Academic Senate Executive Committee Minutes 

Monday, March 16, 2015
(Unapproved)
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of February 23, 2015
Motion XLV-146: By Senator Hoelscher, seconded by Senator Buckley, to approve the minutes. The minutes were unanimously approved.
Oral Communications from Senator Kalter:

Senator Kalter: I sent out the chairperson’s duties for the Senate Chair and I realized that I had left out the stuff from the AP and Civil Service Councils Chairs. Because they had not decided which pieces of languages they wanted, so that will go into that.

I talked to the provost this morning and we have been working with Chuck McGuire as the Interim Part-time Associate VP for Academic Fiscal Management and we are really, because of Springfield, are in need of a full-time person. She let me know that we are on the cusp of making an announcement about that. 

I got an email from Pete Bushell. Rules has taken the brunt of our busy year. He wanted me to ask the question again regarding the Student Code whether or not the rest of the Code could be passed while they are still deliberating about the Blue Book changes. Art Munin and President Dietz seemed to think that it was an all or nothing thing. I wanted to bring it up again. I would like to rearrange our agenda and talk about the proposed Senate Agenda. Does anyone have any thoughts about that because I know that the students would really like to see the Code passed? Rules has two meetings with real work left, so that really means one because the second meeting for Rules has to be putting people on Senate committees. Is it possible that we can pass everything but section 13 and then have that carry over into the fall?
Senator Stewart: I think it has to be all together. You can’t have everything but one section. If we had section 13 and it was just the Blue Book that we needed to look at, I would say yes.

Senator Crowley: Is there any way to help them make things happen?

Senator Kalter: Perhaps. I would like us to start with the proposed agenda, which starts with the AIF Report and potentially Ed Stewart’s Sense of the Senate and the Pass/Fail Policy. One of the things is that in Planning and Finance Committee, we are also having trouble getting through that agenda. I kind of wanted to cancel the next Senate meeting, then I remembered that Chuck McGuire is coming, but I am wondering if we could have a delayed start to the full Senate meeting, give the committees an extra hour and shorten the agenda for the full Senate meeting. We could do the presentation and the AIF and then defer the reports and the remarks that the committee chairs and administrators make. 

Senator Stewart: I think a half an hour would be better than an hour.

Senator Hoelscher: I really hesitate to have a delay because we all run out of energy at a certain point. Also, it really is informative to have all of our reports. I hesitate to delay that.

Senator Johnson: Can the committees that need to meet longer start earlier?

Senator Kalter: My sense is a lot of the time when people try that, they don’t get a quorum, but that is a possibility to suggest that people start at 5:00. Cynthia sent around Ed’s Sense of the Senate, but I am feeling like people are reaching their tolerance level for debate about SOS resolutions. While we are talking about this, why don’t we have a motion to approve the agenda?

Proposed Agenda for the Academic Senate on March 25, 2015: 
Academic Senate Meeting Agenda

Wednesday, March 25, 2015
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of March 4, 2015
Presentation: Academic Impact Fund (Chuck McGuire, Assoc. VP Academic Fiscal Management)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell

Action Item: 

02.19.15.01
Pass/Fail - Credit/No Credit Policy – Revised (Academic Affairs Committee)
Information Item:

03.13.15.01
Academic Impact Fund Report (Administrative Affairs and Budget Committee)
Communications
Adjournment
Motion XLV-147: By Senator Stewart, seconded by Senator Hoelscher, to approve the agenda. 

Senator Kalter: It sounds like we are saying keep it at 7:00 or move it to 7:30, but not shorten it. 

Senator Hoelscher: I would suggest that if we move it to 7:30 that we are in effect shortening it 30 minutes, because we all run out of energy and that will just be the natural course of things. I worry about that because you just don’t care anymore. It is almost as bad as cutting it short.

Senator Crowley: Since Senator Hoelscher’s energy is a little bit low, I remember times we had little trays of food. It was very appropriate.

Senator Kalter: That’s a great idea.

Senator Joyce: Would it be a bad idea to give Rules one more meeting for them and then just bring it back to the Senate? Collaborate all of the ideas that Rules has and let it be hashed out in the Senate.

Senator Kalter: I think that that is what I sort of suggested to Pete that at some point, Rules just needs to take a vote and some are in the minority and some are in the majority, it comes to the Senate to talk about that. Sometimes things get hung up in the smaller meetings because they are trying to work to consensus like we do here. 

Senator Joyce: Yes, I was kind of saying give a deadline, in essence.

Senator Stewart: The biggest thing is not with the policy, but all of the work that we have. Just even getting to it has been difficult. Everything we have had has been important.

President Dietz: I would be happy to provide food for either an early start or the Senate or both. If that helps people’s energy levels with an early start, I would happy to do that.

Senator Porter: What if we made it so that if you had questions about administrative remarks or committee reports that you contact that chairperson or that administrator on your own time. I think we spend a lot of time asking questions that could be done through email or after the meeting. That would give them time to focus on the Code.

Senator Kalter: I have mixed feelings about that. Most everybody works in a hierarchical institution where ever they go. That is one of the places that it flattens and they can talk directly to the people who are really at the top. I can see doing that for one meeting.
Senator Porter: I wasn’t suggesting that it be permanent.

Senator Hoelscher: I don’t think it would work very well because it is a reaction to what another individual has said. I am not sure we think of our questions ahead of time, though that is no excuse for not reading the policy ahead of time.

Senator Kalter: But even when you read the policy thoroughly, you don’t know the question until something else comes up face to face. It sounds like we are back to where we always have been. A 7:00 p.m. full meeting and see if the subcommittees can meet a little earlier. The Code can’t be rushed. It’s probably not a good idea to put a deadline on it. I think we should wait on the SOS.

Senator Stewart: Unless you want to introduce it as an Information Item and let people look at it for a couple of weeks.

Senator Kalter: That’s an interesting idea—not put it on the agenda, but just send it around in the packets?

Senator Stewart: Just advise people to look it over.

Senator Kalter: I wonder if it will have any impact and if not doing something would have an impact. But that is a good idea. Instead of putting it on the agenda, we will have it circulated and then it will come up later on.

Senator Stewart: Larry, did you get a chance to look at it because I wanted to de-politicize it as much as possible and put it in a more favorable light?
President Dietz: I thought it looked better. Would you make Dave Bentlin aware of the food commitment I have made?
Senator Kalter: Yes.

The Senate Agenda was unanimously approved.

Distributed Communications:

02.06.15.01
From Senator Crowley/Academic Affairs Committee: Sale of Instructional Materials Policy

02.10.12.06
From Senator Crowley/Academic Affairs Committee: Textbooks Policy
Senator Crowley: We looked over the Sale of Instructional Materials and I received from Brent Paterson the services expected from the bookstore. Our committee decided we may not have enough information to make a sensible recommendation on this because when there are sentences like instructional materials may be sold or rented and any funds generated go to the University Cashier’s Office. There were many questions about what is the University Cashier’s Office. The consensus of our group was to send it back to Exec and decide where this thing goes because this is not sufficiently clear about why that is going on.
Senator Stewart: What it is trying to do is prevent a faculty member from xeroxing a packet and selling it directly to their students. 

President Dietz: Did Brent Paterson say it was ok to do this at a departmental level?

Senator Crowley: This is what he sent me.

Senator Kalter: Paula brought out a very important point about that contract, which says ‘unless there are existing university policies’ and this policy has been in place for a long time.

Senator Crowley: The contract says ‘except where current agreement or university practices exist, the bookstore shall also be…’ ‘Except where’ is the escape hatch.

President Dietz: And there are very few agreements. There are two practices that I am aware of that have been around a long time that one could argue either side as to whether or not they really ought to exist. The reason for this language is to grandfather a couple of practices in. I am not aware of any policy, but I would be inclined to send this back for clarification too.

Senator Crowley: To send it back to Dr. Paterson?

President Dietz: You might because he can give you some specifics. I know that they have been selling a packet for a long period of time there and the contractual arrangement that we have with Barnes and Noble is to allow that. We don’t want it to grow is the issue, because you do get into this circumstance that if you are depositing it into the cashier’s account, whose money is it. You really open yourself up to a ton of liability, maybe not liability, but questions.

Senator Crowley: I think that this needs to be looked at more thoroughly by legal.

President Dietz: Legal would have come up with that language, but it would not hurt to take it back there. 
Senator Kalter: My sense is that there are two existing policies that take precedence over the contract or are fitted into the contract. One of them is this actual policy, because it has been on the books for many, many years. I think the contract is only a couple of years old.

President Dietz: Yes, the new one, but there is a lot of history behind the contracts with Barnes and Noble. 

Senator Kalter: In the Textbooks Policy, number 3 says ‘Illinois State may not enter into an exclusive contract for textbook sales with any one store’, which would also indicate that we can’t…

President Dietz: That is not really true either. We can choose not to, but there is nothing that precludes that.

Senator Kalter: The policy does.

President Dietz: From entering into a contract with one store?

Senator Kalter: Right.

President Dietz: There is no legal reason not to do that; in fact, there are lots of legal reasons to do that.

Senator Kalter: True, but what I mean is that the university policy is not to.

President Dietz: That’s my point; I have no idea—well, I do know why that is. It is because of the history with Alamo II. At one time there was a different history there when it was a private bookstore. Now that it is owned by Neebo. So that relationship has changed dramatically. Athletics does have a contract with Alamo II. Part of that is historical and it involves 400 students versus 21,000.

Ms. James: I think what Susan is saying is that aren’t we violating our own policies by having those contracts.

Senator Stewart: That are exclusive to Barnes and Noble.

President Dietz: It is not exclusive; the university does have two contracts now.

Senator Kalter: I am not necessarily saying that we are violating our policy, but we shouldn’t let that contract supersede this policy, because this policy pre-existed.

President Dietz: This is a legal contract with Barnes and Noble.

Senator Kalter: But the policy pre-existed and the contract says that if there is pre-existing policy that those practices can stay in place. So I would say that we don’t need to make any changes to the Sale of Instructional Materials Policy because it pre-existed all of those contracts. I am meeting with Lisa Huson later in the week, so I can confirm that with her. My sense is that we should just move this along, especially if the contract allows for the pre-existing policy. We don’t want to change the pre-existing policy to allow for the contract.

Senator Stewart: If you are selling these packets within a department and the money goes to the Cashier’s Office, what happens to the money? I think it is much better to…there is a printing shop at Bone and you can have a packet of articles printed for your students; they will print it out and sell it to the students there.

Senator Kalter: My understanding, and I may be wrong about this, is that the Cashier’s Office is within the Comptroller’s purview and if funds were deposited there, they would go into the department budget. So I think that part is clear and that a lot of departments will be upset if we were to disarrange this set of arrangements. Why don’t I talk to Lisa and I will bring it back.

Senator Stewart: I do have one thing on the Textbooks Policy. In the first sentence, “Department Chairs and School Directors initiate collection of textbooks and supplemental materials.” No, they collect orders for textbooks.
Senator Kalter: It’s not even orders; it’s adoptions.

Senator Stewart: We submit that order form for the books that we want to order for our students. That’s what it is talking about, right?

Senator Kalter: I was very clarified about that by Jess Ray and Jonathan Rosenthal. Do not call it orders; it’s adoption because of that contract stuff so that the Alamo doesn’t feel cheated because we ordered it from the bookstore. Since the Textbooks Policy was last reviewed in 2012, we will wait to make that correction. 

From Susan Kalter, Senate Chairperson: Policy Reviews
12.19.14.01
1.8 Integrity in Research and Scholarly Activities (Dist. Faculty Affairs)

12.19.14.02
3.2.8 Sabbatical Leave Policy (Dist. Faculty Affairs)

12.19.14.03
3.2.11 Employment in Excess of Full Time Appointment (Dist. Faculty Affairs)

12.19.14.04
3.3.7 Secondary/Outside Employment (Dist. Faculty Affairs)
12.19.14.05
7.4.2 Proposal Flow and Review (Dist. Faculty Affairs)
12.19.14.06
7.4.5 Time and Effort Reporting (Dist. Faculty Affairs)
12.19.14.07
2.1.19 Verification of Student Identity (Dist. Academic Affairs Committee)

12.19.14.08
4.1.17 Classroom Disruption (Dist. Academic Affairs Committee)
12.19.14.09
8.5.1 University Library (Dist. Academic Affairs Committee)

12.19.14.10
9.6 Policy on Student Computer Ownership (Dist. Academic Affairs Committee)

12.19.14.11
3.3.1 Authorization of Faculty Tenure-Track Positions (Dist. Administrative Affairs & Budget Committee)

12.19.14.12
6.1.2 Laboratory Schools (Dist. Administrative Affairs & Budget Committee)
12.19.14.13
6.1.3 Space Management and Planning (Dist. Administrative Affairs & Budget Committee)

12.19.14.14
6.2.3 Space Planning (Dist. Administrative Affairs & Budget Committee)

12.19.14.15
8.1.1 Television Programming (Dist. Administrative Affairs & Budget Committee)

12.19.14.16
8.1.5 Service Departments (Dist. Administrative Affairs & Budget Committee)
Senator Kalter: This next set of policies is all from me. This is the continuing story of old policies. The first big set is for Faculty Affairs. It is being distributed to them, but obviously they won’t get to it until next year. The Integrity in Research Policy got inserted into the Minors Policy, but apparently it is inaccurate. I asked Rules if there was an IRB policy and they said it is the 1.8 policy. But now in reading it, I notice that there is no reference to IRB. So we should probably change that part of that proposed policy. Does anyone have any comments about those going to Faculty Affairs.

Senator Crowley: This one worries me. How do people not get in trouble? Would they learn in their doctoral programs? Do people have ready access to this information?

Senator Kalter: The reason why we are doing this policy review is that one of the ways people find out about these things is through the Senate process. I am not sure, but you learn it in graduate school; you learn it as you are going.

Senator Stewart: As our students are going through the introduction to research and when they are working on their thesis, they have to go through the IRB. They also have to take an online training course that goes over all of this.

Senator Crowley: I would like to make sure that everybody who comes on board to ISU would know that this is here and it isn’t just what happened at their doctoral institution. 

Senator Kalter: I don’t think that I have ever read this policy before. My sense is that it is a DFSC and a chairperson responsibility to keep their faculty informed. It’s a wide thing, so I don’t know if it is possible for anybody to systematize the communication of it, but it should be talked about a little more. When this is going through next year, we can talk about how do we communicate these kinds of things.

Senator Crowley: Do we still have the faculty handbook?

Senator Buckley: We still have the faculty handbook, but it doesn’t address that issue.
President Dietz: I would be happy to talk to the provost or, Susan, if you want to talk to the provost.

Senator Ellerton: If there was something in the policy that put that responsibility of drawing this to faculty’s attention and all students’ attention.

Senator Kalter: The biggest complaint about the ethics exam is that this has nothing to do with me. Larry, you and I can talk to Provost Krejci about how do we as an institution disseminate this information best and on a regular basis. Most faculty don’t know where to go because they don’t look at policies all of the time like we do on the Senate. Does anyone have questions about any of these other policies?
Senator Crowley: The first sentence of the Employment in Excess is so vague. It says without prior approval and it really doesn’t say—some of them have said direct supervisor, chair, etc. But in the 3.2.11 one, without prior approval. I think it should say who should give the approval.
Senator Stewart: The problem is that is going to vary on the area and department.

President Dietz: Someone with budgetary authority has to approve it before you go out and get something that you can get some additional money from.

Senator Hoelscher: Now iPeople handles that. It does a good job of getting those approvals.

Senator Ellerton: The only problem I found with iPeople is that notes all of the extra together no matter how it’s distributed and which fund it comes from.

Senator Crowley: When you send that on to the committee, would you make a note…

Senator Kalter: The without prior approval from your direct supervisor?
Senator Crowley: And finally the Comptroller’s Office. Would that be necessary?

Senator Stewart: I think direct supervisor because after that, they may have to check with other people in the chain of command, but your concern is to seek approval from your director supervisor.

Senator Kalter: Should we move to the Academic Affairs distributed policies?

Senator Crowley: Do we still need a Computer Ownership Policy?

Senator Johnson: I never knew we had one; I thought it was just highly recommended.

Senator Stewart: The policy allows students who are getting grants and financial aid to include it in the cost.

Senator Johnson: There is no date on the Classroom Disruption Policy.

Senator Kalter: My guess is that it was 2001 or 2010, but I don’t know. I will let you know. It’s either on the website or on my computer somewhere. If there is nothing about those, we will go on to the rest, which are to the Administrative Affairs and Budget Committee. The one that goes along with the AIF, but will not be talked about with it, is the Authorization of Faculty Tenure-Track Positions. We have the Space Management and Planning Policy and the Space Planning Policy. Does the University Space Committee still exist?

President Dietz: Yes.

Senator Kalter: It does? Because it’s the president and vice presidents plus a couple of staff members. That’s interesting. I wondered why there are two, because they seem to be repeating one another and why the interior graphics and signage thing is inside the second one.

President Dietz: This was reconstituted because I was beginning to ask questions about—we have a lot of resources here. One of the big ones is space, so who decides. I was just asking and they said we have a committee. There are several committees and those committees that are kind of embedded under the organization are not the deciding committees, though they thought they were. I asked is there nothing else. We found out that there is and I chair the committee and the four vice presidents and then functionally David Guild is on it and Deb Smitley.

Senator Kalter: The other two that we are sending, the oldest policy, Television Programming, and then the Service Departments Policy. The reason that this is going to AABC is because this is saying these are people who charge back and that has to do with budgets. For all of these policies, we are putting them on for 2015-16. 

Adjournment
Motion XLV-148: By Senator Hoelscher to adjourn. The motion was unanimously approved.
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