Faculty Affairs Committee
Date:  

10 September 2014

Meeting opened at 6:00 p.m. in the conference room off of McAllister’s

Call to Order: Senator Horst, chair, welcomed everyone and asked them to introduce themselves.

Attendance:
John Baur, Sunil Chebolu, Dan Holland, Martha Horst, John Huxford, Sherri Replogle, Susan Thetard, Leah Rolando, Frank Cassata, Steve Juliano
Absent:
None
           
Guests: 
Jim Jawahar and Steve Juliano, chairs of the Open Access Task Force
Open Access Policy
Jim Jawahar first gave a summary of the state mandate for Open Access on research that is in the Open Access Task Force document shared with the Academic Senate.  He noted that Dan Holland and John Baur are also on the ISU Open Access Task Force that he and Steve chair.  About 101 ISU faculty and associates (tenure and tenure track) responded to the survey that they considered when drafting their policy recommendation.  He pointed out three aspects that the committee recommended:
1.  The University should adopt a voluntary Open Access Policy to support the highest level of academic freedom as well as promote public access to research.

2. Faculty and other members of the ISU community should be encouraged to deposit completed research, creative activity, and scholarship in open access repositories.

3. Accepted Author Manuscripts (i.e. the final peer-reviewed version of a research publication) should be the preferred version to be made assessable via open access.

He noted that the task force proposed policy neither encourages nor prohibits faculty from sharing research by posting to open access; the report clarifies what is considered research at ISU.
There are two additional open sessions scheduled in September.  The committee hopes to have a final version of the report and the proposed policy ready by the end of the month in preparation for the Board of Trustees meeting in October. After the Board submits all required material to the state legislature, the legislature will determine the next course of action. If necessary or desired, the senate may wish to draft an actual policy in the future.
By state mandate, the proposed policy must be completed by end of this calendar year. 

Discussion was held on how different subject areas have different requirements and different expectations for what is considered “research.”  As well, different units have different expectations about making publications open access.   
One wording change was suggested by Senator Horst – last paragraph p. 8 after word “appropriate” put a comma and add “in any file format.”  All members concurred with this.

Senator Huxford moved we endorse the principles of the Open Access Policy Proposal and Task Force Report. Senator Thetard seconded this.  All were in favor.

Senator Horst word-smithed a response from the committee to be read during the full senate meeting regarding their review of the report and proposed policy, which the committee agreed was appropriate.
Committee Agenda
Senator Horst submitted an outline of tasks the committee could or should have as agenda items.
New Items since 2013-2014 

· Consider Spousal Hiring Policy 

· Review policy on Distinguished Professors

· Review policy on Academic Ranks

· Review policy on Academic Personnel

· Review Leave Without Pay Policy

· Review Cost-Sharing Confirmation Report Policy

· Review Honorary Degree Selection Policy

· Possibly Intellectual Property Policy

· Consider review of policies given U of I Salaita case.  

Continuing items from 2013-2014

· Dismissal/Suspension Policy – waiting for draft from Catanzaro.  May be inserted into ASPT document.  This would make it a Faculty Caucus issue.  Will distribute 2013-2014 FAC committee report to new members if we take up this policy again.

· Financial Exigency Revisions – instructed by SMKalter to wait for input from executive committee, President Dietz and SM Kalter.

· Indemnification Program – Presentation planned to entire senate.  No committee work required unless instructed.

· Domestic Partners Policy – link request cleared up by HR staff.

· 51% reporting scheme – sabbaticals and pensions (previously tabled due to pension concerns)

Annual Continuing items

· AFEGC report – due January

· Athletics Council report – SUBMITTED.  To be reviewed.

· FRC – requested report from Humphreys.  They had no cases.

· Ompudsperson Policy – report due in January.  FAC could hold another meeting with them, if desired.
From this list the committee agreed to address these three items at the next meeting:

· Review Honorary Degree Selection Policy

· Invite Tami Carlson from HR to come and discuss the impact of sabbaticals on pensions with the less than 50% salary concern

· Review the Athletics Council Report

Senator Holland discussed the history of why we have been asked to look at possibly creating a Spousal Hiring Policy.  Illinois State University has none now – it is currently ad hoc.  As the Provost needs to be involved, Senator Holland suggested the committee table this until a Provost is hired.  Senator Horst will do some research to see if any other public university our size has such a policy.  Senator Chebolu will look into the novel The Two-Body Problem: Dual-Career-Couple Hiring Practices in Higher Education.
Meeting adjourned at 6:50 p.m
Susan Thetard

Secretary FAC
Faculty Affairs Committee

Date:  

24 September 2014

Meeting opened at 6:00 p.m. in the conference room off of McAllister’s

Attendance:
John Baur, Sunil Chebolu, Dan Holland, Martha Horst, John Huxford, Sherri Replogle, Susan Thetard, Leah Rolando, Frank Cassata

Absent:

None
           

Guests: 
Tammy Carlson – director of Illinois State University Human Resources

Call to Order:   Senator Horst, chair, welcomed everyone.

Minutes of the meeting on September 10, 2014 were approved.

Pension/Sabbatical Issue

Ms. Carlson led a follow-up on how sabbaticals may affect income and retirement.  She explained various types of retirement plans and how sabbaticals close to retirement age may diminish the payout from these plans.

The committee discussed the issue regarding when a faculty takes a full year of sabbatical, which would make a leave of exactly 50%, close to the year when they retire.

The language on the Portable and Traditional Plan defines a Leave of absence as “greater than 50% but less than 100%.”

Ms. Carlson reported that U of I may record a leave of absence of 51% so that its faculty would qualify for benefits received if taking a “leave of absence,” as defined above.  Senator Horst asked if Human Resources could investigate the U of I policy, and Ms. Carlson agreed to do this.

Ms. Carlson also reported that SURS extrapolates the part-time sabbatical salary to a full time amount when calculating retirement benefits.  Thus, the concern that last few years of employment (which, typically, are at the highest salary rate) would not be counted was mitigated.

Senator Huxford pointed out that faculty members need to be educated on the potential pitfalls of taking a sabbatical too close to retirement age.

Senator Horst suggested that wording on the potential impact of a sabbatical close to retirement could be put into the Sabbatical Policy.  The committee agreed to review this policy once it receives a final report from Human Resources on this topic.

Senator Thetard also recommended that we check on what a faculty member receives and fills out prior to taking a sabbatical; we could possibly update these documents as well.

Senator Horst will check with Sam Catanzaro to find out what information the Provost Office provides, and what the application form states.  Information regarding this issue could be conveyed to faculty through these forms and portals.

Athletics Council Report 

Discussion was held on the review of the 2013-14 Athletics Council Report.  All concurred it was clear and all felt it should be forwarded to the Executive Committee (noting there are typos).

Honorary Degree Selection Policy

John Baur suggested the following recommendation, pending the approval of President Dietz.

· Recommended change:  The President of the University will name the Distinguished Professor and the faculty member at large. The Associate VP of Graduate Studies and Research will serve as the chairperson of the committee. and one of the member of the committee as Chairperson.

Spousal Hire Policy

Senator Chebolu and Senator Horst reported on their findings.  Senator Horst suggested the committee members all begin to look at position papers and ideas on this topic to continue this discussion.  Senator Holland expressed that this would be something a new provost would be need to address.  Senator Horst recommended we table discussion until a later meeting.  Senator Chebolu suggested we ask Long Term Planning to simultaneous look at this as we continue our discussion.

All agreed to table the issue while simultaneously asking Long Term Planning to also consider addressing this issue in its annual report.

Meeting adjourned at 6:48 p.m

Susan Thetard

Secretary FAC
Faculty Affairs Committee (approved 11 5 2014)

Date:  

8 October 2014

Meeting opened at 6:15 p.m. in the conference room off of McAllister’s

Attendance:
John Baur, Sunil Chebolu, Martha Horst, John Huxford, Sherri Replogle, Susan Thetard, Frank Cassata

Absent:

Dan Holland
           

Guests: 


Call to Order:   Senator Horst, chair, welcomed everyone.

Minutes of the meeting on September 24, 2014 were approved.

Policy 4.1.1 (Honorary Degrees)

Senator Horst discussed the additional wording change to policy 4.1.1. This edition was approved.  The revised policy will be sent forward to the Executive Committee.

Pension/Sabbatical Issue

Senator Horst collected documents that contain information for faculty seeking sabbaticals.  Senator Horst worked with Sam Catanzaro to come up with a list of relevant documents.  They are: the Faculty Handbook on the Provost site, Policy 3.2.8, and the Pers 9 17 form.

Senator Huxford asked if any of them state that the sabbatical may affect your retirement. The answer appears to be “no.”

After discussion, we would like to recommend Pers 9 17 to add to the  “Please note” section something that references that sabbatical  may impact retirement and  HR has a leave of absence link that should also include this information.  We also recommend this also be addressed in the Faculty Handbook.  Senator Horst will contact Tammy Carlson and the Provost office with this suggestion.

The committee discussed the Academic Personnel Policy 3.2.1.  After discussion regarding the need for the policy, the committee decided to make one change in wording and send it forward to the Executive Committee.  The phrase “through the Office of the Provost, that are subject to approval by the President of ISU” was added after the word appointments.

Meeting adjourned at 6:48 p.m

Susan Thetard

Secretary FAC
Faculty Affairs Committee

Date:  

5 November 2014

Meeting opened at 6:00 p.m. in the conference room off of McAllister’s

Attendance:
John Baur, Sunil Chebolu, Dan Holland, Martha Horst, John Huxford, Emily Montgomery, Sherri Replogle, Susan Thetard, Frank Cassata

Absent:

None
           

Call to Order:   Senator Horst, chair, welcomed everyone including new student senator Emily Montgomery.

Minutes of the meeting on October 8, 2014 were approved.

Policies 3.5.1. 3.5.2, 3.5.2

The Executive Committee has asked FAC to look at and review policies 3.5.1, 3.5.2, and 3.5.3 pertaining to Faculty Associates.  Senator Thetard reported that Dr. Hill, Laboratory Schools Superintendent, has a committee working on the Faculty Associate Handbook, of which these policies are part.  The committee will need to consult ISU legal, the College of Education and the Provost Office as they proceed through the handbook process.  Once this is done, Dr. Hill will make himself available to FAC to answer questions. FAC will table review of these policies until that time

Review of wording in honorary degree policy (4.1.1) 

Senator Horst has recommended wording be changed as “Solicit nominees…” and this will be read as a friendly amendment from the Senate floor.

Update on Pension/Sabbatical Issue – Senator Horst reported:

Tami Carlson investigated further and, according to SURS and human resources representatives from other state universities, there are no schools that adjust the percentage.  FAC has agreed that this issue should therefore be closed.

HR Website, Provost and Faculty Handbook – FAC has requested that clear language on this issue be included in these faculty resources.  

Update on progress of IP policy

Senator Baur gave an update on the IP Policy – The Executive Committee expressed concerns; an ad hoc committee met last week to discuss these issues.  This policy is now undergoing a revision.  The new draft of the policy will be forwarded to FAC once it has been rewritten.

Review of Distinguished Professor Policy (3.3.5)

Senator Horst suggested the opening of the policy have 3 clear paragraphs rather than numbered items.  

Paragraph 1 would stay as written.  

Paragraph 2 would combine ideas and read:

To be eligible for an appointment to Distinguished Professorship, a person must already hold the rank of Professor at this university or another institution.  They must have achieved national recognition for scholarly research, creative production, or leadership in creative or scholarly activities.  In addition they must also have achieved distinction in either teaching or in public service.

Paragraph 3 will be the one sentence


There can be two Distinguished Professors appointed each year.

FAC all agreed to this suggestion.  Discussion was then held on how the Provost selects the Ad Hoc committee to review nominees.  Senator Horst suggested we invite the Provost to discuss our concerns.  The committee is hoping that the ad hoc committee which reviews applications for Distinguished Professors could be more cross representative of various colleges.

Update on progress of dismissal/suspension policy

Senator Horst informed us that the Provost office has asked FAC to make one more review of the Suspension and Dismissal Policy before it goes in front of the Faculty Caucus.  Everyone will get the AAUP position paper and regulations to cross reference and stick to our original suggestions.  Next time will be a FAC group discussion and review prior to our meeting with Sam Catanzaro.
Meeting adjourned at 6:57 p.m

Susan Thetard

Secretary FAC
Faculty Affairs Committee

Date:  

10 December 2014

Meeting opened at 6:00 p.m. in the conference room off of McAllister’s

Attendance:
Sam Cantanzaro(Guest), John Baur, Martha Horst, Emily Montgomery,  Frank Cassata, Dan Holland, Sunil Chebolu, Sherri Replogle, John Huxford,

Absent:
Susan Thetard

1. Call to Order: Senator Horst, chair, welcomed everyone.

2. Minutes of the meeting on November 19, 2014 were approved.

3. Senator Horst distributed copies of the document “Response to the 10.30.2014 Draft of the Re-assignment, Suspension, and Dismissal for Cause of T/TT Faculty Policy”

4. The committee welcomed Sam Cantanzaro to discuss changes to the above-mentioned draft.  

5. Senator Horst mentioned that the organization of the first section of the draft was a bit confusing, and asked Sam for clarifications.  She suggested that some specific suspension and dismissal items (such as (e) and (f)) be moved from the first section to the section on procedures. She also said that the section was trying to address different components at the same time, and that it would be better if we move some of these things into procedures.  She gave some specific suggestions to improve the organization of the paper. Sam agreed to these suggestions and said that the document will be revised. 

6. Senator Holland suggested that there should be some sort of standing committee which could hold a hearing before somebody can be removed from classes due to accusations.  Dr. Catanzaro said he will think how that could work. He said that even if there is a standing committee to deal with these issues, they may not be on call. Senator Holland suggested that there should be a hearing within a day. He repeatedly stressed his point: “I don’t want anyone to be punished without any due process of hearing.”  

7. Senator Horst asked the following question:  “When a faculty member is cleared of an accusation case, why should that be mentioned in their personnel file?” After some discussion on this topic, the committee finally decided not to make any changes to this item.
8. Senator Horst quickly went through other points and changes in this documents that the committee thought were fine.

9. The committee decided to forward the document to the URC.
10. Meeting adjourned at 6:55 p.m
Respectfully Submitted,

Sunil Chebolu

Faculty Affairs Committee

Date:  

4 February 2015

Meeting opened at 6:00 p.m. in the conference room off of McAllister’s

Attendance:
John Baur, Martha Horst, John Huxford, Richard Nagorski, Sherri Replogle, Susan Thetard, Frank Cassata, Emily Montgomery, Dan Holland

Absent:
None
           

Guests: 
Provost Janet Krejci 

Call to Order:   Senator Horst, chair, welcomed everyone and each member introduced themselves for Provost Krejci and new member Richard Nagorski.

Minutes of the meeting on December 10, 2014 were approved.

Distinguished Professor Degrees – clarity on selection process and the language seemed ambiguous so Provost Krejci was invited to help clarify and give input.  She met with current DP and UP and this is her observations:                           

3.3 University Professor (UP) has only existed for only a few years.  Provost K spoke to current designees and anecdotally learned that the UP was created predominately to recruit outside candidates although it has heavily been awarded internally lately.  As this is more anecdotal, the wording should have more clarity.  

3.3.5 Distinguished Professor (DP) – two issues seem to arise: a balance between various departments and college representation.  In the letter to designees, it notes a salary increase as a practice but it is not in the policy.  The other issue is the wording in the “Procedure” section.  The current practice is not codified so this should be addressed:  “The Provost shall develop a uniform policy for nomination and documentation…” Should creating a policy be within a policy?  Other questions to continue – should a department chair be considered for DP?  Should the work to achieve DP be done while at ISU? Should DP be considered for recruiting?  Should we codify that current DP’s will review new candidates and make a recommendation to the Provost? Currently this is the process but it is not codified in the policy.

Provost Krejci mentioned that Dr. Jim Jawahar has expressed to her the idea of blending the two designations as one.

Senator Huxford stated that the policies need more transparency as to the process and expectations of both UP and DP designation.

Senator Horst asked if it would be appropriate to meet with current DP and UP to get their input into policy.  Provost K thought they are very open to this and would respond.  She feels we should have specifics to ask them for input rather than broadly the whole policy.

Provost Krejci also reiterated that practice and policy need to be clear and currently much of the practice is not codified.  As the UP letter on goes out in the next few weeks, those nominated this round will have to follow current policy.

Senator Horst suggested we continue this discussion next week and develop language before getting input from current UP and DP.  All agreed.

Meeting adjourned at 7:00 p..m

Susan Thetard

Secretary FAC
Faculty Affairs Committee

Date:  

18 February 2015

Meeting opened at 6:00 p.m. in the conference room off of McAllister’s

Attendance:
John Baur, John Huxford, Richard Nagorski, Susan Thetard, Frank Cassata, Emily Montgomery, Dan Holland

Absent:
Martha Horst, Sherri Replogle           

Guests: 
 none

Call to Order:   Senator Holland, acting-chair, welcomed everyone and noted we have a quorum. 

Minutes of the meeting on February 2, 2015 were tabled until next meeting as they were late in being disseminated.

Distinguished Professor Degrees – discussion continued.  

· Senator Holland opened with that both UP and DP should not be combined but remain separate.  All concurred

· Senator Huxford said we should go through the list from Senator Horst point by point as we discuss. 

· Senator Holland suggested both documents should align with wording and categories – general discussion concurred with this idea.

· General discussion suggested that there needs to be more distinction between the descriptions of what is a UP vs what is a DP.

· Do we want to open the DP to department chairs or other administrators who also research and teach?   General discussion was held and all concurred it should remain only for faculty.

· Senator Baur suggested the wording: “The designation of Distinguished professor is the highest academic honored bestowed at Illinois State University” be added.  All concurred.

·  When checking how the documents aligned, the DP must present but the UP is not required to do this.  Should it be required of the UP? “ No” was the concurred response.

· Extra Compensation – DP change raise wording to “$5,000 added to their base salary or pay equal to salary promotion to full professor whichever is greater”?? 

Senator Holland has additional notes and will send the suggested changes to the document 3.3 and 3.3.5 for discussion at our next meeting. 

Meeting adjourned at 7:00 p.m.

Susan Thetard

Secretary FAC

Faculty Affairs Committee

Date:  

4 March 2015

Meeting opened at 6:10 p.m. in the conference room off of McAllister’s

Attendance:
John Baur, John Huxford, Richard Nagorski, Susan Thetard, Frank Cassata, Emily Montgomery, Dan Holland

Absent:
Martha Horst, Sherri Replogle           

Guests: 
 none

Call to Order:   Senator Holland, acting-chair, welcomed everyone and noted we have a quorum. 

Minutes of the meeting on February 4, 2015 and February 18, 2015 were tabled until next meeting as they were not distributed to committee members.

Distinguished Professor Degrees – discussion continued.  

· Senator Holland reviewed the notes on 3.3.5 and agreed that his notes encapsulated our discussion from last meeting. 

· Discussion on the monetary award for the DP was then discussed.  Instead of an exact amount, Senator Holland asked if we should add wording that the “added to the base salary” amount should be $5000.00 or be the equivalent of half the increase of the base salary from associate to full faculty which is how the original figure was determined.  Discussion concurred that it should be a combination of both. This rewording will be #2 as we align both the DP and UP policy.

· The question then became the $1000.00 stipend; all agreed it was fine  - #5 now becomes #3

· All numbering of points were reassigned so both UP and DP are parallel.

· Senator Holland asked if the UP monetary wording should be altered as we did the DP?  All agreed that the wording should align.

· Keep the line about relinquishing the UP title should a DP designation be awarded.

· In general discussion of the Procedure area the UP and DP need to be more clearly aligned.

· Senator Nagorski and Baur clarified how nominations currently seem to occur in their area.

· Senator Holland suggested that in the DP procedure we add a committee of current DP plus the Research Committee (which is a person from each college) to invite those who should apply for DP.

· Senator Nagorski suggested adding that current DP should also be invited to review portfolios and give feedback to the review committee.

· Senator Holland suggested there be a UP/DP committee under the Provost with an elected member from each college.  

· Current UP/DP would then be asked for input to determine who is invited to apply. 

· All the committee concurred that the new committee idea with current UP/DP input was the best option.

· Keep the guideline section as is.

· Discussion on DP distinction going to someone brought in with exceptional qualifications was held.  All agreed that this should be added and include with the consent of the UP/DP Review Committee.

· Senator Holland will take the notes and make a track changes copy 

Meeting adjourned at 7:00 p.m.

Susan Thetard

Secretary FAC
Faculty Affairs Committee

Date:  

25 March 2015

Meeting opened at 6:10 p.m. in the conference room off of McAllister’s

Attendance:
John Baur, Richard Nagorski, Susan Thetard, Frank Cassata, Dan Holland, Sherri Replogle, Martha Horst

Absent:
 John Huxford, Emily Montgomery

Guests: 
 Scott Sakaluk, Roberta Trites – Distinguished Professors

Call to Order:   Senator Horst, chair, welcomed everyone and held introductions for our guests. 

Minutes:  Senator Nagorski moved and Senator Thetard seconded that we approve as the meeting minutes from February 4, 2015, February 18, 2015, and March 4.  Approval was unanimous         .

Distinguished Professor Degrees – Drs. Sakaluk and Trites presented input from the current Distinguished Professors on the proposed policy 3.3.5.

Some suggestions on Eligibility were discussed but the main focus was on procedure and clarity on transparency as well as procedure as it has been over the past few years.  Current DPs are concerned that a DP should show commitment to the university so perhaps adding a tenure window idea.  Senator Holland and Senator Horst suggested the wording “a significant portion of the academic achievement has been accomplished at ISU.”  This seemed to satisfy the concern of the DP objections.

Dr. Sakaluk suggested the idea for a review committee of DPs plus for any college that does not have representation by a DP there be an elected representative to serve on the committee.  This would simplify the process, allow for transparency, as well as have representation by underserved areas.  It should also help with recruitment.  Dr. Horst added that then this would be the committee that would then report to the provost.

The committee continued discussion on the policy after Drs. Sakaluk and Trites left the meeting.  

· Clarify in #1 that Review Committee refers to a committee consisting of DPs plus an elected member from each un-represented college (DP Review Committee) and will review and nominate of DPs

· The committee will send nominations to the Provost office by April 1; 

· Remove the deans from the process

· Add the “significant portion of academic achievement has been accomplished at ISU” 

· Add “or the Provost” to #7 on Responsibilities and Rights

· Procedures #6 change to DP and elected representatives

· Be sure to add only 2 nominees will be sent to the Provost

· Guidelines need to be spelled out

· Unsuccessful candidates may request written feedback

3.3 UP policy

· Committee agreed to align two policies and call the Review Committee as UP Review Committee

· Senator Horst took detailed notes and will forward this to us

The committee agreed that Senator Horst should make the suggested changes to the policies and forward them to the Executive Committee.

3.1.30  Criminal Background Investigation Policy

Wendy Smith from legal reviewed it with us and clarified that this is policy and not procedure – this pertained to questions on informing on the appeals policy. The committee concurred that the policy changes and additions were good and the policy should be forwarded to the Executive Committee. 

We discussed the tuition waiver issue and concurred that nothing should be done at this time. 

We will discuss 3.2.8 Sabbatical Leave at our next meeting.

Meeting adjourned at 7:35 p.m.

Susan Thetard

Secretary FAC

