Minutes

Administrative Affairs & Budget Committee

September 9, 2015

6:00 p.m.

Founders’ Suite, Bone Student Center

Members Attending:  Alan Lessoff (Chair), Greg Alt, John Bantham, Mark Hoelscher, Ashley Holmes, and Sherry Sanden.

Guest Attending:  Janice Bonneville, Director, Benefit Services and Tammy Carlson, Assistant Vice President, Human Resources

Members Absent:  Alan Avitia, Megan Bockrath, Alita Kendrick, and Bo Park
The meeting was convened at 6:00 pm.

Quick Comment on survey for Commentary on the President

· Alan Lessoff asked John Bantham and Mark Hoelscher to investigate what needed to be done to move the survey from Select Survey to Qualtrics.
Review of 2015—2016 Meeting Schedule

· Alan Lessoff reviewed this year’s meeting schedule with the committee.

Policy 3.1.37 Employee Assistance Program

· Alan Lessoff explained that the Executive Committee had asked for some clarifying language to be included in this policy. Tammy Carlson and Greg Alt agreed to develop the clarifying language for the committee’s review.

Policy 3.2.7 Sick Leave

· A revised draft of this policy was developed over the summer by representatives from Human Resources, Legal Counsel, and the Administrative Affair and Budget Committee.
· This revised draft was introduced to the committee at large and discussed at length.

· A motion was made and seconded to recommend that this policy be accepted and sent to Senate for approval.

· The motion was passed unanimously.

The meeting was adjourned at 6:55 pm.

Respectfully submitted,

John H. Bantham, AABC Secretary
Minutes

Administrative Affairs & Budget Committee

October 07, 2015

6:00 p.m.

Founders’ Suite, Bone Student Center

Members Attending:  Alan Lessoff (Chair), Greg Alt, Alan Avitia, John Bantham, Mark Hoelscher, Ashley Holmes, Alita Kendrick, Bo Park , and Sherry Sanden

Members Absent:  Megan Bockrath

The meeting was convened at 6:00 pm.

Need to rearrange the AABC Annual Meeting Schedule

· Due to some scheduling conflicts, Alan asked for and received permission to make some changes to the committee’s annual meeting schedule.

FY 2017 Operating and Capital Budget Requests

· A proposal to endorse the budget requests passed unanimously.

Amendment to Employee Assistance Program (3.1.37)

· Alan reported that Human Resources suggested minor wording changes to the policy.

· Sherry suggested some rewording to the proposed amendment for the sake of clarification.

· Greg Alt will review the recommended changes with Human Resources and Legal Counsel.

Sick Leave Policy (3.2.7)

· Alan reported that minor wording changes to the policy had been suggested by the Senate Executive Committee.

· The wording changes were accepted as a friendly amendment.

Policy on Sale/Distribution of Food on Campus

· The committee discussed the latest draft of this proposed policy.

· Alan asked that all committee members send him their questions relative to the policy.

The meeting was adjourned at 6:51 pm.

Respectfully submitted,

John H. Bantham, AABC Secretary

Unofficial Minutes (No Quorum)

Administrative Affairs & Budget Committee

October 21, 2015

6:00 p.m.

Founders’ Suite, Bone Student Center

Members Attending:  Alan Lessoff (Chair), Alan Avitia, and John Bantham

Members Absent:  Greg Alt, Megan Bockrath, Mark Hoelscher, Ashley Holmes, Alita Kendrick, Bo Park, and Sherry Sandan

Guests Attending:  Brent Paterson, Interim Vice President, Student Affairs; Bill Legett, Interim Director, Campus Dining Services; John Goodman, Associated Director, Environmental Management Section; and Adam McCrary, Environmental Health Officer/Radiation Safety Officer 

The meeting was not officially convened due to not having a quorum

Fruitful discussion with guests relative to Draft Policy on Sale/Distribution of Food on Campus

· Campus Dining Services will continue to improve the clarity of the proposed policy and will create a Frequently Asked Question section to add to the document.

The unofficial discussion wrapped up at approximately 6:50 pm

Respectfully submitted,

John H. Bantham, AABC Secretary

Minutes

Administrative Affairs & Budget Committee

November 18, 2015

6:00 p.m.

Founders’ Suite, Bone Student Center

Members Attending:  Alan Lessoff (Chair), Greg Alt, Alan Avitia, John Bantham, Mark Hoelscher, Ashley Holmes, Alita Kendrick, Bo Park , and Sherry Sanden

Members Absent:  Megan Bockrath

Guests Attending:  Bill Legett, Interim Director, Campus Dining Services; and Adam McCrary, Environmental Health Officer/Radiation Safety Officer 

The meeting was called to order at 6:00 pm

The minutes from the 10/07/15 meeting were approved

The agenda for the balance of the year was reviewed

Discussion relative to Draft Policy on Sale/Distribution of Food on Campus continued

· Focus was on the student comments/concerns

· Reviewed Frequently Asked Questions section and suggested revisions

· Draft Policy approved by AABC

· Policy will be sent to the Executive Committee

The meeting was adjourned at 6:57 pm

Respectfully submitted,

John H. Bantham, AABC Secretary

Minutes

Administrative Affairs & Budget Committee

February 3, 2016

6:00 p.m.

Founders’ Suite, Bone Student Center

Members Attending:  Mark Hoelscher (Chair), Greg Alt, Alan Avitia, John Bantham, Megan Bockrath, Ashley Holmes, Jihad Qaddour, and Sherry Sanden

Members Absent:  Alita Kendrick

The meeting was called to order at 6:00 pm

The minutes from the 12/09/15 and 01/20/16 were approved.

Updates on Academic Impact Fund

· Alan Lessoff will write the AABC report on the Academic Impact Fund

· Presentation of the AIF and the AABC report to the Academic Senate will occur later this semester

Update on Presidential Commentary

· The survey is now on Qualtrics

· Tentative time line (as of 02/03/16)

· Survey to go our 02/22/16

· Follow-up e-mail 02/29/16

· Close survey 03/04/16 


Update on Food Service Policy

· This policy was passed by the Academic Senate
Review of Dean and Chair Evaluation Instruments

· Preliminary discussion of tasks involved in our review of these instruments

Policies assigned to the AABC for review

· 7.8.1 Operating Budget—return to Executive Board for reassignment

· 3.2.2 Search Committees—check with the Executive Board as to why this is up for review (last reviewed 01/2015)

· 1.7 Use of Electronic Equipment for Surveillance Purposes—need to schedule for AACB review

· 3.1.45 Recruitment—need to schedule for AACB review

· 3.3.1 Authorization of Faculty Tenure-Track Positions—need to schedule for AACB review

The meeting was adjourned at 6:55 pm

Respectfully submitted,

John H. Bantham, AABC Secretary

Minutes

Administrative Affairs & Budget Committee

February 17, 2016

6:00 p.m.

Founders’ Suite, Bone Student Center

Members Attending:  Mark Hoelscher (Chair), Alan Avitia, John Bantham, Megan Bockrath, Ashley Holmes, Billy Lim, and Sherry Sanden

Members Absent: Greg Alt, Alita Kendrick

The meeting was called to order at 6:00 pm

The minutes from the 02/03/16 meeting were approved with one minor correction.

Update on Presidential Commentary

· A test survey will be sent to committee members later this week

· Committee members should respond to Mark Hoelscher as to whether or not they received the survey and could open it

· Actual survey is scheduled to be sent out on 02/22/16


Update on policies assigned to the AABC for review

· 7.8.1 Operating Budget—returned to Executive Board for reassignment, Executive Board concerns with the policy will be forwarded to Greg Alt

· 3.2.2 Search Committees—checked with the Executive Board as to why this is up for review (last reviewed 01/2015), Executive Board not sure that this policy was actually reviewed, therefore, AABC will put it in there review queue

Review of Dean and Chair Evaluation Instruments

· Continued discussion of tasks involved in our review of these instruments

· Thomas Crumpler, Professor, School of Teaching and Learning and chair of College of Education’s College Council will be invited to AABC’s next meeting to discuss the College of Education’s Dean and Chair Evaluation Instruments 

The meeting was adjourned at 6:50 pm

Respectfully submitted,

John H. Bantham, AABC Secretary

AABC Minutes 3/2/16

Members attending: Mark Hoelscher (Chair), Sherry Sanden, Ashley Holmes, Megan Bockrath, & Alita Kendrick

Members absent: Alan Avitia, John Bantham, Billy Lim, Greg Alt

The meeting was called to order at 6:07 PM.

The minutes from the 2/17/16 meeting were approved.

Academic Impact Fund report

· Guest Alan Lessoff presented a draft of the AABC Academic Impact Fund (AIF) annual report.

· He pointed out that the precarious state budget situation has necessitated a cautious approach to this year’s report.

· He recommended that Greg Alt and Alan Lacey review the report to ensure accuracy, before presentation to the Senate.

· He clarified the process for presentation to the Senate.

· The AIF annual report will be returned to the agenda for the March 23 meeting, anticipating presentation to Academic Senate at the following meeting.

Review of Deans Evaluation Forms

· All deans and chairs evaluation forms except the College of Education forms were approved as revised by the respective colleges during the 2014-15 academic year.

· Dr. Thomas Crumpler will be invited to comment on the progress for revising the COE form.

· Deans & chairs evaluation forms will be added to the agenda for the March 23 meeting.

· Alan Lessoff explained the procedure for approving the forms.

Update on Presidential Commentary

· Dates have been updated:

· Questionnaire went out on Qualtrics to faculty and students on February 23.

· A reminder about the questionnaire will be sent on March 3.

· The survey will close on March 14.

· Data will be available on March 23.

· Alan Lessoff clarified the procedure for analyzing the data and creating the report.

The meeting was adjourned at 6:49 PM.

Respectfully submitted,

Sherry Sanden

