory Academic Progress Required for Continued Financial Aid Policy (Information Item 2/18/15)

Senator Crowley:  Jonathan made it clear that this policy is guided by federal policy and there really is not a whole lot of leeway.
Senator Kalter: Academic Affairs has looked at that so it is going to go to the floor of the Senate as an Information Item.

12.18.14.06
From Paula Crowley/Academic Affairs Committee: Sale/Solicitation of Academic Assignments Policy (Information Item 2/18/15)

Senator Kalter: Paula, I am not sure I understood your handwritten remarks, but I think you were telling us there were no changes.

Senator Crowley: Yes. In haste, I gave them to Cynthia. I really never intended for those to be public. I definitely did not want to lose out on being on the agenda.

Senator Johnson: Does this need to go through as an Information Item if there are no changes?

Ms. James: Yes, because there may be changes on the floor. Someone may have an amendment.

12.18.14.05
From Paula Crowley/Academic Affairs Committee: Sale of Instructional Materials Policy (Information Item 2/18/15)
Senator Kalter: The next one is the Sale of Instructional Materials Policy. I take it there were no changes?
Senator Crowley: I underlined one word, but that was something I underlined during our discussion. We really didn’t discuss underlining “directly”, but I felt it clarified it.
Senator Johnson: We talked about buying it through a separate site.

Senator Crowley: Senator Lippert took something over to PIP and he got in trouble because he directly sold it. 

Senator Kalter: So there is one change and that is to underline “direct”?

Senator Crowley: Actually we didn’t discuss the underline. I was the one who underlined it.

Senator Kalter: So it’s just going to stay the same?

Senator Crowley: It’s going to stay the same unless someone on the floor would say underlining it would help.

Senator Dietz: The second paragraph that starts out Instructional materials… That may be in direct conflict with the contract we have with Barnes and Noble University Bookstore. So I would ask that you talk to Brent Paterson about that.

Senator Kalter: I think maybe we should send it back to Academic Affairs and have them talk to Brent.

Senator Dietz: Or just a simple call to Brent. That is just a caution and it may not be a problem. We just signed a contract with Barnes and Noble and typically that is prohibited.

Senator Stewart: So like xeroxed packets of articles?
Senator Dietz: Yes. It is not only a violation of contract, but also of state law. You have packets that are for sale. Textbooks that are for sale. All of the vendors—you have to get a list of that. Whoever wants to sell something can ask for your list and you have to give that. It’s trying to get around the monopoly issue. Somebody should follow up.

Senator Crowley: I would be happy to.

Senator Kalter: I would feel most comfortable if we took it off the agenda for next time and then brought it back to Exec after Paula has talked to someone. You also might want to talk to Greg Alt because he may know about the procurement. Do people feel comfortable with taking it off the agenda, have it come back here and then decide if it needs to be routed to committee?

Senator Crowley: Cengage is a publisher. They are a group that will take professor’s materials and package them. Students are buying the professors’ materials packaged by Cengage, but they are not in trouble because they are buying directly from Cengage and not from the professor.

Senator Dietz: If that information from the professor is not provided to Barnes and Noble, it’s a violation of our contract. Vendors can request the list of official instructional materials used on campus and we by law are required to provide that.
Senator Krejci: Dane Ward has been approached by some students about the costs of textbooks. We are starting off with a lunch. Some Academic Senators have been invited. I think Connor and a couple of students. That’s coming up next month to say how do we begin to look at a different kind of awareness about textbooks and what do faculty and students need to know to affect that. Brent is organizing it.

Senator Stewart: That was an issue on Academic Affairs for several years. The library had a committee and Paula was on it.

Senator Crowley: I find that any excuse publishers give you is disingenuous. 

02.05.15.04
From Senate Secretary Ed Stewart: Support of Faculty in Universities of Wisconsin System Sense of the Senate Resolution (Senate Communication 2/18/15)
Senator Kalter: We have one more item that is on the proposed agenda, a resolution by Ed Stewart.
Senator Stewart: It is a very rough draft. I had heard that the governor wants to cut each university’s budget by 13% and freeze tuition and his proposal was that each professor should teach one extra class each semester. When you are looking at a Tier 1 university that is mainly concerned with research, how is that going to work? I am very concerned about that sort of thing and thought maybe we should write something to support our colleagues across the border and also make a statement here in Illinois. Another of his proposal was we should only be engaged in research that has a benefit to commerce.

Senator Krejci: He is wanting to change the mission of the system by deleting the pursuit of truth and the improvement of the human condition. That it would be there to train the workforce. He now has recanted that saying that was a drafting error.

Senator Crowley: How does the public get educated; what kind of editorials are we writing? Should our basic research be explained?

Senator Hoelscher: It’s going to take time and it’s going to take a concerted effort. Whenever we don’t have that proactive stance of educating the general public, the only news they get is the bad news from people who make the news.

Senator Dietz: My concern is that this will be viewed as a political statement.

Senator Crowley: I think that there is something very wholesome about the message: we are alert to what’s going on around us.

Senator Dietz: I am not saying we shouldn’t do it. There are some inflammatory words in here.

Senator Stewart: I just wanted some kind of statement about what the mission of the university really is. I just threw something together to have a discussion.

Senator Kalter: We could start with the inflammatory words.

Senator Hoelscher: How about we conserve it up a little bit and instead of pointing at Wisconsin, talk about the general mission of universities and our support of that?

Senator Dietz: Universities are not training grounds but are about education. It would also be worthwhile if we held hands with our other public universities in the state. 

Senator Stewart: That was also my thought. This doesn’t need to go on the agenda for this coming meeting, but maybe we should knock it around to some of the other senates.

Senator Kalter: When anybody gives something to Cynthia, she puts it on the proposed agenda. That doesn’t mean it’s going to the floor. This has caused massive misunderstanding in the past, so it wasn’t necessarily anybody’s intent to put it on the agenda. So next steps, what would you like to do with this?

Senator Hoelscher: How do we hand-hold?

Senator Crowley: To all of the senate chairs.

Senator Dietz: You have already done that in a previous resolution.

Senator Kalter:  We could have Cynthia circulate it to the Council of Illinois University Senates.

Senator Hoelscher: So we clean it up and circulate it.

Senator Crowley: To the senate chairs in Illinois?

Senator Kalter: Cynthia, have we ever done that? Should we have already passed ours before we circulate it to them?
Ms. James: We usually pass it first.

Senator Ellerton: There is a question of timing if the governor is making a budget speech on the 18th.  We are proactive at the moment, but will that become reactive because of the 18th?
Senator Kalter: My suggestion would be that if anybody here has edits, to send them to Ed in the next week and you bring a revised version and we can see what’s next.

01.30.15.01
From Senate Chairperson Susan Kalter: Faculty Affairs Committee, Planning and Finance Committee Memberships – Blue Book Revisions (Dist. Rules Committee)
02.05.15.03
From Thomas Crumpler/COE College Council: COE Bylaws-Revised (Dist. Rules Committee)
12.18.14.04
From Paula Crowley/Academic Affairs Committee: Non-Traditional Constituents Policy – Questions
12.18.14.07
From Paula Crowley/Academic Affairs Committee: Pass/Fail - Credit/No Credit Policy – Questions

Senator Kalter: I would suggest that we take the four pieces that are left on the Exec agenda and move them to the next agenda.
Proposed Agenda for the Academic Senate on February 18, 2015: 
Academic Senate Meeting Agenda

Wednesday, February 18, 2015
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of February 4, 2015
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Holland
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell

Second Information Session: 

02.05.15.02
Code of Student Conduct Executive Summary Rationale for Revisions (Art Munin, Dean of Students)
02.05.15.01
Code of Student Conduct with edits following 2/4/15 Senate Meeting (Art Munin, Dean of Students)

01.16.15.04
Code of Student Conduct Draft Approved by SGA (Previously distributed to Senate 2/4/15) (Art Munin, Dean of Students/Rick Olshak, Associate Dean of Students)
01.23.15.01
Creation and Revision of Policies Policy (Rules Committee/Executive Committee)

Information Items:

02.04.15.01
Satisfactory Academic Progress Required for Continued Financial Aid Policy-Revised (Academic Affairs Committee)

12.18.14.06
Sale/Solicitation of Academic Assignments Policy (Academic Affairs Committee)

12.18.14.05
Sale of Instructional Materials Policy (Academic Affairs Committee)

Request for Endorsement Advisory Item:

02.06.15.01
HLC Assurance Argument- Revised to reflect Senate recommendations

Communications:
02.05.15.04
Support of Faculty in Universities of Wisconsin System (Senate Secretary Ed Stewart)
Adjournment
Motion XLV-134: By Senator Crowley, seconded by Senator Hoelscher, to approve the agenda. The agenda, as amended, was unanimously approved.
Communications to the Executive Committee

Ms. James: Would the Rules Committee consider changing the name of the Protection of Minors Policy? It doesn’t protect all minors. You could call it protection of minors, but then under that, list the exceptions. Minors who are enrolled are not protected by this policy.
Senator Stewart:  If you read the policy, you can see what the exceptions are. We did discuss it and found that we would wind up with a title that is almost the size of the policy. We decided to leave the title the way it was and read the policy and you will know what it is protecting.
Senator Hoelscher: Congratulations, Connor, on your success week!

Senator Joyce: It was a Facebook post. I told Freddie Alvarado and he told everybody. I think it went back to 2011 and ‘12 student presidents.
Adjournment
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