Academic Senate Executive Committee Minutes 

Monday, March 30, 2015
(Unapproved)
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of March 16, 2015
Motion XLV-146: By Senator Hoelscher, seconded by Senator Powers, to approve the minutes. The motion was unanimously approved.
Oral Communications:

From Susan Kalter, Senate Chair: STEP (Stand Together for Education Progress) - Student group organizing Springfield march and rally
Senator Kalter: I and the president and the provost and a couple of other people around the campus were contacted by a student group called Stand Together for Educational Progress. They are having a rally in Springfield on April 17th. I have been trying to brainstorm ways to get their message to the Senate. Last year with the Flanagan group, we had rules about who could speak so that we don’t get barrages of people coming in and announcing stuff. Connor Joyce is not here yet, but I was going to suggest that a student senator or several say something about it and perhaps Connor would want to say something in his Student Body President remarks. Apparently, they are also going to be talking to some of the legislators about their concerns about the proposed budget cuts.
Senator Johnson: Could we do that during Communications?
Senator Kalter: I had it in two potential places; one of them was in Communications and the other was if Connor wanted to say something. It could be either. 

The second thing I had was shouldn’t we distribute the Monday/Wednesday, Monday/Wednesday/Friday survey results, the detail of it, to the full Senate this year given that Senator Huxford had a query about it earlier. I didn’t know that Academic Affairs was still in progress with it.

Senator Crowley: There was a discussion on our committee. Connor was interested in doing a study with Steve Croker and I wanted to get an update on what they decided.

Senator Johnson: I think we decided in our committee that there is really not much we can do about it. We can’t make a rule saying you can only have your classes on these days. We were thinking of doing a communication, figure out during certain times of the day that we recommend that you have your Monday/Wednesday classes and if you want a M/W/F, do it later in the day.

Senator Kalter: I know that many people are eager to find out the results. I am wondering if we should distribute it to the Senate, but then say that we are continuing the analysis of this into the fall semester.

Senator Crowley: Did you and Steve Croker do anything about M/W?

Senator Joyce: I haven’t and I don’t think that Steve has. I know that we both said we wanted to, but we haven’t had a chance to do it yet.

Senator Crowley: There are a couple of ways to proceed with it. At the moment, Jonathan Rosenthal, like Jackie just described, the kind of analysis that we have been doing…we did the quantitative piece and there is no compelling direction in the data. It seems that there is no compelling energy behind changing anything. If we can articulate that and present the data and do an overall presentation of the predominant themes in the quantitative data and see from there where it would go.

Senator Kalter: I am thinking that we can wait for another Senate meeting on that—not the 8th.

Senator Crowley: I could see us waiting until the next one in April and we would be more organized about how we will present the thematics and submit the yes/no questions and see where that will take us. There is no energy behind having Friday classes, but if there are issues, they would be dealt with at the departmental level.

Senator Kalter: When I looked at the data, I had the same impression, more from the student side than the faculty side.  The president and I talked about the Fine Arts Complex money and the possibility that we might get some of that next year. As soon as we have a situation on campus where we are moving people out of buildings, and I am not sure if that is what we would have, but that’s going to force at least some temporary changes in scheduling. I would like the university to be ahead of that. It sounds like a good plan to have something on the 22nd even if it is just in the committee reports. We may not even have a line item.
Connor, you are back, so I am going to move back to the first Oral Communication, the Stand Together for Educational Progress is a student group that came and talked to me, the president. Did they talk to you Janet?
Senator Krejci: They didn’t talk to me, but I got an email.

Senator Kalter: I was trying to figure out where and how we could announce the rally in the Senate meeting. I suggested possibly in your Student Body President remarks. Jackie suggested in Communications. I don’t know how you feel about putting it in your remarks.

Senator Joyce: I don’t have an issue with putting it in my remarks or having it as a communication. Student Government is also going to have a lobby day, so I was going to mention that. I can just tie the two together.

Senator Kalter: I told them that you really need to make sure it is known and seen as a student movement, not a faculty-driven movement. I think that there is a perception in the political arena that is important that they be cognizant of. They are going to walk in and wonder if the faculty are trying to stir them up.

President Dietz: I am still a little uncertain as to whether or not this is an ISU only thing or is this a public university deal.
Senator Porter: It’s for public universities.

Senator Joyce: It started as ISU, but they reached out to some sort of political group that a lot of universities have and they are coordinating with all those groups to try to make it an overall.

President Dietz: I would be interested in knowing what that group is.

Senator Joyce: I think it’s College Democrats or something…

Senator Porter: They did talk to the College Democrats, but there is a bigger organization that connects other universities.

Senator Kalter: They mentioned to me that they were in contact with College Republicans. They are trying to make it nonpartisan. This is about education, not political affiliations.

Senator Joyce: I will reach out to them and see what the greater organization is and then send you more details that have come up.

President Dietz: Just the sensitivity on this based upon testimony down there. There is a lot of sniping at each other, so if you have a group of young democrats, you probably need to have them talk to young republicans. The other thing I would encourage you to think about…the President of Northern Illinois University took some students with him when he testified. They were caught a little flat footed on this because the question came back, who are your representatives? And the students didn’t know. So whoever is going down there, make sure they know who their rep is, their senator is and all of that because it just undermines your credibility right off the bat.

Senator Stewart: I have heard that there is a bill in committee to de-fund state universities over a period of six years. That is really frightening.

President Dietz: Bill Brady. It won’t be in this session.
Senator Stewart: I think you are going to see a brain drain from Illinois.

Senator Kalter: In any case, for STEP, I will send an email to kind of coordinate that among all of you so that we know.
Senator Joyce: Ryan and I have been battling with ourselves if we should endorse this as Student Government because of some of the things you brought up. Are those students going to be prepared to represent ISU and all the colleges? Also, we really view the lobby day as what we have set up and we also coordinate with the IBHE Student Advisory Council. We are all going to go down for lobby day on April 22nd.

Senator Johnson: When Connor gives his report, would it be better than you speaking about this personally? You could have the group write something up and you read directly what they have said so it doesn’t seem like you are endorsing the event.

Senator Joyce: That’s a good idea.

Senator Kalter: One concern that I had is that the petition that they have out is mostly nonpartisan, but there is a line in there that is probably inadvisable, because they are going to get more conservatives on board if they stay away from things that are seen as divisive.
Distributed Communications:

03.26.15.01
From Martha Horst/Faculty Affairs Committee: University Professor Policy-Markup (Information Item 4/8/15)

03.26.15.02
From Martha Horst/Faculty Affairs Committee: University Professor Policy-Clean Copy (Information Item 4/8/15) 
03.26.15.03
From Martha Horst/Faculty Affairs Committee: Distinguished Professor Policy-Markup (Information Item 4/8/15)

03.26.15.04
From Martha Horst/Faculty Affairs Committee: Distinguished Professor Policy-Clean Copy (Information Item 4/8/15)

03.19.15.01
From Martha Horst/Faculty Affairs Committee: Criminal Background Investigation Policy (Revised by University Council/No Revisions by FAC) (Information Item 4/8/15)

Senator Kalter: I am going to make a recommendation that we not have this (UP and DP policies) on the April 8th agenda. The committee met with the provost. Then they met with the Distinguished Professors on March 25th. They came up with the language that they forwarded to Cynthia, but I subsequently talked to Martha Horst and found that they had not yet talked to the University Professors. I think it would be advisable to do that first and I don’t think the Distinguished Professors have seen the revised copy yet. In the interest of making sure that we are communicating thoroughly with the two groups that have been in charge of these processes up to now and I also saw a little piece of a conversation with the deans, who also had really important feedback. Instead of discussing these on April 8th, I suggest that we postpone that.
Provost Krejci: When I met with the UPs and the DPs, they had some traditions that they felt strongly about, but it wasn’t necessarily codified in the policy. The Faculty Affairs Committee had asked me to come and I just shared with them the confusion I had about policy and practice in both of the policies. Subsequently, the UPs crafted a draft of a UP/DP. I didn’t share the policy with Faculty Affairs because it didn’t say draft on it and it looked like an actual policy. I shared the intent that they wanted a combined one. Faculty Affairs came back to me with what they had done and I think that they thought I was sending it out to the UPs and I thought they were sending it. So we sent it out to DPs and started that conversation and I realized last week, has this gone to UPs. So we sent it on to them, but I don’t think the UPs have had a full involvement.
Senator Kalter: If the DPs had a chance to talk to the committee, then we should make sure that the University Professors have that chance. I had a meeting with Lisa Huson about the Minors Policy. She fills pretty good about working on the policy over the summer, especially given the budget situation that some of things they may need to implement while that goes on may not be possible to implement depending on what we have as a budget. The Criminal Background Investigation Policy is here because there is a small but significant change to the Lab School procedures to include vendors and other minor corrections. 
Student Code of Conduct
Senator Kalter: We actually do not have yet from Peter Bushell whether or not Rules has approved the Code to go forward. He said in an email to me that they had four what he thinks are pretty small questions, which he hopes of finish up by email.

Senator Stewart: At least half of the members have responded yes.

Senator Kalter: As long as Rules is ready to move it forward, which it sounds like it is on the verge of being, and Art Munin and Rick Olshak have been wonderful to work with because they have gotten basically the friendly amendments to us really quickly. We will probably get a slightly revised version for the Senate. I think it’s time to move forward to the final information session with the academic dishonesty part, the specialized rules part and conduct body part and the proposed changes to the Blue Book. I have a suggestion in to the committee. Art wants to take out of the Student Appeals Board, the name is being changed—he didn’t understand why the Code would be reviewed by them. That is up for debate, but putting that somewhere in a shared governance body. So I suggested that SGA should be in charge of periodic review. Rules is looking at that question. Rick and Art are making sure that the Code conforms with our policy. Does everybody agree with the plan that though we have not seen all of the changes that we are just going to wait for Rules and move forward? 
The Executive Committee agreed to move forward on the Code. It will be an Information Item on April 8, 2015.

02.10.15.06
From Alan Lessoff/Administrative Affairs and Budget Committee: Employee Assistant Program Policy (Information Item 4/8/15)
04.03.15.01
From Dan Rich/Planning and Finance Committee: Institutional Priorities Report (Information Item 4/8/15)
Senator Kalter: We have from Alan Lessoff on one of the three policies that were taken off the policy website several years ago and nobody realized it. They are still working on the Sick Leave Policy. The other policy about Faculty Associates is already back up. They are forwarding the Employee Assistance Program Policy with no changes other than those made by Greg Alt. They say their questions about the changes were answered. They are recommending that we get rid of 3.1.14 because it basically duplicates what in the EAP Policy. 
Seeing no comments, we can move on.
We received quite late, I think sometime this morning, the Institutional Priorities Report. Is it alright to move forward with this without this group having seen it. I can send the email around. There are very few changes from last year’s report and the changes that were made were modifications of existing items. Dan and the committee were pushing to get this on the April 8th agenda so that we would have the extra two weeks. Does it seem like a plan to put it on the agenda?

The Executive Committee agreed to move forward on the Priorities Report. It will be an Information Item on April 8, 2015.

From Susan Kalter, Senate Chair: Request to Review Policy Spreadsheets Distributed to Executive Committee During Winter Break 2014
From Susan Kalter, Senate Chair: Request to Review Revised (No Print) Excel Policy Spreadsheets 

Senator Kalter: We have time to discuss the policies from before 2002. In December, I distributed what I considered the last of this year’s—I think that they are not Senate policies. You will note that they are grouped. We have a number that come out of Environmental Health and Safety, a number that come out of HR, a number that come out of Facilities and two that come out of Administrative Technologies and what I am asking is whether you agree that they are out of the Senate’s jurisdiction.

Provost Krejci: When you have in here, “needs input by CS Council”, will there be another mechanism to get their input?

Senator Kalter: I hope so. I talked to Alex Skorpinski and Lois Soeldner back when the Creation and Review of Policies Policy was supposed to come for a second information session. They said in somewhat recent years, not now, they had had not a great relationship with HR, so policies were getting changed and there wasn’t input. They feel like now there is a good process for the input. I asked them if there was anything the Senate can do to help you codify that consultation. I just sent over the weekend, what is the best way to move forward with the Creation of Policies Policy. One possible model is a staff senate. Another possible model is for the CS and AP Council to become like SGA and the Faculty Caucus and have them as Internal Committees of the Senate, which as SGA knows that you guys do a lot of stuff that never comes to the Senate and every once in a while, like the Student Code, goes through SGA. So we are talking about that and I would certainly hope so. When we sent around the Alternate Work Schedules Policy in the fall, one of the reasons I proposed doing that is that I wanted to make sure our employees are getting a say in whether we have some good flex time policies. 
Provost Krejci: It sounds like you have been in discussion with them about this. You have been in conversation about if they want input, how to get that input.

Senator Kalter: I have been in conversation with them about whether they feel that they have good channels toward giving input and are being respected by people who are changing policies. Right now, we don’t have a formal system for that. Those two councils are not governing bodies, according to our Constitution. The Senate is delegated its responsibility by the Board of Trustees, so that is why we are called a governing body. Students and faculty are in the Constitution as having a responsibility towards university governance. Civil Service and AP are encouraged to participate.

Senator Stewart: They requested that while we are reviewing policies just to send them a note of which policies we have reviewed so that they can take a look at them to see if there is civil service or AP interest in those policies so that they might have input.

Senator Kalter: I think that the first couple of these I have only sent to the president, but I will go back and make sure that the ones we have done all year get copied to Lois and Alex.

Senator Stewart: And they have a copy of the spreadsheet, right?

Senator Kalter: Yes. I had just passed around the enormous spreadsheet that has all 380 policies. It indicates which ones we have figured out are not Senate and which ones go to a particular committee and it has a tabulation of how many are TBD. I don’t think I have sent them this, but I certainly could.

Senator Stewart: The other issue when they came and talked to us was that we thought that maybe they should have a seat at Exec, but Farzaneh looked at the Constitution and it said no. So if we want them to be at the table as non-voting members, we would have to change the Constitution.
Senator Kalter: Which means that the Board would have to agree to that.

Senator Stewart: That’s probably not going to happen any time soon. They felt that the real issue is communication so that they know in advance what is coming through so that their person on the Senate would have some input on things that they thought…

Senator Kalter: I thought that that was a really good point. What we haven’t recognized in the past is that they generally only get things once they come out to the floor, which gives them only two weeks to respond. Everybody else has only two weeks to respond, but it is different because we are in a group that is faculty/student. I think that when you are only one representative on a body like that, you feel like how am I going to stop this if we don’t like it; I am only one voice. Usually we are pretty good about stopping if only one person says we need to stop. Let’s get back to the topic at hand. So those Environmental Safety ones from asbestos to golf carts you would agree are non-Senate?
Senator Ellerton: There is one mentioned about parking. I am on the Parking Committee, which has very wide representation. There was a U-High student who was contesting a ticket. One of his big concerns was about who the constituents are on that committee. There is no faculty associate representative, so the student said that he had no advocate on that committee. I don’t know where that policy sits. It is not a Senate thing, but if affects minors.
Senator Kalter: It’s interesting that that committee is on the External Committee Form that we send out, but it is not in the Blue Book. We collect volunteers for it, so should we turn it into an External Senate Committee that reports to Administrative Affairs and Budget? We are not going to resolve that one, so let me ask about HR policies. Group Insurance, etc. Does anyone see anything in there that should be Senate?
Senator Hoelscher: We have so little control over all of that and it requires such intense, specialized knowledge that I think we would be wasting our time.

Senator Kalter: The only one that caught my eye was the adoption benefit program. I think that the university decides whether or not to offer that benefit. If any of these were to be pulled off as a Senate policy later on, I think it would be that one because we have domestic partners policies that we look at. 
The Facilities policies are from Use of Grove Street Property to Exterior Communications (signs, banners, etc.).  We do have a couple of AT policies that we look at, but these did not look like Senate ones: Procedures for Minimum Retention Time for Electronically Stored Information and Procedures for Long Distance Business Related to Telephone Operation Codes. 
Senator Hoelscher: That’s all controlled by laws, so certainly not that one.

Senator Kalter: By people who know what they are doing. Those are out of our way. We will send those on to the president and put a packet together with all of the ones for the year and send them to Alex and Lois to just communicate with them about that. I don’t think there is much to say about the request to review the huge Excel spreadsheet. I tried to make sure the misunderstandings that are out there about policy 10 and the intent of that one were kind of cleared up by specifying that if it doesn’t have a check mark by it doesn’t mean it is going to the Senate. We don’t know where it’s going yet because we haven’t had a chance to look at it.
Proposed Agenda for the Academic Senate on April 8, 2015: 

Academic Senate Meeting Agenda

Wednesday, April 8, 2015

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call


Approval of Minutes of March 4, 2015
Presentation: Academic Impact Fund (Chuck McGuire, Assoc. VP Academic Fiscal Management)

Presentation: Underrepresented Students Report (Troy Johnson, Assoc. VP Enrollment Management) Rescheduled for placement on 4/22/15 Senate Agenda.
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 

· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell

Action Item: 

02.19.15.01
Pass/Fail - Credit/No Credit Policy – Revised (Academic Affairs Committee)

Information Items:

03.13.15.01
Academic Impact Fund Report (Administrative Affairs and Budget Committee)
Student Code of Conduct (Art Munin/Rules Committee)

02.10.15.06
Employee Assistance Program Policy – Revised (Administrative Affairs and Budget Committee)

02.10.15.07
Employee Assistance Program Policy – Clean Copy (Administrative Affairs and Budget Committee)

04.03.15.08
Medical/Behavioral Problems of Employees – Recommendation to Delete (Administrative Affairs and Budget Committee)

04.03.15.01
Institutional Priorities Report (Planning and Finance Committee)

03.19.15.01
Criminal Background Investigation Policy (Faculty Affairs Committee)
03.26.15.01
University Professor Policy-Markup (Faculty Affairs Committee)

03.26.15.02
University Professor Policy-Clean Copy (Faculty Affairs Committee) 

03.26.15.03
Distinguished Professor Policy-Markup (Faculty Affairs Committee)

03.26.15.04
Distinguished Professor Policy-Clean Copy (Faculty Affairs Committee)

Communications:
Sense of the Senate Resolution: Funding for Higher Education (Senator Stewart) Rescheduled for placement on 4/22/15 Senate Agenda.
Adjournment

Motion XLV-147: By Senator Hoelscher, seconded by Senator Porter, to approve the agenda.

Senator Kalter: I have spoken with Troy Johnson. I am suggesting that we postpone his presentation until the 22nd. He said that would work with his schedule. We also decided earlier to take off the University and Distinguished Professors Policies. The Information Items would be the Academic Impact Fund and then Criminal Investigation Policy, Student Code, Employee Assistance Program and Medical/Behavioral Policy and then the Institutional Priorities Report. Do we want to place the agenda items in a different order? (See proposed agenda.)
The committee was in agreement about the order of the Senate agenda items as proposed by Senator Kalter.
Senator Stewart: I would like to ask President Dietz if the Sense of the Senate Resolution is going to hinder your position.

President Dietz: It depends on where it is sent.

Senator Stewart: My feeling is that we want to back you.

President Dietz: I appreciate that. It would be helpful if all the presidents and chancellors got something like that.

Senator Stewart: Once we pass it, I think the idea is to pass it on to the other Senates.

President Dietz: That would be very helpful.

Senator Kalter: Do people feel like the SOS is in shape to not have such a controversial Sense of the Senate debate.

Senator Hoelscher: I apologize. I do not have that in my packet.

Provost Krejci: I have one from 3/25 from Cynthia. Is that the latest?

Senator Hoelscher: Do you want me to read it?

Senator Crowley: That’s not the right one.

Senator Krejci: Let’s read it to find out if it is the right one.

Sense of the Senate Resolution Concerning State Support of Higher Education
The Academic Senate of Illinois State University believes in “Educating Illinois,” and we believe that in order to accomplish the goals in that document we need a strong system of higher education.  

We believe that funding higher education is an investment that benefits all citizens of the state and that a strong democracy and a strong economy are dependent on institutions of higher education that are accessible to all who desire and are capable of higher learning.

We believe that all citizens in Illinois who wish to pursue a degree should not be denied access to education because of their financial circumstances.

We further believe that state institutions of higher learning were instituted to serve that purpose and that in order to meet these goals they require a high degree of state support which the proposed cuts to funding will negate.
Senator Stewart: Did that have your edits in it?

Senator Kalter: No, my edit was very simple. Instead of saying that any citizen who wants an education should not be denied. I changed it to no citizen should be denied.

Senator Stewart: I made that edit and sent it to you and Cynthia. We should get that and send it out in the packets.

Senator Crowley: There is something really wrong with a country or state that doesn’t give easy access to those who are capable.

Senator Hoelscher: It’s a nationwide phenomenon. 

Senator Crowley: It’s not just about not having education if you don’t have the finances; it’s about what kind of country are we making. When people do not know their history, do not know their geography, do not who they are themselves, the kinds of votes that they cast are frightening. It’s what kind of attitudes that we want to prevail and the world that we make around us. It’s about an educated citizenry. 

President Dietz: Another thing that is in here, and I used this exact word at a commencement speech, is that we don’t have a strong democracy, we have a strong republic. 

Senator Stewart: I know that.

Senator Hoelscher: Are we good; do we need to change it.

President Dietz: There is going to be a lot of wordsmithing with other academic senates around the state that you might have a draft on this and this is our best thought at this point.

Senator Kalter: Given the length of our agenda, we may want to communicate this and ask for wordsmithing on the floor, but not a vote yet and say that it is coming for a vote on the 22nd. That way we wouldn’t have that pressure at the end of a long meeting.

The committee unanimously approved the revised agenda.
Adjournment
Motion XLV-148: By Senator Hoelscher, seconded by Senator Porter, to adjourn. The motion was unanimously approved. 
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