Academic Senate Executive Committee Minutes
Monday, August 31, 2015
(Approved)
Call to Order
Senate Chairperson Susan Kalter called the meeting to order.

Approval of Executive Committee Minutes of August 17, 2015
Motion XLVI-7:  By Senator Powers, seconded by Senator Johnson, to approve the minutes. The motion was unanimously approved.
Senator Kalter: If there are no objections, I am going to go out of order for the items on the agenda. 

From Susan Kalter, Senate Chairperson 
07.27.15.03
Timeline regarding recent Financial Exigency Proposals

07.27.15.02 
Summary of Important Points in the AAUP Report
07.27.15.01
Governing Documents of the Illinois State University Board of Trustees

07.27.15.04
3.3.10 Termination Notification of Faculty
07.27.15.05
4.1.9 Disestablishment of Academic Units

07.27.15.07
Financial Exigency Committee Blue Book Description
08.18.15.02
Financial Exigency Definitions 

Senator Kalter: Should we send all of the information on financial exigency to the Senate?

Senator Crowley: I think the more information the better.

Senator Kalter: Next, we will approve the proposed Senate Agenda.
Proposed Agenda for the Academic Senate on September 9, 2015: 
Academic Senate Meeting Agenda

Wednesday, September 9, 2015
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call
Approval of Minutes of August 26, 2015

Information Technology Issues – Discussion Continues

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Discussion:
07.27.15.03
Timeline regarding recent Financial Exigency Proposals

07.27.15.02 
Summary of Important Points in the AAUP Report

07.27.15.01
Governing Documents of the Illinois State University Board of Trustees

07.27.15.04
3.3.10 Termination Notification of Faculty

07.27.15.05
4.1.9 Disestablishment of Academic Units

07.27.15.07
Financial Exigency Committee Blue Book Description

08.18.15.02
Financial Exigency Definitions
Information Items:

02.10.12.06
From 2014-15 Academic Affairs Committee: 4.1.3 Textbooks Policy –No Revisions

04.10.15.01
From 2014-15 Academic Affairs Committee:  4.1.17 Classroom Disruption Policy – Revised 

04.10.15.02
From 2014-15 Academic Affairs Committee:  9.6 Policy on Student Computer Ownership – No Revisions 

04.10.15.03
From 2014-15 Academic Affairs Committee: 2.1.19 Verification of Student Identity Policy – No Revisions 

04.10.15.04
From 2014-15 Academic Affairs Committee:  8.5.1 University Library Policy – Revised 
Academic Affairs Committee Chairperson: Senator Gizzi

Administrative Affairs and Budget Committee Chairperson: Senator Lessoff 

Faculty Affairs Committee Chairperson: Senator Bushell
Planning and Finance Committee Chairperson: Senator Winger 

Rules Committee Chairperson: Senator Crowley 

Communications:

AP Credit – HB 3428 Sense of the Senate Resolution (Senator Ellerton)

Adjournment
Senator Kalter: Doug Twitchell’s email has the idea that the Academic Senate should press for faculty on the Data Stewardship Committee or form a committee to advise AT on faculty and student concerns. “With the current IT governance, it seems like we, the faculty and the students, must simply accept whatever AT does without our input.” I am meeting with Deb Smitley. I think the topic of the meeting is the Data Stewardship Committee. I will bring the issue up if that is not the topic. We could pitch this as an ongoing issue for the Academic Affairs Committee to monitor and call people in. We may get more to the bottom of things. So what do you think of these two  proposals?
Senator Daddario: I think it makes sense for Academic Affairs to handle it if the Data Stewardship Committee already exits to get more information. Maybe the Data Stewardship Committee is already aiming for this.

Senator Kalter: We can make this a distributed to communication to them and have this as the basis and if they recommend that his idea is a good one, then we can go forward with that. Doug might be the first person the committee wants to invite in.

Senator Hoelscher: I think it is important for the IT staff that deliver the presentation distinguish ReggieNet from other technology issues. ReggieNet is a hardware issue that can be solved pretty quickly.

Senator Kalter: I think one of the complaints is they are told it is solved and it is not solved. We also need to have a non-jargon discussion. I think that was one of the reasons the questions were tapped down at the last meeting.

President Dietz: I think is important to have the Q and A for a while. I would be happy to talk to Greg Alt and get some representation at the next meeting. 

Provost Krejci: They have an ongoing priority list, which changes every day. There is a database issue that they have been working with the consultants on for a while. An upgrade of ReggieNet shouldn’t take very long, but we need communications about it. The upgrade will not take place over Labor Day weekend. Matt Helm and staff, as well as CTLT, are on alert about making sure we communicate with faculty early and often about any outages.

Senator Kalter: The last two things for the agenda before we approve it…Nerida Ellerton very nicely wrote a Sense of the Senate Resolution. Do we feel like that is ready to go?

Senator Ellerton: There is loose wording and it just says that you had to give them credit. It doesn’t say that you had to admit them to what. I don’t know if this is the right time for it. I would be interested in what others think.

President Dietz: I talked with the presidents and chancellors about the impending resolution you may adopt related to this topic. The consensus was that the legislature is not going to pay a lot of attention to what happens with the resolution. The best thing we can hope for is this loose language that allows the academic units to say that we have the authority to accept whatever we want to accept toward the major. I talked with the College Board about this topic. I said that your lobbying efforts are not helpful to the academic enterprise. 

Senator Kalter: At some point, we are going to have to push back. Otherwise, universities will be run by the legislators who are not qualified to make academic decisions.

Senator Daddario: This is writing for the archives so that if something like this comes up again, we can now relate back to this. I think it is important to have it on record.

Provost Krejci: If this passes, we have to get students and parents educated to understand what it means. I am worried about them believing that they do not have to take that prerequisite. That’s work we are going to have to do with Jonathan Rosenthal and the Academic Affairs Office.

President Dietz: This was also seen by the College Board to stem the tide of out-migration of students, which I think is vastly naïve. 

Senator Kalter: I know that there were some tweaks with the Distinguished Professor Policy.

Provost Krejci: Even though the practice is not in line with the policy, we are going to keep doing what we have been doing until we get a new policy.

Motion XLVI-8: By Senator Crowley, seconded by Senator Powers, to approve the agenda as amended. The motion was unanimously approved.

08.22.15.01
From Ryan Powers, Student Body President:  Textbook Affordability – Proposed Committee (Dist. Academic Affairs Committee)

Senator Powers: I have been working on this all summer long. Essentially, it would be an external mixed committee of the Senate that would report to Academic Affairs or to the whole Senate. This committee would be researching the costs of textbooks and seeing how we can reduce those costs and implementing that. The reason I want it to be a standing committee is that once I leave my post, this issue will still be worked on. Also, I believe that textbook affordability will evolve over the years. There can be a ten-year plan, a five-year and a one-year plan. The question I had was can we have three students instead of two. I think the more students we have on the committee, the more feedback offered. Usually, the precedent is more faculty than students, but I think in this case that it affects students on a daily basis.

Senator Crowley: You are going to a more narrow issue of more students on the committee. The bigger piece is the question: What can we do about publishing companies writing $175 for the price of a book? I think ISU is already doing a great deal to help with this. What kind of a five-year plan…

Senator Powers: That is what the committee would discuss. The ten-year plan would be to have more open source books. The committee would educate faculty about the $175 textbook. It may be a new edition, but all they did was rearrange the chapters.
Senator Crowley: It is really tricky because faculty members want to use certain material. If I saw a book is updated and a student trivializes the update, I worry that the update is being trivialized. I am not sure what the mission of the committee would be.

Senator Powers: The mission would be to make textbooks more affordable so that students can do better in their classes instead of not buying the textbook, which they do.

Senator Daddario: Is the scope of the committee too narrow? Is there a larger question about affordability and ethics?

Senator Powers: I don’t know how much we can do with publishers. If the faculty don’t want a Pearson textbook, they don’t have to pick a Pearson textbook.

Senator Daddario: It is beginning to be increasing hard not to pick a Pearson textbook if they have a relationship with the university. I would like to see more goals about what the one-year plan would be.

Senator Kalter: The idea was not to have a committee that tells faculty what to purchase. These questions can be batted out in Academic Affairs. 
07.30.15.01
Tentative 2015-16 Presentations for the Senate
Senator Kalter: Some people were skeptical of the value and the length of the Senate presentations. I had six that I was suggesting for the entire year. I think that this would not be at least until the end of September.
Ms. James: I think there are way too many since we are going to be dealing with ASPT.

Senator Kalter: How many would you suggest?

Ms. James: I would say four at the most.

Senator Kalter: In which case, I would suggest taking off Alice McGinnis’ presentation because that could be later. David Marple could send some sort of email instead of having a full presentation. Maybe the indemnification presentation can be done in SGA.

08.19.15.02
From University Review Committee: Faculty Hiring Policy – Revised (Dist. Faculty Affairs Committee)

08.19.15.01
From URC: Personnel Files Policy - Revised (Dist. Faculty Affairs Committee)

Senator Kalter: Last year, we were in the process of updating these old policies, the Faculty Hiring Policy and the Personnel Files Policy. I think that Exec sent those to the URC. Now they move on to the Faculty Affairs Committee to confirm those revisions or negotiate with URC.
08.19.15.07
From Jan Murphy, Director of Campus Dining Services: Sale/Distribution of Food Policy (Dist. Administrative Affairs and Budget Committee)

08.19.15.03
From Chairperson Kalter: Graduate Students Accommodations (Dist. Administrative Affairs and Budget Committee)

Senator Kalter: I have the next two grouped together because they are both going to the Administrative Affairs and Budget Committee. Alan Lessoff has been talking over the summer to Jan Murphy about getting the Sale and Distribution of Food Policy back into the AABC. For all I know, they have already gotten a copy of this. The main conversation in Exec when it was distributed was that there was no dispensation for individual departments to cater their own lunches. We will ask that Alan’s committee to make sure it is clear now. I think food safety is the main issue here. The second one is the grad student accommodations issue. One of the grad students, when she was pregnant, brought up the fact of how they were going to accommodate her because she was also a teaching assistant. I am suggesting that Amy Hurd and the Office of Equal Opportunity, Ethics and Access help the Grad Student Association do research on this and make sure that AABC makes sure that that is happening and inviting them to the committee to have a policy.
Senator Daddario: Could you make a note that the National Women’s Law Center has an entry on this related to Title IX? A lot of the issues are already covered there. Pregnant women are classified as people with disabilities. Your rights as a student are different than your rights as an employee.
Senator Kalter: Thank you for doing that research. 

Adjournment:

We are going to push off the rest of the stuff to next time. I am going to call for a motion to adjourn this part of the meeting and we will have the Faculty Caucus part of the meeting next.

Motion XLVI-9:  By Senator Hoelscher, seconded by Senator Heylin, to adjourn. The motion was unanimously approved.
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